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PREFACE 


THE tendency toward combination in certain industries has 
attracted attention from three distinct groups of people. The 
student of economic history has seen in the movement a phe- 
nomenon as far reaching in its consequences as was the industrial 
revolution a century ago; the business man, from practical 
motives, has recognized in it a means for increased profits with 
lessened effort; the politician has interpreted it as an attack 
upon the inherited liberties of our people. Unfortunately, with 
but few exceptions, broad statements are made with insecure 
foundations in fact, though often in terms of impassioned oratory. 

The following studies were prepared for the purpose of sur- 
veying in detail the stages in the life histories of a selected group 
of industrial combinations. The cases chosen have all passed 
through a somewhat complex cycle, in which promotion, failure, 
and reorganization followed each other. Such cases illustrate 
best all phases of corporate history in a comparatively brief 
space. The student should not infer, however, that all industrial 
combinations have been as unfortunate as those described here. 
On the contrary many combinations promoted as extravagantly 
as any of these have enjoyed uninterrupted prosperity. 

I hold no brief for any particular public policy toward indus- 
trial combinations. I have sought to depict the facts as I have 
found them, without effort to shield persons or opinions, and 
without any ulterior motive. Nevertheless, I have been im- 
pressed throughout by the powerlessness of mere aggregates of 
capital to hold monopoly; I have been impressed, too, by the 
tremendous importance of individual, innate ability, or its lack, 
in determining the success or failure of any enterprise. With 
these observations in mind, one may hazard the belief that 
whatever “ trust problem ” exists will work out its own solution. 
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Vili PREFACE 


The doom of the inefficient waits on no legislative regulation. 
It is rather delayed thereby. Restrictive regulation will per- 
petuate the inefficient corporation, by furnishing an artificial 
prop to support natural weakness; it will hamper the efficient 
by impeding the free play of personal ambition. 

In the preparation of this book I have been under deep 
obligation to the many business men who have given me un- 
grudgingly of their time and their interest. Without their help 
the studies would have been bare statistical skeletons without 
vitality. I am, too, much indebted to my past students, par- 
ticularly certain industrious undergraduates at Harvard who 
have procured most valuable facts for me, and I wish to thank 
Professor William Z. Ripley of Harvard for inspiration in 
undertaking these studies, and the Corporation of Harvard 
College for appropriating money necessary to print them. I 
am above all indebted to my father for his great labor and 
accuracy in the detail of preparation. 

vaeatte od BE 


PETERSHAM, MASSACHUSETTS, 
August, 23, 1913. 
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CORPORATE PROMOTIONS AND 
REORGANIZATIONS 


CHAPTER I 
INTRODUCTION 


Tuts book is a study in the financial policy of certain industrial 
corporations which at one time or another have found it neces- 
sary to undergo a reorganization of their capitalization. The stu- 
dent of medical science is often impressed with the light the study 
of the abnormal and irregular throws on the normal and natural 
processes of life; one may hope that an analysis of the pathological 
instances of industrial enterprise may be equally instructive re- 
garding the normal functioning of a healthy and successful indus- 
trial corporation. 

These studies deal with certain specially selected cases only. 
They are not exhaustive. Since 1890, many industrial enterprises 
of varying magnitude have met reverses and have undergone dis- 
tinct and fundamental changes in their financial organization. 
A few only of these are discussed in the following pages; but these 
few have been selected for their importance, and for the specific 
forms of failure and reorganization they illustrate. Effort has 
been made to present each case in sufficient detail to give it the 
individuality that belongs to concrete cases. All attempts to 
form generalizations have been postponed to the closing chapters 
of the book. This emphasis on detail has frequently forced the 
consideration of personal characteristics which do not necessarily 
form a part of a bare statistical outline. Such inclusions have 
been intentional, for the forces behind the outward form of statis- 
tical facts are personal. No business ever developed into a con- 
spicuous success or a conspicuous failure except through the 
ability or lack of ability of men. Corporations, outwardly the 
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most impersonal of the elements in our industrial organization, 
are in reality intensely human. 

The history of each of the corporations here considered may be 
divided into three parts, — the period of promotion, the period 
leading to failure, and the period of reorganization and possible 
resuscitation. The period of promotion is often characterized by 
extravagant confidence in the economies of large-scale production 
and by excessive issues of securities. This was the case with the 
Cordage, Malting, Asphalt, and Shipbuilding promotions.1. The 
period may, on the other hand, be one of mere’growth in which a 
small business expands to wide dimensions and gradually, through 
internal growth alone, takes on the form of a large industrial unit. 
This was the case with the Westinghouse and with the American 
Glue Companies. The period of failure is usually one of long 
duration, and although it is often directly occasioned by the ex- 
travagances of the promotion, its crisis may not occur for some 
years. Hugh Miller, placed as a young man in charge of a small 
branch bank, once remarked that he found little difficulty in de- 
termining those of his customers who were on the verge of failure, 
but that he gave too little importance to the extraordinary efforts 
a man will make as he approaches financial ruin, and the failure 
invariably occurred later than he had anticipated. So it is with 
the large corporations. A failure may be clearly indicated by 
every significant sign, and yet the crisis be postponed for a surpris- 
ing length of time. It is usual, therefore, to find the period of 
failure relatively long, and marked by continued decline in the 
earning power of the corporation, rather than by declining credit 
as one might expect. The crisis finally seems to come as the 
direct consequence of some insignificant change, — such as the 
tightening of the money market, or the rise in the cost of labor or 
materials; but, in the majority of instances it will be found to be 
really due to the operation of deep-seated and far-reaching causes 
that have been operating over a relatively long period of time. 
The period of reorganization is the period of reconstruction. 
Either the directors themselves or independent interests seek to 
set right what appears to be wrong. Additional capital is usually 

1 See later Chapters. 
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obtained. Often success results; still oftener the fundamental 
causes of disaster are not removed and the business has to pass 
through a second, third or even fourth reorganization. 

A sufficiently radical readjustment of the capital liabilities of a 
corporation to warrant us in calling the case a reorganization 
is almost always occasioned by a failure of some kind. But the 
conception of corporate failure is much less precise than would 
at first appear. At the very outset it is necessary to distinguish 
between failure in the legal sense and failure in the business sense. 
The objective fact that a corporation is unable to meet its just 
obligations as they become due, which determines failure in the 
legal sense, is a conception at once too broad and too narrow for 
our purposes. It is too broad because corporations may become 
technically insolvent when they have continuously earned ample 
returns on the capital invested and are possessed of sufficient 
assets to meet their liabilities but yet are unable to realize upon 
them at once. The technical insolvency of the Westinghouse 
Company in the autumn of 1907 !is a case in point. The assets 
were ample and the enterprise successful, — wages, interest, and 
liberal business profits had been paid, and could still have been 
paid had it not been for extraordinary financial conditions. The 
legal definition is too narrow because a corporation may be able 
to meet its current liabilities as they fall due, but fail to earn suf- 
ficient margin to pay normal interest on the capital invested and 
normal profits to the business skill which manages it. If the cap- 
ital invested is represented by stock rather than bonds, and so 
cannot demand its interest at law, or if the men in administrative 
offices are content with meager salaries, and do not claim normal 
profits, the business is able to eke out a continued existence with- 
out becoming legally bankrupt. In the economic sense it is a 
failure though legally it isnot. It is, in fact, a much more serious 
failure than one such as the Westinghouse insolvency, because the 
causes are more fundamental. 

Whether or not an unsuccessful business comes under the 
review of the courts depends largely on the form of the capitali- 
zation items, — whether these are entirely stock or are stock 

1 Infra, Chapter VII. 
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and bonds. The reason why upwards of 40% of the railway 
mileage of the country passed into receivers’ hands during the 
depression following the panic of 1893 was that a large part of 
the capitalization of these railroads was represented by bonds 
carrying fixed charges enforceable at law. The reason why so 
few of the industrial consolidations failed, in the legal sense of 
the word, during the depressions of 1903 and 1907 was that 
practically all their entire capitalization was in the form of 
stocks with no legally enforceable claims to interest and profits. 
This is a matter of great practical significance, — an enterprise 
may be a business success or failure but whether it is compelled 
by the courts to face financial readjustment will not depend so 
much on this as on the form of its capitalization. In a later 
section of this book, one dealing with the causes of failure, the 
attempt is made to further classify various forms of lack of 
success in business; but the present purposes of an introduction 
merely require us to note that lack of success in some form lies 
at the basis of any crisis in the company’s affairs which leads to 
a reorganization, but that this lack of success may or may not 
be such as to come under the review of the courts. 

A reorganization is a financial readjustment of a pronounced 
character. It is the alternative to the cessation of business and 
the winding up of the corporation’s affairs. Small businesses 
that have failed may be liquidated without serious consequence 
to any except those directly responsible for the misfortune. 
Large businesses are different. Their importance to the com- 
munity is great, and the interests behind them are varied and 
powerful. Liquidation of their assets would under the very 
best conditions involve waste and sacrifice. The most valuable 
things in an established business are frequently its trade-marks, 
its good-will, its trade connections, and above all, its organiza- 
tion. These are intangible; they would be destroyed if the 
business were disintegrated and its assets given over to other 
hands and other uses. Not infrequently, the salable property 
of a corporation would not bring an amount sufficient to re- 
imburse the first mortgage bondholders or even the merchandise 
creditors. Under ordinary circumstances, therefore, when the 
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business operates in an industry where normal profits may be - 
expected, it is better for the creditors and the stockholders to 
arrange some readjustment of liabilities, so that the business 
may be continued as an organized unit even though creditors 
as well as stockholders make a temporary sacrifice. A corpora- 
tion like the Westinghouse Electric Company manufactures 
machinery absolutely essential to our present stage of industrial 
development. It would have put a distinct burden upon the 
public had this Company been compelled to give up its business 
at the time of the failure in 1907, and so remove its competition 
in the field of heavy electrical equipment. To build up another 
organization from the fragments of the old would have involved 
the expenditure of capital that could better be used in other lines 
of production. At the time of its insolvency, the court used 
every possible means to help put the Company on its feet with 
the least interruption to its business, believing the interests of 
the creditors, the stockholders and the community would be 
better protected by this policy than by allowing the organization 
of the Company to be broken up. The commercial world 
waited anxiously the consummation of the reorganization, and 
the announcement of the termination of the receivership was 
considered a sign of returning business prosperity. 

It will be convenient for us to understand, for purposes of 
provisional definition, that @ corporate reorganization is the form 
of financial readjustment adopted in the presence of real or threatened 
financial trouble, in order that the bustness of the corporation may 
be continued under more favorable conditions. It follows a crisis 
of some kind. It always involves a conspicuous readjustment 
of the capital liabilities, ordinarily accompanied by a reduc- 
tion in fixed charges, and by the addition of new capital. To 
accomplish these ends pressure usually has to be brought to 
bear upon the various classes of security holders but as has been 
said legal insolvency is not always necessary in order to bring 
about concerted action. The readjustment may be entirely 
voluntary on the part of the people directly concerned. The 
immediate conscious purpose is always to relieve an emergency 
by abrupt means; the ulterior purpose is to rehabilitate the 
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finances of the corporation, so that it may continue in business 
under improved conditions. 

The definition of reorganization given by Dr. Daggett in his 
study of railroad reorganizations cannot be applied successfully 
to the reorganization of industrial corporations. “The term 
is used,” he says of his own study of railroads, “ to denote the 
exchange of new securities for the principal outstanding, un- 
matured, general mortgage bonds, or for at least 50% of the 
unmatured junior mortgages of any company, or for the whole 
of the capital stock.”! It should be noted that industrial 
reorganizations occur very frequently in which no such exchange 
is needed, as in the two Westinghouse reorganizations.? It often 
happens, also, that a reorganization is accomplished by merely 
superimposing new securities over the old, — as in the American 
Malting Company’s reorganization of 1899, when the stock- 
holders consented to the liquidation of debts by the issue of first 
mortgage bonds.’ As a general rule, too, industrial reorganiza- 
tions are simpler than those of railroad corporations. The 
original forms of capitalization are less varied. There are not 
so many different issues of securities to be refunded nor are 
there so many conflicting interests involved. Further, since 
they are manufacturing businesses, with, relative to the railroads, 
small investment in plant and large requirements for working 
capital, their reorganizations have turned quite as much on the 
provisions for new capital, as on the exchange of new securities 
for old. 

The point in common among all reorganizations is that sac- 
rifices have to be made by the holders of securities, but the nature 
of these sacrifices must differ according to the nature of the 
enterprise and the seriousness of the failure. In the reorgani- 
zations of industrial corporations the security holders play a 


1 Daggett, Railroad Reorganization, p. 335. Harvard Economic Studies, 
Vol. IV. 

2 Infra, Chapter VII. 

3 Infra, Chapter XI. 

* In a strict sense, these remarks pertain only to reorganizations succeeding, 
lack of success. Of late, the Standard Oil, Tobacco, and Powder reorganizations 
have introduced a new type. 
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relatively more important part and the courts a relatively less 
important part than experience has shown to be the case in those 
of either railway or traction companies. As a result, the burden 
of making an equitable adjustment of the responsibilities and 
sacrifices between the various classes of security holders falls 
more upon the shoulders of the security holders themselves. 
The courts have shown less willingness to bring judicial pres- 
sure to bear, and more inclination to insist that the various 
parties concerned shall arrange their differences among them- 
selves. They have also shown more willingness to allow 
bondholders to exact the full measure of their contract, so that, 
as a rule, mortgage bondholders have been less harshly treated 
in industrial reorganizations than in railroad reorganizations. 
Besides the wage earners,! there are four classes of persons 
who are directly interested in the financial success of a large 
corporation. The first is that of the bondholders who have 
frequently a direct lien on the corporation’s physical property. 
They have usually had no voice in the management, and have 
been led to invest their money in the enterprise because of 
apparent certainty of income, and apparent margin of assets 
over liabilities. Their obligations are usually long standing, 
and mature only after a considerable period of time. The second 
class is the holders of short time obligations and open accounts, 
— the banks and the merchandise creditors. These men have 
been more alert to the situation than the bondholders, because 
they have been in closer touch with the business. Their claims 
to earnings are usually second to those of the bondholders. The 
third group concerned is the stockholders. They are the legal 
owners of the business, and in a strict economic sense, are the 
entrepreneurs. Because of the diversification of stockholdings, 
there has arisen the practice of delegating the managerial func- 
tion of the stockholders to a selected group, which, for the 
present purposes, we will call the officers of the corporation.? 
1 The wage earners sometimes contribute money in order to put a business on 
its feet after a financial crisis, see Westinghouse Electric and Manufacturing Com- 


pany. Infra, p. 193. 
2 The old policy of selecting one of the largest stockholders to act as President 


still obtains in most small corporations and some large ones. The general ten- 
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They constitute the fourth class of interests. The distribution 
of the income of the corporation is in the order of the risk as- 
sumed by the various interests. The income received by the 
bondholders is largely interest, with only so much of economic 
profit as shall compensate them for their slight risk. As long 
as the corporation remains solvent their charges must be met. 
The bank creditors take greater risk, because their claims follow 
those of the bondholders; their ‘‘ interest” has, therefore, more 
of the element of economic profit than that of the bondholders. 
The shareholders, in strict speech, receive a return entirely as 
profits; but as most corporations have assets in excess of in- 
terest-bearing liabilities, some of their return must be considered 
interest on this excess. Of late years, especially with industrial 
corporations having no bonds, the shareholders’ return is largely 
interest. At all events it comes after payments to the debt- 
holders. Lastly, the administrative officials receive salaries for 
managing the enterprise, which are nothing else than pure 
economic profits, payments for entrepreneur ability. 

The attitude of both the courts and public policy recognizes. 
the economic distinctions just defined. In either the liquidation 
of the assets of a corporation, or in its reorganization, interest- 
bearing securities take precedence over those which claim the 
earnings as profits. And this is in accordance with strict eco- 
nomic theory, for profits have an economic justification only as 
compensation for risk and skill of management. When the 
corporation fails, the very failure attests to unfortunate assump- 
tion of risk and misdirected business ability. The old manage- 
ment ceases to exist the moment receivers are appointed, and 


dency, however, is different. In a large number of instances, the President is a 
paid official, to whom is delegated the actual responsibility for managing the 
business. Many of the railroad and large industrial Presidents own but few 
shares in their corporations. Their powers are merely representative of the 
members of the Board of Directors, who in turn carry, in detailed administration, 
the risk and responsibility of the stockholders. Under this alignement of interests, 
the President is entirely an entrepreneur, and his salary pure economic profit. 
The position of “‘ most influential stockholder ” is now taken ordinarily by “ The 
Chairman of Board,” who receives no salary, and whose only economic profits 
arise through dividend disbursements, or enhancement of stock values, due to 
skill of management. 
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even in a voluntary reorganization, new officers usually take the 
place of the old. Their services were those of the entrepreneur, 
and the mere necessity of reorganization indicates the probable 
inadequacy of these services. The shareholders are next affected. 
Their part is that of the owners and profit sharers upon whose 
shoulders falls the chief responsibility of selecting the manage- 
ment, if not the actual management itself. To them the profits 
of the enterprise, in the form of dividends, have come in the 
past, or would come in the future. Had the business been 
successful, they would have reaped the largest benefit; it being 
a failure, they must bear the brunt of the burden. The hold- 
ers of the floating debt come third in sharing the sacrifices. 
Usually astute bankers, they are in a position to gauge the 
enterprise, and the income on their notes carries, ordinarily, a 
liberal margin above pure interest, to compensate for their risk. 
Lastly come the bondholders, whose position must be most 
secure, because they were least of all sharers in the risk and 
responsibility of the enterprise. Every reorganization in the 
history of our American finance has borne heaviest upon the 
officers and stockholders of the corporation, and lightest upon 
its bondholders. There are, it is true, degrees of sacrifice. 
Holders of preferred stock take precedence over the holders of 
common stock, holders of first mortgage bonds over the holders 
of debenture bonds; but the theory of the distribution of the bur- 
den is the same, the greater the element of economic profit in the 
income return, the greater the sacrifice in the reorganization. 


The sources of material used in the preparation of these studies 
have been three, — (a) Publications, where facts were given 
out by the corporation officials, or authorized by them; (d) 
Reorganization Committee, Court, and Government records; 
(c) Personal interviews. 

(a) Of the published material the first to be mentioned is that 
actually published by the corporation itself. This comprises 
stockholders’ annual reports, circulars to stockholders and in 
some cases to customers, letters to bankers for publication, and 
the various bankers’ and attorneys’ letters always scattered 
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broadcast at the time of promotion, reorganization, or change of 
capitalization. These are, of course, the most direct sources 
available. They are, however, invariably colored by the point 
of view of the corporation, and frequently unreliable because of 
‘sins of omission.” The other publications include “ author- 
ized ”’ statements in the financial columns of the daily press and 
in the regular financial journals. Sometimes, but not frequently, 
these items embody criticisms from financial writers, or expres- 
sions of opinion and recitals of facts not directly authorized by 
the corporations. As a general rule, however, the statements 
of the press comprise merely the facts made public through the 
publicity department of the corporation, or unreliable quotations 
and hearsays,— the ‘‘ news” upon which the stock-market 
trader feeds. In some cases, they are covert attempts to in- 
fluence the investing public by the insidious “ write-up,” with 
which many financial papers prostitute their pages.! Dis- 
tinctly the most useful publication that we have is the Com- 
mercial and Financial Chronicle. Its accuracy is striking. 
Over and over again the present writer has compared original 
reorganization plans and corporation reports with the Chron- 
icle digests, and almost without exception 2 no important error 
has been discovered. The files of the Chronicle, too, are acces- 
sible to most people, and thus this source has been referred to 
whenever references to current ‘“‘ news ”’ seemed necessary. 


1 Corporations and bankers have so much at stake in making a good impression 
on the public, that serious criticism, except in the most flagrant cases of fraud, 
seems difficult to obtain. It is always easier to print the good side; and the 
evil of misrepresentation by omitting to print the bad side is so indirect and 
diffuse that few publications which depend for their existence on advertising have 
the courage to do so. The ordinary “ write-up” is perhaps the worst form, for 
its fraudulent character is less easily recognized by the uninformed investor whose 
eye it is intended to catch. Few people realize how numerous are the small finan- 
cial journals and investors’ magazines, and large ones, too, for that matter, which 
owe their existence to this deceitful form of advertising. What we want th this 
country is an unflinchable financial publication, conducted for love of the subject 
like the scientific and learned publications. 

It is important to note that the manager of the Boston News Bureau and the 
Wall Street Journal is also the proprietor of a financial advertising agency. 

® The most serious errors noted were in connection with the United States 


Shipbuilding Company; but nobody seemed to know the truth in connection with 
this concern. 
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(b) The second class of material comprises the reports of 
reorganization committees, of court litigation, and of govern- 
ment commissions. These documents are usually not biased 
in favor of the corporation or its officials, but not infrequently, 
they show bias in the other direction! That tendency must be 
carefully considered, in giving polemical documents their proper 
equation. The reports of reorganization committees are very 
valuable, because intended usually to explain the reasons for the 
failure. Although these reasons do not always strike to the root 
of the trouble, they often suggest where to look for it. Such 
reports are, of course, ephemeral and issued for the specific 
purpose of influencing the action of a large body of stockholders; 
but they are written by men who have had access to the books 
and files of the corporation and commonly by men of high 
standing in the business world who would not allow their names 
to be used in connection with the statement of unreliable facts.” 
Court records are developed in litigation. The facts they show 
are, therefore, colored by the ends sought by the litigants. The 
best of these records, when the bills of plaintiff and defendant 
are read together, afford very accurate and reliable information. 
If the company passed into the hands of the court, the receiver’s 
report is usually valuable.? Of all this class of material, the 
government publications and reports seem least important. 
Volumes of the Industrial Commission of 1go1 are useful to some 
extent, but the new material found there is disappointing. The 
men examined were on the defense, and the examiners seem to 
have developed the testimony along preconceived lines deter- 
mined by motives of political expediency. Then, too, there is 
hardly any evidence developed by the Commission that could 
not be obtained better elsewhere. One finds there, however, 
reprints of important plans and agreements, not otherwise 

1 The Receiver’s Report of the United States Shipbuilding Company, for ex- 
ample, was intended to influence public opinion against the corporation, and 
particularly against one man. 

2 The Uhlmann Committee Report, in the American Malting Company case, 
and the Biddle Report, in the Asphalt case, are excellent examples of this kind 


of material. 
3 Henry Tatnall’s reports in the Asphalt Companies case are excellent examples 


of full and courageous receivers’ reports. 
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accessible to the general reader. Reference to these Industrial 
Commission Reports has been made wherever possible, because 
of that ease of reference, but the student of corporations must 
remember that political motives are quite generally prominent 
in all government “ trust investigations” The various veb 
umes of the Bureau of Corporations contain a large amount of 
matter, but its scientific value is distinctly lessened by the un- 
willingness of the Bureau to give the sources and authorities 
upon which its facts and judgments are based. Because of the 
prejudices of the men connected with the Bureau their estimates 
and judgments have been neither reliable ner permanently 
significant.* 

The most valuable source of information accessible & the 
memories of the men who have been connected with the growth 
of our large business enterprises’ When one realizes that the 
great industrial consolidations have developed in the Immediate 


past, and that many of the chief actors are still alive, the imper 


tance and value of evidence of this kind is at once apparent. 
Much of the outward history of corporations could be written 
many years hence, but an intimate knowledge of the motives 
that underlie this history can be written, if at all, only at the 
present time. Of course such testimony needs to be checked, 
and is subject to the errors resulting from lapse of memory, and 
from misrepresentation; but when properly used, it gives fiesh 
and blood to the statistical skeleton. The evidence given by twe 
classes of persons is especially valuable, the promoters and 
corporation officials on the one hand, and the competiters and 
business antagonists on the other. There are cases whem the 
descriptions of the same episode, as given by these twe groups 


1 There is a willingness on the part of students of corporation Seance te place 
an uncritical confidence in reperts om corperations by government commissions 
merely because published by the governmental autherty. It Seuld be remem 
bered that such investigations as the Stanley Committee on the Usited States 
Steel Corporation and the Pujo Committee om banking integration were insti. 
gated by Wall Street “ wolves,” prompted largely by political motives and cam 
ducted by men with little Knowledge of their subjects and mo special qualifications 
for the investigation. 

? As, for examples, the Report of the United States Stee Corporation and the 
International Harvester Corporation. 
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of men, are hardly compatible; but in the large majority of cases, 
business men face the truth with simplicity and openness, what- 
ever their private interests may be. When two men of entirely 
different view-points, and biased by different and obviously 
opposing motives agree in the explanation of a transaction there 
is good reason to believe in the authenticity of their common 
testimony. In gathering this kind of material it has been found 
wise to go directly to the men concerned. Sometimes this has 
been done by personal interviews, sometimes by the submission 
of direct questions and sometimes by requests for comments on 
phases of corporation history with which they were intimately 
and personally familiar. As a general rule the writer of these 
studies has found that the “nearer the top” a man was, the 
more willingness he showed to coéperate in making these studies 
complete in detail. 
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and plan of reorganization on basis of newly-discovered assets, 29; motive back 
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CHRONOLOGICAL SUMMARY 


1892. Agreement not to wet hides for six months. 

1893. Organization of the United States Leather Company. 

1899. Plan for paying accumulated dividends first suggested. 
First plan of reorganization unsuccessful. 

1902. Revaluation of Company’s timber lands. 

1903. Second plan of reorganization unsuccessful. 

1904. Final plan of reorganization proposed. 

1905. Announcement of successful operation of plan. 
Incorporation of Central Leather Company. 

1906. Attempted merger of the two Companies. 

1907. Beginning of the Colgate litigation. 

1909. Decision of the New Jersey court against the merger. 
Final settlement of litigation out of court. 


THE reorganization of the United States Leather Company 
into the Central Leather Company affords one of the simplest 
and most instructive examples of modern reorganization finance. 
The financial difficulties of the Company grew out of the highly 
competitive character of the leather industry combined with 
the need of an abundance of working capital which the tanning 
of hides on a large scale requires. To these economic condi- 
tions was added the fact that the preferred stock, carrying heavy 
preferential dividends, was issued largely to acquire unproductive 
timber lands. The reorganization itself involved the question 
of the rights of preferred shareholders to accumulated but un- 
paid dividends and to a book-keeping surplus arising out of the 
supposed increase in value of tangible assets. 

16 
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The sole leather industry does not lend itself readily to large- 
scale production. Little capital for plant is required, in pro- 
portion to the output; the raw materials (hide and bark) are 
purchased in a highly competitive market, and the finished prod- 
uct is sold under equally keen conditions of competition. The 
American tanners buy their raw Argentina hides in competition 
with Canadian and European tanners, and they sell their leather 
in competition with the leather of these same tanners. The 
markets in which they buy and sell are, therefore, world-wide 
in scope. No large amount of skilled labor of a technical order 
is required, for the tanning of hides is a long-time process in 
which the cost of labor is subordinate to the cost of the raw 
material. The small tanner who is near his bark lands can, 
indeed, tan a few hides a week quite as cheaply as the large 
tanner, further removed, can tan a hundred or a thousand times 
asmany. Under these conditions it would seem that American 
tanners could derive little advantage from consolidation. Yet, 
in spite of these underlying facts, the sole leather industry was 
one of the first to resort to centralized organization in the hope 
of allaying the disastrous results of competition and enhancing 
the profits through large-scale production. At the time this 
consolidation was formed, moreover, it was represented by the 
only corporation in the country with a capitalization well over 
a hundred million dollars. Viewing the matter broadly, then, 
we seem to have here a huge capitalistic combination seeking to 
apply the methods of large-scale production without the prop 
of a natural or legal monopoly and in the face of those economic 
conditions which favor small-scale production. 

A considerable part of the heavy sole leather of the country 
is tanned in Pennsylvania and southern New York state. Near 
are the large hemlock and oak forests which yield the bark upon 
which the tanning industry depends. Fora considerable period 
of time, until perhaps 1880, the tanners experienced no difficulty 
in obtaining all the bark they needed at nominal prices. Gradu- 
ally, however, as the more available sections of forest land were 
cut, and the bark became dearer, the tanners themselves began 
to acquire extensive areas of timber land in order to safeguard 
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their supplies. Each tanner bought the land as it was offered 
without much regard to the question of whether it was nearer 
his own tannery or that of a competitor. Asa result the various 
timber holdings became so intermingled that economical ex- 
ploitation of the bark lands was impossible. The price of sole 
leather fell steadily from 1884 to 1891, and competition among 
the tanners grew increasingly severe. In 1892 there were signs 
of marked over-production. As a result the large tanners 
entered into an agreement not to wet any more hides for a period. 
of sixty days. The plan worked excellently and the tanners 
were able to dispose of their surplus stocks without suffering a 
loss. 

The favorable outcome of the agreement of 1892 and the 
widely recognized success of the oil, whisky, and sugar com- 
binations led five of the largest tanning interests to consider the 
possibility of making a more economical use of their bark lands 
by merging their different interests in one company. The bark 
for each tannery could then be obtained from the nearest source, 
— obviously an economy of operation, — and with the control 
of a large proportion of the available bark, with economical 
methods of manufacture and decreased selling expenses, the 
tanners believed they would be able to produce leather more 
cheaply than their competitors. Then, too, some of the older 
men were desirous of organizing their business affairs so that 
their estates could be administered easily in case of their death. 
These were the chief reasons which led to the formation of the 
United States Leather Company in the spring of 1893. 

The leaders of the movement appointed committees to ap- 
praise the tanneries and bark lands owned by the interests that 
had consented to enter the consolidation. The property was 
then acquired by the consolidated company on the basis of the 
appraisals by issuing $100 in preferred stock and $100 in com- 
mon stock in return for each $100 in the appraised value of the 
property. In other words, the Company paid for the tanneries 
and bark lands by issuing its preferred stock and by giving an 
equal amount of common stock as a bonus. In this way the 
leaders of the movement acquired approximately 110 tanneries, 
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controlled by some 60 leather houses. Besides the tanning 
properties the combination acquired about 400,000 acres of bark 
land and the bark rights on nearly 100,000 more. At the outset, 
the combination controlled approximately 72% of the country’s 
output of hemlock tanned leather, about 30% of the oak tanned 
and about 45% of the union tanned leather. From various 
lines of evidence it appears that the strongest firms in the hem- 
lock branch of the industry went into the combination, but the 
more prosperous oak and union tanners refused to enter, largely 
because they were not offered sufficiently liberal terms. It is 
fair to say that the United States Leather Company controlled, 
at its inception, about 58% of the sole leather tanned in the 
country. No promoter was instrumental in forming the con- 
solidation. Even bankers were not resorted to except for the 
sale of a small issue of debenture bonds. The formation of the 
Company may be looked upon, therefore, as typical of those 
cases in which manufacturers themselves united their businesses 
in the hopes of obtaining the economies of combination, and 
large-scale production. 

The United States Leather Company was incorporated in 
New Jersey, February 25, 1893 under the old “ Act Concerning 
Corporations” approved April 7, 1875.!_ The certificate of 
incorporation was afterward amended? several times. The 
important items of its early financing can be expressed in a 
nutshell as follows. The authorized capital consisted of $64,- 
000,000 preferred and the same amount of common stock. Of 
these amounts there were issued, after various adjustments had 
been made, $62,282,300 of the preferred and $62,882,300 of the 
common.’ The preferred stock carried 8% cumulative prefer- 
ential dividends, to be paid from the net earnings of the business. 
This was preferred both as to dividends and to assets in case 
of liquidation. Working capital was furnished by an issue 
of $10,000,000, debenture bonds of which $6,000,000 were 


1 1877, Revised Statutes, 175; General Statutes, 907. 

2 Amended certificate dated April 29, 1893. 

3 The capitalization items were somewhat less at the very beginning on account 
of incomplete inventories of subsidiary holdings. 
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underwritten and issued at par through a syndicate managed by 
Heidelbach, Ickelheimer and Company; 4% of these bonds 
were to be retired each year at not over 110%. The preferred 
stock was issued as has been said in return for the property of 
the various subsidiary tanners. With each share of the pre- 
ferred stock was given a single share of the common and $600,000 
par value of the common stock was also given to the syndicate 
underwriters as a 10% commission for underwriting the deben- 
ture bonds.!_ Using the figures derived from the appraisals, it 
would appear that the United States Leather Company was 
possessed, at its inception, of property to the value of $63,- 
000,000. Distinctly different opinions exist as to whether the 
appraisals were fair. The tanners who sold their property to 
the Company considered them just, whereas tanners not within 
the combination considered them clear inflations of the actual 
value of the property.?. The greater part of the property con- 
sisted of bark lands. These were acquired on a basis of $2.50 a 
cord for lands bought outright and $.50 a cord for lands with 
bark rights alone.* These bases appear from other lines of 
evidence to be just. There may have been an over-valuation 
of the tannery property.‘ All things considered, however, it 
seems fair to believe that the property acquired by the United 
States Leather Company had an actual market value of $60,- 
000,000, including the $6,000,000 in money obtained from the 
bankers. Against these assets the Company issued $131,000,000 
of securities, for nearly half of which the tanners admitted there 
was nothing tangible. The charges, including the cumulative 
dividends, required $5,342,584. 


1 XII Report of the Industrial Commission of roor, p. 686. (The reports of 
the Industrial Commission are hereafter referred to as R. I. C ) 

* Of the various “outside” tanners, whose opinions have been obtained, several 
believed the values “liberal,” but not necessarily excessive. One believed the 
appraisals “double the actual value,” another “ very much greater.” Those 
who spoke disparagingly of the fairness of the appraisals showed by other com- 
ments that they were unfriendly toward the consolidation. 

3 Listing Application to the New York Stock Exchange, dated June 21, 1893. 
(The listing of the 6 % debenture bonds.) 

4 The tanneries were valued on the basis of their vat capacity. The estimates 
appear too large on the basis of reproduction cost. 
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The financial position of the United States Leather Company 
with respect to other capitalistic combinations of the time 
deserves some comment. At its formation in 1893 it had the 
largest book capitalization of any American industrial corpora- 
tion. The component companies of the recently dissolved 
Standard Oil Trust had at that time a little over $102,000,000; 
the American Sugar Refining Company had an authorized 
capital of $75,000,000; the National Lead Company a little less 
than $30,000,000; the American Tobacco Company $35,000,000; 
and the United States Rubber Company $50,000,000. All the 
other industrial combinations then in existence had yet smaller 
capitalizations. 

The capitalization figures of the United States Leather Com- 
pany express the unbounded optimism with which the leaders 
of the enterprise entered into the work of managing the new 
combination. The old leather interests, represented by men 
who had conducted their separate businesses for thirty years 
and more under conditions of free competition, believed that the 
low price of the finished product was directly attributable to the 
severity of competition. They confidently expected that when 
the economies of combination had been introduced, a period of 
high prices and trade prosperity would necessarily follow. Ac- 
cording to a prospectus issued at the time the Company was 
formed, the constituent tanners had been making net profits of 
over $4,800,000.1 This statement was made in face of the fact 
that the business had been demoralized for two and a half years 
preceding. In addition the tanners believed they would achieve 
large economies by reducing the number of salesmen and sub- 
agencies and by closing the tanneries less advantageously situ- 
ated.2 In spite of these economies, however, the immediate 

1“ The principal vendors state that from their knowledge of their own, earnings 
for the past five years of the businesses which have been conveyed to the Company 
have exceeded eight times the amount needed to pay the annual interest and 
sinking fund charges upon the six million debentures now issued.” 

2 These economies were undoubtedly introduced. The closing of the tanneries 
is reflected by the fact that the United States Census records 1.749 plants in the 
country for 1890 and 1,309 in 1900. These figures show the general tendency 


toward concentration but do not, of course, reflect alone the conditions brought 
about by the formation of the United States Leather Company. 
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result of the combination was failure. During the first year of 
its history the United States Leather Company showed a net 
loss of approximately $1,340,000,!_ Subsequently its net earn- 
ings increased, but in no year of its history did they warrant the 
declaration of the full 8% dividend on the preferred stock which 
the original contract between the corporation and its stockholders 
required. In 1895, the Company paid 6%. Rumors were 
circulated, as an “unauthorized assertion by one of the directors,” 
—? that the preferred would soon be put on the full 8% basis. 
The following year, instead of this, the preferred shareholders 
received merely 1%.3 Needless to say, no dividend was paid 
on the common stock. 

The failure of the Leather Company to earn the expected 
dividends, coupled with its heavy capitalization, gave both the 


1 60 Commercial and Financial Chronicle, 391. (The references to the Com- 
mercial and Financial Chronicle are hereafter abbreviated, Chron.) 
2 62 Chron. 412. 


3 The following table indicates the amount of dividends paid, the earnings, 
and the accumulated unpaid dividends from the beginning of the company. The 
earnings represent net earnings applicable to dividends, after the payments of 
interest on debentures. It is assumed that the payments to the sinking fund 
of the debentures represent a proper charge to depreciation and may therefore 
be deducted before determining gross earnings. The dividends were cumulative 
from May, 1893, which accounts for the fractions. 


Accumu- 
On Pref. On Pref. Amount Paid lated Div. 
Earned Paid On Pref. on Pref. 
Year Earnings % % Stock Unpaid 
May 1, ’o3 to Apr. 30,04 —$r,340,404 —2 
May 1, ’93 to Dec. 31, ’94 “bh 726,473 rE 
1805 9,359,833 15 6 $3,736,038 
1896 — 2,017,037 —3 I 622,823 $21.33 
1897 3,237,372 5 43 2,058,400 25.33 
1898 1,821,921 4 2,401,202 28.33 
1899 4,047,601 8 5 3,114,115 31.08 
Ig00 2,281,511 3 6 3,736,938 33.08 
IQoI 5,888,455 03 6 3,736,038 35.08 
1902 4,505,589 7 6 3,736,038 37-08 
1903 1,086,095 14 6 3,736,038 39.08 
1904 3,645,267 6 6 3,736,038 41.08 
Total to Jan. 1, 1905 $35,573,080 $31,608,267 
(Time of reorganization) 
1905 6,178,457 Io 6 3,736,038 43-08 


$41,751,537 $35,345,205 


Total surplus from net earnings at time of reorganization, Jan. 6, r905,$ 3,904,813. 
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common and preferred stocks a highly speculative character. 
During 1894 the market price of the preferred stock ranged, with 
considerable fluctuation, about $60 a share. The following 
May, because of the somewhat larger earnings, and also the wide 
circulation of that ‘“‘ unauthorized assertion of one of the direc- 
tors ”’ that the full 8% would soon be paid, the price of the pre- 
ferred stock reached almost its par value. This was the highest 
point the stock attained until the time of the reorganization of 
the Company nearly ten years later. In 1896 the Company 
was operating its tanneries at a loss and the market price of the 
preferred stock declined to about $40 per share. During this 
period the common stock had a mere nominal quotation of $5. 

In the years immediately following, the stocks of the Leather 
Company were little more than speculative dice for Wall Street. 
The failure of the preferred stock to receive the full 8 % dividends, 
any unpaid balance being cumulative, gave that glamor of the 
unpredictable upon which stock speculation thrives. The 
common stock had hardly this interest. Speculation is most 
active in low-priced, non-dividend paying securities, but even 
these must have some pretence to value, either actual or poten- 
tial. The common stock of the Leather Company had neither, 
apparently. Issued as a bonus to the holders of the preferred 
stock it was offset, in every balance sheet of the Company, by 
the highly suggestive phrase “ good-will, etc.” Any potential 
earnings it might ever have had were rapidly absorbed by the 
constantly accumulating load of unpaid dividends on the pre- 
ferred stock. Its only possible value lay in the voting power it 
carried, and this was merely nominal, as the control was closely 
held by the original leather interests. The only exception to this 
dead level of neglect in the eleven years during which the common 
stock was quoted on the New York Stock Exchange occurred in 
November, 1899. Ordinarily the stock had been quoted within 
a narrow range between $5 and $ro per share. During October 
of that year it assumed increasing speculative activity until on 
the 25th its market quotation rose to $25 a share and on the 6th 
of November to $40.87. Two days later it fell back to $20 a 
share, and by November 29th it was again quoted at $10 a share. 
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During this brief period the original leather interests disposed 
of the greater part of their holdings of common stock, reserving 
for themselves and their families only the preferred stock. The 
episode was caused by an attempt on the part of James R. Keene 
to “corner” the floating supply of the stock.? The leather 
interests in control of the Company had nothing to do with this 
episode and were annoyed at the time by the sudden activity of 
their security. 

This history of the sole leather combination to 1899 is in sharp 
contrast to the optimism of its promoters. If one were asked 
to uncover the fundamental causes which explain the contrast, 
one would give three important reasons for the failure of the 
Company during the first years of its history. 

The most potent causes for the early failure of the Leather 
Company lay in the general business depression which prevailed 
immediately after its formation. The Company began its life 
only two months before the failure of the National Cordage 
Company seriously injured the confidence of people in industrial 
combinations,’ and only four months before the crisis of 1893 
reached its most critical stages. The first four or five years 
following the panic of 1893 showed marked industrial stagnation. 
It is certain that, had the tanners recognized the full significance 
of the ominous signs in the business world they would not have 
formed the consolidation at that time. The relatively long 
time required for the manufacture of leather aggravated the 
difficulties resulting from the depression. Between the purchase 


1 The speculative character of this episode is illustrated by the large volume of 
sales. There were outstanding 628,823 shares of common stock. During the week 
from June 3 to ro, 1899, a fair illustration of the normal market, 350 shares were 
sold. During the week November 4th to roth, 545,995 shares were sold, — nearly 
the entire issue of stock. November 7th was a holiday, so this represented an 
average market of 109,199 shares a day, for a stock which, six months before, had 
averaged about 50 shares a day. In the three weeks from October 21st to Novem- 
ber roth, 1,403,330 shares were sold, over twice the outstanding stock. 

2 Tt was generally believed by the officials of the Leather Company that Keene 
was acting for one of the Rockefellers who had become impressed with the poten- 


tial value of the Company’s bark lands and wished to acquire a large interest in 
the Company. 


3 Infra, p. 140. 
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of green “ packer ”’ hides in this country and the actual sale of 
the finished leather to the domestic consumer, from six months 
to a year elapses; and between the purchase of Argentina hides 
and the settlement with the foreign consumer this period may 
be extended to a year and a half. At a time of falling prices, 
like that of the middle nineties, the price of hides lags behind 
that of leather. As a result the Company found itself repeatedly 
compelled to sell leather for less than its cost of production. It 
was embarrassed, in the second place, by the large amount of 
unproductive assets for which it had issued its preferred stock. 
Part of this preferred stock was represented by bark which it 
had taken over in the expectation of an increase in business. 
When the expectation was not realized the heavy stock of bark 
acted as a dead weight upon the Company.! The bark lands, 
too, represented an investment upon which 8% in dividends 
were accumulating, yet they were without value until the Com- 
pany could command enough remunerative business to warrant 
their use. Ina very real sense the Company was “ land poor.” 
A third reason for lack of success lay in the competitive condi- 
tions of the tanning industry. Competition was inevitable and 
the small well-equipped tanneries were in a strongly intrenched 
position. This competition was not eliminated through the 
combination, as its promoters had hoped. The prices of leather 
were fixed on as competitive a basis after its formation as before. 
From the beginning the Leather Company feared the large, 
independent oak and union tanners, who controlled more than 
half the domestic output, since the oak and union tanned leather 
was quite largely consumed in the American market. The 
independent tanners had on their side the advantages of small- 
scale production and direct personal supervision over the process 
of manufacture. Even in the hemlock branch of the industry, 
where the United States Leather Company was dominant in 
this country, conditions were hardly less competitive. A very 
large part of this hemlock leather, made from Argentina hides, 


1 In addition to its own bark lands, the Company had entered into contracts 
for the annual purchase of considerable quantities of bark. Owing to the depression 
it could use only a part of these purchases, and thus stocks of bark accumulated 
while yet it was not in a position to utilize its own lands. 
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was exported to European markets where the American interests 
met the output of foreign tanners. 

From the formation of the leather combination, dividends in 
arrears on the preferred stock accumulated. It was natural, 
therefore, that various efforts should be made which looked 
toward the adjustment of these dividend claims. During a 
period of eleven years, beginning in the early part of 1899 and 
extending until the settlement of the Colgate suit in the winter 
of 1910, the Leather Company was struggling to rehabilitate 
itself from the load occasioned by these claims. Four plans of 
reorganization were successively proposed and three were widely 
circulated. All but the last met with utter failure. The fourth 
plan of reorganization accomplished the desired end only after 
long protracted court litigation. In it, however, we are pre- 
sented with one of the least complicated reorganizations in the 
recent history of corporation finance. It is this simplicity which 
makes the United States Leather Company reorganization 
important as a type of industrial readjustments. 

The first plan of adjustment of which any rumor reached the 
financial world was proposed in the early part of 1899.1 At this 
time the preferred stock itself was quoted about $75 a share and 
the accumulated unpaid dividends amounted to about $30 a 
share. The plan was to give to the preferred shareholders 10% 
of script in lieu of their claims to dividends. This proposition 
to pay the claims of a favored class of shareholders by script 
offers the simplest kind of an adjustment of a contingent liabil- 
ity. The only question that could arise would be as to the 
amount of the script. The preferred shareholders would de- 
mand the full face value of their claims; the common share- 
holders would naturally refuse this demand on the ground that 
the preferred shareholders, favored though they might be, were 
still stockholders, not bondholders, and, therefore, under an 
implied obligation to bear some of the burden of an enterprise 
which proved less successful than had been expected. Whether 
or not because of this difficulty, the plan failed in this instance. 
It was not even presented to the stockholders. Still, in many 

1 69 Chron. 138. 
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respects, it was fairer to all concerned than any of the subsequent 
plans. It recognized the justice of the preferred stockholders’ 
claim, and in the attempt to satisfy this claim it worked no 
hardship on the corporation itself, nor did it involve the sacri- 
fice of any nominal though perhaps unreal rights of the common 
stockholders. No heavy reorganization expenses were involved. 
Its great defect lay in its failure to guard against difficulties 
arising from further accumulations of unpaid dividends in the 
future. 

In this last particular the second plan of adjustment was a great 
improvement. On August 22, 1899, a committee was appointed 
by the Board of Directors “to consider the question of the settle- 
ment of back dividends on the preferred stock of the company and 
the extinction of the cumulative clause.” ! This committee was 
appointed a short time after the first plan was given up and the 
two attempts at adjustment were part of the same undertaking. 
The committee reported to the Board on the 4th of October, 
proposing that the preferred shareholders (z) surrender all claims 
to dividends already accumulated, (2) agree to the abolition of 
the cumulative element of their contract, (3) accept a non- 
cumulative dividend of 6%; and that in consideration of these 
concessions the common shareholders relinquish 50% of their 
holdings to the owners of the preferred stock. These provisions 
were embodied in a circular submitted to all stockholders under 
date of October 10, 1899. After giving an outline of the plan 
the circular goes on to state that the Directors recommend its 
acceptance because of the growing burden of cumulative divi- 
dends on the preferred stock, which “ tends to injure the good 
name of the Company and is unjustly prejudicial to the stocks 
as investment.” It is further suggested that it might be desir- 
able that the common stock should have “a prospect of more 
immediate dividends.” At this time the Directors held large 
amounts of common stock. Furthermore, it was urged that 
the removal of the cumulative feature on the preferred stock 


1 Colgate v. U. S. Leather Co., Chancery in N. J., Hoyt affidavit, p. 3. Refer- 
ence is here made to the documents in the suit covering the reorganization into 
the Central Leather Company. These documents afford excellent sources of 
material covering the various plans of reorganization. 
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and the reduction of the dividends to 6% would prevent any 
similar trouble in the future. 

This plan, like the first one, failed utterly. Out of 622,694 
shares of preferred stock only 180,165 approved; out of the 628,- 
694 shares of the common only 43,429 approved,!—less than a 
third in one case, and less than a tenth in the other. At first 
glance it seems as though the plan favored the preferred share- 
holders. This was not the case. The common stock was worth, 
during October, about $11 a share. The holder of a share of the 
preferred stock was, therefore, giving up over $30 in accumulated 
unpaid dividend claims, relinquishing his charter rights to 2% 
dividends each year and the cumulative feature attached to the 
remaining 6%, and in return receiving an amount of common 
stock which he could sell on the market for $5. The lapse of the 
plan was due probably to the unwillingness on the part of both 
classes of stockholders to face the fact that the enterprise was, 
when gauged by the hopes of the promoters, a failure. In the 
autumn of 1899 the second great wave of extravagant optimism 
in regard to industrial combinations was rapidly reaching its 
height. Then, too, in the present instance, an adjustment of 
actual rights was difficult. No fraud could be urged on either 
side. Yet the preferred shareholders held to the wording of 
their contract, Shylock-like demanding their accumulated div- 
idends though there was nothing with which to pay them; 
and the common shareholders, never having received a cent in 
dividends, regarded the whole affair as a snare, and were un- 
willing to relinquish any of their nominal rights, even though 
the actual value of their holdings would clearly be increased. 
The investor in corporation stock, especially the small: investor 
whose knowledge of the management is indirect, will always 
gauge the value of his property by nominal rights and legal 
fictions rather than actual economic value. No reorganization 
in the entire history of our railway and industrial fiance, which 
involved a readjustment of interests, was ever regarded as fair 
by all. The most glaring defect of the plan lay in the fact that 
the capital liabilities were not reduced. With over $130,000,000 

1 Colgate v. U. S. Leather Co., Knapp Affidavit. 
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of outstanding securities the Company showed average net 
earnings from its formation to January 1, 1899, of approximately 
$2,675,000 ! per annum or about 2% on the total capital. Had 
the committee proposed to cancel altogether half of the common 
stock instead of giving it outright to the preferred stockholders, 
the plan would have conformed better to the conditions. It 
would have been simpler, too, as it would have involved a sacri- 
fice on both sides instead of an attempt to balance one set of 
rights by another. 

For some time after the failure of this plan nothing was done 
toward the readjustment of the financial affairs of the Company. 
A dividend of 6 % was earned and regularly paid on the preferred 
stock. The accumulated unpaid dividends increased, therefore, 
at the rate of 2% annually. During the latter part of 1902 the 
management’ became interested in the reappraisal of certain 
large areas of hemlock bark lands. These timber forests were 
bought from the old leather interests early in 1893 at what was 
then a fair market valuation. During the following ten years 
the value of both timber and bark had increased considerably. 
It was natural, therefore, to suppose that the lands were worth 
more than when acquired? A revaluation was accordingly 
made by certain executive officers and was reported to the 
Board of Directors on May 28, 1903. The Committee reported 
that the bark property was worth about $14,000,000 more * than 
the figures at which it was carried on the Company’s books. 
This revaluation plays a considerable part in the subsequent 
financial history of the Company. About the same time the 
officers of the United States Leather Company caused to be 
incorporated the Central Pennsylvania Lumber Company, @ 
very large majority of the stock of which — apparently all ex- 
cept Directors’ qualifying shares — passed directly into the 

1 Including interest on debentures, an average of $2,676,804. 

2 The reason for this reappraisal was the desire on the part of the managers, 
who then controlled the preferred stock largely, to adjust the accumulated dividend 
claims on the basis of a hidden but unearned surplus. Preferred Stockholders’ 


Circular, May 28, 1903. Also Colgate v. U. S. Leather Co., Hoyt affidavit, p. 14. 
3 $14,235,198.10. Colgate v. U. S. Leather Co., Plum, Additional affidavit, 


p. 7- 
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treasury of the Leather Company. This Lumber Company 
took over the timber but not the bark rights on the revalued 
bark lands. In payment for the timber the Lumber Company 
then issued to the subsidiary tanning companies $10,000,000 of 
first mortgage bonds. These bonds were transferred by the 
subsidiary companies to the treasury of the United States 
Leather Company — the holding company — in liquidation of 
dividend claims or claims for money advanced. 

On the same date that the report upon the revaluation of the 
bark lands and the formation of the Lumber Company was 
received by the Board of Directors, that body issued a circular 
to the stockholders which embodied a new plan of reorganiza- 
tion. In this it was suggested that some of the surplus brought 
to light by the revaluation of the timber be used to liquidate 
the claims of the preferred stockholders to accumulated dividends 
by that time amounting to $37 per share. In detail the plan 
required the deposit of the preferred stock with the Morton 
Trust Company against negotiable certificates. The Trust 
thus created was to be administered by a self-constituted com- 
mittee, drawn directly from the large holders of preferred stock 
who were then important on the directorate. It was to expire 
by limitation in ten years unless reconstituted by 80% of the 
holders of the certificates.! It could also be terminated on sixty 
days’ notice by a majority of the certificate holders.2 The 
objects of the trust, as explicitly defined in the Trust Agreement, 
were to ratify the issue of the $10,000,000 lumber bonds,’ and to 
devise a plan whereby some of the surplus resulting from the re- 
valuation could be divided among the preferred stockholders, 
in consideration of their claim to dividends in arrears.4 The 
intent of the plan to use this surplus to meet the claims of the 


1 Preferred Stockholders’ Agreement of 1903, Article xii, Par. 3. 

2 Iiitihs WEN, Te 

3 Preferred Stockholders’ Agreement of 1903, Preamble. 

4 The original certificate of incorporation required the ratification of all issues 
of bonds or debentures by 80% of the outstanding preferred stock. Although 
the Lumber Bonds were not a direct obligation of the United States Leather Com- 


pany, the management deemed it wise to obtain the assent of 80 % of the holders 
of the preferred stock to their issue, 
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preferred shareholders was explicitly stated in Article III of 
the trust agreement, so that as late as 1903 the directors were of 
the opinion that the increase of assets due to the higher market 
price of timber could be regarded as net surplus legally applicable 
to the satisfaction of the claims of the preferred shareholders. The 
point is important because in the litigation which followed the 
successful reorganization of the Company the point was denied 
by some of these same men who had earlier made the proposal. 
This plan failed, like the two preceding ones. Its adoption 
required a deposit of at least 80% of the outstanding preferred 
stock, — upwards of 500,000 shares. On December 23 the Com- 
mittee announced the lapse of the plan, since only 243,728 
shares had consented to the Agreement. The reasons for the 
failure of the plan of 1903 lay in the conditions under which it 
was proposed. In the broad purpose of rehabilitating the credit 
of the Company no possible fault could be found. The plan, 
unlike the preceding one, involved no balancing of rights between 
preferred and common shareholders. It demanded no pecun- 
jary sacrifices, no reorganization proceedings in the broad 
sense of the term. Yet the trust created by the preferred stock- 
holders was to be administered under most exacting conditions. 
Title to the stock was to pass to the Trust Company under an 
Agreement the actual workings of which were controlled abso- 
lutely by a small committee in the management of the Leather 
Company. Beneath the outward form of the Agreement there 
was involved the actual surrender of the rights of the preferred 
shareholders with no certain assurance that these rights would 
be protected by the trustee. Nor did the Agreement stipulate 
that the Morton Trust Company should obtain a settlement of 
all the dividends in arrears. It was merely required to pay 
over to the registered holders of the beneficiary certificates 6% 
per annum, and so much more, after deducting expenses, as the 
Leather Company saw fit to pay over to the trustee. Lhe Agree- 
ment, owing to the phraseology of the original certificate of 
incorporation, required at the outset the assent of over 80% of 
the preferred stock; it could be maintained for ten years by the 
approval of 50%. The management, who were to operate the 


32 PROMOTIONS AND REORGANIZATIONS 


Trust through their own committee could easily control this 
amount. In brief the plan had primarily in view the acquisi- 
tion of control of the preferred stock through the medium of a 
voting trust. This was less emphasized than the intention of 
adjusting the accumulated dividends. 

The managers, being large holders of preferred stock, were 
actively in favor of this Agreement. They believed confidently 
that the reorganization would go through. In view of this the 
President and four members of the Board of Directors acquired, 
at the instigation of counsel, on ‘syndicate account, 50,000 shares 
of the common stock. It was the intention of the members of 
the syndicate to turn over the stock, at cost, to interests favor- 
ably inclined to the new Company, and thus constitute a voting 
trust which should control the United States Leather Company. 
Such a control, friendly to the management, was considered 
expedient as the outstanding common stock, of little market 
value, exceeded the issue of preferred stock. The syndicate 
acquired the stock during January, February, and March, 1903,} 
before the publication of the revaluation of the bark lands. As 
the Agreement failed of adoption the syndicate suffered a loss 
for over a year. It was finally able to liquidate its holdings 
during October and November, 1904, on the expectation of the 
consummation of the fourth and last: plan of reorganization. 

After the failure of this third plan of adjustment in December, 
1903, nothing was done further until April, 1904, when Nathan 
Allen,? a large holder of preferred stock, conferred with Vice- 
President Healy of the United States Leather Company re- 
garding the codperation of Armour and Company, producers 
of green hides. Allen had already had considerable dealings 
with Armour & Company. Some months later a meeting was 
arranged between P. A. Valentine, of Armour & Company, and 


1 Colgate v. U. S. Leather Co., Defendants’ affidavit, pp. 16, 114, 120, 126, 132. 

* Nathan Allen was a large competitive producer of harness leather in the 
west. He had acquired a considerable interest in the United States Leather Com- 
pany, by purchases of its shares on the open market. Although not active in the 
management of the Company he was much interested in its welfare and on friendly 
terms with its officers. 

3 Colgate v. Leather Co., Hoyt affidavit, p. 31. 


THE UNITED STATES LEATHER COMPANY 33 


Vice-President Healy. This meeting took place in Chicago in 
the late summer and with it began the negotiations which ended 
finally in the reorganization of the United States Leather Com- 
pany into the Central Leather Company. 

From the very beginning the leather combination had been 
weak in its control over the market in which it bought its hides. 
It seemed clear that if the Chicago packers could be induced to 
codperate in the management of the Company, a great and per- 
manent trade advantage would be insured. The Armours had 
their price. At first they asked $9,000,0001 of stock in the 
reorganized Company, but “ after serious and protracted dis- 
cussion the amount of $6,200,000 was finally fixed.” ? This 
ample allotment to the Chicago packers was not considered a 
gift. On the contrary it was widely heralded that the Armours 
would sell their hides to the United States Leather Company 
on more favorable terms than they extended to other tanners. 
The good-will and the codperation of the packers were supposed 
to have a pecuniary value. Yet the real advantage to the 
Leather Company arising from the coveted coéperation is prob- 
lematical. The agreement between the Armours and the Com- 
mittee of the Leather Company required that the former parties 
pay for the expenses of the reorganization. Considerable 
expense was involved in the underwriting, for the Armour interests 
agreed to acquire sufficient stock in the United States Leather 
Company to insure the consummation of the plan. Another 
large expense was a fee of $15,000 to each of the five members 
of the Committee of the management of the Leather Company 
with whom the plan was negotiated. Yet, and here is the weak- 
est point in the whole agreement, the Armours did not agree to 

1 Colgate v. Leather Co., Defendants’ affidavit, p. 115. 

2 It is believed by the writer from information derived from reliable but indirect 
sources that the amount first proposed by Valentine was ten million instead of nine 
as stated in the affidavit, and that the final agreement on $6 ,200,000o— ten per cent 
of the outstanding common stock — was due to one of the Armour representatives 
who had charge of the sale of their hides. It was the plan of the Armour representa- 
tives before entering the conference, to begin their negotiations on the basis of a 
high figure and gradually work down in accordance with the attitude of the Leather 
Directors. Afterwards they expressed surprise that the leather interests acceded 
to so high a figure. 
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sell hides to the United States Leather Company on better 
terms than those extended to its competitors, nor did the Armours 
agree to retain their stock... There was absolutely nothing in 
the agreement to prevent the Armours, once in command of 
the situation, from administering the Leather Company in the 
interest of their packing business. Should they fail in this, 
they could sell their stock on the open market and withdraw 
their coveted codperation. Before the plan of reorganization 
was published, while negotiations were in progress with Vice- 
President Healy and others, the Armour interests bought 150,000 
shares of the common stock of the United States Leather Com- 
pany, ostensibly to vote for the resulting plan and thereby insure 
its acceptance. The common stock was then selling in the 
neighborhood of $10 a share. In the course of these negotiations 
the Armour interests stood out clearly in every particular for 
the interests of the common as against those of the preferred 
stock,’ and the reorganization presently to be consummated 
was of manifest benefit to the common stock, since it would 
remove the burden of accumulated dividends on the preferred 
stock. When the plan was made public the price of the com- 
mon stock rose to $15 and later $21 per share. 

The final agreement between the various interests was framed 
in New York in the early part of December, 1904, and the 
resulting plan of reorganization bore the date of December T7tn: 
The circular, which announced the plan to the public gave 
certain specific reasons for its adoption. Among them were (r) 


Colgate v. Leather Co., Hoyt affidavit, pp. 32, 35. 
* Ibid., pp. 29, 31. 


* The definite understanding between the parties was concluded early in Novem- 
ber but was not made public until later. This is proved conclusively from the 
Valentine affidavit. On page 143, line to, Valentine states “‘ neither Mr. Armour 
nor I was the owner of or in any wise interested in a single share of the stock of 
said Company, either Common or Preferred, nor did either of us become such 
owner or so interested until after the general or structural features of the plan of 
December 17, 1904, had been practically agreed on with Messrs. Hoyt, Healy,” 
etc. Later in the same affidavit (page 145, line 8) this same Valentine states 
that he and Mr. Armour “ purchased, in the open market, during November and 
December, 1904, . . . 150,000 shares of Common Stock. wane) Colgate os 
Leather Co., Valentine affidavit. Also Hoyt affidavit, p. 42. 
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that the working balance originally obtained from the $6,000,000 
debenture bonds was insufficient, and (2) that “the establishment 
of closer relations with interests with which this Company nec- 
essarily has large dealings and the vesting in them of substantial 
accounts of the securities of the Company, and especially of its 
common stock, will be a material benefit to the Company and to 
both classes of its stockholders.””! To accomplish these pur- 
poses the Committee of the Directors proposed to form a new 
company that should acquire the physical assets of the United 
States Leather Company.?. The securities of the United States 
Leather Company were to be exchanged for those of the new 
company on the following basis: For each share of the old pre- 
ferred stock was to be given 50% of first mortgage 5% bonds, 
50% of new 7% cumulative preferred stock and a bonus of 233 % 
of new common stock. Each share of old common stock was 
to receive only 30% of new common stock, — each ten shares 
of old stock being considered equivalent to three shares of new 
stock. The reorganized Company itself had $80,000,000 of 
stock, divided equally into 7% cumulative preferred stock and 
common stock. In addition it was proposed to authorize an 
issue of $45,000,000 of first mortgage bonds. The issue of 
United States Leather Company’s debentures was allowed to 
remain undisturbed. The distribution of the capital items of 
the two Companies may be seen at a glance from the table given 
on the next page. 

It will be observed that the fixed charges are reduced by an 
amount equivalent to 2% on the old preferred stock. Leaving 
aside the interest on the outstanding debentures, which remained 
the same for both corporations, the reorganized Company called 
for the payment of about $1,500,000 on the new bonds and $2,- 
200,000 on the new preferred stock. The total charges were 
therefore a little over $3,700,000, an amount exactly equal to 6% 
on the old preferred stock. The average net earnings of the old 
Leather Company, from its inception to the end of December, 


1 Circular to Stockholders of The United States Leather Company of December 


17, 1904, Par. 4. 
2 Ibid. Outline of Plan, Sec. 2. 
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1904, had been a little over $3,000,000.1. The proposal of the re- 
organization was therefore far from conservative. One of the 
most important items in any plan of reorganization is the change 
in capitalization. Is the total capitalization increased or de- 
creased while the actual assets remain unchanged ? Counting 
the underlying debentures as the same in both cases (in round 
numbers $5,000,000) the capital liability of the old Company 
stood at $130,000,000, that of the new Company, including the 
bonus of common stock to the Armours but excluding the 
amounts reserved for “additional properties”? and “ general 
purposes,’ at $107,000,000. This, it will be observed, repre- 
sents a slight reduction in capitalization, and if the $6,000,000 
given to the Armours is still further subtracted the reduction is 
more marked. Considering, however, that the securities bear- 
ing charges remain essentially unchanged, and that the common 
stock, which alone is reduced in amount, was given originally as 
a bonus, the reduction in capitalization is not as significant as 
might at first sight appear. Furthermore one should observe 
that the United States Leather Company was capitalized during 
the earlier period of industrial promotion, when the issuing of 
bonds was seldom considered conservative. The new Company 
was burdened by over $30,000,000 of bonds carrying upwards of 
$1,500,000 in fixed. charges, a failure to pay the interest on which 
might throw the Company into bankruptcy. The strength of 
the old Company, in its practical freedom from fixed charges, 
was sacrificed in order to reduce the contingent charges and 
obtain new working capital. Viewed in the perspective of conser- 
vative finance it is doubtful if the sacrifice was worth while. Yet 
in the minds of the officers of the Company the consummation of 
the plan of reorganization seemed likely to secure the advantages 
of a more liberal charter, the coveted coéperation of a powerful 
group of packers, the extinction of the claim to unpaid divi- 
dends and a consequent improvement in general credit, the 
reduction of capital charges, and the acquisition of better facil- 
ities for obtaining bank credit. 


1 Supra, Pp. 22. 
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Before attempting to estimate the inherent justice of the plan, 
one must consider the question of the status of the timber land 
surplus of the United States Leather Company. This surplus, 
it will be remembered, arose from an increased valuation placed 
upon the Company’s large hemlock forests. The timber of these 
forests, but not the bark, had been sold to a subsidiary company 
and the increased value of the lands was represented partially 
by bonds of this concern in the treasury of the United States 
Leather Company. It was argued by the Directors and those 
who believed that the terms offered the preferred shareholders 
were just, that this revaluation surplus could not be used rightly 
for the adjustment of their accumulated dividends. The origi- 
nal contract between the corporation and its preferred share- 
holders stated that dividends should be paid only out of net 
earnings. Increase in the value of real property could not be 
construed as net earnings. Moreover, the revaluation was 
based on the assumption that the Leather Company was a “ go- 
ing concern,” a contention which seemed to imply that the new 
value placed upon the lands was excessive if the property was 
to be sold in the open market. In opposition to these views 
those who considered the plan unfair to the holders of the pre- 
ferred stock pointed out that timber representing the increase 
in value of the bark lands had been sold and the Leather Com- 
pany had received merchantable securities in payment. These 
securities were, therefore, net earnings and could be rightfully 
used to liquidate the claims to unpaid dividends. To reinforce 
their position they reverted to the circular sent to the stock- 
holders in May, 1903, in which the same Directors declared 
explicitly ' that the surplus belonged to the preferred stockholders 
for the settlement of their dividend claims. The question is 
certainly an interesting one from the point of view of account- 
ancy. Its solution would seem to depend, in the opinion of the 
present writer, upon the intent behind the sale of the timber to 
the subsidiary company. If this transfer actually represented 


‘ “Whereas such surplus of the Leather Company might properly be distributed 


among the holders of its preferred stock. . . .” Preferred Stockholders’ Agreement 
of 1903, Par. Io. 
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a bona fide sale of property without involving a corresponding 
diminution of capital assets, then the profits were certainly a 
part of the net profits of the business and could be used legiti- 
mately to reduce the outstanding obligations to the preferred 
shareholders. If, on the contrary, the formation of a subsidiary 
corporation involved only a legal fiction and the transfer of lum- 
ber to it indicated no bona fide sale, then the profits arising were 
certainly not net profits and could not be used to liquidate the 
claims of the preferred shareholders. The question, unfortu- 
nately, was not passed upon by the court,! when the whole re- 
organization came under its review. 

The question of the fairness with which the preferred stock- 
holders were treated is one of particular importance in this 
reorganization since the readjustment of capital was entirely 
voluntary on the part of the stockholders. It followed no legal 
failure nor was it suggested as the solution of financial difficulties 
which might lead to bankruptcy. It was based on grounds of gen- 
eral expediency alone, and no plan of financial readjustment can be 
permanently expedient which is not, at the same time, fair to all 
interests concerned. Setting aside the question of accountancy, 
as to whether or not the bark land surplus was strictly charge- 
able to the Company’s profit and loss account, it would seem 
that the justice of the reorganization was defensible upon 
either of two lines of evidence, — the actual value of the prop- 
erty at issue or the market value of the various securities con- 
cerned in the reorganization. That is, the fairness of the 
reorganization can be tested by the equity or inventory value 
of the assets behind the preferred stock; or by the market value 
of the securities before and after the consummation of the re- 
organization. 


1 Two of the leading cases regarding the legal status of a surplus in excess of a 
stock liability are Williams v. Western Union Telegraph Co. (93 N.Y. 162) and 
Roberts 2. Roberts-Wicks Co. (184 NW. Y. 257). In the former Earl, J., states 
that when the property of a corporation exceeds its capital stock “ such surplus, 
in a strict legal sense, is not a portion of its capital and is always regarded as 
surplus profits ” (p. 188). And in the second case, Gray, J., said ‘‘ When the 
property of a corporation has accumulated in excess of its chartered capital, the 

_ excess may be regarded and dealt with as constituting a surplus of profits ” (p. 266). 
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When we consider the former of these two questions, we must 
remember that at the time the tanneries and bark lands were 
acquired in 1893 there was little doubt in the minds of the tan- 
ners but that they were paid for in preferred stock on the basis 
of a fair valuation. The $6,000,000 of debenture bonds were 
issued for money, the bankers taking their commission in com- 
mon stock. This money was invested directly in the business. 
We may therefore say, for the purposes of this accounting, that 
the properties of the Leather Company were, on a fair market 
valuation, originally worth the face value of the preferred stock 
and the debentures, $68,283,300. On January 1, 1905, a fair 
date for comparison, the United States Leather Company had 
acquired a surplus from the net earnings of $3,964,813, and a 
surplus from the revaluation of the bark lands of $14,235,198, 
making a total surplus of $18,200,011. The small surplus from 
net earnings had been largely invested in the properties, so that 
on January 1, 1905, a fair valuation of the physical properties 
of the Leather Company would be about $86,483,311, and from 
this subtracting the debentures, —on January 1, 1905, $5,280,- 
ooo, —it appears that the preferred stock of $62,283,300 was 
represented by actual physical property to the value of about 
$81,203,311. The surplus to the preferred shareholders was 
therefore about $18,920,011. This represented $30.38 a share. 
The accumulated unpaid dividends amounted then to 41% so- 
that it is quite right to say that the claim for unpaid dividends 
was worth about seventy-five cents on the dollar. For this 
$30.38 per share of actual property the preferred shareholders 
were asked to accept 233% in new common stock. On the basis 
of the market quotation of $15 per share for the old common 
stock this allowance was worth $11.75. In other words, for a 
legal claim to $41 per share and an actual inventory surplus of 
$30.38 per share the preferred holders were asked to accept 
securities the market value of which was $11.75.2 From such 
a statement of the case it would seem that the reorganization 


1 As a going business. Tangible assets worth at least $60,000,000. 
2 These estimates can be summarized in the following table. 


an adequate depreciation charge was made each year. This assumption jis borne 
out by the fact that the Company charged its capital account with the bark it. 


They assume that 
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was unfair to the owners of the preferred stock. And if we, 
further, turn to the equity value of this allowance of common 
stock the story is not very different. The new common stock 
would have an equity value, if the reasoning suggested in the 
preceding paragraph is approximately correct, of about $18,920,- 
err of actual property. Dividing the equity value by the par 
value proposed to be issued, we reach the conclusion that each 
share of the new common stock had a property value back of it 
of about $48. The preferred stockholders were to receive 233% 
of their holdings in this common stock in consideration of their 
claim to unpaid dividends. In property value this 233% of 
common stock had an equity back of it of only about $11. From 
these figures it appears again that the plan of reorganization 
was unfair to the preferred shareholders.1 

But there were other considerations than the mere adjustment 
of inventory values. If we turn to the market prices of the pre- 
ferred shares as affected by the reorganization, the story presents 
another side. The rehabilitation of the Company’s finances 
was undoubtedly of general advantage to the credit of the cor- 
poration. This fact is clearly shown by the improvement in the 
market quotations of its securities. During the first six months 


consumed, while it maintained and improved its tanneries out of earnings. The 
bonds were being retired by a small sinking fund. 
Equity Value of Preferred Stock Claim 


Surplus from net earnings May 1, 1893 to January 1, 1905 .......- $3,964,813 
Surplus — Revaluation of Bark .........-..:0s-eeee eee ee eeee 14,235,198 
Total surplus, January I, 1905 ...-..6. cece cece cece ee eeaee $18,200,011 
ret eLBeCls LOCK | Pua tataiiatate s cleracecsisi ete ols allele oe este nd io) es SIG Anatase 62,283,300 
MGHEHEUITES tein ec eieinera atin cine a ale tere ae rtia Gistaas oy arse cues tele 6,000,000 
Original Property Investment ........----0+0+eee eee eee ees 68,283,300 
Total Physical Property, January 1, 1905 .....-.+--+++++++++ 86,483,311 
Debentures Outstanding ......-..0ssc cece ces e ence esc ees eens 5,280,000 
Equity to Preferred Stock ........-0+-0 seer eee ee ene ee cees 8,203,311 
Surplus to Preferred Stock ......-.-+++++eseeeer eee ce seer eees 18,920,011 
Surplus per share of Preferred Stock ......--+++s++sesseeeeeees 30.38 
Accumulated Unpaid Dividends ........-.-.+++0+eeeeeeeeeeeee 41.08 
Percentage of Actual Property to Preferred Claim! 2.....<.222-4<« 74% 
Market value of the 234% new stock offered (on basis of $15 for 
ARID de sacddesteis ORG OHS ORO OE Oe Oe Urge Doro ae 811.75 
1 The computation is based on the following presumptions: 
Equity to New Common Stock (From preceding note.).......- $18,920,011 
Common Stock outstanding against EIS Men cies iets anata eeeioconss’s 39,701,030 
Equity value per share ..-......--e esse eee esse seen scenes $48 : 
T1.2 


Equity value of 234% OfECLEC aera etre ieee cuckenareteae talsteversleceie ie) sia 
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of the year 1904, before the publication of any plan of reorgani- 
zation on the lines sketched above, the preferred stock had an 
average market valuation of $78 a share. During the time the 
plan was being worked out, the stock rose steadily in value and 
soon after the plan was made public it was quoted at $106 a 
share. During the first half of 1905 the market price of the stock 
averaged $108 a share, and during the last half $115 ashare. Itis 
very clear, therefore, in spite of the estimates outlined in the pre- 
ceding paragraph, based as they were upon inventory value rather 
than on market quotations, that the reorganization was of mani- 
fest pecuniary benefit to the preferred shareholders. Irrespective 
of any inventory value, the plan would seem to be fair to the 
preferred stockholders, since the market value of their shares 
increased by an amount approximately equal to the unpaid 
claims to dividends. These two lines of reasoning bring into 
clear contrast the two different points of view about which all 
estimates of the justice of a voluntary reorganization center. 
According to a computation based on inventory values the pre- 
ferred shareholders were unfairly treated; but if the estimate 
is based on the enhancement of the value of their securities in 
the open market, because of the supposed advantages of the 
reorganization, one must presume that they were treated with 
the utmost liberality. It is a question of the same order as is 
frequently presented in financial readjustments, one that em- 
phasizes the importance of intangible factors in determining the 
value of corporate securities. 

The plan of reorganization just sketched did not meet with 
immediate and unqualified approval. Aside from the grum- 
blings of both preferred and common stockholders, — grum- 
blings that always appear no matter how fair any plan may be, 
— the two points which called for the most general condemna- 
tion were the gift of over $6,000,000 of common stock to the 
Armours and the slight consideration given to the accumulated 
dividend claim of the preferred shareholders. However, by 

1 For example, published letters of dissatisfied shareholders. See letter to Boston 


Herald, dated December 17, 1904; New York Evening Herald, dated December 19, 
1904. 
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February 15, 1905, 413,143 shares of the preferred, and 429,997 1 
of the common stock had been deposited with the Central Trust 
Company of New York, and on the following day the Committee 
announced that the plan was operative.?. On April 12, 190s, the 
Central Leather Company was incorporated under the Corpora- 
tion Act of New Jersey of 1893,3 which permitted of a more 
liberal charter than the old Corporation Act of 1875, under which 
the United States Leather Company had been incorporated. 
Soon thereafter, about May 23d, the interim certificates of the 
Central Trust Company were exchanged for the bonds and 
stocks of the Central Leather Company in accordance with a 
plan of exchange outlined in an earlier paragraph.‘ 

In the years immediately following the reorganization, the 
two companies were in a legal sense separate concerns. This 
separation, however, was little more than a legal fiction. The 
directors of the United States Leather Company were directors 
in the new Central Leather Company. The two companies 
had identical offices and the same places of business. Although 
at first merely a holding corporation, the Central Leather Com- 
pany immediately began to acquire and to operate competing 
tanneries. They obtained the tanneries of L. Beebe and Sons, 
N. R. Allen’s Sons Co., Cover and Drayton, V. A. Wallin and 
Co., and certain smaller interests. For these additional prop- 
erties payment was made partly in treasury bonds and stocks 
and partly by the sale of these same securities. The Central 
Leather Company represented, therefore, almost from its in- 
ception an interesting example of an operating and a holding 
company in one. Beginning July 1, 1905, the full dividends 

1 Colgate v. Leather Co., Valentine affidavit, p. 146. 

2 Two days later the interim certificates were listed on the New York Stock 


Exchange. 

3 Act of March 8, 1893. P. L. of 1893, p. 121. 

4 The number of sales of the United States Leather Company stock diminished 
to insignificance and those of the Central Leather Company assumed some appear- 
ance of speculative activity. A large amount of the floating supply of the old 
stock was acquired in the interests of the reorganization and by the close of 1906, 
575,180 shares of the preferred, or 92% of the total issue, and 614,828 shares of 
the common stock, or 97% of the total issue, were in the control of the new 
Company. Colgate v. Leather Co., Hammond affidavit, ‘‘ Exhibit A,” p. 146. 
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were paid on the preferred stock of the Central Leather Com- 
pany. The few outstanding stockholders of the United States 
Leather Company apparently had no alternative other than to 
accede to the terms of exchange still proffered them or to sell 
their stock in the market to agents of the management who stood 
ready to buy it at a liberal price. With only a small minority 
interest of the United States Leather Company outstanding the 
management sought to simplify the organization by a merger 
of the two corporations. On December 18, 1906, official notices 
were sent to the stockholders of both companies stating that 
there would be stockholders’ meetings of both companies on 
January 16, 1907. The immediate purpose of these was stated 
as the “ adoption or rejection of a joint agreement, dated De- 
cember 8, 1906, entered into by the Directors respectively of the 
United States Leather Company and the Central Leather Com- 
pany for the merger and consolidation of the two corporations 
on the terms and conditions of said Agreement set forth and in 
accordance with the statutes of New Jersey.”’! The Agreement 
mentioned was merely the Agreement between identical direc- 
tors and officers of the two companies to merge. It offered the 
outstanding stockholders of the old United States Leather Com- 
pany the terms of exchange by which the Central Leather Com- 
pany had originally acquired the majority of the stock. 

In the notice to the stockholders reference was made to the 
statutes of New Jersey. At the time in question, 1907, these 
required only a two-thirds vote of the stockholders of two cor- 
porations to ratify a merger. Since the Central Leather Com- 
pany then controlled over 95% of the United States Company’s 
stock the plan had apparently been actually accomplished, ex- 
cept for legal formalities. But the “ best laid schemes ”’ of even 
astute corporation lawyers “ gang aft agley.” A firm of New 
York bankers, James B. Colgate and Company, entered into an 
agreement with a number of the outstanding minority share- 
holders of the old Leather Company to contest the merger in 
the hope of compelling the Company’s management to buy 
the minority interest at a higher price than that accorded the 


1 Notice of special meeting of stockholders, dated December 18, 1906. 
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majority of the stock. Accordingly two suits were brought with 
that object in view on January 12th, just four days before the 
special meeting at which it was proposed to ratify the agreement 
of merger. It is beside our present purpose to review the liti- 
gation in any detail. We may note in passing, however, the 
interesting question concerning the powers of stockholders de- 
rived from the statutes under which a corporation’s charter is 
granted; do the statute rights of the original shareholders lapse 
when they transfer their stock to other persons? This some- 
what academic query assumed importance because the corpora- 
tion laws of New Jersey were changed less than a month after 
the formation of the United States Leather Company and the 
rights of stockholders covering the merger of corporations were 
different according as they were derived from the earlier or the 
later statute. The courts did not render a final decision on this 
question. 

The subsequent steps of the reorganization can be told briefly. 
Vice-Chancellor Emory, who delivered the opinion of the lower 
court in the application for an injunction pendente lite, overruled 
most of the contentions of the Colgate complainants. He held, 
however, that the merger violated the rights of the preferred 
stockholders of the United States Company in that it required 
them to accept the securities of the new Central Leather Com- 
pany in lieu of their claim for unpaid dividends. With this 
decision in mind, the directors of the two corporations then pre- 
sented to the stockholders a modified agreement under date of 
October 10, 1907, permitting the dissenting minority stock- 
holders to retain “ any lawful right . . . to receive any dividends 
accrued and unpaid.” The lower court then modified the pre- 
liminary injunction to the extent of allowing this agreement to 
be submitted to the stockholders of the companies for approval. 
From this decision of the lower court the original complainants, 
Colgate and others, appealed to the Court of Errors and Ap- 
peals. The case was argued in the higher court June 24, 1908, 
and a decision was rendered by Chancellor Pitney the first of 
March following. The court expressed itself very forcibly 
against the merger on the ground of the difference between the 
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charters of the two companies. The original United States 
Leather Company, organized early in 1893, obtained merely an 
old-fashioned charter which permitted it to conduct the leather 
business, but said nothing about running railroads or doing a 
hundred other things which find their way into modern corpora- 
tion charters. The lawyers of the Central Leather Company 
obtained for their clients a typical New Jersey charter based on 
the Corporation Law of 1893 which permitted the corporation 
to do anything outside the state of New Jersey that it saw fit to 
do, — for instance, to operate railroads. The statutes dealing 
with the merger of corporations, even those connected with the 
Corporation Act of 1893, required that the two corporations to 
be merged should be organized for the purpose of carrying on 
businesses “‘ of the same or a similar nature.”’! Yet it should 
be remarked that the old corporation operated railroads, even 
though nothing to that effect was mentioned in the original 
charter. It may be inferred that the case was decided merely 
on technical grounds, and that the important and essential points 
in the controversy were left undecided. 

On the announcement of this decision a stockholders’ meeting 
was called to modify the charter of the Central Leather Com- 
pany so that the charters of the two companies should more 
nearly agree. This was done on August 19, 1909. Meanwhile 
rumors of settlement out of court became current in banking 
circles. It was pointed out, rightly perhaps, that the general 
opinion of the higher court, aside from the difference in charters, 
was unfavorable to the proposed merger. This being so, the 
leather companies would do well to “ settle” with the minority 
stockholders rather than risk another hearing. On September 
23, 1909, the Colgate suit was withdrawn and the terms of 
settlement were made public a few days later. An offer was 
made by the Central Leather Company to the minority holders 
of the old United States Leather Company’s stock which em- 
bodied an alternative. The stockholders could either accept 
for each share of old preferred stock $ 50 in first mortgage bonds, 
$55 of the Central Leather Company preferred stock taken at 

* Act of March 8, 1893. P. L. of 1893, p. 121. 
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110, and $25 in cash, or else $50 in bonds, $50 in preferred stock, 
233% in common stock, and $10 in cash. This second offer was 
identical with the original offer in the plan of reorganization with 
the addition of a bonus of $10 a share. On a basis of market 
values there was little to choose between these two offers and one 
or the other was almost immediately accepted by practically all 
the remaining stockholders of the United States Leather Com- 
pany.’ 

Although the contestants, Colgate and others, seemed to be 
fighting for the rights of a small minority, a large part of those 
who joined the suit were actuated by no such lofty ideals of ab- 
stract justice. Many of them acquired their stock long after 
the plan of reorganization was made public and some even after 
the suit had passed through the preliminary stages of trial. 
These men entered the contest with no purpose of defending 
rights already existent. They had a speculative interest only. 
Reduced to its simplest terms they believed they were in a posi- 
tion, by restraining the merger, to compel the management to 
offer exorbitant terms of settlement. All reorganization pro- 
ceedings are impeded by the horde of gamblers who stand ready 
to buy, on a speculative basis, almost any security of doubtful 
value and then to clamor loudly for the abstract justice of their 
rights.” 

It is not difficult to summarize the history and final reorgani- 
zation of the United States Leather Company. Conceived 
originally at a most unfortunate time the combination had to 
face, at the very outset, the most trying period of the last thirty 
years. It operated in a business where the burden of a long de- 
pression and falling prices was particularly heavy. Had the 

1 The United States Leather Company, as a corporation, is still maintained with 
a nominal capitalization of $100,000. It is only a selling company. During the 
comparatively long period of the existence of the old company the name, The 


United States Leather Company, became widely known among the buyers of leather 
and its prestige was high. 

2 See the Hill affidavit in the Colgate suit, where the holdings of the complainants 
are given in detail. A large part, perhaps even a majority, of these holdings were 
acquired after February 15, 1905, after the reorganization was announced. E. C. 
Potter and Co., J. J. Dantzig, H. Feuchtwanger owned no stock until after the plan 
had been declared operative. These contestants were active in their protestations. 
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Company been heavily capitalized with bonds instead of pre- 
ferred stock it would have succumbed. But since the capital 
charges were contingent, they could be postponed. As a result 
the unpaid dividends began to accumulate during the first year 
of the Company’s history and acted as a burden during its entire 
existence. The Company did not suffer from the administration 
of inferior men. The first President of the United States Leather 
Company, Mr. Procter, was said to have been the ablest man 
in the leather business. But it is improbable that there exist 
men of sufficient business ability to manage a large tanning 
business producing upwards of $50,000,000 worth of leather a 
year with the same skill that the man of ordinary endowments 
could manage a small tannery. During the first few years the 
Company felt no need of additional working capital as is shown 
by the fact that two-fifths of the issue of $10,000,000 of debenture 
bonds were never sold. But beginning with the trade expansion 
which set in about 1899 this need began to be felt. So that in 
the successful reorganization of the Company the provisions for 
an ampler working capital were quite as important as the relief 
from the burden of accumulated dividend charges. The reor- 
ganization turned on the consent of the preferred stockholders 
to suffer a reduction in income and the common stockholders a 
reduction in the par value of their security. As a result both 
the capital charges and the capitalization were reduced. In 
these respects the reorganization is typical of most industrial 
reorganizations and in contrast to most railroad reorganizations. 
It is its simplicity that makes the history of the United States 


Leather Company significant for the general study of industrial 
finance. 
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CHRONOLOGICAL SUMMARY 


1844. Establishment of the corn starch industry. 

1880. Beginning of period of over-production and excessive competition. 

1889. Organization of the Cumberland Investment and Security Company. 

1890. Promotion of the National Starch Manufacturing Company. 

1895. Beginning of Duryea and Company’s competition. 

1899. Promotion of the United Starch Company. 

1900. Reorganization of the National Starch Manufacturing Company and 
promotion of the National Starch Company. 


Tue earliest promotion with which this book is concerned, 
in which a party entirely outside of the industry purchased 
many small plants in various parts of the country, occurred in 
the starch industry. Because this promotion illustrates well 
the character of the combination movement before 1899, it is of 
advantage to describe it in some detail. Moreover its sub- 
sequent history was important. The successor to the first starch 
combination was finally merged with the Glucose Sugar Refining 
Company, so that a complete narrative of the successive corporate 
reorganizations of the original Company involves the history 
of the glucose consolidations treated in the succeeding chapter. 

The preparation of starch from the wheat is of extreme antiq- 
uity.1_ Numerous wheat starch factories existed in the United 
States before the Revolutionary War, and the wheat branch 
of the industry is still maintained to a limited extent. During 


1 First description by Dioscorides in the middle of first century. G. B. Frank- 
forter, XIII Proc. Cong. Applied Chem. 1912, 133. 
49 
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all the early period, the method of preparation of the starch was 
to allow a mixture of grain and water to ferment for a period 
of several weeks, until the destructive decomposition of the 
germ and nitrogenous matter had released the starch granules. 
Not until the last century was any important change made in 
this method. In 1840, an Englishman, Orlando Jones, patented 
an improved process whereby an alkali was employed in the 
recovery of the starch granules. This process shortened the 
period of manufacture, and enabled the starch maker to obtain 
a larger yield. The Orlando Jones invention was patented for 
the United States in 1841,? and may be regarded as the basic 
patent for the present industry. In 1844, Colgate and Company, 
who had been manufacturing wheat starch in their Jersey City 
factory, began to apply the Orlando Jones process to corn.! 
The experiment proved satisfactory, and was subsequently 
adopted by Julius J. Wood and Charles Colgate at their wheat 
factory in Columbus, Ohio. Subsequently, the Colgates ceased 
to manufacture corn starch at their Jersey City plant, so that, 
at the time of the formation of the National Starch Manufactur- 
ing Company in 1890, the Wood plant at Columbus was the 
oldest corn starch manufactory operating in the United States. 
In the employ of the Colgates at their New Jersey factory 
was an Englishman by the name of Thomas Kingsford. In 


1 English patent granted April 30, 1840. 


* March 12, 1841, No. 2000. A very exhaustive description of the Orlando 
Jones alkali process is to be found in the Scientific American, March 4, 1854. 
IX Scientific American, 194. 

8 This patent was assigned by J. T. Jones, executor for Orlando Jones, to two 
New York attorneys (September 19, 1844; Liber C1, page 79), who in turn assigned 
territory to various early manufacturers. It is important to note that every 
manufacturer of corn starch has used the Jones process or specific modifications 
of it. 

* Letter dated February 1, 1844, of Charles Colgate. Investigations in the 
early books of Colgate and Company indicated that they began to purchase con- 
siderable amounts of corn for making starch after June 1, 1844. The attorney 
for the Colgates obtained rights under the Orlando Jones patent in 1845. (Assign- 
ment, Liber Cr, p. 83.) They had, apparently, been using it before. 

® Letter of Henry R. Wood, dated March 4, 1913. The rights under the 


Orlando Jones patent were not acquired by Wood until January 29, 1848. Liber 
Pi, p. 407. 
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1848, he obtained rights under the Orlando Jones patent ! and 
established a small corn starch factory at Oswego, New York.? 
About 1852, Hiram Duryea, then a young man, became interested 
in the corn starch industry, and experimented on the Orlando 
Jones process with a view of increasing the yield of starch per 
bushel of corn. His experiments were successful. In 1855, he 
and his brothers established a corn starch factory at Glen Cove, 
Long Island, which in due course of time became the largest 
corn starch plant in the United States. 

In the succeeding years, the corn starch industry grew by 
leaps and bounds until, by 1880, the annual consumption of 
the country was estimated at about 211,000,000 pounds while 
the productive capacity of the country had reached approxi- 
mately 230,000,000 pounds.‘ Corn starch was being used for 
cloth sizing, for the manufacture of certain candies, for laundry 
purposes, and the preparation of desserts. Although the greater 
quantity of starch was sold in bulk for use in manufacturing 
industries, there was the larger margin of profit in the sale of 
“ trade-mark ” box starches for domestic consumption. Owing 


1 Assignment for “ County of Oswego,” July 21, 1848 (Liber Rt, p. 333), to 
Thomas Kingsford. 

2 It has been stated frequently that Kingsford was the first corn starch manu- 
facturer, and that the preparation of starch from corn was due to his experiments. 
(So stated, for example, by Dr. H. C. Humphrey before the Eighth International 
Congress of Applied Chemistry. XIII Proc. Cong. Applied Chem. 1912, 189.) 
This is not true. A research made into the original records of Colgate and Com- 
pany shows that they were making starch in 1844 from corn and that Kingsford was 
an employee at their factory. Furthermore the specific assignment of rights under 
the Orlando Jones patent indicates that the process employed in Kingsford’s 
Oswego factory was at most a modification of the Jones process, known and prac- 
tised before. Kingsford’s factory was not taken into the first consolidation, but 
was the most important constituent of the second combination formed in 1899. 
See p. 61. 

3 The improvement of a round cistern with toothed rake was invented by 
Hendrick V. Duryea, father of Hiram Duryea. Letters patent, 12,846. Dated 
May 8, 1855. 

4 Estimates of statistician for Glen Cove Manufacturing Company. His, 
figures were “ Annual consumption of country, 211,601,000 pounds; annual capacity 
of factories, 228,810,000 pounds. Of the total capacity the Glen Cove Manu- 
facturing Company had 65,250,000 pounds, based on a 12-hour run. Latterly 
its plants were running twenty-two hours. 
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to the over-production, competition of a most severe character 
developed in both the bulk and domestic box starch branches of 
the industry. In the former it led to low prices which frequently 
fell below the cost of production and in the latter to heavy ad- 
vertising and selling expenses to maintain the popularity of any 
special brand. These conditions of severe competition were 
further enhanced in the decade from 1880 to 1890 by an increase 
of production in the western field of poorer grades of starch, and 
a drastic cutting of prices by the small producers struggling for 
vantage ground without the support of an established trade- 
mark. Wm. F. Piel, Jr., first Vice-President and later the Presi- 
dent of the National Starch Manufacturing Company, thus 
characterized the starch trade before 1890. ‘‘ There had been 
among the different plants very severe competition for a number 
of years. Very many of them were working at less than their 
full capacity —in many cases producing about half of their 
capacity. Some half dozen of them had been closed entirely; 
some were in the hands of receivers. The best ones were making 
some money, but not much. In this period of severe competi- 
tion the poorer plants, feeling the necessity of realizing rapidly 
on their products, were cutting prices very badly —in many 
cases down to below the cost of production.” ! Piel had reference 
to the condition of the western manufacturers, of whom he was 
one, for both the Duryea and Kingsford plants in New York 
State had been able, through the excellence of their product and 
the reputation of their brands, to maintain a level of prices which 
yielded a fair margin of profit. He is perfectly correct, however, 
in his statement that at the time of the organization of the Na- 
tional Starch Manufacturing Company, “ the producing capa- 
city of all the plants together was considerably beyond the need 
of the market at remunerative rates.” ? 

He also testified before the Industrial Commission that 
“‘ ever since the year 1882 efforts had been made in the starch 
business to form some kind of an organization that should be 
able to regulate the supply, but without success, owing chiefly 


LDL Re iCo72. 
* Ibid. 
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to the jealousies among the individual manufacturers.” Again 
Piel’s reference seems to have been to the western manufacturers, 
for it has been impossible to find any evidence of an attempt 
to form a combination before 1889 which was intended to in- 
clude Duryea’s Glen Cove and Kingsford’s Oswego plants. As 
the former alone produced upwards of 30% of the starch manu- 
factured in this country, it is clear that no organization would 
be successful which did not include at least these two eastern 
manufacturers. In 1889 a promoter,! whose attention had been 
called to the starch industry because of the success of the Glen 
Cove Manufacturing Company, organized the Cumberland 
Investment and Security Company for the express purpose of 
acquiring options on various starch plants with a view of forming 
a large industrial combination. A general plan of amalgamation 
was arranged at a meeting in Cincinnati which was attended by 
a large number of the starch producers. The details of this we 
propose to discuss presently. It is interesting to note, however, 
that no general pooling agreements existed in the starch industry 
before the formation of the first starch combination and that this 
was formed as a corporation and not asa trust. The absence 
of the pooling and the trust forms of organization, prior to the 
formation of the corporation, is unusual in the history of an in- 
dustrial combination promoted before 1891. 

The promoter secured an option on twenty starch manufac- 
turing plants situated in various parts of the country. The 
options stipulated that the vendors receive 25% of the value of 
their mills in actual money and the other 75% in securities of 
the National Starch Manufacturing Company.? The propor- 
tional allotment of securities was exactly the same for all the 
manufacturers. Of the 75% paid in securities, 45% of the 
amount was to be paid in bonds, 30% in first preferred stock, 
and 25% in second preferred stock. Another and simpler way 
of stating the same thing would be to say that the manufactur- 
ers received 25% in money, 332% in bonds, 223% in first 

1 Chester W. Chapin. Mr. Chapin had been successful in several promotions. 
In this one he was associated with J. K. O. Sherwood, a broker. 


2 Option Agreement, dated January 30, 1890. 
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preferred stock and 18%% in second preferred stock of the ap- 
praised value of their plants. In addition each manufacturer 
received a bonus of common stock of the National Starch Manu- 
facturing Company amounting to 273% of his price. The 
working capital was inventoried and paid forin money. The pro- 
moter, through the Cumberland Investment and Security Com- 
pany, of which he was President, furnished $1,545,750 to make the 
necessary money payments on the purchase of the plants. In 
return he received an equivalent in bonds and preferred stocks. 
and an equal bonus of common stock. 


Bondsiicutndaene tet eeee $695,587 (45 % of money furnished) 
First Preferred Stock .... 463,725 (30% of money furnished) 
Second Preferred Stock... 386,437 (25% of money furnished) 
Commonistocker senna 1,545,750 (100% of money furnished) 


The money required to provide for the working capital, so that 
the Company might commence (computed as 20% of the value 
of the plant), was underwritten by the promoters on the same 
terms. This involved the underwriting of $1,236,600, for which 


1 The somewhat complicated conditions of stock issue were summarized as. 
follows in the original option agreement between the Cumberland Investment 
and Security Company and eighteen of the vendors, dated January 31, 1890. — 
Section 5. 

5th. — Each of the parties of the second part shall receive as Consideration 
for the conveyance of their plants, patents, trade-marks, good-will, etc., as afore- 
said, the price named in their respective options with said Chapin, which price 
shall be paid as follows to wit: One-fourth thereof in cash, forty-five per cent 
of the remaining seventy-five per cent in said first mortgage bonds, thirty per 
cent of the remaining seventy-five per cent in said first preferred stock and twenty- 
five per cent of the remaining seventy-five per cent in said second preferred stock, 
and they also receive, in addition to the said bonds and preferred stock, common 
stock to the amount of thirty and three-eights per cent of the bonds and to the 
amount of thirty-five per cent of the first preferred stock and to the amount of 
fifty per cent of the second preferred stock to which they may be entitled as above. 


6th. — Said Cumberland Company shall, on or before April t2th, 1890, pay 
to said Manhattan Trust Company the money necessary to meet the foregoing 
cash payments provided to be made to the parties of the second part 
payment to the said Manhattan Trust Company of said money within 
and the payment and delivery by the said Manhattan Trust Company to the 
parties of the second part of the monies and securities hereinbefore stipulated to 
be paid and delivered to them, the said Manhattan Trust Company shall deliver 
to the said Cumberland Company, or other party making such payments, bonds 
and preferred shares equal in amount to the cash so paid, in the proportion of 


and upon 
said time 


Atlantic Starch Co 
Thompson, White & Co. 

S. Catsinger & Co. 

John Clements 

Muzzy Starch Co. 

Julius J. Wood Starch Co. 

C. Gilbert Starch Co. 

The Excelsior Starch Mfg. Co. 
The Wm. F. Piel Co. 

The Geo. Fox Starch Co. 
Firmenick Mfg. Co. 

Richard Johnson 

Glen Cove Mfg. Co. 

The A. Erkenbrecher Co. 
The Topeka Starch Co. 
Wesp, Lautz Bros. & Co. 
Voorhees Starch & Refining Co. 
Sleeper Starch Co. 

Ottumwa Starch Co. 

Thos. W. Woollen Trustee 


Chester W. Chapin, President, 
Cumberland Inv. & Sec. Co. 


Atlantic, Iowa 
Franklin, Ind. 
Edinburgh, Ind. 
Madison, Ind. 
Elkhart, Ind. 
Columbus, O. 
Des Moines, lowa 
Elkhart, Ind. 
Indianapolis, Ind. 
Cincinnati, O. 
Peoria, Il. 
Madison, Ind. 
Glen Cove, N.Y. 
Cincinnati, O. 
Topeka, Kan. 
Buffalo, N.Y. 
Danville, Ill. 

Des Moines, Iowa 
Ottumwa, Iowa 


Franklin, Ind. 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Plant 
Working Capital 


Basic Price Bonds First Preferred Stock Second Preferred Stock Common Stock Daily 
f Grinding 
. Money 1° : 
Working Working Working Working Workin, Capacity 
Plants Capital} Plants? Capital 3 Plants 4 Capital ® Plants § Capital? Plants 8 Capital? Bushels 
| 
$80,000 wees $27,000 or $18,000 Satta $15,000 ee $22,001.25 ane $20,000 300 
tees $16,000 25h $7,200 wher $4,800 peas $4,000 ate $16,000 sete 
125,000 wees 42,187.50 Beto 28,125 Re ae 23,437-50 ee 34,376.95 Boat 31,250 I,000 
-- 25,000 Bees 11,250 Baers 7,500 ae 6,250 cis 25,000 fe oS 
175,000 wae 59,062.50 Sait 30,375 Bene 32,812.50 Lat 48,127.73 See 435750 I,I00 
Sate 35,000 Soran 15,750 Betis 10,500 Meee 8,750 Soosse 35,000 eee 
175,000 Aes 59,062.50 Bae 395375 Ses 32,812.50 | aoa 48,127.73 Ane 43,750 1,000 
eee 35,000 Sriraye 15,750 eee 10,500 Sted 8,750 pres 35,000 Bee 
175,000 ee 59,062.50 see 39,375 Sere 32,812.50 Se 48,127.73 An 43,750 1,200 
or] 35,000 Bees 15,750 Bo ale 10,500 ob | 8,750 ee 35,000 eee 
175,000 Peteis 59,062.50 eee 305375 aries 32,812.50 | Seseta 48,127.73 Saale 43,750 I,I50 
coke 35,000 en 15,750 ae 10,500 Guat | 8,750 soak 35,000 ere 
i] 
400,000 noe 135,000 fans 90,000 see 75,000 | sas I10,006.25 RNS 100,000 1,500 
ae 80,000 Ie 36,000 eee 24,000 ese | 20,000 eee 80,000 alec 
200,000 Rents 67,500 ered 45,000 Oe oO 37,500 eatete 55,003.12 acne 50,000 1,000 
grits 40,000 pare 18,000 Se 12,000 ates 10,000 See 40,000 nee 
| 
555,000 ease 187,312.50 oe 124,875 see 104,062.50. ae 152,633.67 aaner 138,750 2,150 
ie tke III,000 Hee 49,050 see 33,300 nares 275750 See III,000 eae 
300,000 Ae IOI,250 ae 67,500 Bera 56,250 Sante 82,504.68 er 75,000 1,300 
Aerie 60,000 Seats 27,000 fais 18,000 See 15,000 ee 60,000 Salou 
250,000 ae 84,375 ssratets 56,250 ae 46,875 sane 68,753.90 eee 62,500 © 750 
Aaa 50,00¢ A ae 22,500 Rete 15,000 Sayer 12,500 sedate 50,000 bein 
250,000 eas 84,375 an 56,250 ee 46,875 aoe 68,753.90 aie 62,500 I,000 
gues 50,000 BE 22,500 Sime 15,000 See 12,500 seis 50,000 ae 
2,000,000 hate 675,000 rere 450,000 or 375,000 Sees 550,031.25 hae 500,000 7,500 
400,000 ane 180,000 wee 120,000 ee 100,000 Riators 400,000 : 
450,000 see 151,875 eee IOI,250 Sear 84,375 the 123,757.02 Ree II2,500 2,000 
Aer 90,000 eet 40,500 Sis 27,000 ie 22,500 eae 90,000 2 
100,000 asians 33,750 ee 22,500 eres 18,750 eave 27,501.56 Anes 25,000 500 
ey 20,000 Aang 9,000 pete 6,000 cae 5,000 See 20,000 ees 
408,000 atts 137,700 eat Q1,800 ae © 76,500 She ais 112,206.36 ears 102,000 I,000 
Pe 81,600 Se 36,720 anfete 24,480 eae 20,400 ree 81,600 ee 
| 
75,000 Mae 25,312.50 fats 16,875 ee 14,062.50) bans 20,626.17 aGhers 18,750 Closed 
gaee 15,000 when 6,750 etiam 4,500 Sets | 3,750 Bin 15,000 Pere 
100,000 Sane 339752 eretane 22,500 ne 18,750 | Shae 27,501.57 Spas 25,000 600 
weirs 20,000 cian 9,000 vices 6,000 Ae | 5,000 Saves 20,000 ayatore 
130,000 span 43,875 soicie 20,250 shoe 24,375 Bacar 353752.02 aged 32,500 750 
ehiee 26,000 AEe 11,700 Sy 7,800 aes | 6,500 oe 26,000 NES 
60,000 sree 20,250 sete 13,500 aerate 1,250 | Bye ee 16,500.93 scene 15,000 
Nate 12,000 Ace 5,400 Sayers 3,600 Saris 3,000 Tiers 12,000 aca 
695,587-50 463,725 386,437-50 | 1,545,750 
$6,183,000 |$1,236,600 | $2,782,350 $556,470 $1,854,900 | $370,980 | $1,545,750 | $300,150 | $3,246,171.52 |$1,236,600 {$1,545,750 
$7,410,600 $3,338,820 $2,225,880 $1,854,900 $4,482,771.52 $1,545,750 25,800 


Computed on the basis of 20% of the price estimated per value of the Plant. 
Computed on the basis of 45% of 75% of basic price. 
Computed on the basis of 45% of basic price. 
Computed on the basis of 30% of 75% of basic price. 
Computed on the basis of 30% of basic price. 


6 Computed on the basis of 25% of 75% of basic price. 
7 Computed on the basis of 25% of basic price. 
8 Computed on the basis of 334% of bonds 35% Firsi Preferred and 50% of Second Preferred. 


9 Computed on the basis of 100% of basic price. 
10 Computed on the basis of 25% of basic price. 
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service the promoters received nothing outright... During the 
first two years of the National Manufacturing Company’s exist- 
ence, when the men behind the promoters were marketing the 
securities, the bonds sold for their par value; the first preferred 
stock averaged $105 a share in market price, the second preferred 
stock $109 a share, and the common stock $43 a share. On the 
basis of actual money values, then, the compensation of the pro- 
moters amounted to $722,677.” 

The National Starch Manufacturing Company was incorpo- 
rated under the laws of Kentucky, February, 1890. The Com- 
pany acquired the plants and inventoried merchandise of twenty 
starch factories and issued in exchange a total of $12,353,900 in 
securities.® 


forty-five per cent of bonds, thirty per cent of first preferred stock and twenty- 
five per cent of second preferred stock, and said Trust Company shall also deliver 
to the party making such payment, in addition to said bonds and preferred stock, 
Common stock equal to fim of said cash sum so paid * and shall also de- 
liver to said National Manufacturing Company the deeds and abstracts of title 
deposited with it by the parties of the second part, but if the said Cumberland 
Company shall fail to pay to said Manhattan Trust Company the money as afore- 
said stipulated to be paid by said Cumberland Company to said Manhattan Trust 
Company and within the time stipulated said deeds and abstracts and options 
shall be returned to the several parties of the second part, and this contract and 
all options shall thereupon be void as to all parties hereto. — Option Agreement, 
January 31, 1890. Section 6. 

1 The original plan, as evidenced by the option agreement of January 31, 1890 
(article 7), contemplated the payment in cash for the inventoried working capital. 
The promoters agreed to furnish the cash on the same terms as they had furnished 
the purchase money for the plants. As an actual matter of fact the vendors took 
securities, with the 100 % bonus in common stock, for their working capital instead 
of cash. (The present writer has checked the names in which all the original 
certificates of stock, given for working capital, were issued. In practically every 
instance the certificates issued for working capital were issued to the same parties 
as those for the plants, and for proportionate amounts.) 

2 Owing to the difficulty that the student of economics finds in getting at the 
exact terms under which an early combination was promoted it seemed profitable 
to reprint the original schedule employed in acquiring the plants. The explanatory 
notes at the bottom of the table were not on the original schedule and are added 
here merely to complete the account. For memoranda purposes the daily grind- 
ing capacity of the plants is added at the side. For table, see attached chart. 

8 The original schedules call for slightly different amounts. These schedules 
were copied on the New York Stock Exchange Listing Application (A-877). Bonds, 


* The common stock bonus was afterward increased to 100% of the cash furnished. The 
common stock authorized was increased from $4,000,000 to $5,000,000, 
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Fixed 
Authorized Issued Rate Charges 
BONS. cee perenite Conte rae eee $4,500,000 $3,837,000 6% $230,220 
Birstubreterredis tock sean ey aeeee 3,000,000 2,219,400 8% 177,552 
Second Preferred Stock .......... 2,500,000 1,846,800 12% 221,616 
(ComareneN SHOE 2 caggadcascsacees 5,000,000 4,450,700 
‘Totals. Ruiter eee $15,000,000 $12,353,900 $629,388 


Of these plants that of the Duryea Glen Cove Manufacturing 
Company was distinctly the most valuable. It was the largest 
corn starch factory in the United States and produced upwards 
of 25% of the starch made in the country besides a considerable 
quantity of glucose. It was, however, poorly located for com- 
petition with the Western manufacturers. The rest of the plants 
were relatively small. Altogether the National Starch Manu- 
facturing Company had a rated daily capacity of 25,800 and a 
merchantable capacity of approximately 20,500 bushels of corn. 
This represented an annual yield of starch amounting to 200,- 
000,000 pounds ' or about 70% * of the output of all the factories 
of the country. We can obtain an estimate of the actual value 
of the property acquired by the National Starch Manufacturing 
Company only through indirect evidence. The plants alone 
were assumed, on the basis of the money paid for them, to have 
a value of $6,183,000. At the time they had a remunerative 
capacity of about 20,000 bushels of corn a day. Thoroughly 
equipped up to date starch mills, making use of the alkali pro- 
cess with Duryea’s cistern and rake equipment, could have been 


$3,338,820; F. P., $2,225,880; S. P., $1,854,900; common, $4,482,771. Less 
amounts of stocks were issued than originally contemplated, as the working capital 
of two small factories was paid for from the treasury of the National Starch Com- 
pany. Additional bonds were probably issued to obtain more working capital. 


* Computed on a basis of 20,000 bushels of corn a day, producing between 30 
and 34 pounds of starch to the bushel. In the listing application, New York 
Stock Exchange, it was said “ The properties owned by the National Company 
have a capacity of from 230 to 240 million pounds and are now producing rising 
200,000,000 pounds of starch yearly.” Listing Application, New York Exchange, 
A-877, June 6, 1890. 

2 In his affidavit Wm. F. Piel; Jr., estimated the percentage of control as 65 %. 
(XIII R.7.C. 673.) It is believed that the larger percentage is more correct. 


Piel under-estimated the Duryea plant which had duplicate apparatus enabling 
it to operate nights, 
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built at the time for approximately $2,000,000. A number of 
the plants were so antiquated and so expensive to operate that 
they were immediately closed. Mr. Piel admitted later that, 
had the better equipped manufacturers known of the condition 
of the poorer ones, they would never have entered the combina- 
tion.! On the other hand the real estate value of several of the 
pieces of property was far greater than the mere manufacturing 
value of the plants.” All things considered it is probably fair to 
believe that the plants had an actual value of about $2,500,000. 
It was believed by the promoters at the time that the plants were 
worth at least a third more than the total par value of the bonds.’ 
The working capital had an inventoried value of $1,236,600. 
The actual property acquired by the National Starch Manu- 
facturing Company was therefore worth approximately $3,750,- 
ooo. Against this the Company issued $3,837,000 in bonds and 
$8,500,000 of stock, carrying $230,220 in fixed charges and $400,- 
ooo in contingent charges. Had the Company been able to pay 
all the fixed and contingent charges on its bonds and preferred 
stocks, without any dividend on the common stock, it must earn 
approximately 17% on the actual property investment. It 


1 XII R.I.C. 672. 


2 For example the National Starch Manufacturing Company acquired from the 
Duryeas valuable New York real estate fronting on South, Water, and Mont- 
gomery streets in addition to the starch factories at Glen Cove, L. I. Articles of 
Agreement for sale of Glen Cove Manufacturing Company, dated March 24, 1890. 

U New York, June 5, 1890. 
Mr. Hrram Duryea, President, 

DEAR Sir: 

In response to your enquiry, I would say that the Cumberland Investment 
and Security Co. in acquiring the several plants, contracts, it assigned to the 
National Starch Mfg. Co. — embracing all of the factories now owned by the 
National Starch Mfg. Co. — the real estate was valued by conservative appraisers, 
and the bonds ($4,500,000) issued to secure the mortgage placed upon said real 
estate by the National Starch Mfg. Co. do not exceed seventy-five per cent of the 
appraised value. 

CueEsteR W. Cuapin, Prest. 
Cumberland Investment and Security Company. 
This letter is incorporated because it forms the basis of Mr. Duryea’s statement 
to the listing committee of the New York Stock Exchange (Application A-877, 
June 6, 1890); also the statement in the Commercial and Financial Chronicle to 
the same effect. 


58 PROMOTIONS AND REORGANIZATIONS 


should be remembered, however, that the trade-marks of the 
various companies acquired by the National Starch Manufac- 
turing Company were of great value. In fact, from the point 
of view of earning capacity, it could very well be contended that 
several of these trade-marks were even more valuable than the 
factory property where the starches were produced.! 

The first Board of Directors consisted of twenty-one members, 
seven of whom were representatives of the promoters and four- 
teen of the old starch interests. Hiram Duryea was chosen 
President. His policy was to restrict the output to such pro- 
portions that the Company should be able to dispose of its prod- 
uct at a profit. He tried not to antagonize the manufacturers 
outside of the combination by a destructive price policy. The 
prices of starch were successfully held at high levels and the first 
year of the Company’s history showed substantial earnings 
so that the Directors were able to pay the interest, sinking 
fund and preferred dividend charges, — (amounting in all to 
$736,824) and in addition a dividend of 1% on the common 
stock. The total payments on the securities amounted _to 
$914,852. This was the most successful year in the life of the 
Company. 

One of the greatest weaknesses of industrial combinations is 
the difficulty they meet of holding their most efficient officers 
to the detailed administration of the Company’s business. One 
of the important inducements which led the owners of the Glen 
Cove factory to dispose of their plant was the hope of retiring 
from active business. Hiram Duryea accepted the Presidency 
at first because of the large interest of the Duryea family in the 
success of the combination. At the earliest opportunity he 


' As an illustration of the value of trade-marks in the starch industry one may 
note that even at the present time (1913) the wholesale price of the best-known 
box starch for eatable purposes, “ Duryea’s Glen Cove Corn Starch” is nearly 
twice that of a similar starch sold under a less well-known trade-mark. This 
extra price, over and above the competitive price of the starch alone, is of the 
nature of an economic rent on the trade-mark. As “ rent ” it can be capitalized. 
So that the capitalization of trade-mark earning power is not to be considered 
over-capitalization any more than the capitalization of business sites. The 
difficulty comes in determining a constant earning capacity, a standard “ 


rented 
which can be legitimately used as the basis for capitalization. 
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withdrew and subsequently sold his securities in the National 
Starch Manufacturing Company. William F. Piel, Jr. was ad- 
vanced to the Presidency. Instead of following the policy of 
maintaining prices at a remunerative level the new management 
attempted to drive competitors out of the business by cutting 
prices. The panic of 1893 and the succeeding years of depres- 
sion made conditions in the bulk starch business particularly 
hard. Competition from the western manufacturers of glucose 
increased in severity and the National Starch Manufacturing 
Company found itself in a secure position only in regard to its 
widely advertised trade-mark brands. As a result the earnings 
of the Company fell off rapidly. On July 1, 1893 the regular 
dividend on the second preferred stock was passed “‘ on account 
of excessive competition during the last winter and spring, and 
the present dulness of the trade.”* Soon afterward the dividend 
on the first preferred stock was passed and in the following year 
no dividends were paid. 

It was stipulated in the original contract under which the Com- 
pany purchased the factories that no manufacturer should “ en- 
gage in the starch business ” during a period of five years.2 This 
was adhered to, but after the expiration of the five years several 
manufacturers began again to operate competitive plants. In 
the autumn of 1895, in order to create a business for his sons and 
for certain old employees of the Glen Cove factory toward whom 
the new management had been inconsiderate, Hiram Duryea 
assumed the financial responsibility of a wholesale jobbing busi- 
ness in New York City. The partnership, known as Duryea & 
Company, became agent for a starch factory in Sioux City. 
The product of this factory was marketed under the partnership 
name. It proved of inferior quality, and to maintain the good 
reputation of his name in the starch business, Mr. Duryea and 
his sons bought the plant. The factory was remodelled and 

1 56 Chron. 1015, June 17, 1893. 

2 Agreement between Cumberland Investment and Security Company and 


eighteen vendors, dated January 31, 1890. 
3 The Sioux City plant was in very bad shape and was purchased by the 


Duryeas at about 60% of its capitalized value. A considerable sum was spent in 


remodelling it. 
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the product very much improved.! As a result severe compe- 
tition followed between Duryea & Company and the National 
Starch Manufacturing Company. 

These highly competitive conditions continued for several 
years. In 1899 a promoter? in New York conceived a plan of 
uniting into a new Company the four most important box starch 
competitors outside of the National Company and eventually 
harmonizing all the interests. Allen, the promoter, brought 
the plan to the attention of Charles R. Flint of New York who 
had attained a considerable reputation for launching industrial 
combinations. The latter agreed to take hold of the promotion 
and secure, through a trust company loan, the money necessary 
to make the payments required by the vendors. A meeting was 
held June 30, 1899, at Mr. Flint’s office where the financial 
details of the new Company were arranged. The outcome of 


1 In fact Mr. C. B. Duryea developed an improved “ thin boiling starch ” at 
the Sioux City plant, which was superior to any then produced. The invention 
of thin boiling starch has been attributed to Dr. Behr. (Wagner, in 1909 J. Soc. 
Chem. Ind. 346.) The matter is a subject of controversy. 

2 George M. Allen. 

* To illustrate the tentative manner in which such combinations were frequently 
consummated, a copy of the original memorandum is given here. 
MEMORANDUM OF MEETING held at the office of Charles R. Flint, June 
30th at 10 A.M. 

Present, Messrs. Flint, Auerbach, T. P. Kingsford, Higgins, Duryea, Morton, 
and Allen. 

It is agreed to organize the United Starch Company with a capital of $2,500,000 
preferred; six per cent cumulative stock, and $3,500,000 common stock. And 
that the former shall be held in trust by the U. S. Mortgage & Trust Co. and 
issued later through bankers to be provided by Mr. Flint. The common stock shall 
also be held in trust for the owners for such a time as they may elect. 

It is agreed and understood that the vendors shall receive $950,000, in cash, 
$1,550,000 preferred stock and $3,000,000 in common stock, for their plants and 
inventories, to be provided for as follows: 

First, a loan shall be made by the U. S. Mortgage & Trust Co. for $950,000 for 
nine months, same to be paid from the proceeds of the sale of an equal amount of 
preferred stock to be issued at such time as in the judgment of the Directors may 
be proper. The proceeds of this loan to be used as follows: 


To pay Kingsford «icc. vos eaee enn pies a ceu tec ee eee $400,000 
OREOM wis ee Ma toiete le berate ete eyevetereictatete ete ie een Me REnTE Ae) cok 175,000 

Grav eS oiico.cin sa) 6 ace eee RE EEL tie eee Inna 350,000 

Daryea oa cicits ane Nese en ere eee eee nee eee ae nae 25,000 

Total winnie sain te cone OE aan aye ee te aR $950,000 


to the vendors as follows: 
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this was that the United Starch Company was formed Sep- 
tember 1, 1899. It acquired the business of the Duryea & Com- 
pany and the Sioux City Starch factory, the Argo Starch factory 
of Nebraska City, controlled by Joy Morton, and the entire 
capital stock of Kingsford’s Oswego Starch factory. In addi- 
tion the Company purchased outright the business and factory 
of Gilbert S. Graves of Buffalo, N.Y. To obtain the money 
necessary to purchase the various plants and supply the Com- 
pany with working capital the promoters! gave a mortgage of 
$1,250,000 on the entire assets to secure a short time bank loan 
amounting to $950,000. The United Starch Company was 
capitalized for $5,026,300 of which $1,526,300 consisted of 6% 
preferred, and the balance, $3,500,000, of common stock. Al- 
together the issued capitalization of the consolidation amounted 
to approximately $6,000,000. At the time of its formation the 
ee ee ie OI eee he 

100,000 — on Inventory 

75,000 — on plant 


100,000 — on inventory 
50,000 — on plant 


SU cHLLA eater Eh Mole eit eeia oat ae ack see evicting Tone isiacaveral a $1,550,000 
which shall be held in trust by the U. S. Mortgage & Trust Co. for account of 
the owners until the time of issue. 
$3,000,000 of common stock is to be issued to the vendors in part payment of 
real and personal property turned over to the new company, as follows: 


Pceirey aes ti(lmC MEAN TAIT EO AMET A. <3, Sirs ohare @ ae: so evaiie oor etaia atscaca jo aids dishelaishinarsic(eve's $2,422,500 
Re Nam a cc as alse P Aoi nir oe neha 6) elie euWrah Minin ele Wie iw ieee jh 0 dod 255,000 
I Ca) ore ear aen ttater ataa cys eat oasis ald eye cal s\a,aisierels vin e.g \sioimlenisishacsislaisia = aie d 322,500 

CHS EA MMR Meese ate a che ct oe eco deterealar nieve eral ace cep die alatay ni niet etal aeahayors cexervvesatoraravacezactes $3,000,000 


Included in the property turned over by the vendors it is estimated that there 
will be about $750,000 of quick assets, consisting of grain, package materials and 
starch, manufactured and in process. 

$500,000 in common stock shall be paid to cover the entire costs of promoting 
the company, including the charter, the organization, the commission paid in 
stock for securing the loan, the fee of the bankers who issue the preferred. 


HBOINETOMISCOC LO VEMCOLS aise nieyailia on dineirst erstarsiele stave sfaisivic asia sistas re) 6 aris pe $3,000,000 
Gorminonietocic Pop rOmlOvers ries sh yentareiatalarats stay piece riale eialelele) ete le09 als) <\aiarn(eceieiaie « 500,000 
“rts ECONO SLOCK vienenercis sor eecvelelers eos lores acspnlareere ed id olowjo cieleieier vii $3,500,000 


1 This method of financing was arranged by Chas. R. Flint. 
2 Distribution of the capitalization of the United Starch Company at time of 
issue. 


Preferred Common 
Cash Stock Stock 
For real estate: 
IRIGERI ROME Benner Poca oa OeANO ect OgIe AOC OO $400,000 $1,100,000 $2,422,500 
ENN CORECITAMMORIP IG etal ols cietsl are cr shole @islarnre sie. a15h8 ere re ia: 4.0, 175,000 125,000 255,000 
Day Cae men Me cteinerero aieiste le crcliniese syieuerecarsiielesehe)aadieno 100,000 322,500 


(CHENG) Loong eo dGAdoOOOO DeIGMnOtureaaenon 250,000 100,000 
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combination was producing an amount of starch practically 
equal to that of the National Starch Manufacturing Company, 
the output of which, actually, and relatively to its competitors, 
had steadily decreased since 1892. 

The financial condition of the National Starch Manufacturing 
Company was kept secret. The only information vouchsafed 
the public was that contained in the balance sheet of December 
31, 1898. It was meagre and served to confirm, rather than 
allay, any suspicions of financial unsoundness.!_ By July, 1899, 
the amount of unpaid dividend had accumulated to $38 a share on 
the first preferred stock and $82 a share on the second preferred 


Preferred Common 
Cash Stock Stock 
For inventories: c 
Kingsford (included in previous) ............. ake hae 
MOrtont iced acts anecren bree cetera cen $18.47 $31,600 
DULY Ea One ee eee oe eee eee 25,004.36 69,700 
GRAVES Pico <ccne Gane eatee ic ee ae One ee 39,704.85 ate 
For promoters: * 
Allen ‘and Plints. vmpiscrhrcisctace se ececiteae $500,000 
Working capital: 
Cashictx >) ieee uae eae ents cre eee 60,212.32 
Totals ests uincechyonans eon seep eenek $050,000 $1,526,300 $3,500,000 
(Treasuryiof(\Companysew-reie-:ee ee omar e dee eee eee $23,700) 
i BALANCE SHEET, DECEMBER 31, 1808 
Assets 
Permanent) Investmentennrschse erences eee see che en eee $11,392,572 
Redemption! of BondiAccount seen sesso cite acto nin ae ee ae 571,035 
BondstoriSinking Meum dee reer rir te reer ee re a ere 1,166,000 
Stam GETS ose (4 0c chosetchef Nesey Marcas sty ete see ae eae Se eae 266,992 
Receiva blest carmeanemctacrtrier ccc me ose eceerer tc en pe ene ee am 1,211 
Products /and/ Supplies Mysspmevasrier iets ce: aioe eee nin ah © enn ane 553,036 
Unexpired insurance Roe taiie ok mice onar nce hee an ee meee a aD 17,206 
Cash baraisi tints coher tnciae eet eee ine cine sere Seer oe nee eS a 148,227 
$14,117,1 
Liabilities Rare 


Capital Stock: 
First: Preferred. 70.1 te eee oer ere 


$ 2,219,400 

Second! Preferred (in. scene ee ee ee 1,846,800 
Commons Sais). ceed he eer eee nee = iets 4,450,700 
Bonds (May 1, 1920, interest semi-annually) ............. abs, 4,287,000 
Sinking Fund Reserve).(jac nce ent eee ee ee ae 1,215,510 
SUATIES 9. 7 gxerass cena ass Se IO eee ee SS 123,117 
Discoun tion Bonds) Purchased i seicme) m/sec Mein ay eee eae) eee 9,820 
$14,117,179 


This report was exceedingly interesting, from the standpoint of the accountant. 
An item of “ Bills Receivable ” occurs among the assets, but no bills or accounts 
payable, or similar items among the liabilities. The interest on the bonds was 
payable semi-annually, March and November, and yet there was no liability, 
apparently, on December 31st, for accrued interest. Assets were swelled by unex- 
pired insurance, with no corresponding account for accrued or contingent liabil- 
ities. Asa whole, the report shows a “ permanent investment ” of over $11,000,000 
(68 Chron. 328). It later developed that the Company had a large volume of out- 
standing notes upon which it was contingently liable. 


* The promoters’ share went very largely to Flint. 
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stock, and the market value of the Company’s securities had 
fallen to speculative levels.! 

About the time of the formation of the United Starch Com- 
pany rumors were circulated that an entirely new combination 
was to be formed which should harmonize the conflicting in- 
terests. Meanwhile a syndicate agreement was prepared under 
date of October 5, 1899, which looked to the acquisition of the 
stocks of the National Starch Manufacturing Company with a 
view to reorganizing the Company. By this agreement, the 
managers of the syndicate? offered to buy the securities of the 
old Starch Manufacturing Company on the basis of $75 a share 
for the first preferred stock, $30 a share for the second preferred 
stock, and $10 a share for the common stock.’ These figures 
were slightly above the market quotations. Those holders who 
deposited their stocks had the option of becoming members of 
the purchasing syndicate, and participating in the reorganization 
of the Company. The terms of this reorganization were not 
divulged until later. By January 10, 1900, holders of 75,149 
shares out of the total of 85,169 shares had signed the syndicate 
agreement and it was therefore declared operative. At about 
the same time, a Committee of three of the larger stockholders 
of the United Starch Company was arranged to codperate with 


MARKET PRICES AND DIVIDENDS 
NATIONAL STARCH MANUFACTURING COMPANY’S SECURITIES 


Bonds First Preferred Second Preferred Common 
% 12% 
/0 (¢) 
891 Average Price .........-++- 98 110 IIS 54 
Dividend Payment ......... 6 8 12 I 
1892 Average Price .......------ 102 IOI 103 33 
Dividend Payment ......--.. 6 8 12 ° 
1893 Average Price ........---+-- 08 103 103 32 
Dividend Payment ......... 6 4 6 ° 
1894 Average Price ........----- 92 50 37 9 
Dividend Payment .......-- 6 ° fo) ° 
1895 Average Price .......------ 95 53 31 8 
Dividend Payment ......... 6 ° ° ° 
1896 Average Price .......------ 05 57 21 7 
Dividend Payment ........- 6 4 ° ° 
1897 Average Price .........---> roo 65 21 5 
Dividend Payment ........- 6 4 fo} ° 
1898 Average Price .......------ 103 81 27 8 
Dividend Payment .......-. 6 2 ° ° 
1899 Average Price .....-------- 103 68 27 7 


2 Joy Morton, Chas. R. Flint, Alexander H. Stevens, W. E. Roosevelt, George 
W. Young. It will be seen that two of these men were concerned with the pro- 
motion of the United Starch Company, whereas none were prominent in the 
National Starch Manufacturing Company. 

3 Reorganization Agreement, October 5, 1899. 

4 Circular of January 10, 1900. 


64. PROMOTIONS AND REORGANIZATIONS 


the Reorganization Committee of the Starch Manufacturing 
Company.' As a result of these negotiations, a plan of reorgan- 
ization and consolidation was arranged, and submitted to the 
stockholders of the National and of the United Companies under 
date of April 9, 1900. 

The Reorganization Committee proposed to acquire, in the 
interests of a new corporation, to be called the National Starch 
Company, at least a majority of the stocks of the National Starch 
Manufacturing Company of the United Starch Company, and 
of the United States Glucose Company. This latter concern 
held control of the United States Sugar Refining Company which 
owned a glucose and starch factory at Waukegan, Ill.2 The 
securities of all three Companies were exchanged for those of 
the National Starch Company. A large part of the stocks of the 
old Starch Manufacturing Company had been acquired by 
the managers of the reorganization syndicate on a money basis, 
as outlined in a previous paragraph. The members of this syn- 
dicate who had contributed either money or National Starch 
Manufacturing Company’s stocks were given, for each $100 sub- 
scribed, $37.53 * in new National Starch Company’s debenture 


' As a matter of fact the plan of union had been worked out by Chas. R. Flint 
and Joy Morton long before the details were presented to the public. The re- 
organization was actually in the hands of promoters of the United Starch Company. 

? The United States Sugar Refining Company, the operating corporation, was 
organized September 3, 1893. It manufactured a low-grade bulk starch for 
manufacturing purposes. The Company converted a large part of its product 
into commercial glucose so that it was, perhaps, a more considerable factor in the 
commercial glucose business than in the starch business. The holding corporation, 
the United States Glucose Company, was organized May 27, 1899. The under- 
lying Sugar Refining Company had outstanding $1,000,000 first mortgage 6% 
bonds. Its stock consisted of $2,000,000, all of one class. The United States 
Glucose Company, the holding Company, had, in 1899, acquired $1,811,600 of 
the Refining Company’s single class stock by issuing its own stocks in the pro- 
portion of 25 % in 6 % cumulative preferred stock and 75 % in common stock. In 
this way $452,900 of the preferred and $1,358,700 common stock had been issued 
to acquire the $1,811,600 of stock held in the treasury of the holding company. 
In addition $47,100 of the preferred and $141,300 of the common stock were 
reserved to acquire the $188,400, the outstanding minority interest in the Refining 
Company. (Data partly from Reorganization plan of April 9, 1900, partly from 
New York Stock Exchange Listing Application A-2465 and partially from indirect 
sources. 

* $37.5282 Reorganization Agreement, April 9, 1900, 
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bonds and $92.71 in new preferred stock.!. In accordance with 
this plan a subscriber to the National Starch Manufacturing 
Company Reorganization Syndicate received $130.24 in bonds 
and preferred stock of the new Company. The stockholders of 
the United Starch Company received debenture bonds of the 
new Company in exchange for their preferred stock taken at 
par; and new preferred stock for their old common stock on the 
basis of 45% of its par value. Enough bonds were reserved to 
discharge fully the bank loan of $950,000 when it should mature. 
In the case of the United States Glucose Company, the Com- 
mittee held $257,000 of preferred stock in the interest of the new 
Company, out of a total of $500,000 ? issued and reserved; also 
$771,000 of common stock out of a total of $1,500,000.3 The 
Reorganization Committee exchanged this majority holding in 
the Glucose Company for $2,225,000 of the new common stock 
of the National Starch Company. The Committee met its 
expenses by the issue of $140,000 in bonds, and was compensated 
for its labor by the issue of $125,000 in preferred stock. A table 
showing the capitalization of the constituent companies and 
that of the new National Starch Company is inserted on the 
following page. 

The figures expressing the reorganization bore little relation 
to actual conditions. Although the total outstanding capitali- 
zation was somewhat decreased, the securities bearing fixed 
charges were actually increased. The old bonds were allowed 
to remain undisturbed and new bonds to the amount of over 
$3,000,000 were created where there were none before. Inter- 
est charges were actually increased from $297,000 (the charges 
for all the companies prior to the consolidation) to $422,000. 
Considering the embarrassed condition of the National Starch 

1 $92.7144. Should the subscriber prefer, he might take $61.81 in both pre- 
ferred and common stocks of the National Starch Company instead of $92.71 in 
the preferred stock alone. Few subscribers availed themselves of the option, 
which indicated a general skepticism regarding the new Company. 

2 $452,900 issued, and $47,100 reserved to take up a like amount of underlying 
United States Sugar Refining Company stock. 


3 $1,359,700 outstanding, and $141,300 reserved to take up the underlying 
United States Sugar Refining Company stock according to plan outlined in note, 


page 64. 
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Manufacturing Company, which must have been known to the 
promoters, a further addition to the fixed charges was not in 
accord with wise business policy. 

Other considerations than conservatism lay in the background 
of the minds of the promoters of the National Starch Company. 
They believed there was a possibility of creating a monopoly in 
the starch trade. In spite of the severe competition the National 
Starch Manufacturing Company had been paying the interest 
on its bonds. The other two constituents were, apparently, 
in a prosperous condition financially. The reorganization was 
consummated for the sole purpose of allaying the serious conse- 
quences of drastic competition in an industry where there was 
over-production in all lines of manufacture and where one manu- 
facturer had an advantage over another only in skill of factory 
management, or in the special trade-mark under which he sold 
his starch. It was hoped that through the union of all the prom- 
‘nent starch manufacturers and through the acquisition of prac- 
tically all of the familiar trade-marks the reorganized Company 
would be in a position to dominate the industry. Profits must 
needs increase under these conditions. Here, therefore, when 
the reorganization turned more on the creation of a monopolistic 
position than on the financial rehabilitation of the constituent 
corporations, one would not expect a conspicuous reduction in 
either total capitalization or fixed charges. The fact that there 
was any reduction in total capital can be ascribed to the low 
market prices for the old Starch Manufacturing Company’s 
stocks and the general feeling that the old Company had been 
over-capitalized.!_ The fact that the fixed and contingent 
charges were not reduced can be attributed to the general opti- 
mism of the promoters and the feeling that, once competition be- 
tween the principal starch makers had ceased, the new Company 
would experience marked prosperity. 

It is difficult to form an accurate estimate of the value of the 
new National Starch Company’s properties from internal evi- 


1 For example William F. Piel, Jr., in his affidavit to the Industrial Commission 
June 5, 1901, directly after the organization of the National Starch Company, 
states “In the National Starch Manufacturing Company there was beyond ques- 
tion an over-capitalization.” NGM IR IG (On OHS 
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dence alone. On the one hand, two men, closely connected with 
the organization, asserted under oath,! that the tangible assets 
of the National Starch Company were equivalent to the bonds 
and preferred stock. These together amounted to $11,810,524. 
On the other hand, these gentlemen stipulated in their plan of 
reorganization that the new stock should be deposited in a voting 
trust, and that the Committee could dispose of the preferred 
stock for $90 a share. Furthermore, it will be remembered 
that the same Committee proposed to issue to the syndicate 
subscribers, for each $100 in money, $130 in bonds and preferred 
stock. It might seem, therefore, that these gentlemen either 
forced a particularly bad bargain on the subscribers to their 
syndicate, or else were ignorant of the true value of their prop- 
erty. Looked at in terms of the cost of reproduction, it is diffi- 
cult tq see how plants as old as those of the National Starch 
Company, with a merchantable capacity of not more than 40,000 
bushels of corn a day at the very most, could be estimated as 
worth more than $4,000,000. The working capital would de- 
mand approximately $1,000,000 more, so that the total value of 
the National Starch Company could not have exceeded $5,000,- 
000 ” by the most liberal estimate within reason. 

At the time of the promotion of the National Starch Com- 
pany, Menzies, Robertson & Co., chartered accountants, reported 
average earnings of $737,578.50 for the constituent companies 
during a period of five years, and earnings of over $1,000,000 
during the year 1900.3 When the new Company was on its 
feet the accountants reported for January 1, t9o1, a book surplus 
of the National Starch Company of $1,046,049.85.4 This first 
general balance sheet of the New Company was embodied in the 
listing application to the New York Stock Exchange. A little 
over a year later the management wished to have more deben- 


7 C. R. Flint, testimony before Industrial Commission. XIII R. J.C. 67; 
Affidavit of W. F. Piel, Jr., XIII R. I. C. 673. 

2 Tt was actually less as the National Starch Company became immediately 
a heavy borrower at the banks in order to obtain working capital. 

3 Kean, Van Cortlandt and Co., Circular. Also N. Y. Stock Exchange Listing 
Application A-2465. 

‘'N. Y. Stock Exchange Listing Application A-246 o 
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ture bonds admitted to the list of the Exchange and filed a 
second statement, as of February 28, 1902. It is interesting to 
compare these two balance sheets. Allowing for a different 
method in stating bonded liabilities, it appears that “‘ Permanent 
Investment” changed from $13,000,000 to over $15,000,000.1 
The “ plant ” of the United States Sugar Refinery at Waukegan 
was put among the assets, and certain bonds of this Company, 
held as “‘investments,’”’ also among the assets. By the Com- 
pany’s methods of accounting the surplus increased from $1,- 
046,050 to $2,132,947. In other words the Company, according 
to its methods of accounting, not only earned and paid the entire 
fixed charges and the preferred stock dividend, but also added 
to its surplus over $1,000,000. Its earnings, therefore, between 
January 1, 1901 and February 28, 1902, must have amounted 
to no less than $1,750,000, if the two balance sheets present 
correct pictures of the business. On the strength of this show- 
ing, interest was paid on the bonds, and quarterly dividends 
on the preferred stock, for a period of two years. At the same 
time Kean, Van Cortland & Co. were offering to the public’ a 
considerable block of the new Starch Company’s bonds, practi- 
cally the entire issue having been admitted to the list of the New 
York Stock Exchange.? From the conditions of the reorganiza- 
tion, it is evident that a small coterie in the direct management 
had received a large part of these bonds. 

The National Starch Company proved no greater success than 
its predecessor. Although the new combination manufactured 
approximately 90%* of the box starch manufactured in this 

1 $13,058,440.52 to $15,359,024.44. 

2 Circular offering bonds at 923%. With an almost humorous naiveté they 
state, “‘ The tangible assets of the Company . . . are largely in excess of the 
entire bonded debt. We recommend these bonds as security of undoubted value.” 

3 April 13, 1901. Application A-2465. 

4 April 13, rg0r. N. Y. Stock Exchange Listing Application A-2465. This 
seems not to have been an exaggeration. The percentage of bulk starch was not 
as high, as many of the manufacturers of commercial glucose were placing a 
low-grade starch on the market. The total percentage of the whole starch industry 
controlled by the National Starch Company was probably between 70 % and 80 %. 


It would vary somewhat owing to fluctuations in the market price of commercial 
glucose, which would influence the relative amounts of low-grade starch converted 


into glucose or sold as starch. 
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country, controlled absolutely the domestic market, and exported 
large quantities to all parts of the world, the profits were much 
less than had been expected. The cost of marketing box starch 
continued high. A rise in the price of corn reduced, to a con- 
siderable degree, the consumption of starch for the sizing of 
cloth as cotton mills usually prefer a potato starch unless the 
price of corn starch is particularly low. There are no important 
basic patents in either the starch or glucose business, so that 
independent mills readily sprang up. These newer independent 
mills introduced an hydraulic process for the making of bulk 
laundry and mill starch which shortened the process of manu- 
facture and reduced its cost. In the presence of these unfavor- 
able conditions the profit on the manufacture and sale of starch 
grew steadily less. The Company used every means to main- 
tain its position and became a heavy borrower at the banks, till 
no less than $1,200,000 of its commercial paper was outstanding 
toward the end of its separate existence. The same management 
directed the trade policy of the National Starch Company that 
controlled the National Starch Manufacturing Company, and 
the same blunders and mismanagement continued. The finan- 
cial administration was largely in the hands of Joy Morton of 
the United Starch Company and proved not wise, conservative, 
or successful. 

As a last effort to regain a position in the trade, and in part 
to retaliate against the glucose manufacturers who had entered 

1 The following table giving the average price of starch for the period of years 
covered by the National Starch Manufacturing Company and its successor was 
inserted at the end of the Piel affidavit in the report of the Industrial Commission. 
The present writer does not think the figures very important or instructive as 
the starch industry is divided into two parts, — box starch and bulk starch. The 
wholesale prices of the two are based on entirely different considerations, so that 
an average price of ‘‘ starch ” gives very little indication of competitive conditions 


in either field. He has not attempted to check or verify the figures by collateral 
evidence. 


AVERAGE PRICES OF CORN AND STARCH FROM 1890 TO 1900 INCLUSIVE 
Corn Starch 
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the bulk starch market, the National Starch Company increased 
its production of commercial glucose. Here it met the com- 
petition of a large glucose consolidation organized in 1897. 
Subsequently, the two were reorganized into the Corn Products 
Company; but before discussing this later development, it is 
important for the understanding of our narrative to outline the 
previous history of the glucose consolidation. 


, CHAPTER LY) 


Tue REORGANIZATIONS OF THE GLUCOSE COMBINATION 


The manufacture of glucose, 72; early history of the industry, 73; the glucose 
“ pool,” 75; the promotion of the Glucose Sugar Refining Company, 76; value 
of the property of the Glucose Sugar Refining Company, 78; the early history 
of the Company, 82; early difficulties, competition, and mismanagement, 83; 
the steps taken toward the promotion of a new consolidation, 87; organization 
of the Corn Products Company, 89; the distribution of securities, 90; estimates 
of its value, 93; Company confronted by new competition, 95; earnings during 
the first two years, 96; the bad management, 97; formation of the Corn Products 
Refining Company, 103; the value of the property of the Company, 106; later 
history and a summary of the whole, 108. 


CHRONOLOGICAL SUMMARY 


1811. Discovery of method of manufacturing glucose. 

1860. Introduction of glucose into the United States. 

1873. First important factory for the preparation of glucose. 
1881. Establishment of the Chicago Sugar Refining Company. 
1885. Formation of first glucose “ pool.” 

1890. Abandonment of the “ pool.” 

1897. Formation of the Glucose Sugar Refining Company. 
1902. Formation of the Corn Products Company. 

1906. Formation of the Corn Products Refining Company. 


In 1811 the chemist Kirchhoff, while trying to discover an 
artificial method for the manufacture of cane sugar, noticed that 
dilute acids changed starch into a mixture of various kinds of 
sugars. ‘This discovery lies at the basis of the present method 
of the manufacture of commercial glucose. As now prepared 
corn starch is brought in contact, under pressure, with a dilute 
solution of hydrochloric acid.1. The starch is converted into 
a mixture of glucose sugars and the chlorine of the acid is removed 
by neutralizing it with sodium carbonate, so only common salt 
remains.2. The commercial glucose resulting is a water solution 

1 Concentration about .o8 %. 

2 This process of conversion is not allowed to run to completion. Such a re- 


action would result in true glucose or dextrose. 
72 
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of various glucose sugars,! neutral, and non-crystallizable at all 
degrees of concentration. Latterly, there has been a tendency 
to confuse true glucose or dextrose with the mixture of sugars 
sold as commercial glucose.2 Commercial glucose contains less 
than 25% of true glucose. 

Commercial glucose or the glucose of common speech is a 
wholesome almost chemically pure sugar. It forms the basis 
of candy manufacture owing to the property of dissolving nearly 
its own weight of cane sugar, forming an uncrystallizable mix- 
ture. It is very cheap, enabling the candy manufacturers to 
realize a very liberal rate of profit on all grades of candy. It is 
the basis of all manufactured jellies, preserves, “ fillings” and 
similar products, and of imitation maple syrup and honey. 
When rightly used, and not misbranded, it is a valuable food, a 
wholesome sugar of great purity and cheapness.’ 

The manufacture of glucose was introduced into the United 
States about 1860, but was at first of inconsiderable importance. 
The earliest extensive and permanent factory was established 


1 The composition of commercial glucose varies slightly according to the methods 
of preparation. ‘‘ As now prepared by the Corn Products Refining Company it 
is, in round numbers, a water solution containing from 80-84 % carbohydrates, 
0.5 % ash and other organic matter, corresponding to .o8 % nitrogen in combina- 
tion. The carbohydrates consist of malt sugar (maltose) 45 %, grape sugar (dex- 
trose, properly designated, glucose) 20%, dextrine 35 %.” Authority of Professor 
George W. Rolfe, Massachusetts Institute of Technology. 


2 In the remainder of this narrative, for the sake of simplicity, the term 
glucose is used rather than “ commercial glucose,” which more properly refers to 
the mixture of sugars manufactured through the partial hydrolysis of starch. 


3 Efforts have been made to exclude the use of commercial glucose from manu- 
factured articles of diet on the strength of pure food legislation. Such efforts 
spring largely from prejudice. All the reliable evidence points to a belief in the 
thorough wholesomeness of commercial glucose as a food. In fact the cane sugars 
have to be converted by the digestive enzymes before they can become a true 
food. Ordinary molasses is an impure form of glucose sugars, “ never exceeding 
75 % carbohydrates purity ” (Professor Rolfe); whereas the commercial glucose is 
upwards of 99 %. Furthermore, commercial glucose contains a larger percentage 
of maltose than molasses. Maltose, being less easily fermented in the stomach 
than the most of the molasses sugars, serves as a better food. All things con- 
sidered, the unprejudiced observer cannot but regret the popular feeling against 


the use of glucose. This is especially regrettable considering its cheapness, — less 


than two cents a pound. 
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in Buffalo, New York, about 1873 by Cicero J. Hamlin.t. For 
a number of years the American Glucose Company, as the 
Hamlin plant was called, was the only important producer of 
glucose in the country and the profits in the business were very 
large. In 1874, the Glen Cove starch factory began to convert 
a part of its product into glucose and other competitors arose in 
the vicinity of Buffalo? and in the West. The most important 
competitor of the American Glucose Company was a Chicago 
concern called the Chicago Sugar Refining Company. This 
Company had built a large plant in 1881 for the purpose of manu- 
facturing, on a commercial scale, a crystalline form of glucose 
sugar known as “ anhydrous sugar.” * The promoters of the 
undertaking were F. O. Matthiessen, and W. A. Wiechers,‘ two 
cane sugar refiners who hoped to be able to use this anhydrous 
sugar as an adulterant for cane sugar. They had interested 
several Chicago capitalists in the undertaking® and alto- 
gether $1,250,000 was invested. It was discovered too late 
that the anhydrous sugar absorbed water from the atmosphere 
and caked into solid lumps. It was, therefore, valueless except 
for use in the brewery business. Finding the sale of anhydrous 
sugar restricted to small compass, and having already suffered 


1 Hamlin was a dry-goods merchant who had endorsed the paper of Fox and 
Williams vinegar manufacturers. The latter failed and Hamlin began the manu- 
facture of glucose. For some years he was the largest manufacturer, but glucose 
was little used and most people were suspicious of its use in foods. 


® For example, a glucose plant built by one Firmenich, in Buffalo, to compete 
with the American Glucose Company was bought out by the latter at a fictitious 
price. Firmenich then bought an old malt-house at Marshalltown, Iowa, and 
commenced to manufacture glucose in 1887. (See page 79.) He acquired 
wealth by equipping old factories for the purpose of selling them to the 
Whiskey Consolidation. 

* Developed by Dr. Arno Behr, a chemist who has had much to do with the 
technical progress of starch and glucose chemistry in this country. 

* F. O. Matthiessen and Wiechers Sugar Refinery. Absorbed by the American 
Sugar Refining Company. : 

® Martin Ryerson, Cyrus McCormick, Leiter and Marshall Field. BIO: 
Matthiessen induced his brother E. A. Matthiessen, who had then retired from 
business and was living in Europe, to return to this country and assume the Presj- 
dency of the new Company. Thereafter, E. A. Matthiessen and his sonra Gulaie 
Matthiessen dominated the business policy of the Company. 
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a considerable loss,! the Company turned toward the manu- 
facture of glucose, where it could operate in an established 
industry where profits were reasonably assured. The plant 
of the Chicago Sugar Refining Company subsequently, in 
1897, formed the nucleus of the first consolidation of glucose 
manufacturers. 

In 1884, an investigating committee, appointed by the Govern- 
ment, published a report that glucose was wholesome. Before 
this time there had been an almost universal prejudice against 
its use, which very materially restricted its sale. But after 
the wide publication of the Government report, the demand so 
increased that a large number of small glucose factories started 
up in the middle west. Asa result a glucose “ pool ” was formed 
for the first time in the summer of 1885, and the same “ pool,” 
with various intermissions of several months and changes in 
proportional allotments, existed until 1890.” The parties to 
the pool included the most important manufacturers. In con- 
ference the members determined upon the amount of glucose 
that could be profitably sold, and each manufacturer marked 
upon a piece of paper the maximum capacity of his plant. His 
proportional allotment was determined by the ratio of his maxi- 
mum capacity to the sum of capacities. At first the American 
Glucose Company had 65 % of the entire market and the remain- 
ing 35% was distributed among all the other manufacturers. 
Gradually, as the newer producers increased their production, 
the allotments were changed until, toward the end of the pool, 
the American Company had 45% of the market and the other 
manufacturers 55%. A special examiner * audited the books of 
each member of the pool and reported to a central organization. 
Every manufacturer who had sold in excess of his allotment paid 
into the pool } cent for every pound of the difference. Every 


1 Estimated for the present writer by two separate and distinct manufacturers 
as $800,000. 

2 Tt has been very difficult to ascertain the exact facts concerning this pool. 
There were no written agreements. The facts stated in this paragraph have been 
gleaned from four different and widely separate sources. They are believed to 
be thoroughly reliable. 

3 W. C. Harmon. 
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manufacturer who had not sold his allotment drew out from the 
pool 3 cent for every pound of the difference. During the 
period the American Glucose Company nearly always “ drew 
out ” while some of the newer and more active competitors, 
particularly the Charles Pope Glucose Company, “ paid in” 
to the pool’s treasury.1. The administration of the pool was 
somewhat difficult owing to suspicions held by some members 
toward others and to instances of underselling and false report- 
ing.2 The pool was finally broken up in 1890, by the refusal of 
the Chicago Sugar Refining Company to become longer a party 
to its agreements. 

In the years following the dissolution of the pool severe com- 
petition existed among the various manufacturers of glucose. 
The Chicago Sugar Refining Company increased its output 
until it became the largest producer in the country. At the same 
time the depression of the middle nineties and the competition 
of the smaller plants reduced the margin of profit to such a low 
point that numerous factories were closed and others were 


1 Pope had been a maltster who entered the glucose business with one Turner 
at Geneva, Illinois, forming, June 23, 1880, the Geneva Grape Sugar Company. 
The factory of the Company had been used as a flour mill. Pope gradually 
eliminated his partners at Geneva, and by an aggressive business policy became, 
by 1887, one of the foremost manufacturers. The name of his Company was 
changed January 30, 1888, to the Charles Pope Glucose Company. During 
the life of the pool this Company was very successful, in spite of the fact that 
it usually “ paid in” to the pool’s treasury. In 1888, at the time of the change 
of name, the Company built a glucose refinery at Venice, Ill., opposite St. Louis. 
This factory did not prove a success owing to trouble with cheap fuel, poor labor and 
river floods. Although Pope’s importance in the industry declined after 1890, 
he was “approached ” to enter the first glucose consolidation formed in 1897. 
His business was finally absorbed at the time of the formation of the Corn Products 
Company in 1902. . 

Pope was one of the most remarkable men in the industry, according to reports, 
and the importance of the man far exceeded the importance of his refineries. The 
son of an English emigrant he achieved success first as a building contractor and 
later as a maltster. He possessed extraordinary skill as a factory superintendent 
and as a judge of corn. He customarily bought odd lots of “ ungraded ” corn 
for his refineries on the basis of his own judgment and was able thereby to cut the 
cost of his raw material, below that of his competitors. 


* For example, it was reported on excellent authority that the Firmenich Co. 
kept two sets of books, one for the pool’s examiner and one for the shipments. 
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operated at a loss! These were the conditions in the glucose 
industry, when, in the winter of 1896-97, with the first signs of 
returning business prosperity, a promoter? of Peoria, Ill., con- 
ceived the idea of a glucose consolidation which should include 
all the important manufacturers. The production of glucose 
had, by this time, been concentrated in Chicago and the middle 
west * and local combination had progressed so far that the 
industry was entirely in the hands of less than a dozen separate 
producers. The promoter of the combination had the codpera- 
tion of C. H. Matthiessen whose family controlled the Chicago 
Sugar Refining Company,‘ and N. B. Ream, an influential, but 
not the largest, stockholder of the Rockford Sugar Refining 
Company. This group of men easily secured options on the 
plants of the American Glucose Company and the Peoria Grape 
Sugar Company, both located in Peoria. In addition they ob- 
tained options on three smaller refineries at Rockford, Illinois, 
and Davenport, and Marshalltown, Iowa. Altogether the six 
plants had a rated capacity of 100,000 bushels of corn a day, 
and were able to grind about 74,000 bushels. They controlled, 
in 1897, approximately 85% of the American production of 
glucose.> The Charles Pope Glucose Company was not included 
because it had, during the preceding years of depression, turned 
to the manufacture of starch and had even mortgaged its plant. 
Apparently of inconsiderable importance, the promoters of the 


1 This was due largely to the aggressive price cutting of J. W. Doane, who 
owned upward of 75 % of the stock of the Rockford Sugar Refining Company, and 
controlled its policy. Although the Company was not a large producer of glucose, 
the prices it established were followed by the larger manufacturers. 

2 Joseph B. Greenhut. 

3 The American Glucose Company had built a refinery at Peoria, Ill. 

4 At the time of the promotion, 1897, there were only 60 stockholders in the 
Chicago Sugar Refining Company. Of the 12,500 shares, 1,770 were held by F. O. 
Matthiessen, the largest stockholder, 1,750 by C. H. Matthiessen, and 1,494 by E. 
A. Matthiessen. Altogether the Matthiessen family held over half the shares. 

5 This estimate is based upon the assumption that Charles Pope was, at the 
time, producing only a small amount of glucose and that the National Starch 
Manufacturing Company had not materially increased its output. Almost as 
soon as the combination was organized, conditions changed, but the above esti- 
mate of 85 % of the country’s production was probably about correct for the spring 
and summer of 1897. 


78 PROMOTIONS AND REORGANIZATIONS 


glucose combination did not see fit to pay any considerable 
price for it.1 This was a mistake, for the subsequent competition 
of Pope in the New England candy market proved a serious 
obstacle to the combination.’ 

With the options on the six glucose remneries in hand, the 
promoters caused to be formed, August 3, 1897, the Glucose 
Sugar Refining Company. It was a New Jersey corporation 
with $40,000,000 of authorized capital stock, — $14,000,000 of 
7% preferred stock and $26,000,000 of common stock. The 
acquisition of the six plants involved the payment of $3,000,000 
in money, approximately $9,000,000 in preferred stock, and 
$14,000,000 in common stock. In addition $1,550,000 was 
raised for working capital, the greater part of which was imme- 
diately expended in the purchase of the inventories of the sub- 
sidiary plants. The most valuable property was that of the 
Chicago Sugar Refining Company. The plant was in fairly 
good condition and the Company, through the technical achieve- 
ments of Dr. Behr, had been able to introduce improved methods 
of manufacturing glucose and recovering the by-products; and 
the land upon which it was situated was of very considerable 
value. Its real worth was probably about $3,000,000.4. The 
Peoria plant of the American Glucose Company was in very poor 
condition.? Although $2,250,000 in money was paid for it, the 


1 At the time of the preliminary plan of the organization $700,000 preferred stock 
. and $1,000,000 common stock was set aside to use in acquiring the Pope property. 
But there was doubt on the part of the promoters and in the agreement of June, 
1897, @ provision was inserted to the effect that if the Charles Pope Company were 
not acquired, the above stock would remain in the treasury of the Glucose Sugar 
Refining Company. 

2 Supra, p. 76, note. 

’ “Every company showed a disposition to make its inventory as high as 
possible.” Statement of a man familiar with the adjustments. 

‘ Two authorities have expressed opinions of the value of this plant, giving 
$2,000,000 and $4,000,000 respectively. The earning capacity of the Company 
was, however, great. It had earned and paid 40 % in dividends on $1,250,000 capi- 
tal during the preceding years when other glucose companies were on the verge of 
failure. 

® The facts and opinions expressed in this paragraph are based on many expres- 
sions of opinion given the writer by men intimately familiar with the individual 
plants absorbed by the Glucose Sugar Refining Company. 


THE GLUCOSE COMBINATION 79 


actual value was about $1,250,000.! The plant of the Rock- 
ford Sugar Refining Company was worth approximately $1,000,- 
coo and that of the Davenport Syrup Company $300,000. The 
two plants of the Peoria Grape Sugar Company and the Firme- 
nich Manufacturing Company were of little value. The former 
burnt down before it was assumed by the new organization. 
Certainly $250,000 would be a liberal valuation for these taken 
together. The $1,550,000 of working capital was largely ab- 
sorbed in acquiring working assets. It would seem that $7,500,- 
coo would fully cover the actual value of the plants and current 
assets acquired by the Glucose Sugar Refining Company.? 
Against this property the Company issued over $37,000,000 of 
stock, carrying cumulative dividends of over $900,000. The 
preferred stock sold immediately for $85 a share and the common 


1 The promoters of the Glucose Sugar Refining Company paid approximately 
$2,250,000 for the Peoria plant of the American Glucose Company. It was, how- 
ever, in very poor condition with under-maintained machinery, neither modern 
nor economical in operation. As it was the largest glucose refinery, next to the 
Chicago plant, the promoters deemed its acquisition essential to the new consoli- 
dation in order to remove the plant itself and its owners from future competition. 
This is shown, indirectly, by the fact that in the purchase contract, Cicero J., 
William, and Harry Hamlin, who controlled the American Glucose Company, bound 
themselves not to engage in the manufacture of glucose within 1,000 miles of 
Chicago. 

2 The estimate given above is substantiated by indirect evidence. As the 
maximum capacity of the plants entering into the consolidation was 101,000 
bushels daily, new, thoroughly-equipped plants of equal capacity could have 
been built for $10,000,000. All the plants entering the combination were anti- 
quated; and some of them were badly equipped. During the first 10 months, 
the average daily grind was 74,000 bushels. (Total operating capacity during 
first ro} months, 20,616,816 bushels, 67 Chron. 272, an estimate corroborated by 
the estimates of individual plants, infra, p. 81.) This capacity could be attained 
by new plants of the most modern construction costing $8,000,000. Furthermore, 
a chemist of the American Glucose Company, later a chemist of the Glucose Sugar 
Refining Company for a time, one Ernest Mas, stated under oath that the plants 
entering the consolidation were worth $6,000,000. He stated that he based his 
estimate on his judgment as a chemical engineer. As a matter of fact this man’s 
opinion should not be taken too literally as he had a grievance against the Glucose 
Sugar Refining Company at the time of making the statement for not continuing 
his regular salary. (1 R.J.C. 81.) The estimate given in the text above was 
not based on Mas’s judgment. When, however, several independent lines of 
evidence point to essentially the same valuation of the plants, we are led to believe 
that the estimated value is approximately correct. 
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stock for $45.50 a share,! and by September, 1897, the preferred 
stock had risen to $95 a share and the common stock to $52.” 
On.the basis of the average of these prices the Glucose Suga 
Refining Company had a market valuation of $22,500,000. 

The profits of the promoters are difficult to compute. To 
obtain approximately $3,000,000 in money, with which to buy 
some of the plants outright, and $1,550,000 to acquire the inven- 
tories of the various manufactures, the promoters formed a 
syndicate. The subscribers to the syndicate were given $100 
in preferred stock and $142.85 in common stock for every $100 
subscribed in money. Such was the speculative fever of the 
time that a premium of 40% was offered for the subscription 
rights. The syndicate itself called for the issue of $4,500,000 
of preferred stock and $6,428,250 of common stock. In addition 
the promoters took approximately $3,000,000 in common stock 
for special fees, purchase money bonuses, lawyers’ expenses, and 
the like. The promoter received directly a fee of $500,coo 
in common stock.6 The indirect promotion profits were very 
large, but are difficult to compute as the net price of $17,000,000 
in securities paid for the $1,250,000 stock of the Chicago Sugar 
Refining Company must be looked upon as consisting largely of 
promoters’ profits to the Matthiessens and their associates.® 


1 65 Chron. 327. 
2 Chron. Inv. Sup., October 1897, p. 37 


* The money subscribed by the members of the syndicate was obtained mainly 
through the efforts of Norman B. Ream, a stockholder of the Rockford Sugar 
Refining Company. To this syndicate prominent New York financial interests 
subscribed, — J. P. Morgan and Company, $500,000; the Guaranty Trust Com- 
pany, $250,000; Governor Flower, $50,000. The larger subscribers liquidated 
their allotments at the high prices at which the securities sold soon after the 
Company was incorporated. 


4 65 Chron. 327. 


® Joseph B. Greenhut had been promised an additional $500,000 in common 
stock for obtaining the money requisite to purchase the plants. At the time he 
was prominent in the affairs of the Whiskey Distillery Combination, about which 
Company there was considerable notoriety. The money was obtained instead 
by a purchase money syndicate described above. 


6 Tt was first planned to pay for the Chicago Sugar Refining Company’s stock 


in money at the rate of $500 a share, or $6,2 59,000 in all. Subsequently it was 
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The table on the preceding page gives the approximate distri- 
bution of securities. 

The preferred stock had an immediate market value of between 
$85 and $95 a share and the common stock of between $46.50 
and $52.50ashare. Thus, using average quotations and omitting 
from the computation indirect promoters’ profits through exces- 
sive purchase prices, it appears that the promoters and the under- 
writing syndicate had an immediate profit, based on market 
quotations, of $4,500,000.! 

The combination was promoted at a very auspicious time, 
at the beginning of the general expansion of business throughout 
the country. The glucose factories everywhere had been either 
closed or running on short time, so that there was but a small 
stock of goods in the hands of the consumers. As a result 
the new combination was able to operate its plants at practically 
full time, and to raise and hold the price of glucose at $1.60 per 
hundred pounds. Frequently it was at even a higher level. 
In the preceding years of competition the price had been as low 
as 98 cents and had averaged a little over one dollar a hundred 
pounds. These unusually favorable conditions were reflected in 
the financial history of the Company. The regular quarterly 
dividend on the preferred stock was paid on the first of Decem- 
ber, 1897, hardly three months after it had begun business. The 
first report, showing the operations of the combination for the 
first ten and a half months of its history, indicated a net profit, 
after writing off over $1,000,000 for depreciation, of $1,863,157. 
After paying the full 7% on the preferred stock there still 
remained nearly $1,000,000 for the surplus account. All the 
omens pointed to success; and President C. H. Matthiessen 
suggested, unofficially, a dividend on the common stock perhaps 
decided to issue new securities directly in exchange for the stock. For each share 
($100) of Chicago Sugar Refining Company’s stock was given 5.4 shares ($540) of 


the preferred stock and 8.2 shares ($820) of the common stock of the Glucose Sugar 
Refining Company. (Option agreement of June 7, 1897.) 


’ The total amount of securities issued to promoters and members of the under- 
writing syndicate was $4, 500,000 preferred and approximately $10,000,000 common 
stock. The average market value of the preferred stock was $90; the common, 
$492, giving a total of $9,000,000. The money furnished was $4,500,000. 
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by “ next November.” !_ Nor were the stockholders disappointed. 
On December 1, 1898, a dividend of 13% was declared on the 
common stock; and the securities were listed on the New York 
Exchange.” The initial quotation $108 * a share for the prefer- 
red stock and $67 for the common stock represented a market val- 
uation of over $30,000,000 for plants worth at most, $8,000,000, 
engaged in the manufacture of a staple commodity, unfortified by 
patents or special processes, and susceptible to the severest kind of 
competition. No considerable competition had, however, arisen. 
In the second year of its history, the Glucose Sugar Refining 
Company did apparently even better than in the first. After 
writing off $750,000% for the depreciation of their plants the 
Directors paid the full 7% on the preferred stock, 44% on the 
common stock, and still had nearly $100,000 toward surplus. 
The third year the Company paid 6% on its common stock, 
and had over $270,000 surplus.’ 

From the first the Company was handicapped by two unfortu- 
nate circumstances, — expensive litigation and a mistake in 
trade policy. A stockholder of the American Glucose Company 
started a suit against that Company at the time of the transfer 
of its Peoria plant. The litigation was continued against the 
Glucose Sugar Refining Company. As a result the Company 
paid the stockholder to withdraw the suit and purchased the out- 
standing stock of the American Glucose Company. The total 
expense of this litigation, including the purchase of the stock 
and the lawyers’ fees was approximately $1,200,000. In 
addition the trade policy adopted by the President, on the 
advice of the promoter, was very unfortunate. As soon as the 
Company had been organized, he announced the payment of a 
rebate of twenty-five cents per hundred pounds at the end of 
six months to all customers who confined their purchase of 
glucose and grape sugar to the Company alone. The plan was 


1 67 Chron. 273. 2 67 Chron. 1263. 3 December 15, 1898. 

4 $772,490.44 — Listing statement to N. Y. Stock Exchange, A-2291. Also, 
statement in 69 Chron. 541. 

5 71 Chron. 808. 


® $1,019,000 was paid directly for 12,323 shares. 
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put into execution in order to cripple the Company’s com- 
petitors but in reality it created antagonism in the jobbing and 
candy trade and resentment among the managers of competing 
factories who sought in all ways to retaliate. After the policy 
had done considerable damage, and had stimulated, perhaps 
more than any other circumstance, the increase of competition, 
the Company withdrew the offer of a rebate within a year of its 
establishment. 

It is the firm conviction of the present writer that exaggerated 
capitalization is very frequently a blessing in disguise from the 
point of view of the public. If dividends are not paid, the 
credit of the Company is low, and the fraud which was intended 
is defeated; if dividends are paid because of abnormally large 
profits, new capital is attracted to the industry, and competition 
reduces the profits down to or below the normal level. The 
glucose combination illustrates the second alternative of this 
rule. Toward the end of 1900, considerable competition had 
sprung up from various quarters; and, by the end of the following 
year, had assumed threatening proportions. The newly formed 
National Starch Company was increasing the production of 
glucose at its Waukegan plant; the Illinois Sugar Refining 
Company, a recently established competitor, had reached a 
capacity of 10,000 bushels of corn a day. Most serious of all, 
the Charles Pope Company had again entered the field. In 
the years before the establishment of the Glucose Sugar Refining 
Company, Pope had changed most of his product from glucose 
to bulk starch, where the profits seemed to be greater. So 
that in 1897, his presence in the glucose market was almost 
negligible. Soon after the management of the Glucose Sugar 
Refining Company had raised the price to $1.60 a hundred weight, 
Pope changed his production from starch back to glucose. He 
had been, in the years before, particularly successful in selling 
to the New England candy makers and by cutting the price of 
glucose to about $1.57 a hundred weight he was able to regain 
his position at the expense of the Glucose Sugar Refining Com- 
pany. In 1gor1, further new and severe competition confronted 
the Company in the form of a modern refinery near New York 
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City. The New York Glucose Company was formed by certain 
men closely connected with the Standard Oil Company, and 
upwards of 60%!1 of its stock was controlled by that group. 
A glucose refinery, at Shadyside, New Jersey, opposite 106th 
Street, New York, was built and equipped with the most modern 
machinery. It had the capacity for grinding 20,000 bushels 
of corn a day. The enterprise was backed by men of great 
financial strength, and proved business ability.2. Thus by the 
middle of 1901, the remunerative capacity of the competing 
plants was greater than that of the consolidation. From a 
control of approximately 85% of all the glucose refined in this 
country, the output of the Glucose Sugar Refining Company 
had declined in less than four years to only about 45% of the 
total operated capacity of the United States. 

In the presence of all this competition the simplest principles 
of financial policy would have dictated the utmost conservatism 
on the part of the management of the Glucose Sugar Refining 
Company. The Company had no bonds; it was not burdened 
with fixed charges. On the other hand, the constituent plants 
when taken over were in very bad condition. Renewal and 

1 This estimate has been obtained from very reliable sources. The other stock- 
holders were the Hamlins of the old American Glucose Company, President Nichols 


of the General Chemical Company and their associates. The stock of the New York 
Glucose Company was closely held. 


2 The formation of this Company illust ates the undercurrent of drama so 
frequently present in all these reorganizations. When the Glucose Sugar Refining 
Company took over the business of the American Glucose Company, at Peoria, 
the President, C. H. Matthiessen, who dominated the policy of the Company in 
all particulars, agreed with Wm. Hamlin to continue the employment of a certain 
superintendent at a high salary for a period of years. After the Glucose Sugar 
Refining Company was well on its feet Mr. Matthiessen concluded that the policy 
of the superintendent was not to his liking and dismissed him before the expira- 
tion of the time agreed upon. Much angry feeling was excited on both sides. 
Ultimately the superintendent and Mr. Hamlin, who was a close friend of the 
President of the General Chemical Company, induced Mr. E. T. Bedford and his 
associates in the Standard Oil Company to finance a new glucose manufacturing 
company which should build a thoroughly modern refinery in the East and com- 
pete with the Glucose Sugar Refining Company in all branches of the business. 
Mr. Bedford was desirous of establishing in business his son, then just graduated 
from college, and the Standard Oil Company was involved in a dispute with the 
Glucose Sugar Refining Company over a contract for oil. 
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improvement expenditures were absolutely essential to the con- 
tinued success of the Company. The immediate duty of the 
management was clearly to improve their efficiency in order to 
decrease the net cost of producing glucose. Special attention 
ought to have been devoted to the economical recovery and 
utilization of the by-products. The methods of production 
at the various plants should have been systematized. The 
profitable years immediately following its organization gave 
the Company a liberal margin of surplus earnings with which to 
improve and reconstruct its plants without increasing its capital 
liabilities. Instead of following this course, however, the manage- 
ment chose rather the almost suicidal policy of declaring and 
maintaining dividends on both the common and preferred stocks." 
During the first three years of the Company’s existence no less 
than $5,100,000 was paid out in dividends. This represented 
an average of $1,700,000 a year dividends on property worth 
less than $8,000,000 — over 21%. 

The liberal profits of the Glucose Sugar Refining Company, 
made during the first two years, could not long endure the 
effects of competition from without and decreased efficiency 
from within? It was stated above, that during the third year, 
ending July 31, 1900, 6% was paid on the common stock, and 
a large surplus laid aside. This was the last prosperous year in 
the Company’s history. During the following year competition 
had lessened considerably the margin of profit; and, although 6 % 
was paid on the common stock, there remained, instead of a sur- 


1 The President of the Company was a man of little business experience, having 
been raised to the position through the heavy stock interests of his father and 
uncle. In absolute disregard of principles of business conservatism he pro- 
posed to declare a dividend on the common stock at the same time the initial 
dividend was declared on the preferred stock, and was detained from this action 
only by the protests of two older men, who were large stockholders. 


* The decreased efficiency and petty and short-sighted economies by which 
the heavy profits were brought about are illustrated by an incident at the Daven- 
port, Iowa, plant. An old-style tubular boiler was allowed to remain, and the 
management even cancelled the boiler insurance to save $2,400. About three 


months after the policy was cancelled, the boiler exploded, creating damage amount- 
ing to several hundred thousand dollars, 
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plus, a deficit of $272,673.!. On the publication of this unfavor- 
able report in October, 1901, the market value of the stocks of 
the Glucose Company fell rapidly from $109 a share for the pre- 
ferred and $62 a share for the common in September to $99 for 
the former and $39 for the latter in November. The general 
market had advanced slightly during the period, so the decline 
in values was to be attributed solely to the Company’s report. 
The quarterly dividend on the common stock was reduced in 
November from 13% to 1%. 

In the presence of this situation the President and the promoter 
of the Glucose Sugar Refining Company looked about for new 
supports to preserve the dominant position of the Company 
in the industry. It seemed to them that the solution of the 
difficulty would be found in another combination which should 
include the more important competitors. Especially was this 
feeling strong as the Company was then engaged in a suit with 
Charles Pope? covering certain processes connected with the 
manufacture of “ thin boiling starch.” Rumors of the plan of 
a further consolidation were circulated as early as the spring of 
1gor,* but the proposal was stoutly opposed by three of the Com- 
pany’s directors. Finally, in the winter of 1901-02, the President, 
Joseph Greenhut, and Joy Morton, of the National Starch Com- 
pany,‘ were able to complete the details of the new consolidation 
which should include the Glucose Sugar Refining Company, the 
National Starch Company,® Charles Pope Glucose Company,° 
and a smaller but aggressive competitor, the Illinois Sugar 
Refining Company;7 and should have substantial stock interest 
in the New York Glucose Company.’ Under date of February 8, 


1 The deficit was shown after $124,320 had been charged to new construction 
in lieu of depreciation. The plants were carried on the books at over $36,000,000. 
This new construction was for rebuilding when severe losses had been sustained 
through fire. Apparently nothing was charged to the obsolescence of plant or 


machinery. 


2 Supra, p. 76. 6 Supra, pp. 76 and 78. 
3 72 Chron. 1190. 7 Founded 1898. 
4 Supra, p. 70. 8 Supra, p. 85. 


5 Supra, p. 64. 
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1902, a firm of New York bankers * sent to each of the stock- 
holders of the Glucose Sugar Refining Company and the National 
Starch Company a circular letter offering to acquire their respec- 
tive stock holdings in the interest of a new holdmg Company 
to be called the Corn Products Company. 

The pivot of the succeeding reorganization was the control 
of the New York Glucose Company. It held the key to the 
situation. Although its refineries at Edgewater, N.J., had a 
capacity of only one-fourth those of the Glucose Sugar Refining 
Company, its equipment was of the most modern character and 
glucose could be manufactured there more cheaply than at any 
of the refineries of the consolidation. Moreover, the financial 
strength and business genius of the men behind the Company 
placed it in a commanding position. All this was clear to the 
President of the Glucose Sugar Refining Company who saw 
that a control of the industry would be impossible without the 
active codperation of the New York Glucose Company. He 
therefore offered various of the stockholders of that Company 
a price for their shares far in excess of their cost and their book 
valuation.2, Many consented to sell a part or all of their holdings 
on these terms and the President of the Glucose Sugar Refining 
Company was able to acquire, in the interests of the new Com- 
pany, exactly 49% of the issued stock. He confidently expected 
to be able to obtain the 2% more, which would give him control. 
In this expectation he was disappointed. Mr. Bedford and his 

1 Syndicate publicly managed by Cuyler, Morgan & Company. 

2 An agreement was signed whereby the New York Glucose Company agreed to 


convey 49 % of its stock to the new consolidation, in exchange for $2,000,000 of new 
preferred stock and $2,000,000 of new common stock. Agreement of Jan. 27, 1902. 

8 There was much mystery concerning the details of acquisition of stock in the 
New York Glucose Company. It was told to the present writer, on the very 
best of authority, ‘‘ C. H. Mattheissen stated repeatedly, in the presence of At- 
torney W. J. Calhoun that H. H. Rogers had promised to deliver 51 % of the New 
York Glucose Company stock to the Corn Products Company, but when the time 
came to deliver he refused and denied the arrangement.” That such an agreement 
existed appears doubtful, as the actual agreement, on the basis of which the stocks 
were transferred, called for only 49 %. After having sold 49 % of the stock to the 
new Corn Products Company, the comparatively few stockholders of the New York 
Glucose Company pooled the remaining 51 %, transferring it to a holding company, 
designated as the General Trading Company. 
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associates, who held the bare majority of the stock, refused all 
offers. The management of the New York Company remained 
separate, distinct, and competitive. 

The Corn Products Company was organized February 6, 1902, 
under the laws of New Jersey. It had a capitalization of $76,- 
000,000 of which $28,000,000 was 7% cumulative preferred 
stock, and $48,000,000 common stock. There was no direct 
bonded indebtedness, although the National Starch Company 
had something over $8,000,000 of outstanding bonds at an 
average of 53% interest; and the New York Glucose Company’s 
plant at Shadyside was mortgaged for $2,500,000 at 6 % interest. 
These underlying obligations were neither assumed nor guaran- 
teed by the Corn Products Company. The stockholders of the 
Glucose Company were offered $125, in new stock of a correspond- 
ing class for each $100 in old; those of the National Starch Com- 
pany, $95 in the case of the preferred, and $90 in the case of the 
common stock.1 This exchange required $20,874,710 of the 
preferred stock, and $32,370,435 of the common stock of the new 
Company, provided all the stockholders of the Glucose and 
Starch Companies should accede to the terms of exchange. It 
is obvious that the capitalization of the new Company can 
hardly be considered conservative even in the exchange of securl- 
ties as the mere purchase of the Glucose Sugar Refining Com- 
pany’s stock alone involved an inflation of capitalization of 
upwards of $9,000,000. After assigning securities for the ex- 
change of the stocks of the Glucose Sugar Refining Company 
and the National Starch Company there remained $7,125,200 
of preferred, and $15,539,500 of common stock. Of these secu- 
rities, $2,000,000 in preferred stock and $2,000,000 in common 
stock were given to the owners of 49% of the New York Glucose 
Company stock, who, on the basis of the market value of the new 
stocks, had secured a large profit. And yet, despite this liberal 
recapitalization, the Corn Products Company had failed to obtain 
control of the most valuable of the new concerns, the New York 


1 Brief details in 74 Chron. 38. 
2 Many sold a part or all of their new stock immediately, as they had little 
confidence in the management of the Corn Products Company. 
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Glucose Company. The remaining securities, approximately 
$5,125,000 of preferred and $13,500,000 of common stock, were 
taken by the Cuyler, Morgan & Co. syndicate in exchange for 
approximately $5,125,000 in money. Of this amount $3,000,000 
was expended in acquiring the Charles Pope Glucose Company * 
and about $725,000, or the equivalent in securities, in acquiring 
the Illinois Sugar Refining Company. The remaining $1,400,- 
ooo was given to the treasury of the Corn Products Company. 
Of this $970,583 was to be reserved as working capital.* The 
details of the exchange of securities and recapitalization are clear 
from the table given on the following page. 

The justice with which the various security holders were 
treated can be seen best from an analysis of the operating capa- 
cities of the various factories acquired by the Corn Products 
Company and a comparison of this with the payments made. 
The Glucose Sugar Refining Company had not increased the 
number of its factories since its organization in 1897. It had 
suffered much from fires, but had rebuilt the Davenport and 
Marshalltown plants. Little had been spent in maintenance. 
The Company stated in the listing application to the New York 
Stock Exchange that the aggregate capacity of all its plants was 
105,000 bushels of corn a day. This was a gross exaggeration. 
During the first year, 1897-98, it was grinding at the rate of 
74,000 bushels a day,‘ and at the time of the formation of the 
Corn Products Company at not over 65,000 bushels a day by 
the most liberal estimate.* The refinery of the New York Glucose 


1 The Charles Pope Glucose Company was acquired as the climax of a law 
suit concerning the infringement of patent rights. In settlement Charles Pope 
was paid $1,000,000 in money directly, and also $2,000,000 in money or securities. 
He agreed to retire from the glucose business for ten years. Swpra, p. 87. 


2 $1,400,000 was subscribed, but $529,417 was used to discharge the bonded 
debt of the Illinois Sugar Refining Company. Apparently the Company received 
only $739,735.75 for working capital, the rest was used presumably for the expenses 
of organization. 1906 C. P. Co. Rep. 2. 

3 New York Stock Exchange Listing Application, A-2614, April 10, rgo2. 

4 Supra, p. 79, note 2. 


5 It must be remembered that in reckoning the capacity of a mill one should 
take into account only such machinery as can be used with profit. Such capacity 
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Company had a prospective capacity of 25,000 bushels. It was 
equipped with modern machinery for producing glucose at the 
lowest cost. The Charles Pope Glucose Company?! and the 
Illinois Sugar Refining Company? were acquired for strategic 
purposes. Their remunerative capacities were at most 20,000 
bushels. * Pro-rating half of the capacity of the New York factory 
it appears that the New York, Pope and Illinois companies 
conveyed to the Corn Products Company refineries having a 
capacity of 32,000 bushels, whereas those of the Glucose Sugar 
Refining Company had a capacity of approximately 65,000 
bushels. The stockholders of the Glucose Sugar Refining Com- 
pany received a little over twice the amount of new stocks that 
were assigned to the new interests. It would seem, therefore, 
that the distribution of securities between these two interests 
was fair. A comparative estimate of the value of the National 


hasbeen called merchantable, or remunerative, in contradistinction to rated capacity 
which refers to the original maximum capacity. A comparison of the rated 
capacity of mills is of little value. 

1 Reference had been made before to the Pope Company, supra, pp. 76, 78, 
and 87. It had refineries at Geneva and Venice, Illinois, possessing together a 
rated capacity of 15,000 bushels a day. The Venice refinery had been, however, 
a failure from the beginning and the Geneva factory was entirely out of repair. 
The remunerative grinding capacity of the Pope Company was at most 9,000 
bushels a day. It should be remembered that the large amount of $ 3,000,000 paid 
for the Pope Company was to remove the potential competition of Charles Pope 
and not primarily to acquire his refineries. 


® The refinery of the Illinois Sugar Refining Company, at Pekin, Illinois, had 
been in operation less than two years. At an earlier time it was a beet sugar 
refinery. Its construction was antiquated and its machinery obsolete and out of 
repair. There was a rumor, neither denied nor affirmed, that the refinery had 
been started to harass the Glucose Sugar Refining Company and eventually be 


bought out. Its rated capacity was 20,000 bushels of corn a day. Its remunerative 
capacity was at most 11,000 bushels. 


3 Tt is stated in the New York Stock Exchange Listing Application (A-2614) 
that the joint capacity of the Pope and Illinois factories was 30,000 bushels. From 
very reliable evidence one may believe the estimate given above to be correct. 
Even 20,000 bushels is too large if measured by a standard of economical modern 
production. These plants were soon discontinued and subsequently dismantled. 


4 The New York Glucose Company had a mortgage on its refinery amounting 
to $2,500,000, the proportional part of which, assignable to the Corn Products 


Company, would be about offset by the syndicate’s money and the working capital 
of the Pope and Illinois Companies. 
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Starch Company is more difficult. Its remunerative capacity 
was at most 20,000 bushels of corn a day.!_ Its box starch trade- 
marks, were, however, very valuable. Its plants were burdened 
by $8,139,000 of funded debt and the Company had outstanding 
commercial notes to an amount of over $1,200,000 in banks 
“from Denver to New York.” * The Company was, in truth, 
on the verge of bankruptcy. In view of these facts the allotment 
of $3,800,000 of the preferred stock and $2,300,000 of the com- 
mon stock of the Corn Products Company to the stockholders 
of the National Starch Company appears to be disproportionately 
large. 

When looked at squarely, the financing of the Corn Products 
Company is an example of transparent stock inflation brought 
about by the stubborn short-sightedness of the management of 
the glucose consolidation, in the hope of inhibiting competition 
in an industry where competition was inevitable. Both the 
Glucose Sugar Refining Company and the National Starch 
Company had too large an issue of securities upon which interest 
or dividends were to be paid. This is clear in the history of the 
two Companies. The severe competition that confronted the 
Glucose Sugar Refining Company was not known to the great 
body of stockholders and the management desired, above all else, 
to let nothing be known that should affect unfavorably the mar- 
ket price of the Company’s shares.’ The National Starch Com- 


1 In the Listing Application to the New York Stock Exchange (A—2614) it was 
stated that the National Starch Company had a capacity of 43,000 bushels. Such 
an estimate took cognizance of plants long since abandoned and some of them 
dismantled. Infra, p. 102. 

2 Description of the condition of the National Starch Company from one 
intimately familiar with its condition in 1902. 

3 The New York Stock Exchange quotations are interesting as showing the 
relative market value of the constituent Companies, — February 9, 1902, — the 
day following the Cuyler, Morgan and Company’s circular, — 
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pany had been unsuccessful, and was burdened by over $9,000,- 
ooo of debt. It can be readily understood, therefore, that a 
bonus of $25 in stock was needed to induce the Glucose Company 
stockholders to exchange their securities for those of the new 
Company; whereas it might be presumed that the Starch 
Company stockholders would be willing to exchange their shares 
at a discount. And if the rate of capitalization for the new 
Company was therefore reckoned on a basis of $125 for each 
share of the old Glucose Company’s stock, it is apparent that the 
three smaller but conservatively capitalized companies could 
not be acquired except on the basis of a large purchase price 
which must be offset by a liberal stock issue, given either to the 
owners of the companies or to the members of the underwriting 
syndicate. The maximum merchantable capacity which could 
be assigned to the new Corn Products Company was at most 
117,000 bushels of corn a day.! Refineries having the same 
capacities as those of the Corn Products Company could have 
been built in 1902 for approximately $12,000,000. If we allow, 
as we may fairly, the cash furnished by the underwriters to 
offset the relative proportion of debt of the New York Glucose 
Company attributable to the shares held by the Corn Products 
Company, it yet appears that including the underlying bonds 
of the National Starch Company, the Corn Products Company 
had outstanding at its organization over $84,000,000 of securities. 
Such was the confidence of the investing public, unaffected by 
reports showing rapidly decreasing earnings for the Glucose 
Sugar Refining Company, that the market value of the Corn 
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Products Company was over $48,000,000,' four times the re- 
placement value of thoroughly modern plants possessing the 
same capacity. 

The formation of the Corn Products Company was more 
like the organization of a new Company, for the sake of elim- 
inating competition, than the reorganization of an old enter- 
prise. Before the consolidation the Glucose Sugar Refining 
Company controlled no more than 45% of the glucose refining 
capacity of the United States and was probably selling an even 
smaller proportion. After the consolidation the Corn Products 
Company had, including a proportionate part of the New York 
Glucose Company’s production, upwards of 80% of the refining 
capacity of the country. To bring about this increased control 
both the capitalization and the fixed charges of the business 
were increased in the expectation of larger profits through a more 
monopolistic grasp on the industry. The expectation proved 
ill founded. Competition began to be felt, even within the first 
few months of the Company’s existence. Piel Brothers, who had 
disposed of their old established business to the National Starch 
Company, built a starch factory in Indianapolis. Other glucose 
and starch mills sprang up in different parts of the country,” 
so that the Corn Products Company found itself obliged to sell 
its product with a constantly decreasing margin of profit. 

Besides the growth of competition, another adverse factor 
was the high cost of corn. This increased the selling price of 
both glucose and starch and consequently decreased the demand. 


1 This estimate includes the market value of the National Starch Company’s 
bonds. 
Initial quotations on the New York Stock Exchange, March 20, 1902: 


Corn Products Company 
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The stocks were very active. Over 15,000 shares of the common and nearly 
5,000 of the preferred were traded in during the first two days. The stockholders 
of the New York Glucose Company were, apparently, selling their holdings in the 
Corn Products Company. This belief is supported by collateral evidence. 


2 Piel Brothers, Indianapolis, 5,000 bushels, later 8,000 bushels; Warner at 
Waukegan, 20,000 bushels; Hubinger Brothers, Keokuk, 7,000 bushels. 
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The high price of corn reacted, also, to the detriment of the box 
starch business, since it was found impossible to decrease the 
size of the package, or increase the retail selling price, in obe- 
dience to the fluctuations in the price of corn. We have here 
an interesting instance where the stability and inelasticity of 
a “ trade-mark ”’ business militated against its success.! 

The ill effects of competition and adverse trade conditions 
were not felt immediately, however. During its first year the 
Company reported gross earnings, after all expenses were paid, 
of over $4,000,000, out of which the Directors declared three 
regular quarterly dividends on the preferred stock, amounting 
approximately to $1,500,000. ‘This left a net surplus for the 
year of over $2,500,000.” On the strength of this apparently 
remarkable showing the Directors declared an annual dividend 
of 4% on the common stock for the following year payable in 
four equal quarterly instalments. It was their intention to 
place the common stock on a regular dividend paying basis. 
But untoward circumstances began to make themselves felt 
during the second year. Fire destroyed a starch mill at Oswego, 
and, as has been said, the high price of corn aggravated the 
ill effects of the new and increasing competition. During the 
second year, ending February 29, 1904, the subsidiary companies 
set aside over $1,000,000 for new construction, in lieu of depre- 
ciation, but considering fire losses in Chicago and Oswego this 
amount was probably insufficient. As a whole the year’s busi- 
ness showed a deficit for the Corn Products Company of over 


1 The Quaker Oats Company was confronted with a similar difficulty a few 
years ago, and has since decreased the size of the package. The new package is 
of the same shape, though smaller, so that only by comparison with the old package 
could the housewife determine that she was getting less cereal than before. 


* Statement of year ending February 28, 1903, Corn Products Company: 


Net profitforiyear nmi calinereenne cine ene $4,013,841 
Dividendsipretermedis (5277) hraeie neh tere eee een Paee ees 
Balance}stinp lis! trerterstele stort eter nee ee ee eee $2,587,775 


1903 C. P. Co. Rep., summary, 76 Chron. 108 3. Unfortunately no reference was 
made to depreciation charges, and subsequent revelations indicate that little pro- 
vision was made. It should also be remembered that this was merely a ‘ book- 
keeping ”’ surplus, in no sense a reserve of quick assets to be used if needed for the 
payment of dividends. 
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$2,200,000. The surplus of $2,500,000 resulting from the busi- 
ness of the first year was reduced to $350,000.!_ As soon as this 
was understood, the market price of the common stock fell to 
$10 a share. To counteract the ill effects of this statement 
humerous reasons were assigned to explain the unfortunate 
results of the year. The fires and the high prices of corn were 
duly emphasized, but the real reasons, inefficient management, 
unconservative financial policy, and vigorous competition were 
not mentioned. 

The policy of the management, in declaring a full year’s divi- 
dend on the common stock before the year had begun, is open 
to the severest kind of adverse criticism.2. This policy was dic- 
tated by a short-sightedness to which, more than to any one 
cause, was due the financial blunders which attended the promo- 
tion and history of the Glucose Sugar Refining Company and 
were now casting their evil shadows on the fortunes of the Corn 
Products Company. One of the simplest business principles is 
that earnings can be estimated and dividends paid only after mak- 
ing adequate deductions for depreciation. Both the manufac- 
ture of glucose and starch involve rapid deterioration of plant, 


1 Statement for year ending February 29, 1904, Corn Products Company: 


TRAE AMICI RB Fa chaleteie xiv oiore alates piniaialec Agile IE. < sin AGE g tiie hin eterna la $1,490,017 

Dividend on Preferred Stock, 7% «0.0 0000ccsscejsacese $1,016,446 

Drvidend on Commion Stock, 4.96) 0160 cccsce css vccless 1,808,296 357245742 
Balance for year; GeHctt <n srs.0 9 sinideia,Reievasie eles 6 0 $2,234,725 
Balance for previous year, surplus ............... 2,587,770 

ZBOtalina lac Sap eats Aah ei tte a arated cra rele ate tials alc aeyeig Weceieinvald Fuays Rat ciadtacs $353,051 


1904 C. P. Co. Rep., summary in 78 Chron. 1905. 


2 The declaration of this dividend was most ill advised. The management 
had already seen the results of declaring common stock dividends in the case of 
the Glucose Sugar Refining Company. The excuse for this could not, therefore, 
be ignorance based on lack of experience. At the meeting of the Board of Direc- 
tors, when the 4 % in common stock dividends were declared, Walter G. Oakman, 
then President of the Guaranty Trust Company, opposed the action and particu- 
larly the declaration of dividends for the entire year in advance. “The reasons 
advanced were those of a shrewd, far-seeing, keen banker, absolutely correct and 
just the way it came out. After he finished talking, the President asked him 
if he was through. He said, ‘ yes,’ and without one word of reply to his statement 
the President put the motion for declaring common dividends and of course the 
dummy directors carried same.” Statement of account of meeting of Board of 
Directors, given to present writer. The general accuracy of it has been checked 


from two independent sources. 
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and liberal allowances for the obsolescence of machinery. The 
management seemed to be ignorant of these simple facts, and fixed 
its gaze more attentively on the market value of the Corn Prod- 
ucts Company’s securities than on the permanent value of its 
property. An interesting commentary on the general policy 
followed by the management of these earlier companies may be 
gleaned from a printed remark of Mr. E. T. Bedford appearing 
after the reorganization of the Corn Products Company. “ Dur- 
ing the past fifteen years, three successive reorganizations of the 
industry have been rendered necessary, because of the payment 
of greater amounts in dividends than was consistent with the 
proper up-keep of the plants.” ! Moreover, in the direction of 
its business affairs, the management was arbitrary and short- 
sighted in the extreme, and seemingly ignorant of the com- 
plexity of modern business conditions. This is illustrated by 
his trade policy. Even as far back as the autumn of 1897, 
directly after the Glucose Sugar Refining Company had been pro- 
moted, the jobbers were antagonized by introducing the rebate 
system described in an earlier paragraph.? At no time were they 
friendly toward the organization. Soon after the Corn Products 
Company was formed the natural differences were disturbed in 
the price level of glucose. On account of the proximity of the 
western consumers of glucose to the corn belt, they possessed a 
slight natural differential over the eastern consumers and expor- 
ters. The men in the business had always recognized this fact. 
The Corn Products Company had little competition in the West; 
but in the East, the New York Glucose Company, 49% only of 
whose stock was in the treasury of the Corn Products Company, 
was marketing practically its entire grinding capacity of 25,000 
bushels per day. It was especially strong among the New 
England candy manufacturers. To retaliate, the management 
cut the price of glucose in the East to a point below the price 
in the West. This embittered the western buyers, one of whom, 
a St. Louis manufacturer of preserves, built a glucose refinery 


1 Letter of E. T. Bedford, of April 30, tgto, to Corn Products Refining Com- 
pany stockholders. 


2 Supra, p. 83. 
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of hisown. To make matters worse the management antagonized 
the subordinate officials, four of whom at least withdrew with 
feelings of extreme anger and resentment.! 

In the year ending February 28, 1905, no dividend was paid on 
the common stock of the Corn Products Company. The full 
dividend on the preferred stock was paid, but a part of the re- 
quisite money was obtained from direct borrowing from Chicago 
banks. Only $300,000 was charged to depreciation by the con- 
stituent companies, instead of $1,000,000 as in the previous 
year. Even so the business of the Corn Products Company had 
been conducted at a loss of over $200,000 and the book surplus 
of over $350,000 for the previous year had been reduced to a 
little over $126,000.2. That same March, the dividend on the 
preferred was cut to 1%* and three months later, passed alto- 
gethert In August of that year, at the instigation of certain 
large stockholders, the Company published a semi-annual 
statement which showed that the profits for the half year ending 
August 31, 1905 amounted to only $150,000, while the dividend 
of 1% on the preferred stock, declared for the period, required 
$273,790. The surplus of $126,000 of the previous February 
was reduced to a surplus of $2,510, this in a business the nominal 
assets of which were counted at over $73,000,000. In other 
words, a surplus of $2,587,775 arising from the business of the 
first year ending February 28, 1903 had been reduced through 


1 At the inception of the Company the President was the registered holder of 
20,000 shares of the preferred stock. During December, 1904, there was trans- 
ferred from his name 13,900. At the time of the reorganization of 1906 he was 
the registered holder of 3,700 shares. 


2 Statement for year ending February 28, 1905, Corn Products Company: 


ANiete tion Sereerete) niet aie otccosoaerene iol a statitocalatelinlalalelolalove)ie s/w eke! +P varaignare aie $1,680,466 
Dividends Preferred Stock, 7% .....--+scceecceeseeteernceeerencee 1,916,405 
Balance for year, deficit. ..........seese cece creer seen snes tree ces $227,020 
Balance for previous year, surplus ....-.---+.+eeeeereeeeeseecreees 353,051 

rarosteall balarace ators ciate etetercle elevsralstetelsietais fe'als{alajelo1a\e #:2)#10\6\s\e/eisieseseZ* $126,022 


3 President C. H. Matthiessen issued a circular stating that action was due to 
the general depression in business and increased competition in the starch and 


glucose industries. 80 Chron. 1177+. 


4 80 Chron. 2623. 
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the payment of dividends to $2,510 during a period of two and a 
half years.! 

Deep lying conditions were at the root of this rapid faliing 
off of earnings. Neither the starch nor glucose businesses of 
the subsidiary companies were in a prosperous condition. The 
box starch business of the National Starch Company failed to 
show enough profits to pay even the interest on its bonds 2 and 
efforts were therefore made to scale down the Company’s fixed 
charges. Nothing was accomplished. The management of 
the New York Glucose Company was increasingly aggressive 
and at the annual meeting of March 28, 1905, it was insinuated 
that severe and disastrous competition existed between the 
Corn Products Company and its precocious, but somewhat 
unruly foster-child. The New York Company had a thoroughly 
modern plant, capable of producing glucose at the lowest cost 
of any refinery in the country. When it developed that Mr. 
Bedford and his associates refused to give up their control severe 
competition ensued between the two organizations. As a result, 
at the close of 1904, the New York Glucose Company decided to 
conserve its assets, improve its plant and pay no dividends. 
In this way the Corn Products Company, owning 49% of the 
stock, was cut off from a very considerable source of income. 
The New York Glucose Company was not the only serious com- 
petitor. Other refineries of the most modern construction had 


1 COMPARATIVE STATEMENT OF EARNINGS oF Corn Propucts ComMPANY 


Year Year Year Six Months 
ending ending ending erding 
Feb. 28, 1903 Feb. 29, t904 Feb. 28, 1905 Aug. 31, 1905 


Net profits BIilaxatalegex eoteter tee aC oie RN $4,013,84r $1,490,017 $1,680,465 $150,278 
Dividends saunoncoc eee ecieatee 1,426,066 3:724,742 1,916,405 273,790 
Balancedorlycariuesnicmes yerciomes cece $2,587,775 $2,234,725 (d) $227,020 (a) $123,512 (d) 
Balance from previous year .............. oe 2,587,775 353,051 126,022 
Balanceicartied forward ................. 5300 353,051 120,022 2,510 


* The discovery of a new process for making “ pressed lump starch ”” accounted, 
to a large extent, for the decline of the National Starch Company profits. The 
old alkali process, used by the older Starch Manufacturing Companies’ mills re- 
quired about 50 days; the newer process, in use by the competitors, had reduced: 
the time to 28 hours. In the older process not over 30 pounds of starch were 


recovered to the bushel of corn; the newer process enabled the manufacturer to. 
recover 34 to 36 pounds. 
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been built in the middle West, refineries with a merchantable 
capacity of over 45,000 bushels of corn a day. This, with the 
26,000 bushels capacity of the New York Glucose Company 
brought the capacity of the competitors of the Corn Products 
Company to over 70,000 bushels. Meantime the merchantable 
capacity of the Corn Products Company’s mills had declined 
from 117,000 bushels, in 1903 to 60,000 bushels in the summer of 
1905.1. All but four of its mills were either practically closed 
or abandoned. In other words, the Corn Products Company 
was actually producing less than 46% of the starch and glucose 
manufactured in the United States. It is interesting to note 
that, beginning with the original National Starch Manufacturing 
Company in 1890, the proportionate control of each consolidated 
company declined rapidly after its formation. This is clearly 
seen from the table on next page. 

Such conditions were not gratifying to a large body of the Corn 
Products Company stockholders, some of whom constituted 
themselves an investigating Committee. Little was achieved. 
The market price of the preferred stock fell, in August, 1905, to 
$40 a share and that of the common stock to $9 a share. The 
feeling of discontent with the management of the Corn Products 
Company, embittered undoubtedly by the President’s arbitrary 
treatment of his associates, bore fruit during the latter part of 
the year, in a movement to retire the old management, replace 
it by the management of the New York Glucose Company and 
incidentally merge the two companies. The proposition amoun- 
ted, virtually, to the absorption of the unwieldy and inefficiently 
managed Corn Products Company by its younger and stronger 
subsidiary, the New York Glucose Company. This became clear 
later, when, of the fifteen directors chosen for the new holding 
company, eight were men from the management of the New 
York Glucose Company. On the strength of this plan the market 
price of the Corn Products Company’s preferred stock rose 
from $40 a share in August to $63 a share in December and the 
common stock from $9 a share to $21 a share. 


1 The proportionate share of the New York Glucose Company is included in 
the earlier estimate, but omitted from the second owing to the fact that the two 
companies worked at first in harmony with each other and latterly in opposition. 
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TABLE SHOWING COMPARATIVE CONTROL OF MARKET AT TIME OF SUCCESSIVE PROMOTIONS 


AND REORGANIZATIONS 


PROMOTIONS AND REORGANIZATIONS 
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1 The estimates of this series of figures are based on glucose alone. 


2 The estimates of this series are based on both starch and glucose. 


3 As the Corn Products Company acquired 49% of the stock of the New York Glucose Company, the capacity of the latter company has been pro-rated on this basis. 


4 Between 1902 and 1906, the New York Glucose Company had become an aggressive competitor, so the ownership of 497% of its stock does not in 1906 indicate 


a pro-rata control of its capacity. 
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Students of finance are familiar with the fact that strong 
competitive forces, backed by marked business skill, are fre- 
quently in a position to dictate the terms of combination to a 
large corporation already in nominal control of its market. 
There is the well-known instance of the Union Tobacco Company, 
loosely organized by men unfamiliar with the tobacco business, 
but backed by the powerful (and unscrupulous) New York 
Traction financiers, which was able to dictate terms of consolida- 
tion to the American Tobacco Company, though that, even then, 
dominated the market for manufactured tobacco. The Con- 
solidated Cotton Company, with a nominal capitalization of 
$21,000,000 but with inefficient management was practically 
taken over by the more efficiently managed Bay State Cotton 
Company with an outstanding capitalization of only about 
$1,000,000.!. Generally speaking, in a consolidation of operating 
companies the acquisition of an efficient management is more 
important than the acquisition of plants. So in the present 
instance, the management of the New York Glucose Company 
was able to dictate the terms of consolidation. One condition 
was the retirement of the management of the Corn Products 
Company. Through a process of natural selection it had proved 
a failure. 

By January, 1906, plans for the reorganization and merger 
were presented to the stockholders of the Corn Products Com- 
pany. They provided for the formation of the Corn Products 
Refining Company with the same capitalization as the Corn 
Products Company. The stockholders of the older concern 
were asked to surrender one-third of their holdings, for the pur- 
pose of acquiring the 51% of the stock of the New York Glucose 
Company and the entire assets of two smaller concerns, the 
Warner Sugar Refining Company and the St. Louis Glucose 
Company. The former? of these had a refinery at Waukegan 
Illinois, with a daily capacity of 17,000 bushels. It was a Maine 

1 Supra, Chapter XIV. 

2 The refinery was controlled by C. M. Warner. Infra, p. 272. 

3 The New York Stock Exchange Listing Application, January 25, 1906, A- 


3192, gives a slightly greater capacity. The estimate given above is more nearly 
correct as it was derived from a direct and very reliable source. 
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corporation, organized October, 1903, with a capital stock cf 
$3,000,000 and no bonded debt. The St. Louis Syrup and 
Preserving Company owned a refinery at Granite City, Illinois, 
and a short branch railroad. The capacity was about 8,500 
bushels. The protective committee of the stockholders had 
divulged the fact that the various plants of the Corn Products 
Company were grinding only 60,000 bushels of corn a day. 
Adding to this the part interests of the Corn Products Company 
in the refinery of the New York Glucose Company, we may 
estimate the actual ownership of the Corn Products Company 
as representing about 72,000 bushels of corn a day.! Against 
these assets there were bonds aggregating $7,195,000.2. The 
capacity of the New York Glucose Company’s refinery, not 
pro-rated to the Corn Products Company was 13,000 bushels; 
that of the Warner Company was 17,000 bushels; and that of the 
St. Louis Company 8,500 bushels.* Thus the grinding capacity 
added by the merger amounted to 38,500 bushels.t These 
refineries had bonded indebtedness approximating $2,300,000. 
In the plan of merger, the stockholders of the Corn Products 
Company were allowed two-thirds of the stock of the new holding 
company, and the other interests one-third. The allowance to 
the former was excessive. Aside from the trade-marks of the 
box starch business, the value of which was largely offset by the 
high price of corn, the assets of the Corn Products Company, 


' Taking the capacity of the New York Glucose Company as 26,000 bushels. 
Tn all estimates of valwe the capacity, equity, and liabilities of this Company have 


been pro-rated. In estimates of control the capacity of the New York Company 
has not been pro-rated. 


® This figure is deduced from New York Stock Exchange application A-3192. 
Condensed in 82 Chron. 1321. 


* Neither of these smaller concerns were as efficiently managed nor had plants 
of as improved construction as the New York Company. 


* In the plan of consolidation, issued by a committee of the Corn Products 
Company to its stockholders, January 6, 1906, it was stated that the New York 


Glucose, the Warner, and the St. Louis “ did about 50%” of the business of the 


country, which estimate agrees with that here given, provided the capacity of 
the New York Glucose is not pro-rated to the Corn Products Company. The 
estimate given above is based on pro-rating 12,000 bushels of the New Y 


ork Com- 
pany’s capacity to the old Corn Products Company. 
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burdened by heavy underlying mortgages, were less valuable 
than those represented by the new interests. Had the stock- 
holders of the Corn Products Company been required to relin- 
quish half, instead of a third of their stock, the plan would have 
been more equitable. There were two reasons which led Mr. 
Bedford and his associates to accept the terms of consolidation. 
The value of the total amounts of securities offered them was 
large as compared with the actual cost of the New York Glucose 
Company’s stock; the entire management of the new company 
was vested in their hands. This latter was a concession of great 
importance, for, in the actual working of the consolidation, the 
old officers of the Corn Products Company retired and those 
of the New York Glucose Company assumed their places. The 
stockholders of the Corn Products Company were the distinct 
gainers by the consolidation.1_ Their property was not actually 


1 Some even of the stockholders of the Corn Products Company pretended to 
consider themselves unfairly treated in the reorganization and alleged a con- 
spiracy by E. T. Bedford and his associates, — whom the bill declared were ‘“‘ com- 
monly known as Standard Oil people,’ — with the old directors of the Corn 
Products Company, to defraud the stockholders of the latter company of their 
property. The feelings that existed between the Presidents of the two Com- 
panies were hardly such as to have encouraged a conspiracy. Some of the allega- 
tions made in the bill were at least entertaining in view of the history of the 
combination. For example it was alleged that the stockholders of the Corn Prod- 
ucts Company were discouraged as much as possible by such reports as would 
induce them to sell out or transfer their stock.” The bill further declares, “ from 
the beginning the Company has been subjected to attack by the Standard Oil 
Company. One method was the construction of a factory for the New York 
Glucose Company by Bedford and his associates. This method failed and it was 
then attempted to buy the stock of the Corn Products Company by depreciating 
the stock values, and by sales of large quantities of stock on different exchanges 
in large amounts, and buying it in again at a lower figure. The $50,000,000 of 
Common stock was cut down by false sales to one-tenth of its supposed value, 
while $30,000,000 of preferred stock was depreciated to one-quarter of its par 
value.” This incident illustrates admirably the difficulty of effecting a fair reor- 
ganization without the aid of the courts and a judicial sale of the old company’s 
property. There are always stockholders who consider themselves aggrieved. 
Most serious of all there are always hordes of speculators and unscrupulous 
attorneys who stand ready to bring suit against a company, ostensibly to obtain 
rights in the name of justice, but actually to compel the large corporation to buy 
its peace at secret and exhorbitant terms. In the present instance the fact that 
the Corn Products Refining Company was under the control of men connected 
with the Standard Oil Company was made much of in the public press, apparently 
to prejudice public opinion against the Company. 
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worth twice that of the new interests. On the contrary, had 
Mr. Bedford and his associates not come to the rescue at the 
critical time either a drastic reorganization or bankruptcy would 
have confronted them. Besides the preservation of their prop- 
erty they exchanged their inefficient management for that of 
Mr. Bedford trained as he had been in the directorate of the old 
Standard Oil Company, the most exacting school of business ad- 
ministration in the country. 

Like all the preceding combinations in the starch and glucose 
business, this one was burdened by excessive capitalization, 
and heavy cumulative fixed charges. The details of the reor- 
ganization are seen in the table on the following page. Counting 
all its refineries, the Corn Products Refining Company had an 
extreme rated capacity of 235,500 bushels a day.! The actual 
merchantable capacity of the entire plants of the Corn Products 
Company amounted to less than half this amount, approximately 
111,000 bushels. Considering the cqnsiderable fluid assets of 
the New York Glucose Company it is fair to estimate the actual 
value of the operating plants, the real estate of the unused plants, 
and the net quick assets of the companies comprising the Corn 
Products Refining Company as approximately $12,000,000. 
To this may be added $2,500,000 for the box starch trade- 
marks, and $500,000 for the various terminal railroads. This 
estimate of $15,000,000 is upheld by the letter of President 
Bedford to Speyer and Company, June 2, tg0g. After expendi- 


1 Statement to New York Stock Exchange, of March rr, 1906, A-3192. ‘The 
great difficulty with estimations of capacity lies in the fact that the rated capacity 
was much greater than the merchantable capacity. This estimate, presented to 
the New York Stock Exchange, took into consideration old mills long since aban- 
doned. The actual merchantable capacity of all the mills of the Corn Products 
Refining Company was not far from 111,000 bushels daily capacity. 

Starch and Glucose, 


bushels daily capacity 
Corn Products Company 


SM ODOM MOT Aa pict cian ce 6 10,000 
Warner Company Wioarircsiesines hens cee otter tea 16,500 
St Louis Syrup COMPANY 1 Wee sinker cosas nanan eee 8,500 
New York Glucose Company, fe ccidijos cin, coek 5 pa! 26,000 
‘ III,000 
Competitors | 0.7: ceuzjeurtes «eee aatner ee eter ae 40,000 
Total merchantable capacity for United States................ I51,000 


2 Mr. Bedford, three years later, valued these 


terminals at only $330,000 — 
Printed letter, June 2, 1909, to Speyer & Co. 
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tures of considerable sums had been made for betterment, 
he asserts that the total assets of the Company were worth 
$22,567,750. Against these assets of $15,000,000 the Company 
had a bonded debt of $9,494,360.1_ Upon the remaining equity 
of $4,500,000, represented largely by trade-marks, the reor- 
ganization had placed $30,000,000 of 7% cumulative preferred 
stock, and no less than $50,000,000 of common stock. The 
fixed charges alone amounted to over $500,000 and the contin- 
gent charges to over $2,000,000 more. The earning of the full 
charges would represent an earning power of fully 163 % on the 
Company’s actual property. The first market quotations of 
the Corn Products Refining Company’s stock were on March 29, 
1906 when the preferred stock sold for $80 a share and the 
common stock for $25 a share. On the basis of these quotations 
the property of the Company had a market valuation of over 
$45,000,000 or three times its actual worth and the equity had a 
market valuation of over $36,000,000 or eight times its actual 
worth. 

From the previous history of the Glucose and Corn Products 
Companies, it is clear that the business possessed no exceptional 
earning power, but depended solely upon the ability of the man- 
agement to produce a stable commodity at a low cost. In other 
words we are dealing here with a manufacturing business 
operating under conditions of free competition. In view of this 
fact the Bedford management adopted a wise conservatism in 
its dividend policy. Although the new Company has earned 
the full 7% on its preferred stock, after allowing for depreciation 
and payments to the sinking fund of its bonds, only 5% has been 
paid, — the dividends in arrears accumulating at the rate of 2% 
each year. Soon after the Company was organized, the preferred 
stock was quoted at $85; in the panic of 1907 it fell to $46; 
and in the market inflation of r909 it reached $93. 50 a share. 
The price of the common stock has fluctuated in the neighbor- 
hood of $10 a share. 

The methods of intensive efficiency and extension commonly 
used by the Standard Oil Company have been applied with 


1 Statement to New York Stock Exchange, A-3192. See table, supra, p. 107. 
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marked success to the Corn Products Refining Company. The 
management has recently entered into the manufacture of inex- 
pensive candies and preserves, to insure a market for its glucose. 
It has placed before the public, ‘‘ Karo Syrup ” a widely adver- 
tised form of glucose, made palatable for family consumption. 
It has equipped a new and thoroughly modern glucose refinery 
near Chicago, built partly from earnings charged to betterments, 
and partly from the proceeds of the sale of an issue of $5,000,000 
in bonds. The glucose business has been concentrated at 
Chicago, Pekin, and Granite City, Illinois, and Edgewater, N.J. 
All the subsidiary and previously existing companies have been 
completely merged, with the exception of the National Starch 
Company. The underlying bonds of the latter, upon which 
interest was defaulted, were exchanged for new debentures, 
guaranteed principal and interest by the Corn Products Refining 
Company on a basis of five new bonds for six old ones. These 
steps placed the finances of the subsidiary companies in better 
form. In the latter part of 1910, efforts were made to still 
further improve the financial condition of the Company, by 
reducing both the capital stock, and the contingent charges. 
Mr. Bedford’s plan, which was thoroughly wise and far sighted, 
entailed the surrender of four-fifths of the common stock. The 
remaining one-fifth of the common stock and all the preferred 
stock was to be exchanged for new stock of one class, upon which 
it was proposed to pay dividends at the rate of 5%ayear. The 
plan would have reduced the stock capitalization by one-half 
and done away altogether with the disparity of interests between 
the preferred and common stockholders. Unfortunately, the 
plan failed, frustrated by the same ideas which were responsible 
for the train of financial blunders that attended the fortunes 
of the subsidiary companies before the advent of the present 
management. The most elementary analysis of the Company’s 
financial history shows the obviously imperative need of reduc- 
ing its capitalization that the general credit of the Company 
especially of its bonds, shall be improved. Then, too, its general 
organization would be less pervious to attack on the ground of 


monopoly in restraint of trade. 
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Looking back over the history of the various component 
elements that have gone to make up the present Corn Products 
Refining Company we find nothing subtle and inexplicable 
in the succession of reorganizations. Both the early starch 
and the glucose companies were promoted under conditions 
of flagrant misjudgment based on the belief that consolidation 
would eliminate competition and increase conspicuously the 
margin of profit. Beginning with the reorganization of the 
National Starch Manufacturing Company there were no less 
than three reorganizations following in rapid succession, all 
based on the purpose of eliminating new competition as it arose 
through new and ever widening consolidation. The histories 
of all of these combinations, until we reach the last one, were 
very similar. The consolidated company started out with 
approximately four-fifths of the country’s production directly 
under its control. Through high prices, which stimulated 
competition, and inefficient management, which prevented the 
consolidation from meeting the new competition as it arose, 
the proportionate control fell rapidly until it came to be less than 
a half of the country’s output. At this point a new consolidation 
was effected. The results of this policy of reorganization to 
eliminate competition are seen from the table given on page 102. 
Finally, in the last reorganization, a new management came into 
control of the business which recognized the basic fallacy of 
the previous efforts to control the level of prices and to inhibit 
competition in a business where competition was inevitable. 
Success in such a business could result only from the efficient 
management of details, resulting in low costs of production and 
economy in distribution. 
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DIAGRAM SHOWING CONSTITUENT COMPANIES THAT HAVE ENTERED INTO THE 
FORMATION OF THE CORN PRopuUCTS REFINING COMPANY 


Warner Sugar Refining Co., 1908 


Saint Louis Syrup and Preserving Co., 1903 


New York Glucose Co., 1901 


Illinois Sugar Refining Co., 1898 


Charles Pope 
Glucose Refining Co., 1880 


Corn Products Corn Products Co. 

Refining Co., 7902 1, Glucose Sugar Refining Co., 1897 
1906 Chicago Sugar Refining Co., 1883 

American Glucose Co., (1873)1883 

Peoria Grape Sugar Co. 

Rockford Sugar Refining Co. 

Davenport Syrup Refining Co. | 


United States Glucose Refining Co,, 1899 
United States Sugar Refining Co., 1893 
United Starch Co., 1899 
Kingsford’s Oswego, 1848 
Graves (Buffalo) 
Duryea & Co's Sioux City 


i i ., 1900 
National Starch Co 7 Argo Mf’g Co., (Nebraska City) 


National Starch Mf'g Co., 1890 
Julius Wood, 1845 
Hiram Duryea, 1855 
and elghteen other factories, 


CHAPTER V 


THE PROMOTION AND FAILURE OF THE NATIONAL CORDAGE 
Company ! 

The antiquity of the industry, 113; early pools, 114; the National Cordage 
Association, 116; organization of the National Cordage Company, 117; expansion 
of the National Cordage Company, 119; increase of stock and public offering, 121; 
manipulation of hemp and buying competition, 125; financial operations, 132; 
failure, 335. 

CHRONOLOGICAL SUMMARY 


1861. First trade agreement. 
1878. First pool. 
1887. Incorporation of the National Cordage Company. 
1889. Beginning of policy of expansion. 
1890. Increase of capitalization and public offering of stock. 
1892. Maximum control of the Company. 
1893. Stock dividend of 100%. 
Failure. 


Our interest in the manufacture of cordage lies in the fact 
that here is to be found one of the first instances in which com- 
peting businesses united to form a large industrial consolidation 
for the sake of exacting monopoly profits. In its brief career 
the National Cordage Company illustrated almost every eco- 
nomic and financial problem that could ordinarily present itself 
in the history of any industrial consolidation. On the economic 
side it showed the gradual concentration under one control of 
upwards of ninety per cent of the American production in an 
industry where every condition favored competition. It domi- 
nated the market for the raw material and controlled as well 
the essential machinery used in the process of manufacture. 
To accomplish these ends every device was resorted to for creating 
a monopoly, — the “ gentlemen’s agreement,” the pool, the 
legal trust, the leased corporation, and the holding corporation. 


* For description of reprints cf sources of information covering the National 
Cordage Company, see p. 164. 
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The financial history was no less varied. The common stock 
was issued to the promoters and the preferred stock to the 
public; the stock was marketed by a professional operator; 
officers of the Company participated in speculative “ pools ”’ 
a stock dividend was declared on the basis of fictitious earnings 
in order to aid the speculation in the Company’s securities. 
Unable to carry the burden of an oversupply of raw material 
and finished product, with its trade position undermined by 
new competitors, the consolidation collapsed in a day. Re- 
ceivers were appointed and the Company was reorganized. 
All this occurred at the beginning of the panic of 1893, before 
the depression of the middle nineties, fully five years before 
the majority of our large industrial corporations sprung into 
being, and nearly ten years before the ill-fated among them had 
been reorganized. This early, one might say precocious, attempt 
on the part of the cordage manufacturers to create a monopoly 
gives the consolidation a particular interest for the student of 
economic history. 

At the time of its strength, moreover, the National Cordage 
Company wasa giant. The Commercial and Financial Chronicle, 
usually sparing in adjectives, referred to it as the “ great indus- 
trial corporation.””! It occupied the center of the stage, with 
the American Tobacco, the General Electric, and the American 
Sugar Refining Companies of minor importance. Powerful 
New York bankers were behind it. When, therefore, the whole 
house of cards fell to pieces in one crash, the collapse carried 
with it a disturbance and contraction of business confidence 
which contributed, more perhaps than any other single failure, 
to the acuteness of the crisis of 1893. After that time the reor- 
ganized Company led an uneven existence, reorganized and 
reorganized again, all the while diminishing in importance, 
until there remained hardly a vestige of its former prominence. 
Created originally to stifle competition, the consolidation was 
itself stifled by it. 

The spinning of rope was among the first industries set up 
in colonial days.“ A rope walk was to be found in Boston as 


1 56 Chron. 247, February 11, 1893. 


II4 PROMOTIONS AND REORGANIZATIONS 


early as 1642; and John Harrison was granted a monopoly 
by the Massachusetts Bay Colony, for his “rope field,” to 
extend down to 1663. “In the federal procession of 1788, the 
men employed in the industry outnumbered any other class 
of mechanics in Boston.” From Massachusetts, the industry 
extended to other colonies. A picture of New York, in 1728, 
shows “‘ Tucker’s Rope Walk.” ! In all this early period, rope 
making was dependent on the business of shipbuilding; so that, 
with the gradual decline of the latter industry, it became rela- 
tively unimportant. After the invention of the self-binding 
harvester machinery, a sudden impetus was given to the industry 
through the demand for binders’ twine. 

The first trade agreement among cordage manufacturers 
was consummated February 23, 1861.2 The object was “to 
establish certain customs in the trade,’ correct abuses and 
misbranding, and to come to an understanding regarding prices. 
Weekly meetings were held in all the eastern cities where the 
cordage manufacture had secured a foothold. In July, 1874, 
the old agreements were entirely rewritten, and the ‘“ manu- 
facturers pledged themselves, as men of honor and integrity, 
to the true and faithful observance of the rules.’’ This proved 
ineffectual to prevent underselling, and the agreement was 
strengthened in 1875. Since this, too, proved of little avail 
as competition became stronger the manufacturers concluded 
to adopt a pooling system. The first pool was established 
January 1, 1878. A committee in conference with the manu- 
facturers agreed that certain percentages of the total production 
of the country should be assigned to each manufacturer. “ The 
percentages ranged from eleven and one-fourth per cent to 
one per cent.” * When the business of a concern for a given 

' Predecessor of the Tucker and Carter Company, one of the four chief constit- 
uents of the National Cordage Company. 


* Much of the information in this paragraph was derived from The Cordage 
Industry by Benjamin C. Clark, Boston, 1895; a brief summary in eight pages, 
prepared for ““ The Memorial Centennial of 100 years of American Commerce.” 

* The Cordage Industry, by Benjamin C. Clark, p. 5. J. M. Waterbury testified 
before the Industrial Commission that L. Waterbury and Company had the largest 
percentage in the pool. XIII R. J.C. 127. As has become notorious in connection 
with the steel industry, price fixing and pooling agreements were frequently ar- 
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month exceeded the assigned percentage, that concern paid 
into the pool 2 cents a pound on the excess. The manufacturers 
whose production fell below their assigned percentages drew 
out from the pool 2 cents per pound on the difference! ‘ In 
1880, the amount of the pool was reduced from 2 cents to 1 cent 
per pound, and in June of that year to } cent; but in January, 
1881, the pool was abolished.” ? Associations, conducted along 
the same lines, were formed in 1882 and in 1885. The last 
was to exist until February, 1888, but was broken up about a 
year previous, just before the organization of the National 
Cordage Company, on account of price cutting and false returns. 
Indeed, the reason for the failure of all these pools seems to 
have been that always some men would undersell their competi- 
tors, or make false returns to the organization.2 There seems 
no doubt that competition was particularly severe during this 
period and the manufacturers regarded the agreements as means 
of mitigating its severity. Yet the ease with which they were 
broken up shows clearly that their influence was nominal. 
The pools controlled, however, a large percentage of the pro- 
duction,‘ and were probably able to reduce somewhat the amount 
ranged at ‘‘ dinners.”” For example Edwin H. Fitler gave a ‘“‘ banquet” to the 
trade at the consummation of the arrangements for the pool of 1885. 

1 An excellent account of the operation of such a “ pool” is given by Henry 
Hudson in an account of ‘ The Southern Railway and Steamship Association ” 
which was operated among southeastern railroads, during this period. V Quarterly 
Journal of Economics, 70. Also reprinted in Railway Problems, edited by Wm. 
Z. Ripley, p.98. See also, Hadley, IV Q. J. LE. 158; Bradstreet, December 15, 1888; 
E. B. Andrews, ‘‘ The late Copper Syndicate,” III Q. J. E. 508. 

2 Clark, The Cordage Industry, p. 5. 

3 This generalization is also borne out by the testimony given to the Industrial 
Commission by various men (XIII R. I. C. 112-172) and by the reports that early 
cordage men gave to the writer in conversation. J. M. Waterbury testified, “‘ They 
were always broken up by other new competition starting, or by some men not 
being willing to act up to the agreement.” (XIII R. J. C. 126.) 

4 The production of cordage during the life of the United States Cordage Manu- 
facturers’ Association, the first pool, is seen from the following table. Statistics 
from Clark’s The Cordage Industry. 


Pool 
TY) og cGueoS COR CODE one DuUInecs Comtnnlc 40,661,000 pounds 
TG 5.5 ge o'a aU AROS OOO Dao rIn CoO cGaO 59,808,000” 
sey 6 FE Gath 1S AIMS isc SOOO DCL a eMC nS 70,480,000 ” 


These estimates averaged at least 70% of the total American output. 
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of cordage manufactured. They were hampered, and perhaps 
helped in a certain sense, by the enormous expansion in the 
cordage industry resulting from the manufacture of binder 
twine for the McCormick self-binding harvesting machinery. 

In order to obtain the advantages of combined action four 
of the largest manufacturers formed among themselves two 
separate organizations, one a “ trust’ and the other a corpora- 
tion. The first was an actual “ trust ”’ in the old legal sense 
of the word.!. The owners of the stocks of the competing com- 
panies assigned them to a central board of “ trustees,’ who 
issued certificates of proportionate interest or shares in the total 
property held by them as trustees. In this way the trustees 
had absolute control, as legal owners, of the subsidiary companies, 
yet these subsidiary organizations were kept intact as ostensibly 
competitive units. The legal trust was a logical development 
cut of the “ pool,’ when it was recognized that the managers 
of the pool had no legal control over the operations of its mem- 
bers. As trustees of the trust they were the legal owners of 
the property of the members, and could therefore administer 
each separate mill in the interest of the whole organization. 
In this case the trust was called the National Cordage Associa-. 
tion. It controlled four separate companies. The L. Water- 
bury Company, with a mill in Brooklyn, was distinctly the largest 
single manufacturer of rope and twine in the country. It had 
been in profitable operation for years as an independent mill, 
and it entered the new combination with a large surplus and 
high commercial credit. Its financial rating was well above a 
million dollars. The Tucker and Carter Cordage Company 
was one of the oldest concerns in the business. In the early 
part of the eighteenth century, the great-great-grandfather 


1 The references on the old legal “ trust ” are numerous, see especially W. W. 
Cook, Trusts, 1888; G. H. Wald, ‘Two Recent Trust Cases,” I Har. Law Rev. 201; 
F. J. Stimson, “Trusts,” I Har. Law Rev. 132; T. W. Dwight, “The Legality ue 
Trusts,” III P. S.Q. 592; N. Heinsheimer, ‘‘ The Legal Status of Trusts,” IV P. S. 
Q. 190. For good description of the operation of a trust see J. W. Jenks, “‘ The 
Development of the Whiskey Trust,” IV P. S. Q. 296 (reprinted in Trusts, Pools 
and Corporations, edited by Wm. Z. Ripley, p. 22). For later legal opinions 65 
Boisot, 30 Am. Law Reg. 751; Dodd, 7 Har. Law Reo. 157. 
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of the then head of the Company was a shipping merchant, 
who started a rope walk in order to manufacture his own rope. 
In 1887, the mill was capitalized for only $500,000. Its business 
had permitted of thirty per cent in dividends, besides allowing 
upwards of $600,000 to be deflected into improvements. The 
W. Wall’s Sons and the Elizabethport Cordage Company were 
old concerns quite as successful. It is true, therefore, that the 
cordage consolidation began its life with four well established, 
conservatively capitalized businesses, which had yielded high 
profits as separate organizations. These four companies operated 
2,800 spindles and manufactured about thirty per cent of the 
rope and cordage produced in this country.!. The Association 
had not the proportionate control over the industry that some 
of the early pools had had, owing to the fact that several of the 
largest manufacturers would not deed their mills to the trustees. 
All the Association’s affairs were kept secret. After the Ameri- 
can Sugar Refining and Standard Oil decisions,’ the attorneys 
for the manufacturers advised them to give up the trust form of 
organization because of its doubtful legality. The advantages 
of combination had already been secured in the corporate form 
of organization. 

The other means of combination was through a corporation 
in which the four manufacturing concerns had a joint interest. 
On July 20, 1887, the certificate of incorporation for the National 
Cordage Company was filed with the New Jersey Secretary of 
State. The Corporation was under the direct control of the four 
large cordage manufacturing companies referred to in the pre- 


1 The estimate given by J. M. Waterbury before The Industrial Commission was 
forty per cent to fifty per cent. (XIII R. J. C. 127.) It was excessive, however. 
Tn the latter part of 1891, a writer in the New York World, apparently conversant 
with the situation, estimated the spindle capacity of the country at 10,386, The 
checks available by the present writer at this time would indicate that this esti- 
mate is thoroughly reliable. The four mills just mentioned had 2,800 spindles. 
Allowing for the growth of competition in the meantime, we may estimate roughly 
the control of the four mills just mentioned, at the time of the early “ trust ” and 
the formation of the National Cordage Company in 1887, at thirty per cent of the 
country’s production. This was the nucleus of the whole consolidation. 

2 People v. North River Sugar Refining Co., 121 N. Y. 582, 1890. State ». 
Standard Oil Co., 49 Ohio St. 137, 1892. 
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vious paragraph. Its authorized capital was $2,500,000 and 
the initial cash subscription was stated as $1,000,000. This was 
soon increased to $1,500,000. The Corporation was at first 
merely a legal device for enabling the members of the National 
Cordage Association, the “ trust,” to codperate with each other 
in the purchase of hemp and sisal and in the sale of the finished 
rope and twine. The capital, contributed by the manufacturers 
themselves, was used to finance the purchase of raw hemp and 
sisal for the members of the Association and to assist in carry- 
ing the considerable load of floating debt always present in a 
seasonal business like that of the manufacture of binder twine. 
The Company was conceived as a convenience to help in the 
conduct of the manufacturing business, a financial prop to help 
maintain the control of the market secured by the Association. 
The stock was all held by the manufacturers themselves and 
none was placed on the market during the first three years of 
the Company’s history. The Directors were men thoroughly 
familiar with the cordage business.1 In fact promoters, bankers, 
and stock market interests were conspicuously absent during 
the early years of the National Cordage Company’s history. 

The practical common sense of the Directors of the Cordage 
Company is indicated by their method of conducting the business 
of the separate mills. Each one of the four manufacturing 
companies managed the operation at its own mills, while the 
organization of the National Company merely attended to the 
purchase of the raw material and the sale of the finished product. 
To stimulate economical production the Directors of the National 
required each operating company to bid a price at which it 
would manufacture for the central organization. In case 
the bid was not as low as that of the other subsidiary operating 
companies the unsuccessful competitor was required to close 
its mill at its own expense. This entailed considerable loss, 

1 James M. Waterbury, President, and Chauncey Marshall from the L. Water- 
bury & Company; Willard P. Whitlock and Elisha M. Fulton from the Elizabeth- 
port Company; Frank T. Wall from W. Wall’s Sons; John A. Tucker and Caleb 


P. Marsh from Tucker and Carter. (Marsh had been hired by the Tuckers to look 


after their interests in the Cordage Association and the National Cordage Com- 
pany.) 
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although the Company would, of course, derive an income from 
its interests in the National Company and the National Associa- 
tion. The lower the price at which the manufacturers were 
willing to spin the cordage, the larger the margin of profit be- 
tween the raw hemp and the finished rope and twine, and inci- 
dentally the greater the earnings of the National Cordage 
Company. This method of preserving individual responsibility 
in the face of consolidation, of stimulating efficiency of personal 
attention to detail without relinquishing the economies of large- 
scale production, is possibly unique, and certainly worthy of 
careful consideration. Later, when the listing committee of 
the New York Stock Exchange were passing judgment on the 
securities of the Company they are said to have called it “a 
novel idea”’ and “‘a pretty sound scheme of consolidation.” 4 
“ All the economies of consolidation are secured by this plan of 
organization, as well as the wholesome effect of free and keen 
competition among the manufacturers.” * The fact that the 
Cordage Company discovered this device for solving some of 
the difficulties of concentrated ownership and control in the 
very earliest years of the combination movement is indeed 
worthy of note. 

Stimulated by the success with which they were managing 
the four large mills, the Directors of the National Cordage 
Company conceived the plan of a combination of cordage mills 
which should exert a monopolistic influence throughout the 
industry. To this end the Directors leased for ninety-nine years 
the properties of the four large cordage companies, and used 
the $1,500,000 of money paid into the Company’s treasury as 
working capital. In this way the National Cordage Company 
began to assume some of the functions of the Association, and 
to play, therefore, a more important réle. It was to be the 
nucleus of a larger combination. Furthermore, the Directors 
began to negotiate for the acquisition of various small mills 
throughout the east and by the end of 1890 they controlled by 
lease or option ten small mills besides the four already in the 


1 Quotation of J. M. Waterbury’s testimony. NR Ga 27. 
2 Belmont and Vermilye’s Prospectus for the sale of the preferred stock, p. 3. 
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National Association. These mills altogether had a nominal 
capacity of upwards of 3,900 spindles.t The total operating 
spindles of the United States amounted in 1890 to something 
between 9,500 and 10,000. The first expansion of the National 
Cordage Company, therefore, gave it a nominal control over 
something like forty per cent of the rope and twine production 
of the country. 

In the spring of 1890 three circumstances prompted a further 
extension of this policy on the part of the National Cordage Com- 
pany. The first of these was the advice of the Company’s 
attorneys that the old National Cordage Association, being 
of the nature of a trust, should not be continued. Much dis- 
cussion was current concerning the Standard Oil and especially 
the American Sugar Refining trust cases, then pending in the 
Ohio and New York courts. The attorneys assured the Cordage 
Association managers that the same ends could be attained 
under a corporate form of organization. This corporate form 
could be supplied should the National Cordage Company take 
over the entire functions of the Association. The second cir- 
cumstance that prompted an enlargement of the National 
Cordage Company was the desire of the Directors to secure a 
public market for the Company’s securities, and thereby extend 
the business beyond the limits of their own capital which had 
been very much depleted by unfortunate speculations in raw 
hemp to be described presently. The public was not aware of 


1 Original four operating companies of the National Cordage Company: — 


LE. Waterbury) &iCovaden eon meee ee eee Brooklyn, N. Y. 990 spindles 
{AEA OMI Roey oa osaanedbs ocohabood crn csuakann Brooklyn, N. Y. 500, St 
lizabethporta Cordage Conese enna aean nna Elizabethport, N. J. 8sq 
duicker ai Canter Cordage) Con sess eee eee eae Brooklyn, N. Y. boo 


The ten mills acquired by lease or option during the latter part of 1889 and the 
early part of t9g00: — 


Canvey Mae we Cope, 55.5eccunanue-soou scene Xenia, O. roo spindles 
AE Sold AE clic oe Oe Boneaun ban maesesuGhoricnacess.. Easton, Pa. TOO) | Sy 
Alston yyiniel dC oncag ek Consens se se ne Akron, O. Tso. 
Victoria CordageiCoummerise sak te a een ae nena Dayton, Ky. 400; “ 
H.R. Lewis & Co Philadelphia, Pa. roo! 
Randall, Goodale & Co. Boston, Mass. LOO) st 
Baumgardner, Woodward & Co. Philadelphia, Pa. BOu ns 
G. C. Pooley & Sons Buffalo, N. Y. roo ** 
New York Cordage Co. New York City Ho 


(soon dismantled) 
New Orleans, La. 
(soon dismantled) 
List from Belmont and Vermilye Prospectus, and capacity from New York 
World, article quoted in 54 Chron. 34, January 2, 1892. 
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these circumstances and the Directors believed that the high 
financial standing of the four constituent cordage companies 
would enable them to sell the National Company’s securities 
to the public. Whether or not the desire to recoup the treasury 
from the losses sustained by unsuccessful speculations was the 
primary motive that led to the extension from a private to a 
public corporation, it was at least incidental. In addition the 
Directors believed they could make a promoter’s profit through 
the sale of the securities. The business community assumed 
in 1890, as it did in 1899, that immense profits could be made 
from the mere promotion of large industrial combinations. 
The third reason was the fever of extension then prevalent in 
the community and the belief that through a nominal control 
over the country’s production of cordage the National Cordage 
Company could both exert a monopolistic influence on prices 
and also secure great profits from the economies of large-scale 
production. No expectations of profits through combination 
and trade monopoly seemed too extravagant in 1890. The 
first “boom” period of consolidation was at its height and in 
sympathy with it the Directors sought to acquire the actual 
ownership of the mills previously held through leases. As the 
floating debt was unusually large during certain times of the year, 
on account of the seasonal character of the business, investments 
in fixed assets could not be carried by means of bankers’ loans. 
Extensions in the direction of purchasing real estate could be 
financed, therefore, only through the increase of capital liabilities. 
All these changes were alone possible through an increase in the 
capitalization of the National Cordage Company and an extension 
of its credit beyond that of the local bankers and note-brokers. 
In the summer of 1890 the capital stock of the National 
Cordage Company was increased from $1,500,000 to $15,000,000, 
of which two-thirds was common stock and the other third 
eight per cent cumulative preferred stock. This latter was 
offered to the public! by August Belmont and Company and 


1 The public did not subscribe to the preferred stock to the extent that was 
expected. The Directors of the Cordage Company were compelled to take back 
a large part of the issue. 
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Vermilye and Company in an extravagantly optimistic pro- 
spectus dated October 9, 1890.1. The common stock was divided 
about evenly among the original four companies and in addition 
some cash was paid to each, from the proceeds of the sale of 
the preferred stock.2, With some of the money remaining from 
the sale of the preferred stock the National Cordage Company 
purchased outright the ten small mills which it already held 
under lease or option. 

The actual value of these fourteen mills, as operating plants, 
can be estimated by indirect evidence. In the banker’s adver- 
tisements, it was said that “the value of the assets,” of the 
National Cordage Company inventoried August, 1890, ‘‘ exclu- 
sive of the proceeds of the $5,000,000 preferred stock to be 
issued, is $12,000,000 and upwards, over and above all liabili- 
ties.”’* We therefore assume that the valuation of the pro- 
moters and bankers, whose judgment we have already quoted, 
placed an actual value of $17,000,000 on the fourteen mills, 
and all the quick assets then owned, or presently to be acquired, 
by the National Cordage Company. The capacity of these 
fourteen mills was 3,936 spindles. Excellent modern mills 
could have been erected at the time for $500 per spindle. The 
working capital necessary to operate them would represent 
another $500 per spindle. Conservative figures would place 


1 Advertisement and announcement in 51 Chron. 491, October 11, 1890. 

* For example, the Elizabethport Cordage Company received $2,397,300 in 
National Cordage Company common stock, and approximately $500,000 in cash. 
Balch v. National Cordage Company. Testimony of J. M. Waterbury before 
Commissioner C. N. Williams, October 17, 1892. 

3 Prospectus of Belmont and Vermilye, October 9, 1890, p. 3. Quoted also in 
52 Chron. 279, and in Listing Application to New York Stock Exchange. The in- 
ventory was made by President Waterbury, the Secretary and three members of 
the Board of Directors. Why a banking house of the standing either one of these 
possessed consented to lend its name to the marketing of a stock of such unknown 
value is indeed a mystery. Nor indeed were the bankers guarded in their direct 
assertions. They state the results of the plant appraisals as based on affidavits 
“satisfactory to them.’”’ The striking difference in tone between this early 
circular and the prospectuses now published by bankers is deserving of note. 

4 Figures taken from writer in New York World, quoted 54 Chron. 34; January 


2, 1892. From other evidence the present writer believes this estimate reliable. 
Supra, p. 120. 
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the reproduction cost at $1,000 per spindle," including fixed and 
current assets. The actual value of the property of “ going ” 
mills of the most modern construction with a capacity of say 
4,000 spindles, a half to two-thirds of which spun only binder 
twine, would not exceed $5,000,000. Mr. J. M. Waterbury, 
the first President of the National Cordage Company, admitted, 
in his testimony before The Industrial Commission, that the 
$5,000,000 of preferred stock ‘“‘ had some good-will in there.” ? 
Considering the antiquated character of some of the mills, 
and the considerable volume of current liabilities, it would be 
liberal to estimate the value of the property owned or soon to 
be acquired by the National Cordage Company, together with 
the proceeds of the sale of the preferred stock yet unexpended, 
as $4,000,000.2 Against this property stood a capitalization of 
$15,000,000 upon which the Directors sought, — and succeeded 
for a while, —in paying eight per cent on $5,000,000 of pre- 
ferred stock and twelve per cent on $10,000,000 of common 
stock. This represented an annual charge of $1,200,000 on 
assets worth less than $4,000,000, — over thirty per cent. And 
such was the belief in the economies to be secured by consolida- 


1 These figures were checked by the writer according to three independent lines 
of reasoning: (1) opinions expressed by cordage men; (2) cost accounts of “ rep- 
resentative mills”; (3) the financial rating of (a) representative mills, and (0) 
nine of the mills that entered the combination. 

Mr. Grimwood testified before the Industrial Commission in root, that the cost 
of erecting a soo spindle mill was then $500,000 and that the working capital would 
be $250,000 more. XIII R. J. C. 113. This referred to a cordage mill, which is 
far more expensive than a twine mill, and a very large part of these mills then owned 
by the National Cordage Company were equipped only for binder twine. Besides, in 
1890 construction costs were less than in 1901, and the machinery was built 
according to less expensive patterns. 


2 XU R. J..C. 120. 
3 This estimate of $4,000,000 for the actual assets of the Company is amply 


large. Of the fourteen mills, two were immediately dismantled. All of the smaller 
mills had been acquired at inflated values. The net quick assets, which are con- 
siderable with any manufacturing mill, were largely offset by bank loans. The 
current assets had been much depleted by unfortunate speculations in hemp. From 
various indirect lines of evidence, the writer feels that $3,200,000 would represent 
a truer valuation of the mill property and cash assets. He prefers, however, to 
use the larger figure, to avoid any possible undervaluation of the Company’s 


assets. 
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tion, that the market price of the common stock reached $140 a 
share in less than two years. 

The purposes of the enlarged activity of the National Cordage 
Company, aside from the change from the trust to the corpora- 
tion, were to force the stock of the Company into the hands of 
the public on the one hand and on the other hand to extend 
the business so that the Company might acquire a nominal 
control over the industry. The Directors sought to obtain 
the first object by means of a “stock pool.” The preferred 
stock had already been put on the market by bankers. The 
common stock was divided about equally among the four 
original cordage concerns. It was then reassigned in February, 
1891, to L. Waterbury and Company, the largest of the cordage 
companies, under what amounted to a trust agreement ! for the 
marketing of the stock directly through the New York Stock 
Exchange.? The administration of this pool was placed in 
the hands of James R. Keene,? and several New York bankers 
became directly interested in the success of the pool. While 
Keene was making a market for the common stock on the Ex- 
change the National Cordage Company’s directors for whom, 
indirectly, he was acting, agreed not to sell any of their personal 
holdings not assigned to L. Waterbury and Company under 
the pooling agreement. As a result of Keene’s activities and the 
subsequent financial statements of the Company, the market 
price of the common stock was forced up from $73 a share in 
March, 1891, about the time the pool began its life, to $142 a 


' For example, certificate for 23,878 shares of the National Cordage Company’s 
common stock, issued to the Elizabethport Cordage Company, February 24, 1891, 
was reassigned to L. Waterbury and Company on the same day, under the agree- 


ment. Balch v. National Cordage Company. Testimony before Commissioner 
C. N. Williams, October 17, 1892. 


2 Mr. F. K. Sturgis, of the present banking firm of Strong, Sturgis and Company, 
served as the intermediary who attended to the details of the arrangement. Later, 
at the solicitation of the banking interests, he became President of the reorganized 
company. 

* It will be remembered that Keene was employed by the Morgan syndicate 
to market the United States Steel Corporation stock, some ten years later. He 


was also concerned with a speculative attempt to corner the United States Leather 
Company’s common stock. 
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share in December, 1892. Early in 1893 the pool was liquidated 
and the profits divided. During this time the stocks of the 
Company were distributed among upwards of a thousand 
investors. 

The other object which the Directors of the National Cordage 
Company hoped to attain through an enlargement of their 
Company was the actual control over the industry. To accom- 
plish this end they became aggressive in three directions. They 
sought to control the market on raw hemp, they sought to 
control the manufacture of cordage-making machinery, and 
finally they sought to buy up all the competing cordage mills. 

The market price of hemp is subject to pronounced and rapid 
fluctuations. At the time the Company was formed, in 1887, 
the price of manila hemp was about 73 cents per pound. It 
rose rapidly, reaching a maximum of 9g cents in the autumn of 
the same year. From this maximum it fell to 63 cents the follow- 
ing summer, and then rose rapidly again until, in the early 
spring of 1889, it reached 13 cents per pound, — the highest 
price until the time of the Spanish war. During 1889 and 1890 
it fluctuated wildly, frequently varying 3 or 4 cents in the course 
of a single month. In January, 1891, the price of hemp stood 
at nine cents from which figure it sank slowly, but steadily, until 
the time of the failure of the National Company. This brief 
summary shows the unsteady character of the hemp market, 
an unsteadiness which invited manipulation on the part of the 
officers of the National Cordage Company. When the cordage 


1 The following significant paragraph appeared in the New York Times, Sep- 
tember 3, 1887: — 

“ Mr. Marsh, the Treasurer of the company, yesterday said that it did not pose 
as a monopolist, but it had secured the whip hand of its competitors, and it pro- 
posed to retain it as long as possible. ‘Something had to be done,’ said he, ‘ the 
quantity of machinery in existence was far in excess of the demand and there was 
not use for all of it. Somebody had to quit, and we determined not to be the ones 
if we could help it — and I think we have succeeded. Neither do we propose to 
pay any one for stopping. We have combined simply to reduce the cost of pro- 
duction to a minimum, and if any of our competitors are able to produce cheaper 
than we can now we will take a back seat and let them pick out the music. We do 
not propose to make excessive prices, but expect to make our profit in decreasing 
the cost of production. One thing we are satisfied of — we have all the raw 
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consolidation was formed, it acquired control of practically all the 
“spot ” and “nearby ” hemp.! The competitors had great diffi- 
culty in securing their raw material,? and the smaller ones were 
forced into selling their plants to the “ trust.”” The National 
Company had practically a corner in hemp during the summer 
of 1887, and during the autumn and winter of 1888, but when 
it temporarily withdrew its artificial support in the spring of 
1888, the Company lost heavily on the whole transacation. Mr. 
Marsh, the Treasurer, had anticipated that the heavy purchases 
of the Company would maintain the price. He failed to see 
that this would require the Company to absorb the entire 
supply of hemp and sisal at a level of prices which would so 
increase the cost of cordage as to curtail the demand and there- 
fore defeat the very end the Company had in view. The first 
unsuccessful experience was not sufficient, and when the prices 
of raw hemp and sisal fell to low levels in the autumn of 1888, 
the Company tried again to artificially fix the price. Again 
it was unsuccessful and suffered severe losses. While engaged 
in this manipulation the Company sought to strengthen its 
position in the raw hemp market by means of agreements with 
jobbers. The Directors of the Company induced the five firms 
in Manila, that completely dominated the raw hemp market, 
to agree not to sell to any American manufacturer except the 
National Cordage Company. The contract also stipulated 
that these five concerns “ would not sell any house in England 
manila hemp, unless that house in turn agreed that they would 
not sell to anyone in this country except at an advance of over 
half a cent a pound above the price we (National Cordage Com- 
material, and I can’t really see how other people are going to manufacture Cordage 
without Sisal or Manila.’ When asked how prices had been affected by the com- 
bination he replied that some prices would be a little higher in sympathy with the 
rise In the prices of the raw material, but those prices were abnormally high just 


now, and he added with a twinkle of satisfaction in his eyes, ‘ There is no immediate 
prospect of a tumble in the price of either.’ ” 

‘In the case of certain small manufacturers who happened to have considerable 
supplies of raw hemp and rope, the National took them off their hands at inflated 
prices. 


* William W. Fitler testified before the Industrial Commission of the difficulty 
in securing hemp during these years. XIII R.I.C. 147. 
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pany) were paying.”’! The agreement fell to pieces ? in about 
six months; but during the time it lasted, the National Company 
was at a great advantage over its competitors. Even without 
any such contract it will be observed that the Company, con- 
trolling as it did a large part of the demand for raw hemp, could 
effectually raise or depress the price by coming forward or with- 
drawing from the market. It chose all along to raise the price. 
Finally during 1891, in a constantly falling‘market, the National 
Cordage Company purchased very large quantities of hemp 
for future delivery. These purchases were carried on in the 
name of “ the National Syndicate,’ and its accounts were re- 
corded in “a small black book without a name,” * elsewhere 
alluded to as “ the private ledger.”” These speculative transac- 
tions were undertaken at the instigation of certain of the Direc- 
tors, and the losses sustained by the National Cordage Company, 
through the operations of the National Syndicate, were paid 
back to the Company by the Directors.4 There is additional 
evidence to show that the Company embarked on other spec- 
ulations in hemp in the early part of 1892 and in the autumn 
endeavored, unsuccessfully, to obtain a corner in the raw sisal 
market.5 In all these transactions it suffered severe losses, 
and there is no evidence to show that the Directors who were 
responsible for the losses reimbursed the treasury of the Com- 


1 J. M. Waterbury, XIII R. I. C. 131. 

2 English jobbers were advised that the contract could not be enforced in com- 
mon law. 

3 Affidavit of Ernest B. Balch, on motion for further examination of books of 
National Cordage Company. Heard before Chancellor McGill, July 24, 1893. 
The following very pertinent passage occurs in the Report of the Reorganization 
Committee, — ‘‘ The Committee find, on examination of the accounts, that prior 
to October, 1891, sundry operations in merchandise, of a more or less speculative 
character, and not likely to occur again, were made, which resulted in loss to the 
Company.” Reorganization Committee Report, June 15, 1893. 

4 Contract between National Cordage Company and the National Syndicate, 
dated October 31, 1891. The return of the losses is directly referred to in an entry 
in the National Cordage Company’s principal ledger. “‘ Loss assumed by the 
National Syndicate, in accordance with terms of contract, dated October 31, 1891, 
and a resolution of the Board of the same date.” This transaction is also alluded 
to by the Reorganization Committee in their report of June 15, 1893. 

5 Letter from Dr. A. M: Cole, Akron, Ohio, May 5, 1893. 
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pany. Briefly then, beginning soon after the incorporation 
of the Company in 1887 down to its failure in 1893, the Com- 
pany had sustained only losses in its speculations in raw 
material. 

To establish a virtual monopoly in the manufacture of cordage 
the National Company entered into contracts and agreements 
with various cordage machinery makers in the United States 
and in England. The contracts amounted to an agreement on 
the part of the National Company to pay the machinery men 
large sums each year, in return for which they agreed not to 
sell cordage machinery to the competitors of the Company. The 
most considerable contract of this kind was executed with one 
John Good, especially known in the industry as the inventor 
of the “fast and slow gill chain” machinery for laying hemp. 
Good had been a machinist in the employ of the Tucker and 
Carter Company at the time he was working on the invention. 
Subsequently he started to manufacture his patented machinery, 
and in addition built a rope mill where it was used. This mill 
was the largest competitor of the National Cordage Company 
in New York City.! An agreement was entered into between 
the National and the Good Companies whereby the former 
agreed to pay the latter a sum of $200,000 each year, in con- 
sideration of which the Good Company agreed not to operate 
its cordage mill, not to sell any of its patented machinery to any 
of the National Company’s competitors and finally to stop all 
infringements on its patented machinery.2 A similar exclusive 
agreement was made with other manufacturers of cordage ma- 
chinery, notably W. C. Boone, Jr., who, with his father and 
grandfather, had manufactured rope laying machinery for over 
fifty years. 

The most extensive and far reaching undertaking which the 
officers of the National Cordage Company took upon themselves 
was the acquisition or control of competitive rope and twine 

* Balch v. National Cordage Company. Testimony of J. M. Waterbury. 

2 Good also gave the Cordage Company an option on his entire machinery 


and cordage business. The option called for the payment of “several millions.” 


Current rumors stated the amount as $7,000,000. Contract between Good and 
National Cordage Company dated November 2, 1891. 
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mills.‘ In pursuit of this end the Company adopted three 
different courses. After paying for the ten mills acquired before 
the autumn of 1890 with the proceeds of the preferred stock 
issue, the Company had not enough money in its treasury to 
purchase numerous other mills outright. At first the Directors 
followed the plan of buying the equity in mills, giving to the 
sellers a mortgage for a large part of the purchase price.2 The 
second method of acquisition was by means of a finance company. 
During 1891, the National Cordage Company acquired many 
mills of varying capacities. Eight * of these were taken over by 
the Security Corporation at high valuations This Company 
acquired the cash to pay for these mills through the issue of 
$6,000,000 of bonds, and then leased them to the National 
Cordage Company in consideration of an annual rental of 
$360,000, and an annual sinking fund payment of $225,000. 
The National Cordage Company guaranteed the payment of 
the interest and the principal of these bonds. The rental took 


1 President Waterbury used to call these expenditures ‘‘ buying competition.” 
One mill, in Pennsylvania, was prepared for the purpose, with wooden painted 
shafting and nicely painted, but useless machinery. It might have cost $5,000 to 
prepare the hoax; the officers of the National Cordage Company paid $180,000 for it. 
(Authority of conversation with an old member of the National Cordage Company). 

2 Testimony of J. M. Waterbury, XIII R. J.C. 130. Also stated by Secretary 
Marsh, 53 Chron. 325. Clearly shown, also, in the revelations at time of failure, 
in 1893. 

2 Boston, Standard, New Bedford, Laurence, Middletown, Chicago, Ohio, and 
American (Field). Reorganization Circular No. 2, November 20, 1893. First 
public announcement of this finance corporation, 53 Chron. 713. 

4 There seems little doubt but that these “‘ Security mills” were little more than 
“ cats tails,” as Forbes expressed the Burlington branches built for the purpose of 
being bought up. The Standard and Boston mills had been established by a 
prominent Boston manufacturer. Some time before they were acquired by the 
Security Corporation, they were united under one corporation with a capitaliza- 
tion of $1,500,000. The Directors of the National paid (judging from estimates 
of men connected with the two companies at the time) two or three times what the 
mills were worth at a liberal valuation. Part of the purchase money was in the 
common stock of the National Cordage Company. Whether this common stock 
was acquired through the Keene “ pool ” or from the cordage interests who origi- 
nally received it, does not seem clear from the evidence at hand. Altogether the 
equity of these security corporation mills was estimated by the Receivers of the 
Company, less than two years later, at $163,447, the mere value of machinery, as 
second hand equipment. The cost of these properties had been over four million 
dollars. (Summary of Receivers’ valuation in 57 Chron. 764.) 
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care of the interest, and the sinking fund would retire them 
at maturity. In this way the National secured the nominal 
ownership and actual control of the mills, without issuing its 
own securities.! Yet, relieved of its form, the existence of the 
Security Corporation involved nothing more than a device 
whereby the National Cordage Company could issue bonds 
without disobeying its contract with its own preferred stock- 
holders which provided that the Company should incur no bonded 
liability.2 It is indeed surprising that the preferred stockholders 
and the bankers who offered the preferred stock to the public 
did not attempt to prevent this method of fmancing. Some 
of the preferred stockholders actually did object to the plan 
on the ground that it impaired the strength of their security.’ 
The third method of acquiring control of the mills was through 
price agreements and stock ownership. The former device 
was pursued with the John Good Company’s cordage mill in 
New York, as previously stated, and with Fitler and Company 
in Philadelphia.t In the cases of corporations not amenable 


1 Further particulars of this financing were something as follows: The Security 
Corporation was organized under New Jersey laws, for the express purpose of tak- 
ing title to the additional smaller mills. It leased these mills to the National Cor- 
dage Company for a term of twenty years, from November 1, r891r. The stock 
was held in the treasury of the National Company and by its officials. For the 
payment of the mills, the Security Company issued $6,000,000 six per cent First 
Consolidated Mortgage Gold bonds, due November 1, 1911, secured by mortgage 
to the Manhattan Trust Company covering the mills and the benefits of the lease. 
These bonds were guaranteed principal and interest by the National Cordage Com- 
pany. Of the six million dollars of bonds, $1,790,000 were reserved to retire prior 
liens, and the remainder $4,210,000 were listed on the New York Stock Exchange. 
(See 54 Chron. 643.) An attempt was made through one B. L. Smyth and Com- 
pany to advertise and sell these bonds to the public. Few of them, however, got 
out into the hands of the public. Nearly all were carried by the cordage men, on 
a twenty-five per cent margin, with New York bankers. 

» “ The creation of any bonded debt, except with the consent of holders of record 
of at least eighty per cent of the preferred stock is prohibited by by-law.” Listing 
Application, New York Stock Exchange; Summary in 52 Chron. 270, February 
I4, 1891. 

“As I understand the matter, the Security Company’s bonds have added to 
the liabilities of the National something like $6,000,000 in addition to its fifteen 
millions of stock.” Balch v. National Cordage Company. Testimony of E. B. 
Balch, September 26, 1892. 

4 A trade agreement was probably consummated with Fitler and Company, of 
Philadelphia, who operated a 600 spindle mill, of modern construction. Such an 
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to such trade agreements, the men in control of the National 
Cordage Company sought to acquire a controlling stock interest. 
Large blocks of stock of the Plymouth Cordage Company 
were acquired in this way.! By these various means? the Na- 
tional Company increased its control of the cordage production 
from forty per cent of the country’s output in October, 1890, 
to eighty per cent by December, 1891. Through agreements 
with rival manufacturers, its actual control amounted, in January, 
1892, to ninety per cent of the output ° of all the rope and cordage 
mills of the country.‘ 


agreement is asserted in 54 Chron. 34, January 2, 1892, and in Mr. J. G. Taylor’s 
testimony, although denied by William W. Fitler. XIII R. J. C. 147, 163. The 
two companies worked in harmony with each other from the first. All evidence, 
other than that noted above, indicates that at least a gentlemen’s agreement existed 
between the two companies. 

1 The Cordage Directors, in their own interest and in the interest of the Com- 
pany, had secured almost a majority. This was carried for them by a Boston 
banker on a twenty-five per cent margin. A large part of the Plymouth stock 
had been acquired through the estates owning the New Bedford Cordage Company 
when the latter was bought. It was deemed very important to secure the control 
of the Plymouth, as Waterbury understood from Drexel, Morgan & Company that 
they would back the consolidation in that event. 

2 Those concerns it could not control The National Cordage Company sought 
toruin. One exampleillustrates their method. There was at that time a successful 
cordage jobbing and manufacturing concern by the name of Travers Brothers 
Company. It also conducted a hammock manufactory on Fifty-Second St., 
New Vork City. When the officers of the National found it impossible to buy the 
Travers business, they established a hammock factory one block away and sought 
to induce the Travers employees to take work in the new establishment. They also 
started the manufacture of cotton twine specialties in direct competition with 
similar products made by the Travers Brothers. 

3 These estimates are based on the assumption that the mills of the country had 


altogether a capacity of 10,000 spindles. 
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Spindles 
Acquired in 1887 .......ceccecee crest ecrece scene ereeees 2,800 
Acquired before Oct. 1890 ...--..+-e+s-reecer sree trees 1,136 
Acquired between Oct. 1890 NCH EGRTCO2 hr tae eee ees al 4,050 ae 
7:9 


Number directly controlled ......+--..---+eeeeee reste eees 
Controlled through agreements (approx.) .-.----+++++++5++- 


Approximate control ........-+++eeeeecse rec treesceresss 
This information was obtained from the Commercial and Financial Chronicle, 


quoting the New York World, 54 Chron. 34, January 2, 1892. Other evidence 
obtainable by the present writer indicates the essential correctness of these esti- 


1,000 


8,986 


mates. 


4 In September, 1891, the Secretary of the National Cordage Company made 
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At first, the financial condition of the National Cordage 
Company seemed to foretell unusual success. In the statement 
for the business of the first year of the consolidated Company, 
ending October 31, 1891, the report showed a book surplus of 
over $3,000,000, and a profit on operations for the year amount- 
ing to $1,406,313.45. Out of this, eight per cent was paid 
on the $5,000,000 of preferred stock, and nine per cent on the 
$10,000,000 of common stock. In the meantime the stock 
pool under the able management of Keene had secured a wide 
market for the stock of the Company. It became the leading 
industrial security dealt in on the New York Stock Exchange. 

Some time during the autumn of 1892, a prominent member 
of the New York Stock Exchange said to President Waterbury,! 
“Your stock is selling too high,” meaning that, for speculative 
purposes, it would be better to have the stock selling at $70 a 
share rather than $140, even though the capitalization had to be 
doubled. This was especially important as the Keene pool 
was about to be liquidated and a new pool formed. It was 
essential for the success of the second pool that the prices of the 
stock should be well maintained. Accordingly President Water- 
bury presented the idea to the Board of Directors, who decided 
to issue, in January, 1893, a one hundred per cent stock dividend. 
The book value of the subsidiary plants was marked up to cor- 
respond with the inflation of the capital assets. The common 
stock was increased from $10,000,000 to $20,000,000. At 
the time, the Directors stated that the new issue was to be given 
stockholders “‘ to represent about $11,000,000 of assets acquired 
by the Company since its formation, and which it is the policy 
of the Company to hold intact.” Simultaneously the Com- 
pany stated it would be its policy “ at the end of the first fiscal 
quarter after the distribution of the new stock,” to declare 
dividends equivalent to ten per cent on the preferred and seven 
per cent on the new common stocks. Following this state- 
the following statement, “The National Cordage Company is thus nearing the 
goal that it originally set out to reach, namely the acquisition of all the mills in the 


country.” 53 Chron. 325, September 5, 1891. 


1 As the man is now prominent, the name is withheld, at the request of Mr. 
J. M. Waterbury. 
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ment came the publication of the second annual income ac- 
count for the year ending October 31, 1892, showing a net profit 
of $2,710,749, out of which $1,367,063 was carried to surplus 
after the payment of the full dividends on both classes of 
stock.! 

The maximum influence of the National Cordage Company 
was probably attained in the spring of 1892. At that time its 
position was dominant in the market both for raw hemp and 
manufactured cordage. Nothing had occurred to undermine 
this position. But in the summer and autumn of 1892 the props 
began to slip. The Good patents for the “fast and slow gill 
chains,” upon the basis of which Good had entered into his 
monopolistic agreement with the National Cordage Company, 
were decided not original by the courts, another manufacturer 
having brought to light an English patent of previous date. 
Accordingly in May, 1892, the National Company broke off * 
its contract with Good and the latter established a new corpora- 
tion, backed by men closely allied with the First National Bank 
in Brooklyn. On October 31, 1892, W. C. Boone, Jr., the other 
prominent manufacturer of rope laying machinery, severed his 
exclusive contract with the National Cordage Company. Other 
manufacturers of machinery with whom the Company had an 
understanding or agreement followed suit. 

The weakest point of the combination was its inability to 
control new competition. As rapidly as the officials of the 
Company would “ buy up ” the competing mills, the old owners 
either in their own name or as representatives of others, would 
start to build new mills. This process is admirably illustrated 
by the experience of the National Cordage Company in the 
Ohio field. The details are worth recording as indicating 
the inherent difficulty of acquiring a monopoly of production 
in an industry where economic conditions favor free competition. 
In the middle of 1891 the National Cordage Company acquired 
the Miamisburg Binder Twine and Cordage Company of Miamis- 


1 56 Chron. 247. 
2 Good tried to make out that the cancellation of the agreement was due to. 
him. (Interview, New York W orld, April 27, 1892.) 


134 PROMOTIONS AND REORGANIZATIONS 


burg, Ohio, at the fictitious valuation of $185,000. The Miamis- 
burg Company had been selling binder twine to an agricultural 
implement firm by the name of Hoover and Gamble. In Novem- 
ber, 1891, Hoover and Gamble organized the Miamisburg 
Cordage Company to manufacture binder twine, and engaged 
the mill superintendent of the old Miamisburg Binder Twine 
and Cordage Company. Early in 1892 the National Cordage 
Company, through a subsidiary, acquired the second Miamis- 
burg Company from the Hoover and Gamble interests for 
$130,000. This was equally exorbitant. In May, 1892, some 
of the old stockholders of the two companies organized the 
Miamisburg Twine and Cordage Company, and with the pro- 
ceeds secured from the sales of their stocks to the National 
Cordage Company built a new mill with which they began to 
compete with the National Cordage Company in the binder 
twine branch of the industry. At the same time the Hoover 
and Gamble interests added the manufacture of rope and cordage 
machinery to their harvesting implement business, prompted 
by the difficulty independent twine manufacturers were having 
in obtaining equipment. To attend to this part of their business 
they employed the two executive officers of another cordage 
mill previously acquired by the National. At the same time 
the Hoover and Gamble interests formed the Northwestern 
Cordage Company, which built a larger binder twine mill in 
St. Paul. This experience in Miamisburg was by no means 
exceptional. The purchase of the Sewall and Day mill in 
Boston for $800,000 merely stimulated the formation of the 
Ludlow Cordage Company, by several of its large stockholders. 
The purchase of the Suffolk Cordage Company merely prompted 
its President to build a mill in Newburyport, ostensibly for 
his son. Agreements not to engage in the cordage business 
were broken by the simplest subterfuges, so that instead of 
acquiring control of competitors the National Cordage Company 
found that its policy actually resulted in stimulating competi- 
tion. By the middle of November, 1802 at least ten new cordage 


1 Property estimated by one local correspondent, May ro, 1893, at $25,000. 
Letter of Chas. E. Kinder, VI Cordage Trade J ournal, 260. 
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mills in as many different localities, had been finished or were 
being built.! 

In the winter of 1892 and spring of 1893, in the face of increas- 
ing competition, the National Cordage Company manufactured 
very large quantities of binder twine and something more than 
the normal production of rope.?. In April, 1893, the Company 
was stocked with over fifty million pounds of binder twine 
and rope, representing an actual cost of between $5,000,000 and 
$6,000,000. Against this heavy item of quick assets, the Com- 
pany had borrowed upwards of $5,000,000 from New York 
and New England banks. These loans were in the form of 
demand loans and short term commercial paper. At this 
juncture came the Reading receivership, and the acute stage 
in the free silver controversy. Some of the bankers notified 
the National Cordage Company that the merchandise loans 
would not be renewed to the same extent and the note-brokers 
recommended a contraction in the Company’s borrowings. 

During the last of April, 1893, business and financial conditions 
were far from satisfactory. Conditions abroad were unsteady 
and the failure of the National Bank of Australasia and the 
doubt concerning the outcome of our own currency legislation 
caused an uneasy feeling in the London market. Our rates 
of foreign exchange were very high and gold was steadily ex- 
ported. Prompted by the rapid depletion in the Treasury’s 
stock of gold, rumors were circulated in the newspapers that 
Secretary Carlisle contemplated the redemption of treasury 
notes in silver. These rumors produced such a bad effect 
that President Cleveland on the evening of April 23, authorized 
the emphatic denial of their truth. Yet the plight into which 
the Treasury had fallen through the steady exportation of gold 
and the equally steady purchase of silver called for immediate 


1 Auburn, N. Y.; Beverly, N. J.; Miamisburg, O.; Ludlow and Newburyport, 
Mass.; St. Paul, Minn.; and four new mills in Canada. 

2 The production of the subsidiary mills of the National Cordage Company, 
both rope and binder twine: — 


: 1892 
Six months, ending April 30, 1893 ....+++-seeeseeee erent ersten 80,757,107 
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and drastic action. Secretary Carlisle proposed that the New 
York banks should lend the Treasury $50,000,000 in gold. The 
expectation of some such action caused a severe contraction 
in mercantile credits during the last days of the month. Call 
money fluctuated violently between three and forty per cent. 

At the close of the Stock Market on Friday, April 28, the 
National Cordage Company’s stocks were strong with the 
preferred stock at $103.75 and the common stock at $61 a share.! 
In the presence of their rapidly maturing mercantile loans 
and commercial paper, and the unsettled condition of the money 
market, the Directors at a meeting held on Saturday, April 20, 
decided to issue $2,500,000 preferred stock to the stockholders 
at par. They gave as an excuse the seasonal character of the 
business, and the fact that the Company considered it unwise 
to depend on “‘ temporary accommodation in the money mar- 
ket.” 2 This move, which might have been conservative and 
wise if made months before, came at a time when the financial 
pulse was sensitive to the slightest irregularity. The fact that 
the Company had issued a stock dividend in January, and that 
its statements had indicated large earning power and a liberal 
surplus, served only to accentuate the doubt and uncertainty. 
Yet the Directors believed that they had gained the confidence 
of the public and that they could easily secure subscription 
to the preferred stock, the market price of which was above 
par. In this assumption they were mistaken, nor had they made 
adequate provisions to protect their stocks in case the news 
of the new issue should, as they might have expected, lead to 
short sales. When the old Keene pool was liquidated in the 
winter, a new pool had been formed in which certain of the Direc- 
tors had the most substantial interests. This second pool had 


' The new stock, after the declaration of the one hundred per cent stock divi- 
dend, referred to earlier. Supra, p. 132: 


? Official statement in the Sunday papers of April 30, 1893. Mr. Waterbury 
stated that the preferred stock subscription was adopted on the advice of banking 
interests, consisting of J. H. Wright, of Drexel, Morgan & Co., Brayton Ives, of 
the Western National Bank and Geo. G. Williams of the Chemical National Bank. 
“These men thought that the issue could be made in safety. They advocated it 
warmly,” Interview with J. M. Waterbury, New Vork Herald, May 5, 1893. 
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nothing like the financial strength of the Keene pool. So that 
when on Monday, May 1, the “ bears” fell upon the securities 
of the National Cordage Company there were no strong banking 
interests to protect them.!. The Directors did what they could,? 
but without much avail. The common stock fell to under $50 
a share and the preferred to less than par. It was clear that, 
unless the preferred stock could be better supported, the new 
stock subscription would prove a failure. Accordingly the 
Directors issued another statement, published in the morning 
papers of Tuesday, May 2d, intended to reassure the stockholders. 
It was pointed out, on false grounds as it appeared later, that 
the Company had upwards of $4,000,000 in cash working capital 
and that the surplus of the current year, together with the pro- 
ceeds of the new preferred stock issue, would bring the amount 
to $7,000,000.2 ‘During the day the pressure on the Cordage 
Company’s stocks was distinctly less, but on Wednesday it was 
again renewed. The common stock fell precipitously from $50 
to $36 and the preferred from $98 to $83. Clearly the new 
stock issue was a failure; nobody would subscribe at par for a 
stock possessing a market value of only $83. And in addition 
the rapid decline in the Company’s securities had already done 
untold harm to its credit. 

On Thursday, May 4, the seriousness of the Company’s 
condition was thoroughly recognized. ‘The officers were power- 
less to withstand the pressure which confronted them on all 
sides. The collapse had come suddenly and they were unpre- 
pared to meet it Before the end of the week upwards of 


1 The raid was probably helped by Keene himself. There were very substan- 
tial rumors to the effect that the operator had taken the short side of the market 
since the dissolution of the first pool. At all events he had ceased to codperate 
with President Waterbury in supporting the Cordage Company’s securities, owing 
possibly to the belief that one of the Directors had been false to his contract and 
had sold some of his own stock outside of the pool. 

2 J. M. Waterbury told the present writer that he supported the common stock 
down to fifty dollars a share. 

3 The New York Journal of Finance, May 2, 1893. 

4 The President and the Treasurer alone of the officers kept in close touch with 
the financial side of the Company’s affairs; they were the only ones of the Directors 
who knew of the precarious condition into which the finances of the National Cord- 
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$561,000 in notes would mature! and subsequent examination 
of the accounts showed that the Company was carrying less 
than $100,000 in cash balances at the banks. Liquidation was 
renewed in the Company’s stocks and neither the Directors 
nor the managers of their pool offered any support. The com- 
mon stock opened at $37 and declined in a few minutes to $28. 
It finally reached $18.75. The preferred stock opened at $78 
and declined to $65.2. Three stock exchange firms collapsed 
during the day, all attributing their troubles to the inability 
of Mr. Waterbury to respond to calls for more margin on the 
National Cordage Company’s stocks carried on account of the 
pool or for him individually. One of these firms had been acting 
directly for the pool, and after its failure 2,200 shares of the 
National Cordage Company’s stock was sold “ under the rule.” 


age Company had fallen. The acute stages were of sudden development. For 
example, a Director went south on Saturday, April 20, believing everything sound. 
Telephoned for on Monday, during Wednesday and Thursday he raised $1,100,000 
on his own notes in the hope of tiding over the crisis. In fact all the Directors had 
indorsed the Company’s paper, which shows their faith in its ultimate success. 

1 Bill of Complaint for appointment of Receivers for National Cordage Com- 
pany, presented to Chancellor McGill, May 4, 1803. 

? The extreme fluctuations of the cordage stocks during the week may be seen 
from the following table (fractions omitted). Quotations of common are for the 
new stock, after the issue of the one hundred per cent dividend. 


April 29 May 1 May 2 May 3 May 4 May 5 

poms tere 59-57 57-49 ae Sees 37-18 22-15 

ferred! or si. 102-101 Ior I00- = 8-6 57-45 
Sales in shares age : cmge ae Le 
OMMODN yells 8,460 39,950 13,900 23,690 IOI,200 32,250 
Preferred) 01. so 25 1,800 I,000 2,800 4,000 2,000 


8 Henry Allen and Company, — the firm who took care of the “ pool’s’’ account 
said: “ In the bad breaks in market values yesterday the margins of some important 
customers were exhausted, but as these customers were not only reputed to be 
solvent, but very rich men, the firm took care of their accounts, out of its own re- 
sources, on pledges from these customers that about $200,000 in cash would be paid 
back before a quarter past ten o’clock this morning. These promises were not 
kept.” A member of the firm later said “ among the customers who had failed 
to keep their promises was James M. Waterbury, President of the National Cor- 
dage Company.” (New York World, May 5, 1893.) 

Schuyler Walden, the second firm that failed, said (New York Sun), “ ‘I had n’t 
the faintest idea that trouble was at hand. Mr. Waterbury had been very kind 
tome. This has come like a thunderclap. The banks began calling for additional 
margin on Cordage, and I naturally looked to Mr. Waterbury. Ilearned this morn- 
ing that he would n’t respond, and-I had to go under.’ ” 
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These events on the Stock Exchange made the condition of the 
Company even more precarious and late in the afternoon the 
Directors of the Company voted to authorize President Water- 
bury to prepare a Bill of Complaint praying for the appointment 
of Receivers. At half past ten in the evening Mr. Waterbury 
appeared at the house of Chancellor McGill at Jersey City 
and confessed default to a demand note of $50,000 presented 
by the National Park Bank. Receivers were appointed late 
in the night.! “ Cordage has collapsed like a bursted meteor.” * 


1 Edward F. C. Young, President of the First National Bank of Jersey City, 
and G. Weaver Loper, appointed Receivers. The latter was Treasurer of the Na- 
tional Cordage Company. 

2 Editorial in Commercial and Financial Chronicle, May 6, 1893, 56 Chron. 728. 
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THE REORGANIZATIONS OF THE CORDAGE CONSOLIDATIONS 


Effect of the failure of the National Cordage Co., 140; first reorganization plan, 
142; modified plan, 145; organization of United States Cordage Company, 147; 
failure of United States Cordage Company, 152; plans of reorganization, 152; the 
Standard Rope and Twine Company, 154; the reorganization of the Standard Rope 
and Twine Company, — The Standard Cordage Company, 160; fundamental cause 
of disaster of the Cordage Consolidation, 162. 


CHRONOLOGICAL SUMMARY 


1893. Reorganization of the National Cordage Company. 

1894. United States Cordage Company begins business. 

1895. Failure of United States Cordage Company. 

1896. Business assumed by Standard Rope and Twine Company. 

1905. Failure and reorganization of Standard Rope and Twine Company. 
1912. Liquidation of Standard Cordage Company. 


THE failure of the “cordage trust’ dealt a severe blow to 
business confidence. Coming as the failure did, directly after 
the Reading receivership, when the banking community was 
greatly disturbed over the heavy floating debt of the Northern 
Pacific Railroad, and worst of all, when the whole country was 
in the throes of the free silver controversy, the cordage “‘ scandal ”’ 
was thrown into clear relief as a glaring example of unsound 
“trust” finance. Charles R. Flint testified that it “ discredited 
almost every industrial then existing.”1 The Company had 
declared a hundred per cent stock dividend late in January, 
and gone into the hands of receivers early in May. No financial 
methods quite like these had been known before, except perhaps 
the payment of the dividend on the preferred income bonds 

f the Philadelphia and Reading Railroad, on the eve of the 
receivership. But in the case of the Cordage Company the 


1 XT, Ie Cror 


I4o 
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financial world was dealing with a totally unknown quantity, 
for the promotion of industrial combinations had but just begun. 
Every industrial security was tainted by the cordage collapse. 
Nothing seemed sound, nothing secure. General Electric 
stock fell from $84 to $58 a share during the day following 
the failure;1 even conservative railway issues, such as that 
of the Central of New Jersey, fluctuated from three to five 
points. 

The failure of the Cordage Company was all the more note- 
worthy, because it was the first disaster to befall a large industrial 
consolidation. During the later eighties and the early nineties 
occurred the first small wave of industrial promotions. Although 
small when compared with the fever of promotion a decade 
later, it had attracted wide attention throughout the country. 
The Sherman Act of 1890 was the climax of this movement, 
and the Cordage failure the dramaticend. ‘The press throughout 
the country cited the National Cordage Company as an example 
of wild promotions, and the iniquitous ways of Wall Street. 
Even financial circles were stunned. ‘They had had con- 
fidence in the Directors of the National Cordage Company, 
because the men were manufacturers thoroughly familiar with 
their business. They were, perhaps, the ablest men in the 
industry. Sound economic principles lay at the basis of the 
administration of the plants and in the first years of its 
history, the four mills that went into the original trust were 
successful. When, however, two executives of the Company 
became more interested in the market quotation of their stocks 
than in the wise administration of their cordage mills, the enter- 
prise was changed from a business to a speculation. Extension 
of control became a mania with the officers, and their ambition 
stifled their sound business judgment. They dreamed of an 
absolute monopoly of which they should be masters, and in 
the fever of conquest they lost the shrewdness of judgment 
which had enabled them to acquire their first success. As the 


1 So serious, indeed, did the condition appear that President C. A. Coffin 
of the General Electric Company issued an elaborate statement. (56 Chron. 


792.) 
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panic of 1893 approached, they were unprepared to meet it. The 
well organized business of two years before had changed, through 
the craze for extension, into an unwieldy and loose composite. 
The withdrawal of the bankers’ credit was merely the occasion, 
not the cause, of the collapse. 

Recognizing the necessity of a quick reorganization of the 
National Cordage Company’s finances a Reorganization Com- 
mittee 1 was arranged by the banking interests. A report was 
published under the date of June 15, 1893.2. In this report the 
members of the Reorganization Committee showed a lack of 
appreciation of the magnitude of the failure. ‘ Their examina- 
tion into the affairs of the Company led them to believe that the 
chief impediment to the financial success of this Company 
has been that of lack of adequate working capital.” ? In other 
words the Committee in their first opinion attributed the failure 
of the Cordage Company to the exigencies of tightened credit. 
And in this presumption they were borne out by the report 
of the Accountants who found current assets equal to $10,500,000 
and the real estate account approximately $15,000,000 more, 
making the total assets well over $25,000,000. The debt 
was close to $12,000,000. It appeared, therefore, as if the 
Reorganization Committee would have no difficulty in placing 
the finances of the Company on a secure footing, by merely 
liquidating the current assets and funding some of the liabili- 
ties. The plan proposed was concerned entirely with a 


1 George C. Magoun of Baring, Magoun and Company, Ernst Thalmann of 
Ladenburg, Thalmann and Company, Gustav H. Gossler of G. Ainsinck and Com- 
pany. It was commonly believed that Thalmann did the real work of the reor- 
ganization. 


2 Report actually circulated some time before; summary in 56 Chron. 97 3, June 
Io, 1893. 


* Reorganization Committee Report, June 1 5, 1893, p. I. 


‘ The accountants, Deloitte, Dever, Griffiths and Company, reported, “ We 
find the value of the Real Estate, Plant, Good Will, etc., as recorded on the Books 
of Account, to be $14,931,361.” (Letter of Deloitte, Dever, Griffiths and Company 
to Reorganization Committee, roth June, 1893.) On September 30, 1893, 
accountant for the Receivers, Mr. Seaward, valued these same assets at $2 
(Report of November 20, 1893.) 


another 
934,388. 


®° The following is a brief summary of the balance sheet as certified to by De- 
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readjustment of the debt of the Company in such a way as to 
relieve the tension.!. The proposition first advanced was simple.” 
The Company was to create collateral trust, first mortgage 
six per cent bonds to the amount of $6,000,000 for which the 
stockholders were asked to subscribe at eighty-five per cent.’ 
A cash assessment of $20 per share was levied on the preferred 
stock, and $10 a share on the common stock.‘ In return for 


loitte, Dever, Griffiths and Company on the basis of the National Cordage Com- 
pany’s books. (May 4, 1893): — 


ASSETS 


Pledged as 
Collateral Free Total 
GAY wea ea ined ee eR EOE IIE ee ACIS air) $72,966 $72,966 
Customers’ and agencies’ open accounts ... $143,000 679,200 822,200 
Sub-company notes ..........0.. a 407,475 382,087 870,562' 
Customers’ ROLES. 2s nic 45 bse sos sity 16,500 126,776 143,270 


65,102 65,102 


Miscellaneous contingent items ... ee 
saeeiek 138,596 138,596 


Inventories, — hemp, sisal, rope, and binder twine ..........---- 4,806,035 2,202,472 7,180,407 
Hemp at agencies and in transit .......-..---+--++eeeeeeeeee 331,139 331,139 
Bonds of controlled companies (mostly Security Corporation)..... 344,000 82,025 426,025 
Assets of individual mills, in excess of their individual liabilities. . . . 305,384 395,384 
ST OEAUOUICK ASSEES) er, a ties eteierainic/osie ners a ne.eiveunsisisinisistsidiciss $5,897,910 $4,565,747 $10,463,657 
Book value of plant, good-will, etc. ($337,500 of this, payments 
account of Security Corporation) .......--.+++eeeeeeeereees 15,268,861 
"otal nominal ASsets: 2 nue ace ciene sivic'e ss wn rienicieiesisis vesicle $25,732,518 
y LIABILITIES 
ACCEptanCeS = lec ciccuc cusses asicssiisas cna scineniare ime teins $1,200,724 
Collaterals ates cise tots vin rica) «inva ote ole ivi rie aistone esaras sini 5,590,706 
National Cordage Company’s single name paper .......----++++- 597,010 
Open accounts and contracts .......- beret ese eect eee e tenes 957,004 
Notes and contingent liabilities of subsidiary mills ............. 3,625,374 
Total quick liabilities .........-eseeeeeee eee e cere reece $11,986,418 
Excess of assets over liabilities .......--.4+-eeeeeeeeeeees $13,746,100 


In addition one should remember that there was a contingent liability of $6,000,- 
ooo on account of guarantee of Security Corporation’s bonds. And it afterward 
developed that there were underlying purchase money mortgages on some of the 
mills amounting to $1,385,000. 

1 The Reorganization Committee desired to achieve the following four purposes: 

1. To fund a part of floating debt. 

2. To induce stockholders to provide new working capital. 
3. Creation of new preferred stock. 

4. Acquisition of additional properties. 

2 Contained in first circular of the Reorganization Committee, June 15, 1893. 

3 Underwritten at 80. (56 Chron. 1015.) When the stockholders refused to 
subscribe, the underwriters were relieved of their responsibility. This seems to 
have been due to the exigencies of the panic of 1893. 

4 Those of the common stockholders who declined to pay the assessment might 
surrender fifty per cent of their holdings. (Reorganization Plan, June 15, 1893, 


article 2.) 
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these assessments, it was proposed to issue new preferred stock.! 
Had the full amount of cash been contributed by the stockholders, 
the corporation would have been supplied with $7,000,000 of 
new capital. This, with the money realized from the sale of 
the quick assets, would have put the finances of the Company, 
it was thought, in good form. 

Certain unforeseen circumstances, however, prevented the 
consummation of this plan. Most general, and perhaps most 
serious of these, was the continued depression of 1893. The 
banking community became thoroughly aroused over the mone- 
tary and financial situation; and the Receivers of the National 
Cordage Company were pressed for the immediate payment of 
the outstanding notes. Unfortunately for some of the creditors, 
certain of the notes were secured by direct liens on specific 
quantities of cordage, which the bankers forced on the market; 
and, in consequence, the price of both hemp and cordage fell 
rapidly.? Orders were cancelled on account of the cumulative 
effect of the panic of 1893; creditors failed, so that what were 
considered perfectly good assets at the beginning of the year 
yielded but a small percentage of their face value On top of 
all these circumstances, certain revelations regarding the auditing 
methods of the Company tended to aggravate the feeling of 
uncertainty. The first statement, made soon after the appoint- 
ment of Receivers, showed only the direct liabilities of the 
National Cordage Company. In due course of time, notes 
were presented for payment, uttered by the subsidiary com- 
panies, or by the Directors themselves‘ which the National 

' To effect this, the preferred issue was to be increased from $5,000,000 to 
$8,000,000. 


? Much was made by contemporary competitors of what they called the “ bank- 
ers’ twine,” and the disturbance it created in the cordage market. The price, 
however, did fall to a low figure. Sisal hemp (largely used in binder twine) fell 
from 6% cents in January, 1893, to 33 cents in August, 1893. Of course the price 
of the twine itself fell correspondingly. J. M. Waterbury testified before the 
Industrial Commission, “ binder twine which was worth, and would have sold, for 
about $6,000,000, sold for about $2,500,000.” (XIII R. J. C. 134.) 

* Accounts worth $1,851,076 were estimated by the Reorganization Committee, 
November 20, 1893, to be worth only $600,000. 

4 Intense feeling, and the most severe criticism were directed against the Presi- 
dent and the Treasurer, to whose lax methods and speculative propensities the 
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Cordage Company had endorsed, but which were not entered 
on its books. The makers allowed these notes to go to protest, 
and the liability fell back on the parent Company.1 These 
unrecorded liabilities, and other claims not known to the re- 
ceivers, amounted to over $1,500,000. To make conditions 
worse, the Directors having charge of the loan transactions had 
apparently deceived the bankers. The management had assured 
the bankers that immense quantities of binder twine had actually — 
been sold and that the loans were against “ bills_receivable,” 
not against inventoried merchandise the value of which was 
subject to a fluctuating market. Soon after the failure it de- 
veloped that many of these so-called sales were merely consign- 
ments to the consumer and to the western intermediary. The 
very large profits, supposed to have been made on binder twine, 
were supposititious profits and should never have been treated 
as actually earned. The sale of these consignments after the 
failure resulted in heavy losses. Furthermore, Mr Seaward, 
accountant for the Receivers, changed the fixed assets of the 
Company from $14,931,360 to $2,934,388? on the basis of a 
forced and immediate sale.* 

As these unlooked for revelations came to light one after 
another, uncertainty regarding the true standing of the Company 
increased. Recognizing that a drastic readjustment would be 
necessary, the Reorganization Committee published a second 
circular, in November, 1893. This provided that the secured 
debt should be paid through the sale of the pledged assets." 
collapse was attributed. It should be said, however, that the Directors themselves 
had had faith in the Company to the very end, and lost practically everything in 
the collapse. The strain upon them was terrible. 

1 “ A large number of debts, upon which the Company was only contingently 
liable as endorser, and which, therefore, did not appear in the accounts as liabilities, 
and which were not expected to become liabilities, have become actual liabilities 
by the failure and default of the principal debtors.” Reorganization Committee 
Circular to Creditors, November 20, 1893. Published in full, 57 Chron. goo. 

2 Reorganization Committee Circular to Creditors, November 20, 1893. 

8 “ Upon the theory that the mills must be sold separately, at forced sale, upon 
a given date, without regard to the future use to be made of them.” Reorganiza- 


tion Committee Circular to Stockholders, November 20, 1893. 
4 The secured debt amounted to $3,495,078, for which was pledged merchandise 


appraised, September 309, 1893, at $4,100,489. 
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It also proposed that the claims of the unsecured creditors! 
should be met by the payment of twenty-five per cent in cash, 
' ten per cent in Trust Liquidation Certificates to be redeemed 
through the liquidation of the open accounts, and sixty-five 
per cent in new bonds taken at their par value. The plan was 
\ recommended to the creditors through a “‘ Bankers’ Committee,’’? 
sand by the end of the year nearly all of them had assented.’ 
The new plan, reduced to its simplest terms, provided (a) For 
the formation of a new Company, to be called the United States 
Cordage Company, which should take over the assets of the Na- 
tional Company by a purchase of its property; (0) For the 
issue of $7,500,000, six per cent first mortgage bonds by the 
new Company, which should be used to pay sixty-five per cent 
of the unsecured debt,‘ and to refund $1,657,000 of underlying 
liens on the various mill properties. These bonds were secured 
by a mortgage on the mills and the intangible assets of the 
Company; (c) For the issue of $6,000,000 “‘ guaranteed ” first 
preferred stock, to be exchanged, at par, for the old Security 
Corporation’s six per cent mortgage bonds.> Through the cancel- 
lation of these bonds, the Security Corporation was in a position 
to deed its eight mills to the new Company subject only to 
underlying mortgages of something less than $1,500,000; (d) For 
the issue of new second preferred stock, amounting to $8,000,000. 
Of this amount, $5,000,000 represented the preferred stock in 
the old Company, and $3,000,000 represented the cash assess- 
ments paid on the old stocks; (e) For the issue of about $875,581 


* The unsecured debt amounted to $8,755,8r4, September 30, 1893. Later 
about $500,000 had to be added. 

> George G. Williams, President, Chemical National Bank; George S. Coe, 
President, American Exchange National Bank; W. W. Sherman, President, Na- 
tional Bank of Commerce. 

* December 23, 1893; $11,300,000 out of $1 2,750,000. 

* Unsecured debt, September 30, 1893, $8,755,814; December 30, 1893, $9,300,- 
000 (approximately). 57 Chron. 1083. Add, also, interest to date of settlement. 
The amount actually issued in the first instance was $6,076,000 which is sixty-five 
per ca of $9,348,000. (Listing Application, New York Stock Exchange, May 1, 
1894. 

5 Most of these Security Corporation bonds were held by the cordage men and 


the agreement of virtually all the bondholders was obtained before the announce- 
ment of the plan. 
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of temporary “ Trust Liquidation Certificates’ which should 
be redeemed, as rapidly as possible, by the liquidation of the 
open accounts. 

The new capitalization can be seen at a glance from the table 
which appears on the following page. 

The tabular diagram shows that, as far as the issued capitali- 
zation is concerned, the new Company was more heavily burdened 
than the old, — $41,500,000 for the new over against $32,657,000 
for the old. It would seem, too, that the total charges had been 
increased from $850,000 to $1,450,000. Yet, if we take into 
consideration the outstanding debt, not funded, as we certainly 
must do in comparing the liabilities of the two companies, just 
the opposite result appears. The floating and permanent 
obligations were actually reduced, — $39,375,000 for the new, 
over against $45,157,000 for the old Company. In a word, 
the reorganization turned upon the funding of the floating debt. 
Asa result, the financial position of the Company became simpler 
and stronger. Its weak points lay in the large increase in cumu- 
lative charges on the two classes of preferred stocks and in the 
important fact that the reduction in capitalization and charges 
was not more drastic. | 

By the middle of December, 1893, ninety per cent of the 
floating debt had assented to the plan of readjustment. During 
the time, ninety-nine per cent of the preferred stock and ninety- 
six per cent of the common stock had been deposited under the 
Reorganization Agreement. The plan was, therefore, declared 
operative. The assets of the National Cordage Company were 
bid in at the Receivers’ sale, by an attorney for the United States 
Cordage Company, for the sum of $5,000,000." On December 
26, 1893, the United States Cordage Company was incorporated, 
and the new organization had actually assumed the management 
of the business by the beginning of the new year. The officers 
of the Company were selected from among the members of the 
Reorganization Committee, the advisory bankers, and the 
management of the Sewall and Day Mill, one of the later and 
most successful of the National Company’s acquisitions. The 


1 57 Chron. 1083. 
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old officers of the National Cordage Company ceased to have 
any connection with the new concern. The reorganization 
involved, therefore, not only a readjustment of the finances 
of the Company, but also an abrupt change of management 
and policy. 

The United States Cordage Company acquired twenty-two 
mills! During the first months of the Company’s business, 
the market for cordage was very much depressed, on account 
of the quantity of twine deposited for collateral against the loans 
to the old National Company. The bankers who held this 
twine were anxious to realize upon it at the earliest moment. 
Subsequently, the tension was relieved through the formation 
of the Western Twine Company,? which assumed charge of this 
“ Bankers’ Twine.’”’* Late in the year it was announced that 
the banking connections of the Company had been strengthened. 
It seemed on the whole, therefore, that the United States Cordage 


1 The following list of mills is entered merely to make the record complete: — 
Waterbury Mills, Brooklyn, N.Y. 
Wm. Wall’s Sons, Brooklyn, N.Y. 
Tucker and Carter, Brooklyn, N.Y. 
Victoria Cordage Co., Dayton, Ky. 
Xenia Twine and Cordage Co., Xenia, Ohio. 
J. Rinek’s Sons, Easton, Pa. 
Miamisburg Cordage Co., Miamisburg, Ohio. 
Miamisburg Binder Twine and Cordage Co., Miamisburg, Ohio. 
Elizabethport Cordage Co., Elizabethport, N.J. 
Hanover Cordage Co., Hanover, Pa. 
Donnell Cordage Co., Bath, Maine. 
Chelsea (formerly Suffolk), Chelsea, Mass. 
Sewall and Day Cordage Co., Allston, Mass. 
Boston Cordage Co., Boston, Mass. 
Laurence Rope Works, Brooklyn, N.Y. 
Standard Cordage Co., Boston, Mass. 
Middletown Twine Co., Middletown, Ohio. 
American Cordage Co. (Field Cordage Co.), Xenia, Ohio. 
New Bedford Cordage Co., New Bedford, Mass. 
Ohio Twine and Cordage Co., Xenia, Ohio. 
Chicago Cordage Co. (Wm. Deering and Co.), Chicago, Ill. 
Galveston Rope and Twine Co., Galveston, Texas. 
Application for listing, New York Stock Exchange, May 1, 1894, copy in 58 


Chron. 820. 
2 59 Chron. 740. 
3 XT RJ. C. 134, 147, 149: 
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Company would be able to weather the depression following 
the crisis of 1893, in spite of the inheritance of debt from the 
old management. 

The real condition of the business, however, had not been 
improved. The severe losses which the old National Company 
had sustained in its over-purchases of hemp were, to a large 
extent, passed on to its successor. Nor was there a change 
for the better in the skill of management shown by the officers 
of the new organization. During 1894, the Company purchased 
85,000,000 pounds of hemp in a rapidly declining market. Its 
consumption was only 46,800,000 pounds! The Company 
carried over to 1895, — allowing for stocks received from its 
predecessor, January 1, 1894,— 28,000,000 pounds of hemp 
and 24,600,000 pounds of rope and twine, all representing a 
cost price higher than the current market. In fact, the sales 
for the year 1894 amounted to less than $2,500,000,? and the 
purchases of raw material to over $3,500,000. In order to 
finance these ill-advised operations, the Company became a 
heavy borrower, using as collateral for this all its available 
current assets. To make matters worse, the Company tied 
up more capital in plants. It bought the Pearson binder twine 
mill, in Boston, from the McCormick Harvesting Machinery 
Company, for $900,000, of which $500,000 was paid in cash. 
This was done in the face of the heavy supplies of binder’s twine 
which the bankers held over the market, and the clearly recog- 
nized fact that the United States Cordage Company was not 
then operating at its full capacity.6 At the time it was tying 


1 Investigations by a Bondholders’ Protective Committee of which Robert L. 
Niles was Chairman. Summary will be found in 60 Chron. 1106, June 22, 1895. 

* $2,496,389, Bondholders’ Protective Committee Circular (60 Chron. r106). 
The Annual Report had shown sales amounting to $3,239,703. (1804, U.S.C. Co. 
Rep.) Summary, 60 Chron. 80. 

% $3,683,120, Bondholders’ Protective Committee Circular, 60 Chron. 1106. 
Annual report gave purchases of raw material as $3,453,173. (1804, U. S. C. Co. 
Rep.) 

4 1894, U. S. C. Co. Rep. 

®° The plant was really bought from the McCormick interests to exclude them 
from the binder twine market. Three years before J. M. Waterbury had testified 
that the Pearson mill was the largest eastern competitor of the National Company 
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up $500,000 working capital in the purchase of the Pearson 
mill, it found itself compelled to borrow $500,000 to meet the 
January, 1895, interest on its funded obligations.!. Nor did the 
reorganized Company maintain its position in the industry.” 
In the face of the depressed conditions of trade, new competition 
arose. The officers of the National Company, displaced by the 
new management of the Reorganization Committee, started 
to manufacture cordage under the old firm names.’ The Ply- 
mouth and the Fitler Companies, never having been in the 
consolidation, acquired new vigor after the failure of the National 
Company. More threatening yet were the conditions in the 
binder twine trade. The two leading manufacturers of harvest- 
ing machinery were the Deering and McCormick Companies. , 
The former had purchased millions of pounds of twine of the \ 
old National Company, but after the failure had found it very 
difficult to secure the fulfilment of its contracts. On account 
of this difficulty and from a desire to be quite independent, 
Wm. Deering & Company commenced to manufacture its own 
binder twine. By refusing to guarantee its binders when used 
with other twine, the Deering Company was able to secure an 
advantage with the farmers over the independent mills. The 
McCormick interests followed a similar policy so that the United 
States Cordage Company found its twine market growing nar- 
rower and narrower. 


in the binder twine business. (Balch v. National Cordage Company.) The pur- 
chase did not achieve its end, as the McCormick interests established soon after- 
ward a new and thoroughly modern binder twine mill in Chicago. 

1 sq Chron. 740. 

2 Some of the officers of the new Company seemed to be affected by the same 
desire to obtain a monopoly of the Cordage business. For example, at one stage 
it was hoped to effect a combination with the Fitler, Tubbs, Plymouth and Pearson 
Companies, the four Jargest producers outside of the United States Cordage Com- 
pany (see 57 Chron. 257). 

3 For example, the Waterbury Company under J. M. Waterbury; William 
Wall’s Sons Company under Frank T. Wall; and the Tucker and Carter Cordage 
Company under a son of John M. Tucker. The Elizabethport became the Whit- 
lock Cordage Company. The Waterbury Company actually offered its stock for 
public subscription in 1903. 76 Chron. 387, 439- 

4 Several suits were commenced, notably U. S, Circuit Court (Chicago), May 


12, 1893. Later discontinued. 


‘ 
‘ 
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Beset by all these difficulties, the United States Cordage 
Company failed on June 3, 1895, in less than a year and a half 
after its organization. With the announcement of the Receiver- 
ship ! came the announcement of a plan of reorganization involv- 
ing the creation of a new first mortgage which should be put 
ahead of the first mortgage bonds of the United States Cordage 
Company.2 As soon as the financial distress of the Company 
was known, a Protective Committee * of the bondholders arose. 
The bonds of the Company had been acquired by bankers, in 
part payment of the unsecured debt of the old National Cordage 
Company. As bankers, they were very reluctant to allow a 
Reorganization Committee to place other bonds ahead of theirs, 
especially before they had had an opportunity to investigate 
the conduct of the business. Almost coincident with the bankers’ 
“ Bondholders’ Protective Committee,” another “ Committee 
of Enquiry’ sprang into existence, backed largely by the 
preferred stockholders. Robert L. Niles, as Chairman of this 
Committee, solicited subscriptions * from all the security holders, 
in order to enable the Committee to prosecute a vigorous inves- 
tigation into all the affairs of the Company. The members of 
the ‘ Bondholders’ Protective Committee”? reported a week 
after they had begun the investigation, that “‘ your committee 
feel justified in advising you that they are unable to discover 


1 The Receivers were John I. Waterbury, President of Manhattan Trust Com- 
pany, and William E. Strong, a partner of Frank K. Sturgis, who, by request of the 
bankers, — who were under heavy advances to the Company, — had become 
President of the United States Cordage Company. The Receivers were, of course, 
friendly to the management, and they were appointed in the hopes of effecting a 
friendly reorganization. 

2 Announcement and brief summary of plan in 60 Chron. 1012, June 8, 18o5. 

3 Dumont Clarke, American Exchange National Bank; R. M. Galloway, Mer- 
chants’ National Bank; Ebenezer S. Mason, Bank of New York; Stuyvesant Fish, 
National Park Bank; Charles A. Vialle, National Bank of the Republic, Boston; 
George Ripley, Hide and Leather National Bank, Boston. Summary Statement, 
60 Chron. 1060, June 15, 1895. 

* Robert L. Niles, Niles Brothers; Charles E. Orvis, Orvis Brothers and Com- 
pany; Josiah C. Reiff, Woerishoffer and Company; A. R. Pick, A. R. Pick and 
Company. 

® Fifty cents per $1,000 bond; four cents per share first preferred; two cents 
per share second preferred; and one cent per share for the common stocks. 
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any sufficient ground to justify the proposal that you should 
exchange your first mortgage bonds for second mortgage income 
bonds. .. .”! Following this announcement, came a new plan 
of reorganization which differed in certain important respects 
from that of the Receivers. Both plans, however, were based 
on a belief that the United States Cordage Company was over- 
burdened with capitalization, and both looked toward the 
simplification of the finances of the Company, through the ex- 
tinction of the various classes of preferred stock. Both plans 
involved an assessment on the stockholders, and both proposed 
to create a new first mortgage. The two plans differed chiefly 
in the fact that the Bondholders’ Committee proposed to create 
only two classes of securities, — first mortgage bonds and com- 
mon stock; whereas the Receivers proposed to interpose between 
the two classes a new issue of income bonds. 

The Bondholders’ Protective Committee’s Plan proposed to 
_ give each bondholder of the old Company, without assessment, 
$600 in new bonds, and $400 in new stock. All the stocks were 
“to contribute cash, but new bonds were to be issued for the 
amount of the payment. The first preferred was to be assessed 
$15 a share, and would receive $90 in new common stock; the 
second preferred $7.50, and receive $45 in new common; and 
the old common stock was to pay an assessment of $3.75, and 
receive $22.50 in new stock. In all the plan called for $6,250,000 
new first mortgage bonds, and $16,250,000 new stock, all of 
one class. The bonds were to bear five per cent interest for 
three years, and six per cent thereafter for the rest of their life.” 
The Receivers’ plan required the exchange of the old First 
Mortgage Bonds into new Income Bonds, and the creation 
of 3,000,000 of new First Mortgage Bonds to be given entirely 
for the assessments on the stocks. The first preferred stock 
was assessed $20, and received $80 in new common stock; 
the second preferred, $10, and received $40 in new stock; and 
the old common stock was assessed $s a share, and received 


1 Report Bondholders’ Protective Committee. Summary, 60 Chron. 1106, 


June 22, 1895. 


2 Bondholders’ Protective Committee Plan and Agreement, Circulars. Brief 


summary in 61 Chron. 113. 
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$20 in new stock,—all in addition to the mortgage bonds 
representing the assessments.1. The details of the two plans 
are most clearly understood from the table which appears on 
the next page. 

A comparison of the plans shows that on the whole the 
old bondholders were somewhat less favored in the Receivers’ 
plan than in their own; yet it was obvious that everyone in- 
formed recognized that a drastic reduction in the outstanding 
securities was absolutely necessary. 

In the course of the next few weeks, it developed that the 
Receivers’ plan was more acceptable to the great body of security 
holders? The majority of bondholders preferred it because 
they obtained all bonds, rather than part stock, and the first 


| mortgage bonds ahead of them were so few that they believed 


interest on the new income bonds not imperiled. The stock- 


holders preferred it because the necessary fixed charges, not 


including the income bond interest, were so small that they 
thought there was little probability of another reorganization. 
Also, the only first lien bonds were represented by their own 
assessments, instead of partly by the refunded bonds of the 
old United States Cordage Company, as was contemplated 
in the Bondholders’ Protective Committee plan. Whatever 
the various motives may have been, it became clear, by the end 
of August, that the Receivers’ plan was securing the deposit 
of most of the securities. The Bondholders’ Protective Com- 
mittee, therefore, withdrew its plan.* From this time on, 
all interests worked in harmony for the consummation of the 
Receivers’ plan. A comparison of the capitalization of the old 
United States Cordage Company and the new Standard Rope 


|and Twine Company will show the drastic cutting down of 
\capitalization which the execution of this plan involved. All 


securities were cut at least in half. (See table, page 156.) 
On November 8, 1895, the Standard Rope and Twine Com- 
pany was incorporated under the laws of New Jersey, and in due 


1 Reorganization Committee Circular, June s, 1895. Brief summary in 60 
Chron. 1012. 


2 61 Chron. 70, 153, 108, 241. 5 61 Chron. 328. 
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course of time took over the best mills of the United States 
Cordage Company. The reorganization had cut the total 
capitalization in halves, reduced the necessary fixed charges 
from over $500,000 to less than $200,000 and furnished the 
Company with $3,000,000 of new capital. The prospects of 
success for the Company were the brightest since the failure 
of the National Cordage Company nearly three years before. 

It is not of great ‘profit to follow in detail the uneventful, 
and on the whole, unfortunate, history of the Standard Rope 
and Twine Company. The Company took over from the United 
States Cordage Company only five mills.1_ Of these five, the 
Company operated only three, —the Sewall and Day mill, 
just outside of Boston, and the Waterbury and Laurence mills, 
in Brooklyn, New York. During the first year, the Company 
suffered from the keen competition of the newer mills, “ and 
the pressure to distribute goods manufactured has been greater 
than ever before in the trade.’”’2 The Company sustained a 

1 The following facts are stated merely for record. The Receivers of the United 


States Cordage Company took over, after the failure of the Company, twenty-one 
mills: — 


1. Sewall and Day, Boston. 11. Victoria, Dayton, Ky. 

2. Pearson, Boston. 12. Hanover, Hanover, Pa. 

3. Waterbury, Brooklyn. 13. Middletown, Middletown, O. 

4. Laurence, Brooklyn. 14. Ohio, Xenia, O. 

s. Elizabethport, Elizabethport, N.J. 15. Miamisburg, Miamisburg, O. 

6. Boston, Boston. 16. Miamisburg (2), Miamisburg, O. 
7. Standard, Boston. 17. Xenia, Xenia, O. 

8. Chelsea, Boston. 18. American, Xenia, O. 

9. Wm. Wall’s Sons, Brooklyn. 19. Rinek, Easton, Pa. 
ro. Tucker and Carter, Brooklyn. 20. Donnell, Bath, Me. 


21r. New Bedford, New Bedford. 


Of these 21 mills, the Receivers of the United States Cordage Company deeded 
to the Standard Rope and Twine Company the first five. Subsequently, the Stan- 
dard-Boston Mills were acquired. The Chelsea, Wall, Tucker and Carter, and 
Victoria Mills, — numbers 8 to 11 inclusive in the above, — were deeded by the 
Receivers of the United States Cordage Company to the Cannabis Manufacturing 
Company, all of whose $200,000 capital stock was held in the treasury of the Stan- 
dard Rope and Twine Company. The remaining ten mills, — numbers 12 to 21 
inclusive, — were sold by the Receivers of the United States Cordage Company, 
and the proceeds used for paying the expenses of the reorganization; and the 
balance turned over to the Standard Rope and Twine Company’s treasury. Report 
of Thompson Committee. oor, S. R. TeGo: Rep. 10: 

2 1897, S. R. T. Co. Rep. 3. 
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deficit of over $400,000. During the succeeding years of the 
Company’s history the business ran constantly behind, the 
deficit creeping up with each successive report. 

Moreover, the Company had not the loyal service of its chief 
officers. This is illustrated by two significant incidents. The 
first President, V. P. Travers,? proposed, in 1896, that the 
Company should take over certain processes controlled by 
him for forcing oil into rope. With this in view, a contract 
was entered into which permitted Mr. Travers to spend $25,000 
of the Company’s money in perfecting his inventions. As was 
shown later, “ he made engagements involving the Company 
in expenditure of a much larger amount.” The processes 
proved worthless, and the Company lost heavily, both through 
the cost of useless machinery, and the waste of the goods manu- 
factured. The President refused to bear the expense of the 
experiment, as his contract stipulated, and he resigned his 
position. Later he sued the Company, and the Directors com- 
promised for $10,000. The whole affair cost the Company 
$126,402.93.4 


EOP manconootir $403,931 deficit. LOOT Saas eco $630,994 deficit. 
ISOS ae ancr eee 233,503 profit. TOO2 5 saree 98,088 deficit. 
EQOOpracraewarhnee 75,551 profit. TQO3 7 eae 151,628 deficit. 
EQOO MERE teen 2,042 profit. EOOH Seco erat 9,167 deficit. 


This unfortunate exhibit was not due to the conditions in the industry. During 
the last two years, for example, the Plymouth Cordage Company had been able 
to pay eight per cent dividends on $1,500,000 of capital stock, and to increase its 
surplus and reserve each year by upwards of $100,000. 

? The bankers were in control of the Standard, and they wanted a “ practical” 
cordage man for President, whom they could control. Mr. Grimwood, Secretary 
of the Fiber Club, was offered the position, but he declined, believing that he 
would not be allowed freedom. Vincent P. Travers, a competitor in the firm of 
Travers Brothers, established in 1871, was selected. Mr. Travers did poorly. 
Besides burdening the Standard Rope and Twine Company by his oiling machinery, 
he was accused, — with a good deal of evidence behind the accusation, — of dis- 
criminating against the Standard in favor of his own concern, turning the less 
profitable contracts toward the former and the more profitable ones toward the 
latter. After he was retired from the Standard, he became Treasurer of Travers 
Brothers. This concern failed. He became later an employee in a building in 
New York City. 

3 z900, 8. R. T. Co. Rep. 6. 
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In September, 1898, certain officers of the Standard Rope and 
Twine Company formed a selling agency for the purpose of 
handling the Company’s product. The Union Selling Company, 
as this latter was called,! entered into a contract with the officers 
of the Standard Rope and Twine Company, by which the latter 
paid 7} per cent commission on all sales. The contract was 
undoubtedly burdensome,” and pressure was brought to bear, 
in 1900, to ameliorate its conditions. Subsequently, the terms 
were changed so that the Cordage Company had to pay its 
selling agent $225,000 per annum, whether any sales were made 
or not, and # cent on sales in excess of 45,000,000 pounds.? 
This contract was even more onerous. 

Competition of the keenest character confronted the Company 
on every side. The Plymouth Cordage Company, the best 
managed concern in the trade, with a capital of $1,500,000, 
was doing a larger business than the Standard with a nominal 
capital of $20,000,000. The rejuvenated Waterbury, Tucker 
and Carter, Wall, and Whitlock Companies were increasing 
their sales at the expense of the Standard. New, well organized 
mills were springing up all over the country. The McCormick 
and Deering harvesting machinery companies, too, had all but 
driven the Standard Company out of the binder twine busi- 
ness. Under these conditions, the Standard Rope and Twine 


1 The President of the Selling Company was Thomas Russell, later President 
of the Standard Rope and Twine Company. The head of the sales department 
of the Standard Rope and Twine Company, Charles FE. Borden, became Vice- 
President of the Selling Company. The stock, $500,000, was secured by those 
close to the management of the Cordage Company. For example, William Bar- 
bour, one of the Reorganization Committee of the United States Cordage Com- 
pany and a Director of the Standard, was a large stockholder in the Union Selling 
Company. (Montgomery Circular, February 24, 1904.) 

2 This is clearly shown from the following figures, taken from a Stockholders’ 
Committee Report. 


1897 1898 1899 1900 
GARG 22 pound esedoc COSA DDR OT OUMaOOOD $3,542,353 $3,100,1 18 $4,990,275 $4,255,342 
Expenses of sales by Company itself .....-. 112,711 158,385 
Be penies of sales by Union Selling Company . 343,157 294,168 


Thompson Committee Report. 1901, Sake be CoaRepaic: ; 
“ Under all circumstances the Committee is of the opinion that it would be a 


judicious policy not to renew this contract.” Ibid. 
8 Montgomery Circular, February 24, 1904. 
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Company sank deeper and deeper into the quicksands. In 
March, 1904, the price of the first mortgage bonds declined 
to thirty-nine per cent and the income bonds had a nominal 
market of three per cent... The stock was quoted at 75 cents 


\ a share 


Even in this condition, the officers of the Company continued 
the struggle. They paid the August, 1904, coupon on the first 
mortgage bonds, and ‘“‘ made a Macedonian cry to their security 
holders ‘ Come over and help us.’”* During 1904, the officers 
tried at various times to hold a stockholders’ meeting with a 
quorum present. Their continued failure shows the feeling 
of hopelessness in the minds of the stockholders. Finally, 
on January 25, 1905, Receivers were appointed by the New 
Jersey Court, on petition of the Vice-President of the Com- 
pany. 

During the succeeding months, various committees were 
working on a Reorganization agreement. These efforts finally 
bore fruits in a plan which involved the sale of the assets of the 
Company to the Standard Cordage Company, and the absolute 
extinction of the stock of the Rope and Twine Company. This 
Reorganization plan, presently adopted, reduced the existing 
securities from over $21,000,000 to a little over $8,000,000, and 
at the same time provided for over $1,000,000 of new capital. 
The plan in detail required that the old first mortgage bond- 
holders should surrender their bonds and pay an assessment 

* It should be remembered that the first mortgage bonds represented actual 
cash contributed in the last reorganization, and the income bonds represented the 
funded debt of the bankers at the time of the National Cordage Company’s re- 
organization. Briefly, a banker who took an old first mortgage bond of the 
United States Cordage Company in liquidation of his notes of the National Com- 
pany could now sell his $1,000 bond, if he found a customer, for $30. 

* It is an interesting coincidence that at the very time the Standard Rope and 


Twine Company was struggling to maintain a position, the old John Good Com- 
pany’s property, — both the machine works and the cordage mill, — were sold at a 
Sherifi’s sale to creditors. 

* Quotation from Cordage Trade Journal, October 6, 1904. XXIXC.T. J. 104. 

* “ Extraordinary efforts have been made to secure the attendance of the stock- 
holders, either in person or by proxy, at the Annual Meetings; three adjourned 
meetings being called last year, at none of which were there enough votes rep- 
resented to enable the meeting to be held.” 1904, S. R. T. Co. Rep. 5. 
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of $262.501 for each $1,000 bond. In return, they received 
$850 in new first mortgage bonds, $775 in new income bonds, 
and $175 innew stock. The old income bondholders surrendered 
their bonds, and paid an assessment of $52.50 for each $1,000 
bond. They received $70 in new first mortgage bonds, $35 in 
new adjustment bonds, and $335 in new stock? The old stock- 
holders received nothing. The commendable features of the 


1 It was not called an assessment. The phraseology of the plan gave the old 
bondholders fifty per cent of their holdings in new first mortgage bonds, and sixty 
per cent in new incomes, “ provided and upon condition that the First Mortgage 
Bondholders subscribe at 75 to new first mortgage bonds to the extent of thirty- 
five per cent of their holdings.” For the above subscriptions they would receive 
“4 fifty per cent subscription bonus in adjustment bonds, and a fifty per cent 
subscription bonus in stock.” Reorganization Plan, December 12, 1905, p. 8. 
A very good digest of the whole plan is given in The Cordage Trade Journal, Decem- 
ber 21, 1905. XXXIC. T. J. 221. 

2 The old income bondholders were offered thirty per cent in new stock if they 
would subscribe to the extent of seven per cent of their holdings to new first mort- 
gage bonds at 75. For this, they were offered ‘“ bonuses ” of fifty per cent of their 
subscription, in new income bonds, and fifty per cent in new stock. Reorganiza- 
tion Plan, December 12, 1905, pp. 8-9. 

3 In a polite circular, under date of October 30, 1905, the Income Bondholders 
and Stockholders Protective Committee informed the stockholders that, “ not- 
withstanding their earnest, persistent and long continued efforts, they have been 
unable to obtain any recognition of the stock in any plan for the reorganization of 
your Company.” The stockholders had no committee of their own. 

It should be remembered that a very large part of this stock was represented by 
the old preferred stock of the National Cordage Company, after numerous assess- 
ments. For purposes of illustration consider a private investor having bought 
ten shares of the National Cordage Company’s preferred stock of Belmont and 
Company in 1890. In the reorganization of the National Company, he was com- 
pelled to buy twenty per cent more of the preferred stock, all of his holdings be- 
coming second preferred. He would, therefore, come into possession of twelve 
shares of the United States Cordage Company’s second preferred stock, — cost 
$1,200. He received no dividends. In the reorganization of the United States 
Cordage Company, the second preferred stock was assessed $10 a share and re- 
ceived $10 a share of the First Mortgage Bonds of the Standard Rope and Twine 
Company and forty per cent of stock. The investor in question would be assessed 
$120, — making his actual investment $1,320. He received $120 in the Stand- 
ard Rope and Twine Bonds and $480 in stock. In the reorganization of the 
latter Company the stock was extinguished. The bonds were worth thirty-nine 
per cent and, if retained, would be subject to an assessment. The $120 in bonds 
represented an actual value to the investor of $46.80. Meanwhile, he would have 
lost the interest on the investment for upwards of twelve years. Taking this at 
the rate of five per cent the indirect loss amounted to $780. A man who invested 
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plan were, of course, the drastic reduction in outstanding securi- 
ties, and the provisions for new capital.1_ The surprising feature 
is that the holders of the bonds were willing to come forward 
and add more capital to an enterprise that had met with such 
repeated failure. (See table on next page.) 

The Standard Cordage Company, which gathered together 
the fragments of the Standard Rope and Twine Company, 
proved no more successful than its predecessors.2 It led a 
precarious existence, operating only the old Sewall and Day 
plant, near Boston, and generally conducting its business at a 
loss. The net deficit had accumulated to over $600,000% by 
1g10. In 1912, the Receivers of the Company ceased the well- 
nigh hopeless struggle, disposed of the few remaining assets 
of the Company and entirely liquidated its affairs. 

It is not difficult to summarize the unfortunate, but somewhat 
remarkable history of the cordage consolidation. The manu- 
facture of rope and twine always has been, and still is, profitable. 
The industry is competitive and open to all. The raw material 
is bought in an open competitive market and the finished 
product is sold under conditions of keen competition. Under 
these circumstances a consolidation of manufacturing companies 
could be successful only if it had at its command distinctly 
superior business ability. In this asset, the single necessary 
condition for success, the National Cordage Company and its 
reorganized successors were wanting. Although many of the 
Directors of the National Cordage Company had been able 
manufacturers when their businesses were restricted to small 
compass, they failed to understand the responsibilities of a 
$1,000 in the first and underlying security of the National Cordage Company 
would, in 1905, have increased his actual investment to $1,320, and including 
interest to $2,100, For this he would have stock that was worthless and bonds 
having a market value of $46.80 and subject to a further assessment. 

1 The reorganization plan was subjected to a searching editorial criticism in the 
Cordage Trade Journal of December 21, 1905, in which it was contended that 
the plan was not sufficiently drastic. KXXXIC. T. J. 230. 

? In January, 1912, its first mortgage bonds, valued by the Reorganization Com- 
mittee at 75, were sold for $222 (auction sale, January 12). Income bonds were 


freely offered at $32, and its stock had no purchaser at a dollar a share. 
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large organization. The President and ‘ the manufacturing 
Director” devoted their attention to aspects of the Company’s 
affairs for which they were untrained, — speculation in hemp 
and the securities of their Company. The President of the 
United States Cordage Company was a banker, placed in the 
position by the group of bankers who had made heavy loans 
to the Company. He was confessedly unfamiliar with the 
detail of a manufacturing business and with the cordage industry 
in particular. Overloaded with indebtedness inherited from the 
mismanagement of the previous years this organization failed 
in a year. The President of the Standard Rope and Twine 
Company divided his attention between the Company and 
another firm engaged in the same kind of business. Proving 
unsuccessful, he was succeeded by another man more interested 
in obtaining a profit for the Selling Agency, in which he was 
interested, than in the efficient administration of the Standard 
Rope and Twine Company. And the successors in the manage- 
ment of the Standard Cordage Company were too heavily 
handicapped by a burden of debt and inefficiently equipped 
mills to make a successful struggle in a competitive field. 


SouRCE PAMPHLET COVERING THE NATIONAL CoRDAGE ComPANY 


Some instructors in Corporation Finance may find it desirable to place in the 
hands of students reprints of the important documents covering the entire history 
of one corporation. The Cordage combination seemed best to use for illustrative 
purposes for various reasons, not the least of which was the variety and wealth 
of material available and the many phases of finance which its history illustrates. 
A pamphlet containing twenty-one documents covering the history of the combina- 
tion from the early pooling agreements to the reorganization of the United States 
Cordage Company has been prepared to accompany this volume. (Address 
Harvard University Press, Cambridge, Mass.) 


CHAPTER. VII 


THE WESTINGHOUSE ELECTRIC AND MANUFACTURING 
COMPANY 


Early success of the Westinghouse Electric Company, 167; rapid expansion 
leading to large fixed assets, 168; the reorganization of 1891, 170; expansion of the 
industry, 174; over-extension of the Company’s finances, 177; receivership, 182; 
variety of interests, 182; Readjustment Committee’s mortgage bond plan, 184; 
merchandise creditors’ plan, 187; difficulties of execution, 190; consummation of 
the plan, 193; achievements of the plan, 195; comparison of the two reorganiza~ 
tions, 197; later history, 198. 


CHRONOLOGICAL SUMMARY 


1886. Beginning of the Westinghouse Electric Company. 

1890. Increase of stock from five to ten million dollars, and Company in diff- 
culties. 

1891. Reorganization. 

1896. Increase of stock from ten to fifteen million dollars. 

toor. Increase of stock from fifteen to twenty-five million dollars. 

1906. Issue of convertible debentures. 

1907. (April) Attempted increase in the stock of the Company. 

1907. (Aug.) Difficulties in refunding. 

1907. (Oct.) Receivership. 

1907. (Nov.) First plan of readjustment (failure). 

1908. (Jan.) Readjustment Committee’s mortgage bond plan. 

1908. (April) Announcement of failure of mortgage bond plan and proposal 

of merchandise creditors’ plan. 

1908. (Sept.) Acceptance of merchandise creditors’ plan. 

1908. (Nov.) Operation of merchandise creditors’ plan. 

1908. (Dec.) Discharge of receivers. 


Tur history of the Westinghouse Electric Company is a 
record of marked achievement in the application of scientific 
knowledge to practical uses. Beginning as a small business in 
1885, the Company has grown for nearly thirty years until its 
total annual sales are in excess of $39,000,000, and the total 
assets are over $80,000,000. Yet this growth has not been 


Twice in the Company’s history it has been 


uninterrupted. 
165 
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in immediate danger of bankruptcy, and twice it has undergone 
a reorganization. Both of these embarrassments resulted from 
the same cause, and both were relieved by the same remedy. 
Moreover, the cause is typical of the danger which surrounds a 
growing and profitable business engaged in the production of a 
commodity that requires a large investment in fixed assets. The 
remedy resorted to in order to relieve the distress was striking 
in both cases. Thus the financial history of the Westinghouse 
Company must be regarded as of great permanent and scientific 
interest. 

In the inventive genius of its founder lay the strength of the 
Westinghouse Company. It was, in a sense, its weakness too. 
Great inventive genius, combined with unusual power in fore- 
casting the practical application of technological advances, is 
frequently combined with an enthusiastic optimism not consistent 
with the maintenance of a conservative financial policy. The 
Westinghouse Company has always been strong from the side of 
technical achievement, but weak from the side of the administra- 
tion of its fmances and its control over the avenues of capital 
investment. It has been a large business enterprise, from its 
position in a great and far-reaching industry; a small business 
in the methods of administration of its own financial policy. 

George Westinghouse, Jr., was born in 1846. When not more 
than ten years of age, he was taken by his father to Schenectady, 
New York, where he divided his time for the next few years 
between his father’s agricultural implement factory, and the 
district school. In 1868, young Westinghouse went to Pittsburg 
with his first important invention, a reversible “ frog.’”’ There- 
after he devoted himself to the study and commercial exploitation 
of mechanical and electrical appliances. The real beginning of 
Mr. Westinghouse’s electrical business, as we know it to-day, 
was in 1886.1. During the previous year, he became interested 
in the patents of William Stanley, Jr., which controlled a system 


1 The business was commenced in a small way about 1885-86. Some time 
later it was transferred to the Westinghouse Electric Company, which assumed 


‘an old charter granted in 1872. It is sometimes stated, erroneously, that the 
business began in 1872. 
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of electric lighting; and in 1886, he acquired the famous Gaulard 
and Gibbs patents, which controlled a ‘“ transformer system ”’ 
for alternate current lighting. Two years later, he acquired 
the Tesla patents, which underly practically all modern polyphase 
alternating current machinery. At this time it was said that 
direct current central stations could not deliver their current 
economically “beyond half a mile in any direction.”! Mr. 
Westinghouse’s experience with the transmission of gas through 
pipe lines at high tension and its distribution by means of pres- 
sure reducers convinced him that the same principle could be 
applied to the commercial distribution of electricity by means 
of high voltage alternating currents. In connection with his 
patents for alternating current machinery, Mr. Westinghouse 
is quoted as saying, “A veritable revolution must necessarily 
follow, as we have perfected plans for its introduction into every 
city and borough in the United States.” ? 

Unfortunately, the revolution to which Mr. Westinghouse 
alluded involved the tying up of large amounts of capital, not 
only in the cities themselves, but also in the manufacturing 
plants that should produce the equipment. The first alternating 
current generator was installed at Greensburg, Pennsylvania, 
in 1886; and immediately thereafter, the new business of the 
Westinghouse Organization grew by leaps and bounds. The 
Company leased two concerns devoted to the manufacture of 
electric light appliances.t About 1889, it began the manufac- 
ture of electric railway equipment on a large scale. In all these 
fields its business was very active.* During the nine months from 
April 1 to December 1, 1886, the total sales of the Company, in- 
cluding every form of electrical appliance, amounted to less than 
$150,000; the following year they reached over $800,000 and 
in 1890, the fifth year of the Company’s history, they amounted 


1 Article in Electrician and Electrical Engineer, November, 1886. 

2 Pittsburg Dispatch, October 31, 1886. 

3 Greensburg Light and Power Company. 

4 United States Electric Lighting Company, capitalization, $750,000; and 
Consolidated Electric Light Company, capitalization, $1,213,200. 

’ For example, two months after announcing its readiness to supply electric 
railway car motors, it had orders of over $250,000 on its books. 
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to over $4,000,000.!_ Behind this startling expansion, there lay 
hidden elements of insecurity. The development of the manu- 
facturing plant required the expenditure of large sums of money; 
and as the application of electrical apparatus to commercial 
purposes was then in its infancy, much of the machinery was, 
from the very nature of the case, experimental and provisional. 
Even this machinery had to be made in the Company’s own shop.? 
To finance this aggressive policy of expansion, more money was 
required than the Company had at its disposal. Even the large 
banks were sceptical. To add to the difficulty, the stock was 
narrowly held chiefly by Mr. Westinghouse and his associates, 
and was little known outside of Pittsburg. In the presence of 
this difficulty, a difficulty created by the great size of the 
business, the Board of Directors decided to appeal to the stock- 
holders for more capital. In July, 1890, the stock of the Com- 
pany was increased from $5,000,000 to $10,000,000. The name 
was changed from the Westinghouse Electric Company to 
the Westinghouse Electric and Manufacturing Company. At 
the time, the old stockholders were given the privilege of sub- 
scribing to the new stock at $40 share (par $ 50). It was stated 
that Mr. Westinghouse had agreed to take $1,2 50,000 of the new 
stock.’ There seems little doubt that his interest in the business 
amounted to at least one-fourth of its entire capitalization. 

The new capital raised in July, 1890, was not sufficient to 
meet the emergency. The Company had heavy loans, — of 
over $2,000,000, — with its merchandise creditors and its local 
bankers. These loans could be postponed, but they could 
not be liquidated, so heavy was the Company’s investment 
in fixed capital. By the early winter, heroic measures for relief 


+ April 1 to December 31, 1886. eee $141,846.71 
Year ending December 31, 1887 cine eee 847,657.87 
Year ending December BT; 1888) vance eee er 1,288,569.41 
Year ending December 31, E88O)° cass See 3,018,379.81 
Year ending December 31, TSO) «ude Deg ere ee 4,289,086.81 


(Letter, dated September 24, 1891, of P. F. Kobbe, Treasurer of Westinghouse 
Company, to Brayton Ives.) 


* Banker’s circular of October 8, 18g1. 
*s51 Chron. 52. 
4 Resolutions at Meeting of Board of Directors, April 7, 1891. 
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seemed necessary, and a committee of local bankers undertook an 
investigation into the actual worth of the Westinghouse securities. 
In the meantime, it was suggested that some of the stock be 
made preferred,' and that special inducements be offered the 
small stockholders to lead them to subscribe to the new form of 
security. On December roth, the committee of local bankers 
reported that the stock was “‘worth at least $25 per share ”’ (par 
$50), and decided to loan the Company $500,000, as Mr. West- 
inghouse requested, but reserved “ the privilege of naming the 
general manager.” ? On the same date, the Board of Directors 
decided to make $3,000,000 of the $10,000,000 of stock pre- 
ferred. This stock was part of the recent issue of $5,000,000, 
and was reserved in the Company’s treasury. 

Early in 1891, it was rumored that a reorganization was 
imminent.* The floating debt had reached the surprising 
total of $3,303,611.45 * (the capital, the year before, was only 
$5,000,000) and the merchandise creditors were pressing the 
payment of their obligations. The subscription to new stock 
had not been a great success; less than a half of the stock offered 
had been taken by the stockholders.’ This had netted the Com- 
pany approximately $1,400,000, less than half of the floating 
debt. It was necessary to secure the aid of outside bankers, 
and to this end tentative arrangements were made with a syndi- 
cate, managed by August Belmont & Company, which involved 
the voluntary reorganization of the Company. At the meeting 
of April 7, 1891, the Board of Directors approved the plan for 
obtaining new capital, and under date of April 23d, Mr. Westing- 
house sent a circular to all stockholders urging them to accept 
its provisions. “ Your officers,” he begins, “ have for some time 
been confronted with a condition of affairs which has kept the 
Company upon the brink of a receivership.” * He then outlined 


1 51 Chron. 770. 3 52 Chron. 322. 

2 51 Chron. 830. 4 Balance sheet, March 31, 1891. 

5 Mr. Westinghouse himself had agreed to take $1,250,000, so that the response 
of the small stockholders and outside interests was very discouraging. The 
amount actually subscribed for by the stockholders was exactly $1,780,400. See 
table A, p. 173. 

6 Circular letter to stockholders, April 23, 1891, p. 1. 
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a plan of reorganization which, in brief, involved the surrender 
on the part of stockholders of 40% of their holdings of stock 
to the treasury of the Company, the 60% retained to be called 
“assenting.”” It would carry 7% dividends in preference to 
the remaining common, or “‘ non-assenting ” stock. There was 
outstanding, as issued stock, $7,250,000,! of which a small part 
was owned by the Company, but pledged for loans. Including 
this stock that was used as collateral security, the Company 
had $3,000,000 0f stock which had been made preferred, and about 
$200,000 of the common stock not subscribed for by the stock- 
holders. Through the surrender by the stockholders of 40% 
of their holdings, the treasury of the Company was still further 
enriched by $2,700,000 of stock, making the total amount of 
common stock in the treasury, authorized but unused, $2,900,000. 
The Board of Directors made $1,000,000 of this amount preferred 
stock, and thus increased the amount of treasury preferred stock 
to $4,000,000. The preferred stock was to receive 7% cumula- 
tive dividends, in preference to the dividends on all other securi- 
ties, with the right to participate with the common stock in 
dividends above 7%. The $1,900,000 common stock remaining 
in the treasury, and the outstanding common stock of those 
persons who had given up a part of their holdings, was stamped 
“assenting.”” This stock was to receive 7% in dividends, 
after the preferred stock, but in preference to any dividends on 
the old common stock 40% of which had not been surrendered.2 

To accomplish the rehabilitation of the Company, it was 
necessary to procure new capital. Money was needed to liqui- 
date the floating debt and the merchandise creditors’ claims, and 
also to provide the Company with new working capital. On 
April 7, 1891, the Board of Directors appointed a Reorganization 
Committee consisting of August Belmont, of August Belmont 
& Company; Charles Fairchild, of Lee, Higginson & Com- 
pany; and Brayton Ives, President of the Western National 


1 In the text, giving a summary of the reorganization, approximate figures only 
are used. The exact details of the reorganization may be seen from the tables on 
p. 173- 

* For further details see tables on p. WR 
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Bank, New York.!. The tacit understanding at the time was 
that the members of the Committee, in codperation with Mr. 
Westinghouse, should insure the success of the reorganization; 
the members of the Committee themselves agreed to be respon- 
sible for the subscription to the preferred stock, to the amount 
of $3,000,000. A syndicate’ was formed by the three bankers, 
but owing to the uncertainty of the electrical industry, and the 
prevalent scepticism in regard to its future, the bankers were 
unwilling to purchase the full amount of $3,000,000 of the new 
preferred stock for public subscription. They did, however, 
purchase outright, for public subscription, $1,000,000 of the 
stock. At the same time, the merchandise creditors became 
participants in the syndicate, in so far as they agreed to take a 
portion of the remaining $2,000,000 of preferred stock in liquida- 
tion of their claims; and other creditors holding over $1,000,000 in 
notes of the Company exchanged these for the personal note of 
Mr. Westinghouse, secured by a collateral deposit of the remain- 
der of the preferred stock. In the public offering of the 
stock by August Belmont & Company, and Lee, Higginson & 
Company, in their joint circular of October 8, 1891, it appeared 
as if the whole $3,000,000 of preferred stock was offered for 
public subscription.?. In reality, the bankers had arranged to 
distribute some of the stock taken by the creditors in case the 
$1,000,000, they had purchased outright should be over-sub- 
scribed by the public. This, however, was not the case, as 
the bankers had some difficulty in securing the subscription to 
the $1,000,000. In consideration of their services as a Reor- 
ganization Committee, and for the underwriting of the $3,000,- 
coo of preferred stock, the bankers received a commission 
of $125,000 in preferred stock and $125,000 in cash.® 

The underwriting accounted for only $3,125,000 of the pre- 
ferred stock. It was the intention of Mr. Westinghouse and the 
Reorganization Committee to use a large part of the remaining 

1 Resolution of Board of Directors, April 7, 1891. Subsequently ratified at 


meeting of stockholders. 


2 Circular of October 8, 1891, p. 1. 
3 Minutes of meeting of Board of Directors and memorandum reproduced 


hereafter. (Appendix, page 201.) 
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$875,000 preferred stock still in the treasury, and considerable 
amounts of the treasury ‘‘ assenting stock,” to acquire the out- 
standing securities of the two “leased” lighting companies. 
Accordingly, under date of May 16, 1891, Brayton Ives, as Chair- 
man of the Reorganization Committee, offered the stockholders 
of the United States Electric Lighting Company, 25% of their 
holdings in new Westinghouse preferred stock, and 50% in 
Westinghouse “ assenting ”’ stock.1_ He enclosed, also, a deposit 
agreement under the same date. Exactly the same offer was 
made to the stockholders of the Consolidated Electric Light 
Company. The acquisition of the stocks of these two sub- 
sidiary companies involved the issue of $500,000 in Westinghouse 
preferred stock and $1,000,000 in “assenting”’ stock? Alto- 
gether $3,642,200 in preferred stock and $5,201,540 in assenting 
stock was outstanding at the consummation of the reorganiza- 
tion. The details of the reorganization can be seen from the 
three tables given on the next page. 

The plan met with enthusiastic acceptance, and practically 
all of the stockholders immediately surrendered 40% of their 
holdings. In fact, it is believed that every stockholder agreed 
to the plan, except a few who, because of absence from the 
country, could not be reached. The first dividend of 12% on the 
preferred stock was issued in script, so as not to reduce the work- 
ing capital immediately. The floating debt was paid off, so 
that, by February 29, 1892, the “ bills and accounts payable ” 
had been reduced to a little over $600,000, while the ‘“ cash and 
bills and accounts receivable” were considerably over twice 
that amount. 

The good results of the reorganization were clearly manifest. 
The Company had over $3,000,000 in floating debt, nearly 
$7,000,000 of common stock outstanding, giving a total out- 


1 Letter of Brayton Ives, Chairman. 

* A memorandum found among some papers explains, in detail, the distribution 
of the stocks. It is incorporated in full as an appendix for the purposes of histori- 
cal record. (See p. 201.) 

’ There was also an issue of $650,000 6 % bonds of the United States Electric 
Lighting Company outstanding, which the Westinghouse Company regarded as a 
part of its own capital liabilities. 
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TABLE A 


SHOWING ACQUISITION BY WESTINGHOUSE COMPANY OF ITS OWN STOCK 
Just PrRIoR TO REORGANIZATION 


Old Stock Stock 
Issued and Acquired by Company 
Authorized From old From 
. aa Stockholders Treasury 

Stock previously outstanding in hands of public....... $5,000,000 
New stock issued by Company: 

George Westinghouse, Jr., subscription .......... 1,250,000 

Other stockholders’ subscriptions................ 530,400 
LOCAL Savas OLR eset ds atc’ wis 6: vin slate doo sie $6,780,400 (40%) $2,712,160 
Issued and used by Company as collateral for loans ... AEE Cos oe ‘f a $488,500 
PEotal Gat tai ere see celal re aap areiels Sas ab $7,268,900 
EU PESTER INTISSREC fie citer ore wos la wa « ofa, Riavedn ie lar", ois «5 2,731,100 ae 2,731,100 
PL RIRIULTGQRIZEG iene: 8 ac a tveca olais gene ata eal pjaisiec.e $10,000,000 
Total received by Company: ee 

Pepry SEOCKHONMETS | oictisia es a io ale a nleteu wie ion ale wale © $2,712,160 — — 

Pi IEAM. foes dine be een ie Cans es $3,219,600 
Total available by Company for reorganization purposes 5,931,760 
Remaining “‘ assenting ” stock in hands of public ..... 4,008,240 

$10,000,000 
TABLE B 


SHOWING DrIvISION oF WESTINGHOUSE COoMPANY’S STOCK INTO PREFERRED 


Stock AND ASSENTING STOCK 
Preferred Assenting 


Stock Stock 
BS EGCHHONGAEES Ter aoreale fel ete ios eee lone clavaie aia Wacath oes Rese ea Tain or MATA A $4,068,240 
Company’s treasury: 
Company’s own treasury ($3,219,600): 
Made preferred by Board of Directors, December 10, 1890 .. $3,000,000 
Subsequently made assenting, ¢o.< scarce cee cane or meee ss 219,600 
Received from stockholders ($2,712,160): 
Made preferred by Reorganization plan, April 7, 1891 ....... 1,000,000 
Made assentite a tcee on ccmemaie ee fairies sficsivinelsieeineletsies 1,712,160 
STbal att orizeclame pete emininale(ajecc/sicie «'slecalate aisisialvicieieicieiarere!s1 eteleie ejelsieisss\e's $4,000,000 $6,000,000 
TABLE C 


SHOWING DISTRIBUTION OF WESTINGHOUSE ComPANy’s Stock AT TIME 
OF REORGANIZATION 


Preferred Assenting 
Stock Stock 

Old stockholders ........... ingg aaocae oO da Un aueTa pan gOUBODE $4,068,240 
Sold by bankers (approximate) .......-.+++--+sseeeeevees $1,000,000 
Sold to creditors (approximate) .......--+eeseeee eee eens 2,000,000 
Commission to bankers ........- nawinooaa noni Mineo 125,000 

Acquisition of United States Electric Lighting Company .... (25%) 175,000 (50%) 350,000 

Addition issued to acquire same... ... 2-2-0 eee ee ees 25,250 40545 

Acquisition of Consolidated Electric Light Company ....... (25%) 303,300 (50%) 606,600 

Additional issued to acquire same .....-..---+-++-++++ 13,600 27,250 

George Westinghouse, Jr. (SPECIAL) masters states cars cele oversee: 100,000 

Ty egies jooduecedund 6uoper bocce COC OURO DR br Acie ioe $3,642,150 $5,201,540 

Treasury of Company .......--essecee rete eter eee teees 357,850 798,460 

Total authorized ...2..eceecccecseees scene tee rseeeesccesres $4,000,000 $6,000,000 


These tables presume the surrender of the entire amount of old common stock in accord with 
the ae They Ae presume the exchange of the entire stocks of the electric light companies. 
These two changes were not fully accomplished for some time, so that the figures presented here 
do not coincide exactly with the Company’s statements of its outstanding stocks after the consum- 


mation of the reorganization.) 
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standing liability of over $10,000,000, at the end of March, 1891, 
or just before the reorganization. This involved current interest 
charges of over $180,000. After the reorganization, there were 
no corresponding floating debts or interest charges, and the total 
liabilities amounted to less than $9,000,000, all in stock. The 
large floating debt had been funded into a permanent capital 
liability. The Company thus passed successfully through this 
first reorganization, and emerged even stronger than it was in 
the years immediately before. This first reorganization of the 
Westinghouse Company was a remarkable instance of a corpora- 
tion, with a fairly wide distribution of its stock and known 
to be on the verge of bankruptcy, which accomplished a drastic 
reorganization without the aid of a receivership. The trouble 
was brought on by an optimistic business policy, combined with 
too rapid investment in fixed capital, and by failure to keep the 
fluid assets sufficiently large. It was relieved through the volun- 
tary sacrifice by the stockholders of a portion of their shares 
and the willingness of the bankers and creditors to take pre- 
ferred stock in an enterprise of unknown future. In brief the 
floating debt was transferred into a stock liability. The Com- 
pany’s truly remarkable success in consummating the reorganiza- 
tion was due largely to the personality of Mr. Westinghouse,— 
his hopefulness, his resourcefulness, and his strong personal hold 
on the stockholders. 

The interruption in the business of the Westinghouse Com- 
pany, because of this early reorganization, was only temporary. 
In 1893, the Company undertook the contract for the lighting 
of the Chicago World’s Fair, and the following year installed 
the Tesla alternating current machinery for the new power 
company at Niagara Falls. In 1895, the Westinghouse Com- 
pany arranged with the Baldwin Locomotive Works for the 
joint manufacture of electric locomotives; and, in the following 
year, entered into a compact with the General Electric Company, 
for the joint control of patents owned by the two corporations. 
This pooling agreement ended long and costly litigation. The 
Westinghouse Company controlled patents for alternating cur- 
rent machinery, and underground trolley systems; but the 
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General Electric Company controlled a large number of direct 
current patents, the Edison all-glass incandescent lamp, and 
over-head trolley. Since this agreement has been observed, 
the two Companies have worked in mild codperation. 

While the Westinghouse Company was making rapid strides 
in the extension of its influence over the technology of the elec- 
trical equipment, the finances of the Company were undergoing 
significant changes. In 1892, its outstanding capital stock was 
$8,735,174; and its book surplus a little over $2,000,000.!_ In 
1894, when the Company could be said to be completely on its 
feet, its capital stock was practically the same; but its surplus 
had been increased to approximately $4,000,000.2 The profit 
for the previous year’s operations amounted to $1,600,000. 
The floating debt was only $500,000, and the Company had no 
outstanding bonds. It would appear, therefore, that, in the 
depression following the panic of 1893, when the majority of 
business houses were experiencing serious difficulty, the West- 
inghouse Company was enjoying unusual prosperity. This 
rapid expansion of business presented serious financial problems. 

The progress of the electrical industry involved extensive 
investments of capital in the form of generating stations, trans- 
mission lines, and small electric machinery. The financing of 
these developments was accompanied with great difficulties. 
Small lighting companies and traction lines had trouble in placing 
their securities in the local markets, and the conditions of their 
sale to the private bankers were not always favorable. The 
equipment companies derived their profit through the promotion 
of these local enterprises, so that it soon came to be the accepted 
practice of the Westinghouse Company to take the notes of the 
local companies secured by a deposit of their bonds and stocks, 
in part payment for equipment. This helped to solve the finan- 
cial problem for the small enterprises, but made it all the more 
difficult for the manufacturer, especially as the notes could be 
discounted least easily at times of commercial stringency, when 


1 Balance sheet of February 29, 1892. Without allowing for adjustment of 


small amount of assenting stock. 
2 1894, W. E. M. Co. Rep. 
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ready money was most needed.t These conditions made it 
necessary to increase the fixed capital in accordance with the 
growth of the business. In 1896, the stock was increased from 
$10,000,000 to $15,000,000, and in 1901, from $15,000,000 to 
$25,000,000. In 1895, the Company began to issue collateral 


1 The problem has been temporarily solved in an ingenious manner by the 
General Electric Company, the most important competitor of the Westinghouse. 
Various finance and operating companies have been incorporated by the General 
Electric interests, which have general charge of the management of local com- 
panies, and the placing of their securities. Among the purely finance companies 
of this character are the Electrical Securities Corporation and the Electric Bond 
and Share Company. If, for example, an independent engineer wishes to pur- 
chase electrical equipment for a hydro-electric plant in West Virginia, he might 
buy the machinery from the General Electric Company, paying partially with 
the bonds and stocks of the projected enterprise. The Electrical Securities Cor- 
poration might then take over the securities, deposit them, together with others, 
with a trustee, and issue collateral trust bonds against them. These bonds would 
be readily sold to investors. In this way the parent company secures the business 
upon which it realizes cash, while the managers of the local enterprise are not 
compelled to dispose of securities at a sacrifice. The details of the plan may be 
illustrated by taking a case in which the General Electric interests indirectly 
operate the local company. Suppose it is thought wise to entirely reorganize 
the small company that supplies light and power to Fort Worth, Texas. The 
enterprise may be financed by the Electric Bond and Share Company, which will 
undertake a general supervision of the work through a subsidiary organization, 
the Southwest Utilities Company. The local company will have the benefit of 
superior engineering skill and the most modern and efficient machinery. The 
local Fort Worth Company would pay the Electric Bond and Share Company for 
its cash advances in its own bonds, preferred and common stocks, and with this 
cash it would pay the local interests for the old plant, and the General Electric 
Company for the new machinery. The bonds placed upon the property would 
represent about seventy to eighty per cent of its cost. These bonds, bearing 
5 % interest, could be sold to a bond dealer for about ninety-one per cent, who 
would in turn distribute them to the public at about ninety-six per cent. Such 
bonds are often sold without the intervention of bond houses. The preferred 
stock would be issued for the remaining twenty or thirty per cent of the actual 
cost. This stock, bearing 7 % interest, could be sold for about 942 to bankers 
who would distribute it in small lots to the public at about par. The common 
stock would go directly into the treasury of the Electric Bond and Share Company 
or its subsidiary, and would be held there in the interest of the parent corporation 
until it acquired substantial value through the increased earning power of the 
local company. Sometimes, as in the case of the American Power and Light 
Company, another affiliated corporation of the General Electric, these common 


stocks of local enterprises are used as collateral for the issue of high interest bearing, 
short term bonds, 
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trust bonds; and in 1898, $3,500,000 debenture bonds were sold. 
In spite of these provisions, ‘‘ notes payable” grew steadily, 
until they aggregated $5,000,000, in 1g01, and $14,000,000 in 
1905. At this point, the Company issued collateral time notes 
and debenture bonds. Meanwhile, the Westinghouse manage- 
ment had established subsidiaries in Canada, and in many parts 
of Europe. These foreign ventures secured a great deal of busi- 
ness to the parent Company, but experience has shown them to 
have been unprofitable. In fact, it may be said that the heavy 
drain upon the parent treasury made by these foreign sub- 
sidiaries was one of the chief causes of the embarrassment that 
presently confronted the Westinghouse Company.? 

Mere growth is not necessarily an indication of prosperity. 
The economist has often pointed out that the return, per dollar 
of invested capital, often decreases as the total capital invest- 
ment increases. This law of diminishing returns is clearly 
exemplified in the history of the Westinghouse Company. In 
1894, with a capital of less than $10,000,000, including bonds, 
the Company made a net profit of $1,640,809.11 * or over 16%. 
This was a year of marked business depression. In 1906, with a 
capital, including stocks and bonded debt, of $46,566,883, the 
Company made a profit of $3,162,908.33, or less than 7%. 
This was a year of marked business prosperity. Or, looked at 
from the point of view of net profit on gross sales, the Company 


1 ror1, W. E. M. Co. Rep. 12 to 20, Mr. Mather, prompted by the sentiment 
among the banking interests, gave a detailed and colorless analysis of the foreign 
subsidiaries. 

2 Another matter, comparatively small in amount, tended to inflate the book 
value of the permanent assets. It was the treatment of the patent account. In 
1893 the patents were carried at $4,378,031; in 1899 at $4,792,181, and finally 
in the balance sheet of the Receivers’ accountants, as of October 23, 1907, at 
$5,898,620. In contrast to this policy of the Westinghouse Company is that of 
the General Electric Company. From 1893 to 1898 the General Electric Com- 
pany carried a stock liability of $34,700,000 partly offset by a patent account of 
$8,000,000. The Company’s earnings were not liberal. In 1898, at the time of 
increasing prosperity, the stockholders voluntarily consented to a 40% reduction 
in their holdings and the patent account was marked down 50% to $4,000,000. 
In 1900 the patent account was reduced to $2,000,000 by charging the differ- 
ence to profit and loss account and in 1906 to $1. 

3 1894, W. E. M. Co. Rep. 
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made a little over $3,000,000 ($3,211,781.89) in 1901,! on gross 
sales of less than $16,000,000, — 20%; in 1906, the profit was 
some $50,000 less, on total sales of over $24,000,000, — 13 %. 
However viewed, the profits were growing relatively smaller, 
as the business was growing greater. Such a tendency is to be 
found in practically every manufacturing business as it grows 
larger and more standardized, and is not to be attributed neces- 
sarily to unsound financial policy. Taken in connection with 
other things, however, the decreasing ratio of profit in this 
instance was a sign which ought to have pointed to conservatism. 

The Company had never been conservative in the matter of 
dividends.? From the first reorganization in 1891 to 1902, 
7% was regularly paid on the preferred stock. In 1900, dividends 
on the “‘assenting”’ (common) stock were begun, reaching 7% in 
1902. In 1903, the dividend was over 9% on both classes; and 
from 1904 to 1907, it was 10%. In the year ending March 31, 
1907, a year, on the whole, of distinct business prosperity, the 
Westinghouse Company had a surplus applicable to dividends, 
after the payment of interest charges, of only $2,767,963.76. 
Dividends actually required, $2,499,555. The small remaining 
profit and loss for the year was consumed by depreciation on the 
securities of other companies, held in the treasury, so that the 
actual business of the year resulted in no addition to the per- 
manent surplus account. 

' This is the earliest recent year for which I find the total sales published. 
During the early years of the company’s history, from 1887 to 1891, the profit 
was 14 % on gross sales. (Letters of Deloitte, Dever, Griffiths & Co. of September 
25, 1891 and Treasurer P. F. Kobbe quoted, supra, p. 168.) 

® Below is a record of high and low quotations of the preferred and common 
stocks (par $50 in both cases), and the dividends paid for the years directly before 


and after the receivership. 


1903 I904 1905 1906 1907 1008 1f IQIo 
Preferred stock: ripe es ms i 


AGIA! Sara est faretel ceil MNOS eer Ir2 90 08} 04 80 624 72t 65 

Low scadlcpentia detec cbare Aree see aN ne Soe 90 03% 868 30 20 55 55 
DViy Sols ctstovsiacseyspete ys CIRC O RR ere Iog Io Io Io Io ° 4 4 
Common stock (assenting): Ee Beh ome 
Lec ok SOOO AEM EG Gd ona hea aoeae Troy 02% 92 88 77 47 45 ari 
TOW: oth arcvaviiate nib hn ee 65 764 76 73 16 19 37 243 
Dive Seseanavcuntin isc eee ee of Io ate} Io Io ° ° ° 


As practically all of the old common stock, prior to the reorganization of 1891, 
had been changed into assenting stock, I shall hereafter in the narrative refer to 
this assenting stock as common. 

8 This is strictly true; but the surplus was increased about $32,000, owing toa 
profit of $84,205, realized on sale of some Garrison Alley, Pittsburg, real estate 
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These were the economic conditions behind the history of the 
Westinghouse Company. They are shown clearly from the two 
tables, given on the next two pages, in which the financial history 
of the Company is epitomized. On the whole it may be said to 
have suffered from too much prosperity. As a business grows 
and expands, the managers are apt to look at the increasing 
volume of sales, and to remain blind to the decreasing ratio of 
profit. Business was offered on every side. Mr. Westinghouse 
saw the industrial growth of the country in terms of the increas- 
ing application of electricity to the arts. He failed to realize 
the tremendous economic significance involved in the fixation 
of large amounts of capital in electrical equipment. He failed, 
moreover, to note that a business of large magnitude, even 
though its credit be excellent, must be fortified by considerable 
reserves in the form of fluid assets not affected by the ordinary 
fluctuations in the demand and supply of money. Mere 
bank loans, because of their quick maturity, will not supply 
the need. 

During 1906 and 1907, the affairs of the Company moved 
rapidly toward a crisis. Its loans were obtained with increasing 
cost and increasing effort. At the close of 1905, the bank paper 
and merchandise notes and accounts amounted to well over 
$16,000,000... On January 23, 1906, the Company offered 
$15,000,000, convertible debentures at 98%. These were under- 
written by Kuhn, Loeb and Company, and netted the Company 
which had increased much in value while held by the Company. This was, of 
course, not a profit derived from the actual business of the Company, and could 
not be regarded as surplus earnings. If one takes into consideration the business 
of the seven months just prior to the receivership, from April 1 to November 1, 
1907, and, by interpolating over the five preceding months, reaches figures for 
the year’s business just prior to the receivership, the results are even more dis- 
couraging. It appears that the total earnings aggregated over $5,000,000, — the 
largest for any twelvemonth in the Company’s history. Yet of this large amount 
exactly half was paid out in interest on floating and funded debt and the other 
half in dividends. Practically nothing would be credited to surplus. This esti- 
mate is made by allowing the smallest rate for interest on floating debt, and not 
including the accrued dividends on the new stock. For details of the estimate, 


see table on next page. 
1 Balance sheet of November 30, 1905, copied on circular to stockholders, 


January 23, 1906. 
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$13,694,028.19.! This new capital cost the Company, including 
annual charges to discount, 5.8%. In spite of the issue of bonds, 
however, the floating debt rose steadily during the year, and by 
March 31, 1907, it amounted again to well over $10,000,000.2. On 
April 26, 1907, the Company sent a circular to all stockholders, 
offering subscriptions to 100,000 new shares of stock at $75 (par 
$50a share). It was the intention of the management to main- 
tain the 10% dividend; this being the case, the $7,500,000 se- 
cured from the stockholders’ subscriptions would have cost the 
Company 6.7%. As a matter of fact, the subscription was a 
partial failure, Mr. Westinghouse and one or two other large 
stockholders alone coming forward. In all, only about $2, 500,- 
ooo were obtained.* In the presence of this ominous condition, 
of a rapidly maturing floating debt of $14,000,000, with credit 
extended in every direction, the sharp crisis of the autumn of 
1907 came suddenly upon the Company. The banks could 
extend their accommodation no further, and the merchandise 
creditors pressed their claims for payment. On the advice of a 
committee of the Pittsburg Clearing House, the Directors, on 
October 23d, applied to the United States Court for Receivers. 
It must be remembered that there were four distinct interests 
to be considered, during the succeeding months, when a reor- 
ganization of the Company was contemplated. The merchan- 
dise creditors had merely open accounts with the Company; 
in a few cases, these were represented by interest bearing notes. 
Their claims amounted to approximately $5,000,000. The 
* In Haskins and Sell’s Report to the Receiver occurs the significant statement, 
“$1,305,971.81 represents discount and expenses incurred in connection with the 
sale of the Company’s Convertible Sinking Fund Gold Bonds.” (Haskins and 
Sells Report, December 17, 1907, p. 5.) The greater part of this represents under- 


writing commission of which the stockholders received only $300,000. (The 
difference between 98 and roo.) 


? Notes (bank and merchandise paper) .................... $8,703,448 
Current Accountsmiran ncn. s Asc. coil ccc cee ae eee 2,152,838 
Total sis: tekbaetemtaniti nts s.0% nae so eee $10,856,286 


% Total amount subscribed for was 33,066 shares, netting $2,479,950. 

* These and succeeding figures are taken from Haskins and Sells Report to 
the Receivers, General Balance Sheet, October 23, 1907. Digest, last column in 
table on p. 181. 
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banks held short term notes, amounting to approximately $8 ,oo00,- 
ooo.' These bank loans were very widely held; a large part had 
been negotiated by New York and Boston brokers, and were 
held by small banks from Maine to California. The holders of 
the funded debt, whose interests would be endangered by a 
drastic reorganization, had claims amounting, in all, to over 
$29,000,000.2 And finally, the stockholders, practically all of 
whom had actually paid into the Company more than the par 
value of their holdings, had a total outstanding stock interest 
of about $28,000,000. 

On November 13, 1907, hardly three weeks after the Receiver- 
ship, the officers came forward with their first plan of adjustment. 
It was approved by the local bankers and manufacturers in 
Pittsburg, whose own interests were coincident with the con- 
tinued prosperity of the Westinghouse Company. The plan 
required that the holders of the floating debt of the Company 
should fund their obligations by taking one-third in 5% con- 
vertible bonds at 90% of their face value; one-third in 6 % notes 
running from one to three years, and one-third in assenting 
stock at its par value. When the plan was proposed to other 
creditors, it was very coldly received, especially by the banks 
and manufacturers in the West. The plan proposed that the 
creditors should become partners, and they had no intention of 
accepting any such compromise, unless it came as a last resort. 
As a matter of fact, the plan was more favorable to the banks 
than the one they were finally compelled to accept, since the dis- 
count on the bonds would more than offset the reduced selling 
price of the stock. Their reluctance shows that the serious 
condition of the failure was not realized until some time later. 

Early in December, the various creditors of the Company 
agreed upon the formation of a Readjustment Committee, with a 


1 $7,919,000. Ase 

2 Not counting $850,000 bonds of the Walker Company, not a direct liability 
of the Westinghouse Electric and Manufacturing Company. 

* $27,938,100. 

4 Circular of January 22, 1908. Letter of Kuhn, Loeb and Co., November 21, 
1907. This plan was conceived by Mr. Westinghouse. The fact that the final 
Merchandise Creditors’ plan so closely resembled this first tentative plan is strong 
evidence of Mr. Westinghouse’s grasp of the situation. 


184 PROMOTIONS AND REORGANIZATIONS 


membership largely self-appointed. Mr. James N. Jarvie 
was Chairman of this committee, and the other members repre- 
sented banking interests in Pittsburg, New York, Boston, and 
Chicago. On January 20, 1908, it came forward with its “‘ Plan 
for the Adjustment of Debt.” ! As this plan was the first widely 
discussed attempt to rehabilitate the finances of the Westing- 
house Company, it deserves careful attention.2 Its central 
feature was the creation of a large first mortgage upon the entire 
property of the Company. The holders of the funded and 
floating debt were to exchange their obligations for the bonds 
covered by this new mortgage. The mortgage was to be for 
$35,000,000, of which approximately $20,000,000, was covered 
by bonds convertible into stock, at $62.50 per share. The holders 
of the $2,000,000 in debenture certificates were to receive the 
new convertible mortgage bonds as a substitute for their notes. 
The outstanding floating debt was to be funded into mortgage 
bonds, covered by the same indenture, but not convertible into 
stock. The distribution of the new bonds can be shown at a 
glance from the following table: 


New First MortcGace Bonps 


OLD SECURITIES CONVERTIBLE NON-CONVERTIBLE 
Convertible debentures ........ $18,500,000 
Debenture certificates ......... 1,969,000 $20,469,000 
Hloatingydeb.ca(apprOxx.) Renee ene re eee ete eee $14,531,000 
ROTI IRkPy ort deny ome mmc NCS ats eke o eos Mo ee er $35,000,000 


In addition to the issue of bonds the plan proposed to issue 
$47,000,000 of new “ assenting ”’ stock. 

At first, the plan met with a hearty reception on all sides, 
and its consummation seemed probable. The banking interests 
were especially favorable. Kuhn, Loeb and Company ? advised 
the convertible bondholders to exchange their debentures for the 
new mortgage bonds on the ground of better security and the 


* The plan had “leaked out ” at an earlier date, as the main provisions were 
outlined in the New York Times several days before, and in the Commercial and 
Financial Chronicle of January 18, 1908; 86 Chron. 174. 

® See Circular of January 20, 1908, and outline in 86 Chron. 233. 

* Circular letter of January 21, 1908, to known holders. 
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lower ratio of convertibility... Similar reasons were advanced 
to holders of the debenture certificates. In the meantime, the 
securities of the Company declined to low points on the markets, 
and the various creditors began to realize that it would be difficult 
to sell the new stock. It was upon the sale of this new stock 
that the Company relied to obtain the necessary additions to 
its working capital. Every member of the Committee recog- 
nized that, unless additional working capital should be obtained, 
the Company could not be relieved of its present distress, and 
another receivership would soon follow, to the irreparable harm 
of the Company’s credit and securities. By the middle of 
February, 1908, it was clear that the plan could never become 
operative, though sufficient amounts of the funded and floating 
debt would probably be deposited. Of all interests involved, 
the stockholders could best be relied upon to supply new capital, 
because of their more direct interest in the permanent welfare 
of the Company, but they were unwilling to come forward in 
the emergency, if a heavy mortgage were to be placed on their 
property. In other words, the stockholders, even though their 
interests were junior to all the others, actually occupied the 
pivotal position. Accordingly on April 2, 1908, the Committee 
sent to all depositors under their Plan of Adjustment, a brief 
letter, stating that although a majority of the holders of the 
funded debt had deposited their securities in accordance with the 
agreement, it was considered wise to set it aside, and to try to 
agree upon a modified plan. 

Negotiations looking toward a successful reorganization 
were much more complex than was indicated by the somewhat 
prosaic printed circulars, which, from time to time, reached the 
eyes of the public. The failure of the Company had been brought 
about by the policy of the Westinghouse management in securing 

1 The outstanding debentures were convertible at $100, or 200%, par value 
being $50. 

2 Supra, p. 178, note. 

3 According to the expectation of the Committee, the old stockholders would 
subscribe for the new stock to the extent of 25 % of their holdings. “‘ As a majority 
of the stock is held by brokers as collateral for loans,” said the Chronicle, voicing 


the opinion of the Committee, “said bankers, it is believed, will see that the 
subscription (practically an assessment) is paid.” 86 Chron. 233. 
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new business and borrowing money to finance it. Mr. Westing- 
house himself, through his untiring energy and great optimism, 
was the actual power in the business. In the emergency he had 
turned to all quarters for succor, borrowing every available 
cent. When the crash actually came he maintained the same 
hopefulness and the same lack of conservatism. Opposing him 
were the various creditor interests, which, although affected by 
the contagious optimism of Mr. Westinghouse, were concerned 
primarily in the relief of the present emergency, and the imme- 
diate payment of their obligations. Thus in the background 
of the long and tedious negotiations, of which only rumors 
reached the public ear, lay the conflict of interests between the 
generous hope of the founder in the wonderful future of his 
business, a future not to be embarrassed by over-conservatism 
or delay, and the stern practical necessity that confronted the 
creditors of forcing the payment of debts past due. 

Specific differences aggravated the dissention. The foremost 
among them concerned the policy toward the foreign subsidiaries. 
Beginning in 1889, and particularly since 1899, the American 
Westinghouse Company had been active in establishing foreign 
manufacturing companies, and advancing large amounts of 
capital to them. With the single exception of the Canadian 
Company, every one of these subsidiaries had proved unprofit- 
able! They were proving especially unprofitable during the 
period of the receivership and especially urgent in their demands 
on the parent Company. The Jarvie Committee steadily re- 
fused to permit the deflection of capital toward these enterprises, 
while Mr. Westinghouse took the position that they must be 
protected at all hazards. Another point of difference lay in 
the financial policy. The Jarvie Reorganization Committee 
withheld its consent from any plan which did not insure the 
Company against a repetition of the present difficulties. The 
members of the Committee believed that the present embar- 
Tassment was an outward sign of the fundamental lack of con- 
servatism shown by the management. They maintained the 


' See Mather’s rigorous analysis of the foreign subsidiaries in his annual report 


to the stockholders for the year ending March 31, IQII. 1911, W.E.M. Co. 
Rep. 12. 
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position that a permanent solution was possible only through the 
establishment of a new financial policy, having as its basis the 
conservation of a large fund of fluid assets. They looked toward 
a permanent rehabilitation of the Company’s credit as the first 
premise of any plan of reorganization. The crux of the problem 
was the imperative need of new working capital. The members 
of the Committee insisted that some one must furnish sufficient 
money, not only to weather the present crisis, but to provide 
for the needs of the future. Mr. Westinghouse sought, by every 
means in his power, to induce the members of the Committee 
to accept plans which looked toward immediate relief. His 
desire was to extricate the Company from the present entangle- 
ments, with the least sacrifices on the part of the stockholders, 
and the least advances of actual money. He saw nothing funda- 
mentally wrong in the past financial policy of the Westinghouse 
Company, and looked hopefully to the future for relief from its 
present difficulties. 

In the intent of their position, the members of the Jarvie 
Committee were obdurate. Other committees were formed to 
coéperate with them. A Merchandise Creditors’, an Employees’, 
and a Stockholders’ Committee were each constituted to help 
create a harmony of interests. The members of the Jarvie 
Committee, however, held the whip hand, since by enforcing 
their claims at law, the creditors could compel a sale of the 
property, and a drastic reorganization in which the stockholders 
would suffer most. Negotiations between the various parties 
consisted in the submission of one plan after another to this 
Committee, and the rejection of all plans as either impractical, 
or else not furnishing enough new capital. Into the details of 
these negotiations we need not enter. . 

Toward the end of March, the various parties finally agreed 
upon an arrangement which involved the funding of practically 
the entire debt, much of it into stock, and the cash subscription 
to $6,000,000 of new common stock. The plan, which was 
agreed upon by all the parties, came to be known as the Mer- 
chandise Creditors’ Modified Plan. It was so named because 
the greatest sacrifice seemed to come from the merchandise 
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creditors, and because the working out of the details was largely 
vested in Joseph W. Marsh, Vice-President of the Standard 
Underground Cable Company, the Chairman of the Merchandise 
Creditors’ Committee. The important parts of the plan were 
worked out by all parties together, so that, in reality, this Com- 
mittee had no more to do with it than the other committees. 
In the plan, the Merchandise Creditors were looked upon to 
take new stock in liquidation of their claims. And if it could be 
known that they voluntarily consented to become partners in 
the enterprise, the bank creditors and the old stockholders would 
be the more willing to subscribe to the new stock. This point 
was much emphasized in the succeeding campaign, in the effort 
to induce the stockholders to come forward with their subscrip- 
tions. “The Merchandise Creditors’ Committee have shown 
their confidence in the Company and its future by undertaking 
to secure the exchange of at least $4,000,000 of the Company’s 
floating debt for “ assenting stock ” at par. They, however, 
imposed the condition that the remaining $6,000,000 of the 
$10,000,000 of subscriptions required to terminate the receiver- 
ship, and place the Company in a safe position shall be furnished 
by the stockholders.” ! In a circular letter, dated April 6, 1908, 
the Merchandise Creditors’ Plan was made public. Its main 
provisions were: (a) The settlement of the $4,000,000 of mer- 
chandise debt by the issue of new “ assenting” or common stock 
at par. (6) The subscription of $6,000,000 of new stock by the 
old stockholders at par. (c) The conversion of the bank debt 
into new stock, convertible long term bonds, and notes running 
for an average of at least five years. The old bonds and short 
term notes were undisturbed.2. The striking feature of the plan 
was its simplicity. Only the holders of the floating debt were 
affected, a large part of whom had already consented to the terms 
of the plan. No mortgage was created and no change was con- 
templated in the security of the older obligations. The greatest 
strength of the plan, perhaps unusual among industrial reorgani- 
zations, was the change of floating debt into new stock, with the 


? Stockholders’ Committee Circular of April 8, 1908, p. 3. 
? Merchandise Creditors’ Circular of April 6, 1908; Outline in 86 Chron. Q22. 
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consequent reduction of fixed charges. The greatest weakness 
lay in the difficulty of inducing stockholders to take up their 
allotment of new stock, since the securities of the Company 
were then selling considerably below their par value, and the 
general business conditions were far from satisfactory. From 
every point of view of financial policy, the plan was a vast im- 
provement over the earlier one, as is seen from the following 
comparison : — 


COMPARISON OF FIXED CHARGES UNDER THE Two PLANS 


The figures for the year rorz are taken for this comparison, inasmuch as, under the mortgage 


bond plan, the first sinking fund payment would be payable in that year. 


Mortgage Bond Plan 
Interest on Bonds (based 
on $33,000,000 out- 


GitinYoh brig) |earareeecliey erent $1,650,000.00 
Interest on Collateral 
USICTCSAS the prank atic 500,000.00 


Sinking fund on bonds. 
(First payment due 
July 1, 1911 — cumu- 


lative if not earned) .. _1,100,000.00 


$3,250,000.00 


Merchandise Creditors’ Plan 
Interest on Convertible 
Bonds and Debentures 
(based on $24,500,000 
outstanding after 1st 
Sinking Fund Pay- 
ment due Dec. 31, 


1907 is made... a $1,225,000.00 
Interest on Collateral 

INOtestrya a2 ciste.le Diels 500,000.00 
Interest on new notes 

MOt COLeXCECG anya 4 ts 225,000.00 
Sinking Fund on Con- 

vertible Bonds....... 500,000.00 


$2,450,000.00 


COMPARISON OF EXTENT OF READJUSTMENT UNDER THE Two PLANS 


Comparison of the two plans in respect to the classes of Creditors whose consent is required to 
a change in the form of their debt or in the nature of their security. 


Mortgage Bond Plan 
Convertible Bonds out- 

SANGIN g eyyn ie reese $18, 500,000.00 
Debenture Certificates  1,969,000.00 
Merchandise Debt ... — 4,356,042.68 
Ivpinle DY vitae aoa oc 7,919,000.00 
Total of debt to be con- 

verted into Mortgage 


Ions) Se qceneoresone 32,744,042.68 
Collateral Notes whose 

holders must consent 

to change in security 8,702,702.70 


Total debt to consent $41,446,745.38 


Merchandise Creditors’ Plan 
Merchandise Debt ... $4,356,042.68 


Banke CD tmrrintrsite 7,919,000.00 
Total debt to be con- }=§9§=——————— 
NONE podosaqdao00 $12,275,042.08 
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COMPARISON OF AMouNT oF NEW WORKING CAPITAL UNDER THE Two PLANS 

Comparison of the two plans as to new stock to be issued for cash or cancellation of debt. 
Mortgage Bond Plan Merchandise Creditors’ Plan 

INewistockwanes sees $7 ,000,000.00 New stock at least ... $10,000,000.00 


As soon as the plan was formally published all the Committees 
set to work to secure its consummation. The Merchandise 
Creditors’ Committee had the task of inducing all the holders 
of the small accounts against the Company to transform their 
debts into stock. The Committee pointed out that this stock 
would be very valuable through the benefits resulting from the 
operation of the new plan.t In the background lay the covert 
threat that the new-management would not patronize, in the 
future, those dealers who refused to help the Company in the 
present emergency. The Westinghouse Company was a large 
consumer of raw and semi-manufactured merchandise. It 
was, therefore, for the obvious benefit of the supply houses 
to place the Company in a position to continue and expand its 
business at the earliest possible moment. The motives of 
self-interest appealed strongly to the merchandise creditors, 
who accepted the plan almost unanimously, and surrendered 
their claims in return for stock.? 

The bank creditors proved more difficult to deal with. A 
very large part of the outstanding notes had been negotiated 
by brokers and bankers, and were held by small banks. The 
Security Investment Company, a finance Company organized 
to obtain money for the Westinghouse Company, had also heavy 
and wide-spread obligations, all of which ultimately based on the 
Westinghouse assets. The proposed Merchandise Creditors’ 
Plan for funding these loans involved indeed an option. The 
banks were required to take half of their claims in convertible 
bonds, similar to those outstanding. Of the other half of the 
claim any bank was permitted to take either three-fifths in notes 
maturing in four, five, and six years respectively, and the other 
two-fifths in stock at par, or the entire half of the claim in fifteen 


* Merchandise Creditors’ Circular to creditors of April 6, 1908. 


* By July 1, 1908, a total of $4,135,912 out of $4,356,043 in all. Circular of 
Readjustment Committee dated July 1, 1908. 
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year notes.'_ A third option was afterward suggested, which 
permitted a bank to take stock at par for the entire second 
half of its claim. All notes and bonds bore 5% interest.2. The 
small banks, far removed from the seat of the trouble, saw no 
advantage for them in any of these proposals. They did not 
care for the stock, nor did they look with favor upon funding 
their paper into bonds, then selling well below par, and into long 
term notes that could be disposed of only at a sacrifice. The 
larger New York banks, particularly the Park, Chase, and the 
National Bank of Commerce, were no more enthusiastic, nor 
was the New York Life Insurance Company, which owned a 
considerable volume of Westinghouse notes. These large 
institutions held out obstinately against the proposed plan, 
and did not give their consent to it until the autumn ? when the 
rise in market value of the stock made it appear that they might 
derive a profit through the exchange of their notes into bonds 
and stock. The smaller banks were induced to agree to the plan, 
largely through the efforts of various members of the Jarvie 
Readjustment Committee, who represented to them that the 
plan could be consummated only through their united codpera- 
tion. 

The third class of people affected, the stockholders, were even 
more difficult to handle. Excluding the personal holdings of 
Mr. Westinghouse, and those of the Security Investment Com- 
pany, the average stock interest in the Company was 83 shares 
(par $50.00) or about $4,150, and the number of stockholders 
about four thousand. To reach this multitude of stockholders, 
and induce them to come forward in the hour of need was not 
an easy matter. Many of the stockholders were themselves 
temporarily embarrassed. Many, especially those who had pur- 
chased the stock at high figures, were ‘‘ angry and disgusted 

1 Very few of these notes were given, — less than $100,000, — so that almost 


all cf the banks took some stock. 


2 The options may be seen from the following table: 
Fifteen Year Four, Five, and 


Bonds Notes Six Year Notes Stock 
PRnSE ODEON ein tetas emt vsie cle rerelels «leks, hepetei aialpieratels 50% ated 30% 20% 
SSECONG) OMEIOM le eyeeesals/s ays lars, cei aisles) spacerosa(e)ajard ovelee 50% 50% aaa ay) 
SENIBODTIGH eye miie’ a cleleleel eres eaters «amet israres 50% See nee 50% 


3 87 Chron. 1014. 
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with the past management, and professed to have no confidence 
that the management would be different in the future.”! The 
Stockholders’ Committee, whose duty it was to secure the sub- 
scriptions from the smaller holders, sent out letter after letter 
in the endeavor to arouse their interest. Some of the letters 
were conciliatory, and touched on the duty of the stockholders 
as real owners of the Company; some appealed to the sense 
of personal advantage, suggesting the probable enhancement of 
price of the new stock that would follow the consummation of 
the reorganization. Some, particularly those toward the end 
of the summer, were threatening in character, stating that 
unless the full stock subscription was soon realized the Reor- 
ganization Committee would force a sale of the property and wipe 
out the stockholders.? “ If you do not subscribe,” wrote George 
Westinghouse, in a circular to all stockholders, “ you in effect 
vote for a sale of the property by the creditors and thus, the 
elimination of all stock interests.”* Independent bankers, 
even, solicited subscriptions from stockholders.‘ 

All these efforts finally achieved the desired results. The 
merchandise creditors were uniformly successful. The bankers 
showed a willingness to fund their notes and exchange a relatively 
large part for stock. The underlying creditors of the Security 
Investment Company, —largely the banks,—enabled the 
Investment Company to subscribe to $1,325,000 new stock, and 
George Westinghouse himself subscribed through the Invest- 

Quotation taken from circular letter of Joseph W. Marsh (Chairman Mer- 
chandise Creditors’ Committee) to stockholders dated October 26, 1908. 

For example, in a letter of October 26, 1908, to the non-subscribing stock- 
holders, Mr. Marsh, of the Merchandise Creditors’ Committee, tried to be both 
pathetic and forceful. After comparing the present condition of the Company 
to a “valuable horse which your hostler had maltreated,” he says, “can you, 
as a fair or sensible business man (or woman), hesitate any longer in doing your 
just share to save yourself from complete loss.” “This is the last chance and 
certainly my last appeal to the stockholders.” There were a number of “ last 
calls” before the expiration of the subscription period. 

5 Letter dated April 28, 1908. 

* A stock exchange house, Dominick & Dominick, advertised that they would 
carry the smaller stockholders’ subscriptions for six per cent interest and one 


per cent commission. Although the offer was widely known not more than five 
or six people took advantage of it. 
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ment Company to $1,500,000... The employees, in whole 
hearted loyalty to the Company and its founder, came forward 
with a subscription of approximately $600,000. The general 
stockholders had, by June 23d, subscribed to approximately 
$2,250,000 of new stock, but these subscriptions were confined 
to the larger holders. Experience has shown that the small 
stockholder seldom assumes the responsibilities which his owner- 
ship of the corporation implies. He is inclined to look at the 
market value of his holdings, rather than the interests of the 
business of which he is part owner. This fact is the weakest 
point in diversified stock ownership. Had the Merchandise 
Creditors’ Plan proposed to establish a second preferred stock, 
to represent the new subscription, which should have preference 
over the old “ assenting ”’ stock, the plan would have been fairer 
to those of the stockholders who came forward in the hour of need. 
Legal difficulties stood in the way of this method of solution. 
On September 25th, the Readjustment Committee, after 
a long conference with their attorneys, authorized the statement 
that they would formally accept the Merchandise Creditors’ 
Plan in place of their earlier one. They stipulated, however, 
that the new plan should not become operative until the full 
$6,000,000, had been subscribed by the stockholders, and the 
bank creditors had consented to fund their notes. The time for 
the subscription to the new stock was again extended to October 
27th. Even the prospect of a speedy termination of the receiver- 
ship did not bring the small stockholders to a realization of their 
obligation.2, On October 1, 1908, some eighteen hundred stock- 
holders, out of a total of four thousand,.had refused to pay their 
pro rata subscription. In the meantime, the number of employees 
who had contributed their savings to help the Company had 
increased to five thousand,’ an interesting reflection on the 


1 This made the subscription of Mr. Westinghouse and The Security Invest- 
ment Company, $2,825,000. As the two together held about half the old stock, 
this figure shows that they did not, as many believed at the time, subscribe to 
much more than their proportion of the $6,000,000 required of the stockholders 
before the plan should become operative. 

2 87 Chron. 815. 

3 Letter of George Westinghouse, October 1, 1908. 
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loyalty and insight of the workers, as compared with the owners 
of a large corporation. On November 20, 1908, a little over a 
year after the appointment of the Receivers, the Readjustment 
Committee declared the Merchandise Creditors’ Plan operative 
and early in December, the Company was taken out of the hands 
of the Receivers. 

It is profitable to consider at this point, the conditions which 
were instrumental in enabling the Readjustment Committee 
to consummate this truly remarkable reorganization. The 
operation of the Merchandise Creditors’ Plan had turned on 
the success with which $6,000,000 could be raised by the sale 
of the stock, at par, to the old stockholders. The market price, 
during all the time, was considerably under par, so that any 
subscription to the stock, meant some measure of sacrifice of 
immediate self-interest, for the interest of the Company. The 
final allotment of this indicates the difficulty to be encountered 
in any reorganization, which depends upon the concerted action 
of an extended group of small stockholders. Another significant 


stockcholderse laa a ceanoriausaervsatayemi iio tere ea eT $2,404,550 1 
Security Investment Company, Creditors of 

(ndostlyy' banks) Siiescum omnia ee ee eee $1,540,300 
Advanced by Pittsburg banks to enable George 

Westinghouse to complete a subscription for 

$3,000,000 of new stock for the Security In- 


vestment Company Ave qeemernieae eee ter 1,502,775 3,943,075 
NGG) 9) OSS as cher A Re aha odo. orator 611,250 
$6,058,875 


feature of the reorganization was the attitude of the bank 
creditors, who held upwards of $8,000,000 of the Westinghouse 
Company’s notes. The Merchandise Creditors’ Plan had offered 
them various alternatives, all involving the funding of half their 
claims into long term bonds, and differing in the amounts of 
stock subscription required for the other half. About $4,000,000 

! During the period from June 22d to November 2oth, as a result of all the 
beseeching letters sent to the two thousand odd non-subscribing stockholders, 


only $190,250 was obtained. The inertia of the small stockholders was one of 
the most discouraging features of the whole reorganization. 
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of notes were funded into bonds, about $2,500,000, into stock, and 
less than a $1,500,000! of floating bank debt was exchanged for 
the short term notes. Except for the willingness on the part 
of the merchandise creditors to exchange their open accounts 
for stock, no other feature helped the Company more than this 
funding of the floating debt. The following table shows the 
distribution of the new securities: — 


FUNDING OLD OBLIGATIONS New Stock New Bonps New Notes 
Merchandise reditors < 5/27. a/m..'s a's $4,135,912 
Bloatime bank Geb tes te. 0m 57 ose 2,500,000 $3,635,000 $1,474,650 
CasH Stock SUBSCRIPTIONS 
General Stockholders .........0.... 2,404,550 
Security Investment Co. through its 
“SUPA YO) uo atten es IE ACE een ae 1,540,300 


George Westinghouse, through banks, 

as part of the Security Invest- 

ment Co.’s subscription .......... 1,502,775 
PAN DLOV GES eee mitre. pivariecouieste aise 611,250 


$12,694,787? $3,635,000 $1,474,650 


From this short outline it is obvious that upwards of $12,000,000 
of current accounts and floating debt were funded into stock 
and long term obligations. Over $6,000,000 of new cash was 
added. Two things were definitely accomplished, — the Com- 
pany was furnished with a liberal fund of working capital, and 
the cloud of rapidly maturing obligations was changed into a 
stock liability, carrying no fixed charges. The relief to the Com- 
pany can be clearly seen from a comparison of its debt and fixed 
charges before and after the consummation of the reorganization. 


1 $1,474,650; of these $98,750 were 15-year notes, the rest were 4, 5, and 6-year 
notes. 

2 These figures cannot be made to correspond exactly with the stock increase 
as shown by the balance sheet before and after reorganization. There were 
numerous charges and expenses incurred in effecting the reorganization. The 
table is, however, approximately correct. 
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BEFORE REORGANIZATION 


Debt Interest 
Funded debt (including Walker Co.) ..............- $30,000,000 
Interest and sinking funds, about6% .......... $1,800,000. 
Bloating interestsbearing)/ debtusee eee ebereeescs Q,210,000 
imterest#ap proxi atelyaoi{nat eee attr 552,000 
Openiaccounts Win teetiaaa tee etree me ree 5,242,000 
Upon which no trade discounts could be taken, 
CER ALON AL Hentai re ap.o Hatin. aim ae ecmt SiS BO cee 302,500 


$44,452,000 $2,654,500 


AFTER REORGANIZATION IN 1908 


Debt Interest 
Funded debt .iiccde cee cee ee ere nee ee eines $34,281,000 
Interest and sinking funds, about 53% ......... $1,925,000 
Floating interest bearing debt (approx.) ............ 1,700,000 
inberestrapploxiniaielyi5i> ii 85,000 
Open accounts, upon which full trade discounts could 
De taken ict 5 hac nc Soe Ree ee tae eee 1,000,000 


$36,981,000 $2,010,000 
From this should be taken the money furnished by the 
Stockholders:c cis pe cence haces: eee ee 6,059,000 
And the interest this additional capital would command 363,000 


$30,922,000 $1,647,000: 


The net debt of the Company was actually decreased from 
over $44,000,000 to less than $31,000,000, and the interest 
charges were cut from $2,650,000 to $1,650,000, —a decrease 
of $1,000,000 a year. Coincident with these changes in debt, 
the capital stock was increased from $29,000,000 to $41,000,000. 
A large debt, rapidly maturing, and carrying heavy charges, 
had been changed into a stock liability with no fixed charges. 
This, in brief, was the actual accomplishment of the Westing- 
house Reorganization. 

The magnitude and the simplicity of this reorganization 
deserve, however, more than passing notice. At the time of 
the appointment of the Receivers, the debt of the Company 
amounted to $43,000,000, and the total liabilities aggregated 
$83,000,000. In point of mere size, it was the most considerable 
mercantile failure America has ever witnessed. It quickened 


THE WESTINGHOUSE COMPANY 197 


and sharpened the crisis of 1907 more than any other single 
factor. From $82 a share in the winter, its stock fell to 
$16 a share at the announcement of the receivership. The 
failure of the Westinghouse Company, was in no sense due to the 
collapse of over-inflated values. Its assets cost a sum consider- 
ably greater than that represented by its liabilities other than: 
stock, and they were worth more. But at a critical time, because. 
of insufficient working capital, the impaired credit of its financial: 
agent, and heavy charges necessitated by its accumulated floating 
debt, the Westinghouse Company became legally insolvent. 
The reorganization which followed this technical insolvency 
was of the simplest kind. It involved no sale of assets, no new 
company, not even any new form of security; no stock assess- 
ment was required, nor was a mortgage placed on the Com- 
pany’s property. The creditors merely funded their obligations, 
and the stockholders contributed additional money. 

In spite of the long period which elapsed between them, it is 
perhaps impossible to find two industrial reorganizations which re- 
sulted from more nearly identical causes, and were consummated’ 
through more nearly identical measures than the Westinghouse 
reorganizations of 1891 and of 1908. Both followed crises in the 
Company’s history, resulting directly from a too rapid invest- 
ment of capital in fixed assets and indirectly from an uncon- 
servative business policy. At both times, the financial stability 
of the Company was wrecked through lack of working capital. 
The business was never an economic failure in the sense that it 
did not earn adequate interest and profits. On the contrary, 
the earnings were abnormally great and the dividend disburse- 
ments, in the periods immediately before, disproportionately 
high. The methods employed to secure relief were identical 
in the two cases also. A new stock issue was attempted exactly 
five months before the culmination of the difficulties in both 
instances, and the only persons who came forward in either 
case were Mr. Westinghouse and his immediate associates. 
In neither instance was the reorganization accomplished through 
the judicial sale of the property, and in neither instance was there 
an exchange of entirely new securities for the old or a new 
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funded debt created. The positive expedients were the same; 
the merchandise creditors and bankers funded their debts into 
stock, — in 1891, into preferred, in 1908, into common stock, — 
and new stock in considerable amounts was issued at par. 

It is only fair to those who so successfully brought the Westing- 
house Company through the crisis of 1907, to outline briefly the 
results of their policy. When the Receivers were discharged 
in the autumn of 1908, a new management assumed the control 
of the Company, for the merchandise creditors and the bankers 
had been unwilling to make the sacrifice which the reorganization 
involved, until they were assured that the errors in financial 
judgement and the recklessness in the declaration of dividends 
which had brought disaster to the Westinghouse Company were 
not to be repeated in the future. They took the management of 
the Company out of the hands of its former stockholders, and 
undertook to administer it themselves on the basis of a greater 
conservatism. A new Board of Directors was chosen, consisting 
of sixteen men who had been prominent during the recelversbip 
of the Company. Its members were selected from among the 
Bankers’, the Merchandise Creditors’, and the Stockholders’ 
Committees, and their representatives. The financial policy was 
put in the hands of a committee of six. Edwin F. Atkins,! of 
Boston, represented the stockholders, and was subsequently 
chosen President; James S. Kuhn, of the Pittsburg First National 
Bank, represented the local bankers, and Albert H. Wiggin, of the 
Chase National Bank, the city bankers; Thomas W. Lamont, of 
J. P. Morgan & Company, represented the private bankers. 
Joseph W. Marsh, of the Standard Underground Cable Company, 
together with George M. Verrity, of the American Rolling Mill, 
represented the Merchandise Creditors.2 The Directors chose 
Robert Mather, who presently became Chairman of the Board, 

' To the wisdom of Mr. Atkins, to no small degree, was due the successful 
consummation of the reorganization and the subsequent rehabilitation of the 
Company. It will be remembered that Mr. Atkins has also shaped, more than 
anyone else, the financial policy of the American Sugar Refining Company since 
the deposition of the Havermeyer regime. 

* Kuhn, Loeb & Co., who issued the convertible bonds in 1906, had no repre- 


sentation on the Board or Executive Committee. | They had done next to nothing 
for the Westinghouse Company at the time of the crisis and reorganization. 
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to act for this Committee in the actual financial administration 
of the Company. The choice was a most fortunate one. Mr. 
Mather had no knowledge of electrical engineering, but had had 
rare financial experience as counsel for the Rock Island Railway. 
He came to the task, —no easy one because of the many con- 
flicting interests, — without prejudices, but in hearty sympathy 
with the conservatism desired by the new management. He 
showed a far sighted wisdom in the direction of the Company’s 
affairs, and at the time of his death, the financial condition of the 
Westinghouse Company was rapidly assuming a secure position. 
The brief experience of Mr. Mather in the Westinghouse 
management showed clearly that his death was a real calamity 
to the Company, and a serious loss to the business world. 

But the rehabilitation of the Westinghouse Company was not 
secured immediately. The year ending March 31, 1909, — the 
first full year after the failure, — was the poorest ever experienced 
by the Company. Not even in the early nineties, when the West- 
inghouse Company was a small local concern, were the earnings 
so meagre and discouraging. Two years before, the sales had 
amounted to $33,000,000, in the year 1908-09, they amounted to 
$20,000,000. In the former year the profits from sales of mer- 
chandise were over $4,000,000, in the latter year hardly $500,000. 
The year ending in the spring of 1907 gave a surplus of nearly 
$3,000,000, that ending at the same time in 19009, a deficit of 
almost exactly the same amount. There was a difference of 
profit and loss of the two years of nearly $6,000,000. A liberal 
amount of this, nearly $2,000,000, resulted from charging off 
patent accounts, foreign investments and fictitious assets. This 
was a part of the conservatism of the new management. Yet 
in spite of this adjustment, the unfortunate year of 1908-09 shows 
clearly the ill effects on the trade of the Company of its embarrass- 
ment and of the general depression following the panic.’ Since 


1 The contrast in earnings with the General Electric Co. is striking: 
General Electric Westinghouse 


Year ending Year ending 
Jan, 31st Mar. 31st 

Gross Sales, LOO] oc. 0c cece ross teeecscnceetersssecereters $60,071,883 $33,026,240 

Manufacturing profits .......-.+++eeeee eerste etree tees eees 6,065,289 4,179,575 

(Chesil) sano: Ueaddon vmod) oobunoD Ioomn oan poaGuoO on 44,540,075 20,606,592 

Manufacturing profits .......-.0+-eseeee esse eee eet tere eetee 2,801,102 650,784 
Percentage of decline in sales ........-++-0+0+eerrreeesereees 25.80% 37.6% 
is arte ee nitrates etartsirae 58 % 84.4% 


Percentage of decline in profits 
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the spring of 1909, the business of the Company has regained its 
former proportions. In the year ending March 31, 1910, there 
were net earnings of $3,500,000, and other income of another 
$1,500,000. During the following year, the sales rose to $38,- 
000,000, — the largest in the Company’s history, —and the 
total income to over $7,000,000. No dividends were, however, 
declared on the common stock, and the management charged 
off over $4,000,000 to depreciation of plant and investments.! 
The next two years were equally encouraging and as this history 
is in process of construction, the common stock has been placed 
on a dividend paying basis after the building up of a liberal 
margin of surplus. 

' This annual report of March 31, 1911, is worthy of permanent preservation 
for its fulness, frankness, and the willingness of Mr. Mather to express opinions 
of the “worth” of inventoried investments. It was his last report and shows 
clearly the foundation of a policy, the good results of which were just beginning 
to bear fruit. In its detailed completeness, the present writer knows not its 


equal among corporation reports. He has used it in his classes in “ Corporation 
Finance ” and in “ Accounting ” as a model of the kind. 
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STATEMENT OF DISTRIBUTION OF STOCK OF 
WESTINGHOUSE ELECTRIC & MANUFACTURING COMPANY 


AFTER REORGANIZATION 


Leaving unissued 


ol else oie lee bitel sete) 6" 608) le\e, 0 8).0ve) sie 9088 ele 


Deposited with Trust Company 
Deduct to be issued to depositors (Assenting) 


Peer teeter ie yee ac Mat se Ye Yer Yr er CY Ye ela) 


Leaving unissued 
I GTEC nine telel oe ning ey aa eran He ean Git Abia ed eacio 


Deduct from ‘ Assenting”’ stock to be issued to de- 


OSILOUS SRM EE op each eon mrten ite eacitovel es cht 
60 % of 9,770 shares of collateral stock ............... 


Leaving actually outstanding after paying loans... 


Deduct from surrendered stock. ..........2.-+250000> 
LOT TELETT CC SLOCK sare ae iersiniace io eet eee ns fohwndo-islouoietal etafare"ar eis 


Wealvan past ASSEN EIR 2 SLOC Ke tery rerereuateie verriaters el 
TROGILOsSLOCs MO Wr ULISSIEC: qrctea ee vove nleelelelaiess eaenels foie seus lehe 
‘Collateral stock coming in (60 % of 9,770 shares) ......... 


Weaving ay alla lence terse eleie steletspe ain claleim relate! oleic ne 
Deduct for Preferred issue 


Leaving for ‘“‘ Assenting ” stock ...........+--++- 


Add Preferred stock from Treasury 
Add Preferred stock from stockholders .........--++-+2++ 


Gives total Preferred stock authorized ........--- 


Add “ Assenting ” stock from Treasury .......--+---- 
Add “ Assenting ”’ stock from stockholders .........-. 


Gives total “ Assenting ” stock available ......... 


Non-assenting stock, as above ......--+-seeeeeeeereseees 


SHARES 


200,000 
145,378 


54,022 


138,464 
83,078.40 


553385-60 
6,914 


83,078.40 
5,852 


77,216.40 (*) 


55385.60 
20,000 


35,385-60 


54,022 
5,862 


60,484 
60,000 
484 


60,000 
20,000 
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Funps TO DRAW FROM: 


Preferred iStock 5 e-cos, cis vons alc bvate others ole PRET 80,000 
SO ASsenting 2 StOck. 2 sicciassisvs amustesieryssisiscins eer 35,869.60 
PREFERRED cISSUBN oo ct e\s-catenvemiecr see ete a tert ele eer 80,000 
te IF Ren ee ee Maes stor dic cision Boos 60,000 
Wats astockideposited serine narrates 3,199.50 
WSs SOE 6 HO) COMME cosarcodcsodosese 805.50 
Consolidated stock deposited ............ 3,857.06 
Consolidated stock to complete .......... 2,481.44 
Commissions: meus ones hee eereraere 2,500 72,843.50 
Weayinesavailablememee sees eet 7,156.50 
ASSENTING ISSUEZS sc.nityaepeteuaeie noeie ction 35,869.60 
Us Ssstockideposited seem reererereer 6,388 
(UiSsstocksto;completer- perenne ene 1,601 
Consolidated stock deposited ............ 7,714.12 
Consolidated stock to complete .......... 4,962.88 
GeorgelWVestinghovuse.s) == nee 2,000 22,677 (*) 
13,192.60. 
‘Preferredissue mca cit eC 7,150.50 
ee ASSEN ING 1 ISSUE L555 ae eae 13,192.60 
20,349.10 
Verification 
INOM-CIAON TIES CHOY 5 5 6ag5ehooudoassoeunaae 6,914 
Goryassenting outstanding sean ee ee eeeieee 77,216.40 4,148.40 
ereterredkoustan Ci? ase 72,843.50 
Bre forced in wane oan sc) ssn ie hee ee 7,156.50 
FAS SENUIN SeOUES TANG met 22,677 
PASSEMI CHINE HIT sense tere shade c/amiccn ca aslo eee ee 13,192.60 2,765.60 
200,000 


Nore. There were two arithmetical errors in the original memorandum which are retained here 
(marked *), 
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THE NATIONAL SALT COMPANY 


Peculiar competitive conditions in the salt industry, 204; the National Salt 
Company of West Virginia, 205; the formation of the National Salt Company 
of New Jersey, 206; proportionate control of the National Salt Company, 208; 
early extensions of control, 209; purchase of the United Salt Company of Ohio, 
210; effect of control on the price of salt, 212; early financial success, 213; pro- 
motion of International Salt Company, 215; extension of the International Salt 
Company, 220; litigation with the United Salt Company, 222; distress of the 
National Salt Company due to over-production, 225; sale of the New York plants 
of the National Salt Company, 225. 


CHRONOLOGICAL SUMMARY 


1866. First agreement among salt producers. 

1888. Selling association in the New York field. 

1899. Promotion of National Salt Company of New Jersey. 

1900. Company becomes dominant in the New York, Michigan, Ohio, Kansas, 
and Texas fields. 

tgo1. Promotion of International Salt Company. 

1902. Receivership of the National Salt Company. 

1903. First sale of National Salt Company’s New York plants. 

1904. Final sale of National Salt Company’s New York plants. 


THE combination of salt producing companies was an example 
of an attempt to create a monopolistic control over one of the 
cheap necessities of life where a monopoly of the opportunities 
of production was impossible. Originally our supplies of salt 
were obtained from the evaporation of ocean brine, but this 
method of production is now but little used in the United States. 
Practically all the salt consumed in this country, except a small 
amount imported from the south of Europe, is obtained from 
large subterranean deposits of salt, existing in certain localities. 
These deposits are operated according to two methods. The 
simplest is that of mining the salt in a way that resembles the 
mining of coal. Mined salt, or rock salt, is never very pure. 
By far the largest amount of salt used in the United States 
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is obtained by sinking double tubes or wells into the deposits 
and the artificial evaporation of the brine pumped up through 
these wells. The industry is located chiefly in the Central New 
York region of New York and the Saginaw Valley of Michigan, 
although considerable quantities are produced in Ohio and 
Kansas. 

Certain conditions of the manufacture and distribution of 
‘salt favor competition; certain conditions do not. Unlike most 
extracted commodities, the original cost of the raw material is 
almost negligible as anyone is free to acquire land upon which 
a salt well may be sunk. In New York the salt land area is 
some two hundred miles in length by thirty or more in width. 
The only expenses required are in the sinking the wells and the 
construction of a plant for the purification and evaporation of 
the brine. This was not large in the period to which this narra- 
tive relates, so that when a well was once sunk the actual cost” 
of producing the salt was very largely represented by the inter- 
est on the invested capital. Not unlike a railroad, it was nearly 
as economical to continue to manufacture at a loss as to shut 
down the plant. This was especially true in the Michigan field 
where waste sawdust and slabs were used for fuel. Under these 
conditions the manufacturers there continued to produce, what- 
ever the conditions of the market, so long as the price received 
for the salt paid for labor. They invaded territory contiguous to 
other salt fields, and they felt the competition of other fields in 
markets naturally their own. Conditions of most drastic com- 
petition naturally resulted. One thing, however, always acted 
as somewhat of a check. Salt is a very cheap commodity. The 
producer sometimes obtains no more than forty cents for a 
barrel weighing two hundred and eighty pounds. So that in 
places five hundred or a thousand miles from the salt fields the 
freight amounted to more than the original cost of the salt. For 
this reason there were natural geographical limits, beyond which 
the salt of any one field could not be sold for a price that would 
reimburse the manufacturer for the cost of the product. 

The first notable consolidation of salt manufacturers occurred 
in the Michigan field about 1866, and a definite pooling associa- 
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tion was formed April 16, 1868.1. The pool was, on the whole, 
successful, and did not seek to exact monopolistic prices. Yet 
the limitations of freight rates gave the pool little influence on 
markets east of Buffalo, where the situation was controlled by 
the New York manufacturers, among whom competition of the: 
severest character existed. In the years beginning about 1885 
few of the New York salt wells were conducted at a profit. It 
could be said that no manufacturer was able to conduct his busi- 
ness with any margin of profit, unless he owned exceptional 
facilities for the economical handling of coal and salt, or enjoyed 
especially favorable terms in the purchase of coal. About 1898 
Archibald S. White? conceived the idea of forming a selling 
association which should take the salt from the various New 
York wells and dispose of it to the best advantage for all. Ac- 
cordingly, the National Salt Company of West Virginia was 
formed. The underlying motive of the Association was un- 
doubtedly that of controlling the selling price of salt by con- 
trolling the production of the New York wells. The ostensible 
motive upon which the Association sought to appeal to the 
jobbing and packing trades was to bring about car-lot loading 
and the more economical handling of salt. Although the Asso- 
ciation had a nominal existence for a number of years it was not 
a success. The deep-seated jealousies of the manufacturers, 
sometimes based on nothing more substantial than religious 
differences, created constant friction. The prices of salt and 
the conditions of its sale remained, on the whole, fully as com- 
petitive under the Association as before. 

Competition of the New York manufacturers was exceedingly 
keen during the period from 1894 to 1899. The geographical 
position of their wells gave them a strategic advantage over all 


1 A full and detailed account down to 1888 of the Michigan association is 
given by J. W. Jenks in III Q. J. E. 78. Reprinted Trusts, Pools, and Corporations, 
edited by Wm. Z. Ripley, Chapter I. 

2 White had been an employee for one Moulton, a salt dealer. He became the 
Boston representative of the Bradley Salt Company and subsequently, with others, 
formed the Cayuga Lake Salt Company. He was the central figure in the consoli- 
dation movement down to the formation of the International Salt Company in 


the autumn of 1gor. 
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other manufacturers in the eastern markets, but they were re- 
strained from exacting monopolistic prices by the competition 
of foreign salts, imported largely as ship ballast. The compe- 
tition among the producers themselves had driven the price of 
salt on the eastern markets almost below the cost of production. 
Under these circumstances the owners of the wells were very 
ready to listen to the advice of Mr. White that they enlarge the 
scope of the National Salt Company so that it might obtain 
actual control over the amount of production and the price 
policy. To accomplish this end the National Salt Company of 
New Jersey was formed, which, in course of time, acquired abso- 
lute title to the salt plants. 

Plans for the consolidation of New York wells were under 
consideration as early as the autumn of 1898. By March 4, 
1899 the Chronicle announced that arrangements were pending 
to unite the companies manufacturing some 90% of the product 
of the New York fields! Two weeks later the National Salt 
Company was incorporated in New Jersey with an authorized 
capitalization of $12,000,000, of which $5,000,000 was 7% 
preferred stock and $7,000,000 was common stock. Of this 
amount $2,400,000 of preferred stock, and $3,500,000 of common 
stock were issued to acquire twelve plants,? and $450,000 in 
money. Each owner was paid for the tangible value of his plant 
in preferred stock, on the basis of a valuation made by the other 
owners. It was stated at the time that the common stock was 
given to the owners of the wells to an amount equal to five times 
the average yearly net profits of the preceding two years.* 
Some of the manufacturers chose to take money instead of securi- 
ties for their works and in that case surrendered one share of the 
preferred and one share of the common stock received in 
the original allotment for each $100 demanded in money. The 
requisite amount of money and the working capital were ob- 
tained through a subscription managed by the Atlantic Trust 


1 68 Chron. 420. 

* The National Salt Company acquired thirteen plants, but soon resold one, 
the Leroy. 

# XIII R. I. C. 240. 
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Company. The subscribers received one share of preferred 
stock and one of common stock for $100 contributed.! $1,150,- 
ooo was obtained in this way. The allotment was largely over- 
subscribed and the original subscriptions were cut down about 
one-half. During the first two years of the Company’s existence 
the market price of one share of the preferred and common stock 
together was in excess of $100. 

Taking into account the working capital obtained from the 
public subscription the National Salt Company surrendered 
$1,950,000 in preferred stock and $3,050,000 in common stock 
for the plants and businesses of the twelve? New York Salt 
Companies, having a capacity of about 6,150 barrels of fine salt 
per day.? It was well known at the time and clearly recognized 
by the public and those directly concerned that the preferred 
stock was issued for actual, tangible property at a fair market 
valuation. A very careful estimate made of the tangible prop- 
erty acquired by the National Salt Company placed its value 


1 Subscription agreement dated March 6, 1899, reproduced XIII R. J.C. 251 
outlined in 68 Chron. 524. 


2 Location Approximate Probable 
Plant (all N._Y. State) Production Daily Capacity Value 
(barrels of 280 lbs.) 
Clete esac herainis Waters sca bieieiac Grainer and Refined. . 800 $325,000* 
Cayuga Lake ...... Ludlowville ....... IRAHNEA aetecisete nok 750 250,000 
UCGREN As sr ereciniestetne ls Rock Glen veces. Grainer and Refined. . 700 140,000 
Bradley ano. /n pee WATS W Astin ecstasy. as8 Refined | cyyeidetelercsia exe 500 150,000 
Wthaea le. ceg sae Wehaea tery. cen scat Grainer—yre sities ates 600 125,000 
Warsaw acs .ese 70 Warsiweiennenesse Gyraiierins,tho. acteccne 500 100,000 
Empire Dairy...... WATSAWi2v-taaate si paists Reine rcs sinc scmite << 6007 150,000 
iW. ©. Goumlock,... “Warsaw... seuss « Gyainer Aight cates oie soot 60,000 
Fawley. <feisicjarornte are VUETCEN, POMBO OD AN GYaineria es naan rer soot 60,000 
PA VIUOM ce Ste reteetsa's Paviicnlesniotcorec oats Grameriee ice eieaieesy.s« 200f 30,000 
1 ks AAI OS Pearll'Creek \. 2-27 - Gramers iets teddies 300T 40,000 
Silver Lake .:.... PerTsr ane ee dsistaie a. Grraignent erga Aeleiss oats 200f 30,000 
6,150 $1,460,000 


Grainer salt is coarse salt obtained by evaporation in open pans. 


3 It was stated in the public announcements that the plants acquired by the 
National Salt Company had a capacity of 10,400 barrels. This was repeated in 
the testimony before the Industrial Commission (XIII R. I. C. 249 f.). This esti- 
mate was a gross exaggeration. Of the operating capacity of 6,150 barrels, at 


least 2,000 could not be operated profitably. 


* The Glen works were distinctly the best in the consolidation, They had dock facilities, costing 
and worth upwards of $25,000, which aided much in the economical handling of coal and salt. The 
plant had a “single effect vacuum pan ” system costing considerable to install. i. 

+ The last six plants produced grainer salt in open pans. Plants discontinued within one and a 
half years. Operation too expensive. 
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at $1,460,000. The common stock was issued in the belief that 
the total earning capacity of the separate plants had been about 
$600,000.1. This estimate was obviously too high as the pro- 
spectus states that the earnings were “not less than $450,000” 
and that “ By the proposed union, economies in the manufacture, 
transportation, and distribution of the product, it is estimated, 
will amount to not less than $150,000 per annum.’”’? We are, 
therefore, approximately right in saying that the National Salt 
Company acquired plants and working capital worth about 
$2,000,000, in exchange for $2,400,000 preferred stock and $3,- 
500,000 of common. The public subscribers, who acquired the 
stock on a subscription basis, paid at the rate of $2,400,000 for 
tangible property worth about $2,000,000, without any consider- 
ation for earning capacity and good-will. It would seem that 
the promotion had been conducted along most conservative 
lines. The market price of the Company, using the early mar- 
ket quotations of its securities as the basis of the estimate, was 
approximately $2,275,000. 

~— In the public announcements of the formation of the National 
Salt Company, it was stated that the Company would control 
90% of the output of the New York fields. This was an over- 
estimate. As previously stated the maximum capacity of the 
wells was 6,150 barrels a day and the efficient remunerative 
capacity was not more than 4,000 barrels. The Worcester Salt 
Company and the Watkins Salt Company, the two largest pro- 
ducers of salt in the New York field, were not included. The 
former had a capacity of 1,500 barrels. It had expended large 


1 $3,000,000 common stock issued for five times average net earnings during 
the two preceding years. (XIII R. I. C. 240.) 

* Plan of organization dated March Ir, 1899. Reproduced XIII Chron. 250. 
Outline in 68 Chron. 524. 

* According to the evidence of the officers, no stock was issued as promoters’ 
profits. The Atlantic Trust Company, which managed the cash underwriting,. 
was paid $5,750, which was charged to organization expenses. XIII R. J.C. oe 

* Negotiations were under way for the purchase of the Worcester Salt Com- 
pany at the time of the formation of the National Salt Company. A price of 
$1,000,000 was demanded. This was, proportionately, far more than the price 
paid for any of the other plants. A. S. White was advised to purchase the plant 
for the National Salt Company. He refused because of the excessive price. 
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sums in establishing its trade-mark, and such was the domestic 
demand that the retail grocers were willing to pay double for 
Worcester Salt what was asked for other salts prepared for 
household consumption. The Watkins Salt Company had a 
modern plant with the most efficient equipment. Its maximum 
Capacity was 2,000 barrels. Smaller wells, — the Remington 
and others, — would bring the competitive production close to 
5,800 barrels a day. It would appear that the National Salt 
Company controlled in 1899 about 52% of the total capacity 
(12,000 barrels a day) of the New York wells. If the plants 
having a high operating efficiency were alone considered, the 
percentage would be approximately the same.! 

The corporation was under the control of the salt manufac- 
turers. The President, A. S. White, was prominent in the 
Cayuga Lake Company and President of the old West Virginia 
Company and had been responsible more than anyone else for 
the formation of the consolidation. At least seven of the origi- 
nal thirteen directors were practical salt manufacturers, chosen 
from among the men prominent in the constituent companies. 
The corporation started upon its career remarkably free from 
manipulative influences. But this conservatism did not last 
long. Its avowed purpose, as expressed in the original pro- 
spectus, was to control “‘ the product of other salt companies in 
the states of Ohio and Michigan.” * No sooner was the Com- 
pany organized than it began to carry out its design of extension. 
It strengthened its position in New York State by acquiring 
another plant and by entering into an agreement with its largest 
competitive producer to market its salt at a relatively high price. 


1 Various rough estimates of the actual control of the National Salt Company 
over the New York production have been made for the writer by men familiar 


with the salt business. ‘‘ They never succeeded in controlling 50% of the pro- 
duction in New York State” represented one extreme, and “ probably 80 or 90 
per cent ”’ the other. The above estimate of 52% was probably near the truth. 
It would vary somewhat according to the seasonal demands in the fish packing 
industry, the price of coal and the conditions in the Michigan field which led those 
producers to either retire from or become active in the eastern markets. As the 
price of salt would rise, the less economical plants could be pressed into service. 

2 Plan of organization dated March 11, 1899. Reproduced in XIII R.J.C. 


250. Outlined in 68 Chron. 524. 
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It purchased two and leased three plants in Michigan and en- 
tered into a contract with the Michigan Salt Association for the 
marketing of the product of the Association; Walter S. Eddy, 
President of the Michigan Salt Association entered the National 
Company’s Board of Directors. It purchased the entire stock 
of the Hutchinson Kansas Salt Company which owned, subject 
to a small mortgage,' ten salt plants producing upwards of three- 
quarters of the Kansas output. It purchased about two-thirds 2 
of the stock of the Lone Star Salt Company that then controlled 
a large part of the Texas evaporated salt. The Company 
also entered the foreign field, and caused to be incorporated the 
Spanish American Salt Company, — April 4, 1900, — which 
acquired the business of the Salinera-~Espanola Company that 
controlled the sale of evaporated salt made in Spain and Italy. 
The Spanish salt was largely used in the fish curing industry in 
Newfoundland, British Columbia, and Argentina. 

Perhaps that part of its policy of extension which proved of 
the most far-reaching consequence to the National Salt. Com- 
pany was the acquisition of the United Salt Company of Ohio, 
then dominating the Ohio field, by an exchange of its own stock 
for that of the Ohio Company with a guarantee of high dividends 
for five years. The contract is worthy of careful consideration, 
and can best be explained from a quotation, taken bodily from 
the original option. ‘‘ For each share of stock in the United 
Salt Company purchased from the undersigned (the stockhold- 
ers of the United Salt Company) there shall be given 1.25 shares 
of the 7% preferred stock and 1.2 5 shares of the common stock 
of said National Salt Company, and in addition thereto said 
company shall pay for each share of the stock of the United Salt 
Company the sum of $106.25 in cash, payable in ten equal semi- 
annual instalments on the rst days of January and July of each 


1 $300,000 maturing January 1, 1912. 1900, N. S. Co. Rep. 6. 

2 1,326 shares out of total 1,950 shares. 

3 The United Salt Company of Ohio was supposed to be under the influence 
of the Standard Oil Company of Ohio. F. B. Squire of the latter entered the 
directorate of the National Salt Company soon after the United Salt Company 
was acquired. The United Salt Company owned three plants at Cleveland one 
at Akron, and leased four plants in Meigs County, Ohio. Stock Exchange Appli- 
cation, Unlisted Department, dated September 13, 1900. 
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year, beginning with Jan. 1st, 1900.’’!_ In brief this agree- 
ment involved the purchase of the 9,934 shares of United Salt 
Company on the basis of five shares of National Salt Company’s 
common and preferred stocks for four shares of the United Salt 
Company, and in addition the former corporation guaranteed 
semi-annual dividends of $10.62 for five years on those shares 
of its own stocks given in exchange. This was 7% on the pre- 
ferred stock and 10% on the common stock.2 Certificates of 
indebtedness, issued by the American Trust Company of Cleve- 
land, were given in exchange for the United Salt Company’s 
stock. They obligated the National Salt Company to pay 
21% a year on the stock of the United Salt Company, — $1,055,- 
487.50 during the five years, on stock of a par value of $993,400. 
It is doubtful if the United Salt Company’s stock was worth 
more than its par value. 

Through these various transactions the issued capitalization 
of the National Salt Company increased from $5,900,000 to $11,- 
806,250. Controlling, as it did at first, about 52% of the New 
York production or 17% of the country’s output of evaporated 
salt, without any influence outside of New York State, it gradu- 
ally extended its control until by the middle of 1900 it had the 
nominal control at least of the New York, Michigan, Ohio, 
Kansas, and Texas fields.* It was marketing about 73% of the 
evaporated salt produced east of the Rockies, or about 67% 
of the total of the evaporated salt of the country.‘ President 


1 Agreement of United Salt Co. stockholders and National Salt Co. dated 
Cleveland, Ohio, July 20, 1899, paragraph 2. 

2 This was directly stated by the National Salt Company. “ This agreement 
of July 20, 1899, contemplated the payment semi-annually, for a period of five 
years, of a sum of money which would be the equivalent of seven per cent per 
annum on preferred and ten per cent per annum on common stock of National 
Salt Company... .” Stock Exchange Application, Unlisted Department, 
National Salt Company, No. 2, Supplemental Statement. 

3 The following is taken from the special Census Report of Manufactures for 
tgo5. Part III, page 517. 

Proportional production in different states for 1900: 

N. Y., 32.2%; Mich., 34.3%; Kansas, 10.8%; Ohio, 9.6%; Utah, 1.5 %} 
Cal. 4.2 %; Tex., 2.1%; W. Va., 1.5 %; other states, 3.7 %. 

4 President White gave the estimate as 85 to 90% of the control east of the 
Rockies. (XIII R.J.C. 249.) He stated it as “ more than ninety per cent ” 
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White estimated that the Company was marketing upwards of 
ten million barrels of salt during 1900, of which 4,850,000 barrels 
were produced at plants owned by the Company and 5,150,000 
barrels were purchased.!_ A very large part of the salt purchases, 
certainly nearly four million barrels, came from the wells of the 
members of the Michigan Salt Association. From these facts 
it is obvious that the management of the National Salt Company 
contemplated a monopolistic control of the salt market of the 
country and appeared to be rapidly attaining its goal. 

This purpose was further indicated by the Company’s price 
policy. There seems no doubt but that prices of salt increased 
some 20% from 1899 to 1900, and about 163% from 1900 to 
rg01.2 Viewing the matter broadly, the net price of salt at the 
point of production was between 40 and 50% higher two years 
after the National Salt Company came into existence than it 


-in the stock exchange application. (Unlisted, dated September 13, 1900.) These 

estimates are rather high as the Michigan Salt Association, which marketed through 
the National Salt Company and the Company’s own five Michigan plants con- 
trolled only from 70 to 80% of the Michigan output. The Company had about 
the same proportional control in Kansas, Ohio, and Texas. The most exaggerated 
estimate was the report (probably inspired) published in the Commercial and Finan- 
cial Chronicle that the Company’s control was “ equal to about 95 % of the coun- 
try’s output.” 69 Chron. 853. 

1 Report to New York Stock Exchange, Unlisted Department, dated September 
13, 1900. 

2 Indirect evidence of this in statement to Commercial and Financial Chronicle 
at the time the Michigan plants were acquired. (69 Chron. 853.) Stated to be 
true by an excellent authority. 

3 The prices of salt must be estimated in terms of net prices at the salt wells, 
as prices at points of consumption are made up largely of freight charges. The 
following figures represent the Michigan Salt Association average annual prices 
.per barrel of 280 pounds of fine salt, f.0.b. Saginaw. During 1900 and igor, 
prices elsewhere corresponded closely with the Michigan prices, so that the increase 
:there was typical of the increase elsewhere in the country. Records of the Associa- 
tion. The rgor price was an estimate by President White of the National Salt 
;Company in testimony before the Industrial Commission. XIII R. J.C. 254. 


Price Price 
Year per barrel Year per barrel 
LOOR\© ancien ee ene $0.445% OOO: Nal tess custo ter eer $0.43-8, 
TSOA. wc eisteia ass v evssvenaeets 51 LSOO wentacusciuere rcever 384 
LOSOG; ever evemssreveetelowstewtar 483%) T.OOO wae reieg velcro e ochre 47 
TOGOM sists 401 TOOM (AD OUL meee “a8 
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was at the time of its organization. One especial condition 
favored the Company’s price policy. The demand for salt is 
inelastic. In the kitchen or the packing house the cost of the 
salt is so low, comparatively, that a rise of fifty or more per cent 
in the price has no effect upon the demand. People use quite as 
much salt when the price is high as when it is low. The Com- 
pany did exactly the same thing that the National Cordage 
Company sought to do, some twenty years before; it tried to 
fix the price of a stable commodity produced nominally under 
conditions of free competition, by a control of the country’s 
sources of supply. The Company increased its actual owner- 
ship of plants throughout the country and bought, at excessive 
prices, the output of competitive manufacturers. By exactly 
the same means did the National Cordage Company seek to 
accomplish the same end. 

The first year of the Salt Company’s business was successful 
financially. As early as July, 1809, the officers reported to the 
Commercial and Financial Chronicle that “ the report of opera- 
tions from April 15 to July 1, 1899 showed earnings at the rate 
of 7% per annum on the preferred stock and over 10% on the 
common.’ After paying the regular dividends on the pre- 
ferred stock for the first nine months, the Company showed an 
item of $303,144.88 carried to the surplus account of January 1, 
1900.” This was at the rate of $605,800 a year. At the time of 
promotion it was stated that the earnings of the constituent 
wells were in excess of $450,000 a year, and that the economies 
of consolidation would add at least $150,000 more. This ex- 
perience of the National Salt Company is possibly unique in the 
histories of our industrial consolidations, in the fact that the 
earnings of the first year were identical with the prophesied 
earnings at the time of promotion. By July 31, 1900, the Com- 
pany had accumulated a surplus of $654,664.56 after payment 
of its regular 7% dividends on the preferred stock, and 6% on 
the common stock, and after having met the regular instalments 
on its certificates of indebtedness carried in behalf of the United 


1 69 Chron. 230, July 20, 1809. 
2 1900 N. S. Co. Rep. 8. _ Reproduced XIII R. I. C. 259. 
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Salt Company’s stock. By January 1, 1tg90r the surplus had 
increased to $778,949.32,! after over $200,000 had been deducted 
on account of depreciation and the regular charges had been 
fully met. During this time the preferred and common stocks 
of the Company were quoted regularly on the New York Stock 
Exchange. Their prices were relatively high and without con- 
siderable fluctuations.? By all these signs the Company was 
extremely successful. 

Its difficulties, however, lay in two directions. They were 
not easily recognized, but were cumulative in their effect. The 
/Company was staggering under the burden of the contracts 
“ entered into in order to obtain its wide-spread control of the 
market, and this control was slipping away from it as new com- 
petitors sprung up on every side. Like the National Cordage 
Company, the National Salt Company sought to maintain 
excessive prices by purchasing the plants and the products of 
its competitors. The task was too great. At first successful, 
its very success stimulated competition. Like the cordage 
monopoly, maintained by manipulation, the salt monopoly fell 
to pieces almost the moment competition made itself felt. The 
condition was clearly and succinctly expressed by Mortimer F. 
Fuller, later President of the reorganized consolidation, in speak- 
ing of the condition of the National Salt Company in 1001, 
hardly six months after the publication of its very favorable 
report covering the business of 1900: — “‘ Certain unwise trade 
agreements were in force between the National Salt Company 
and various independent salt producers. These agreements 
stimulated a large over-production of evaporated salt, which in 
turn caused a serious decline in prices, and eventually resulted 
in the bankruptcy of the National Salt Company in 1002.” 

The apparent success of the National Salt Company attracted 


* 1900 N. S. Co. Rep. 8. Reproduced XIII R. I. C. 259. 
* April, 1899. Beginning of the Company, preferred, 78; common, 4o. 
1899. Preferred, low, June, 73; high, July, 79. 
Common, low, April, 40; high, June, 40. 
1900. Preferred, low, August, 63; high, March, 78. 
Common, low, September, 39; high, April, 48. 
3 rg10 I. S. Co. Rep. 6. 
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the attention of E. L. Fuller, then prominent in the mining or 
rock salt branch of the industry.1_ He had obtained control of 
a combination of four salt mines, known as the Retsof Mining 
Company, and he wished to extend the operations of the Com- 
pany into the field of manufactured salt from brine. Mean- 
while A. S. White, being confident of at least the temporary 
success of the National Salt Company, had gradually sold his 
preferred stock and purchased the common stock at much lower 
prices until he had acquired a considerable block of the common 
stock. At this point E. L. Fuller offered to buy this common 
stock at a good deal higher price than that paid for it, provided 
White agreed to retire from the salt business after Fuller had 
brought about a union of the Retsof and National Companies. 

The capitalization of the Retsof Mining Company consisted 
of $2,500,000 in 5% bonds and $3,600,000 in stock upon which 
4% had been paid. To acquire these securities, as well as those 
of the National Salt Company, E. L. Fuller caused to be incor- 
porated, August 22, 1901, the International Salt Company of 
Jersey. The plan of incorporation explicitly stated it to be the 
intention of the new Company to acquire a majority of the stocks 
of the Retsof and National Companies — “ properties or secu- 
rities of Canadian salt companies, some minor salt plants in 
the United States, the salt companies of Porto Rico, and the 
salt industries of Great Britain.”’? It appears that E. L. Fuller 
had become impressed with the success with which the Standard 
Oil Company had gradually obtained a world control of the 
petroleum industry and he wished, apparently, to achieve the 
same result in the salt industry. 

The International Salt Company had an authorized capitali- 
zation of $30,000,000 in stock and $12,000,000 in bonds, all of 

1 Fuller had been a coal dealer. He controlled a salt mine known as the 
Lehigh. Its product was of inferior quality. In the vicinity was the Livonia 
mine, the product of which was considered excellent. Fuller made arrangements 
with certain wealthy stockholders of the Livonia mine to unite the two companies. 
Subsequently the Retsof and the adjoining Greigsville mine were taken into the 
combination and the name was changed to the Retsof Mining Company. Fuller 
was the President of the Company. The name of the Retsof mine was derived 


from that of its founder, one Foster, spelled backward. 
2 Plan of organization, I. S. Co., dated September 18, 1901, p. 3. 
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which was to be used to acquire, through exchange, the stocks 
and bonds of salt companies in this country and abroad. In 
order to be sure of first securing control of the National and the 
Retsof Companies the officers entered into an agreement with a 
syndicate managed by Oakleigh Thorne to secure the exchange 
‘of a majority of the National and the Retsof Companies’ stocks 
and to furnish at least $1,000,000 in working capital. This 
syndicate agreement has become somewhat notorious in fmancial 
history, owing to the fact that the syndicate members received, 
as commission, apprcximately one-third of the issued stock of 
the new company. Ostensibly under date of September r4th, 
the International Salt Company, organized three weeks before, 
sent a letter to the Board of Directors of the National Salt Com- 
pany offering to give $1,000 in International Collateral Trust 
5% bonds and $100 in the new International Company’s stock 
in exchange for every ten shares of National Company’s pre- 
ferred stock. In the same proposal the syndicate offered to give 
one share of International stock for every share of common 
stock. Copies of the letter were transmitted to the National 
Salt Company’s stockholders with the recommendation of the 
Board of Directors, signed by the President, that the offer be 
accepted.!_ A similar proposal was made to the bond and stock- 
holders of the Retsof Mining Company by which the syndicate 
offered to acquire the bonds on the same basis that they acquired 
the National Company’s preferred stock and the single class of 
Retsof stock on the same basis as that of the National Com- 
pany’s common stock. 

There were outstanding such securities of the National and 
Retsof Companies that approximately $7,500,000 in the bonds 
and $11,156,250 in stock of the International Company would 
be used in the exchange, provided the new company secured all 
the outstanding stocks of the old companies. The Thorne 
syndicate received $7,500,000 in bonds and $18,750,000 in stock. 
The balance of over $7,000,000 in stock was to go to the syn- 
dicate, in payment for commission “ defraying organization 


1 Letter from National Salt Company to its stockholders dated September 28, 
tgot. Outline of whole plan in 73 Chron. 724. 
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expenses and furnishing a cash working capital for the Inter- 
national Company to the extent of at least $1,000,000.” ! The 
International Salt Company, being only a holding company, had 
little use for “‘ working capital,” unless it was to make advances 
to its subsidiaries which the stockholders were given to under- 
stand were well fortified with liberal surpluses. At all events 
no accounting was made by the International Salt Company 
to its stockholders of any money received directly from the 
Thorne syndicate. The terms of exchange may be seen from 
the table given on the next page. 

From this table it is clear that the outstanding securities were 
increased from over $18,000,000 to over $26,000,000. The 
fixed charges on bonds increased from $125,000 to $375,000 
although the fixed and contingent charges ahead of the common 
stock decreased from $475,000 to $375,000. A reduction of 
charges was the chief argument used to persuade the National 
stockholders to exchange their securities, but it could hardly be 
regarded as real if accomplished by tripling the fixed charges. 
And the National Company’s preferred stockholders could well 
take the position that the new International Company’s bonds 
were even less desirable than their own stock, that being a first 
lien of smaller size upon what appeared to be the most valuable 
of the International Company’s assets. Many of them believed 
that either they were being led into a disadvantageous exchange 
or else were being deceived regarding the true conditions of their 
Company’s affairs. As things developed the exchange may be 
considered as highly advantageous to them considering the 
difficulties that confronted the National Salt Company. 

The reorganization resembled others, — such as that of the 
National Starch Manufacturing and the Glucose Sugar Refining 
Companies, —in which the primal motive was to extend the 
control over a wider field of the industry. In all these cases the 
total par value of the outstanding securities was increased and 
the charges decreased only slightly if at all. The motive of such 
reorganizations was extension of control rather than financial 
rehabilitation and no need seemed apparent for reducing the 


1 Plan of Organization, I. S. Co., p. 2. 
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capital liabilities or the fixed charges. The larger share of the 
market anticipated for the reorganized combination seemed 
a substantial basis upon which to expect larger profits. 

In less than a month after the circular letter was sent out 
offering the exchange to the National Company’s stockholders, 
a majority of the stock had been deposited. From reference 
to the stock exchange transactions it would appear that a rela- 
tively small volume of the stocks were traded in, so that fully a 
majority must have been held by the men close to the manage- 
ment. From subsequent reports it seems that the International 
Company acquired through the syndicate agreement $2,970,900 
out of a total issue of $5,000,000 preferred stock, and $4,351,200 
out of a total issue of $7,000,000 of the National Company’s 
common stock. This amounted in all to five-eighths of the out- 
standing capitalization. The International Salt Company also 
secured $2,367,900 out of $3,600,000 of the Retsof stock, or 
approximately two-thirds of the issue.” The new consolidation 
therefore began with a liberal working control of the National 
and Retsof Companies. 

A minority of the stockholders of the National Salt Com- 
pany had refused to accept the terms of consolidation offered by 
the International Salt Company and entered into negotiation 
with E. L. Fuller in order to secure more liberal terms. Much 
of this mincrity stock was then held by parties who had acquired 
it on the eve of the reorganization, and who hoped to obtain a 
profit by refusing to exchange their securities, and, by retarding 
the reorganization, compel the management of the International 
Salt Company to purchase their shares at an advance.? No 


1 President White testified before that from 20 to 30 % of the stock was repre- 
sented by the Directors. XIII R.J.C. 264. There is every reason to suppose 
that the Directors actually controlled more than this. 

2 1910 I. S. Co. Rep. 4. Subsequently the International Company purchased 
for $2,299,200 in stock and $161,220 in cash, $1,221,100 out of the remaining 
$1,232,100 stock of the Retsof Company. Ibid., p. 6. The terms of this trans- 
action were at least twice as favorable to the minority interest as those offered in 
the original plan of exchange. 

3 The Wall Street district was discussing at the time the very large profits secured 
by certain speculators who had bought up a minority interest in a prominent in- 
dustrial corporation about to be absorbed by another, and had exacted onerous 
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settlement was effected. In February, 1902, a protective com- 
mittee was formed from among these minority preferred stock- 
holders of the National Salt Company. It asked for deposits of 
stock and the payment of fifty cents a share to enable the com- 
mittee to protect the minority interest.! 

Proceeding to carry out the purpose for which it was formed, 
the International Salt Company acquired, early in 1902, the 
entire stock of the International Salt Company of Lllinois, a 
distributing company for the products of the National and Ret- 
sof Companies. The price paid for the Company’s $1,000,000 
of stock was $1,330,000 in bonds, together with some money. 
From subsequent operations of this Company it is absolutely 
clear that it was not worth anywhere near as much as the par 
value of the bonds given in exchange.2 The International Salt 
Company acquired, too, in 1903, the Port Huron Salt Company, 
a producing company owning four small wells near Port Huron, 
Michigan, and a three mile branch railway. For this piece of 
property the International paid $200,000 in bonds.’ These 
represented the extensions of the International Salt Company. 
The intended control of the salt industries of Porto Rico and 
Great Britain never materialized. In the meantime the storm, 
for some months gathering around the National Salt Company, 
began to assume threatening proportions. 

The National Salt Company was no longer able to maintain 
monopolistic prices of salt, due to over-production and the in- 
crease of competition. During the calendar year of 1900 the 
Company paid 7% on the preferred stock, 6% on the common 
stock, and, after liberal charges to depreciation, had shown an 


terms from the majority interest. Several times already in these studies it has 
been noted that a minority interest, usually acquired by speculators, has sought 
to impede or prevent a reorganization in order to take advantage of a corporation’s 
predicament and drive as hard a bargain as possible. 

' Agreement, Henry K. Pomroy, H. Arthur Pomroy, George F. Dominick, Jr., 


Committee; Chas. T. Terry, Counsel; N. Y. Security & Trust Company, De- 
pository. P. 1x, 


* See summary of operations of the western group, of which this was the most 
important distributing agent in tgto. I.S. Co. Rep. 9. 


® r910 I. S. Co. Rep. 4. 
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increase in surplus of over $100,000. During 1gor the National 
Salt Company made a net profit of $297,000 in various of its 
branches but suffered a loss of $275,000 through its contract with 
the Michigan Salt Association and a loss of $155,000 through 
the readjustment of the United Salt Company’s accounts.! 
Altogether the book surplus of over $775,000 was reduced in 
one year to a book surplus of less than $70,000, a total decrease 


of over $700,000. 


Soon after the publication of this dis- 


couraging report, Nathan S. Beardslee, who had succeeded 
A. S. White in the presidency of the National Salt Company 


issued a statement 


that the “company had no surplus or 


money it could distribute as dividends and it cannot be stated 
when the Company will have enough earnings to allow it to 


declare dividends.” ? 


The deficit was directly attributable to 


the burdensome contracts with the Michigan Salt Associations 
which required the National Salt Company to purchase upward 
‘of 2,000,000 barrels of salt a year at prices considerably in excess 
of the market price. The new President remarks that the 
“existing debts were created before the present officers came 
into power.”’* They were, in fact, the outward indication of 


1 The following is an outline of the financial report of the National Salt Com- 
pany for the year ending December 31, 1got. 


Pront New York Department: oa .cics0 ec oc 6 0 oats ae0 000s $290,581 
Administration expenses, New York Department........ 160,445 
Net profit, New York Department ...................- $130,136 
Dividends and miscellaneous income...............0++. 156,465 


Totali prone Le.< fess. so vere 
Loss Michigan Department 


MPT cara ehalaiate ts ate aisle) see aier katate 275,738 


$286,601 


Total net income, National Salt Company -............ $10,863 


Subsidiary companies’ profit 


28,052 


Net income, National Salt Company and subsidiaries ... $38,015 
Book surplus, December 31, 1900 .........0.-00e0eeeee $778,040 
MSUnd ries WOt Credited iN XO OS |i asioisieay le ainn sles w scsi 58,510 
Net income, December 31, 1900... cscs cnncseseane ens 38,015 


Total surplus ...........- 
Erroneous credit to surplus 


Ron Cregaie Ghtnk Aixtevese latin iets eos $876,374 


for profit United Salt Com- 


pany, year ending December 31, 1900 ............. $155,314 


Dividends ttyccur sakieei oto. 


Deductions from surplus ... 


651,172 
$806,486 


Net surplus, December 31, 190T ..........0-eeeeee cues $60,388 


Redemption bonds, subsidiary company .............-. 


Balance carried forward.... 


2 Summary in 74 Chron. 


3 74 Chron. 678. 


40,000 
29,888 


Digest of report in 74 Chron. 678. 
678, March 29, 1902. 
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far extending clouds, which although long on the horizon were 
now beginning to assume ominous proportions. 

The first suggestion of difficulties had arisen in April, 1901, 
when a minority stockholder of the United Salt Company of 
Ohio applied to the court for the appointment of a receiver on 
the ground that the Company was being mismanaged by the 
National Salt Company.? Receivers were presently appointed. 
When the National Company found its control of the salt busi- 
ness rapidly slipping away, it determined to relieve itself of the 
onerous terms under which it acquired the United Salt Com- 
pany. It defaulted its July, 1901, payment of the Certificates 
of Indebtedness, and sought to repudiate the original contract 
with the United Salt Company on the ground of illegal restraint 
of trade.* In defense the public holders of the Certificates of 
Indebtedness, whose claims would be destroyed if the United 
Salt Company’s contract was annulled, obtained from Judge 
Dickey, at a special term of Supreme Court, an injunction pre- 
venting the National Salt Company from transferring the assets 
of the United Salt Company to the International Salt Company.‘ 

In August, 1902, the affairs of the National Salt Company 
had reached such a condition that a large part of the securities 
of other salt companies, held in its treasury, were offered for sale 


1 1900 N.S. Co. Rep. See account of conditions. 


> 72 Chron. 725. It had been reported at the time the Ohio Company was 
acquired by the National in 1899 that all the stock had been deposited under 
the collateral trust agreement. 


* The instalments on the Certificates of Indebtedness had been regularly paid 
for a year and a half. The National Salt Company had admitted their legality 
in the supplement to the New York Stock Exchange Listing Application, signed 
by President White. The defense set up by the National Salt Company appeared, 
in view of the original intentions of the National Salt Company, somewhat 
humorous, had it not been for the fact that some of these Certificates had been 
offered by Stewart Barr and Company at 115 % as “ first class, very remunerative ” 
securities to small investors. (See circular of Stewart Barr and Co., 96 Broadway, 
p. 12.) The bill of complaint was to the effect that the United Salt Company and 
the International Salt Company had conspired in restraint of trade. It asked 
the Government to set aside the contract upon which the Certificates of Indebted- 
ness rested. 


4 73 Chron. 960. 
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at auction and bid in for $450,000! by agents acting for the In- 
ternational Salt Company. A short time afterward a judgment 
for $238,098 was entered by default against the National Salt 
Company in favor of M. M. Belding, Jr., on notes payable on 
demand to the International Salt Company. During ‘the first 
six months of the year the Company had lost over $250,000 on 
its contracts with the Michigan Salt Association, and the entire 
business had produced a net deficit of $174,714. Thus the cur- 
rent obligations exceeded the quick assets at that time by nearly 
$300,000.” The condition of the Company reached such a pass 
that Chancellor Magie of New Jersey appointed receivers for 
the National Salt Company on September 29, 1902. The insol- 
vency of the Company was evident from the statement of 
June 3oth. This receivership was important, from the point 
of view of the International Salt Company, not only because of 
the protection it would afford its subsidiary in distress, but also 
because it would hasten the dissolution of the Company. A 
Judicial sale of the assets of the National Salt Company would 
enable the International Salt Company to acquire possession 
of the Company’s property without “ settling ” with the minority 
stockholders. 

Other litigation arose. The minority preferred stockholders’ 
Committee, mentioned above, brought suit to recover $1,605,- 


1 5,000 shares Anchor Salt Company. 
1,932 shares Lone Star Salt Company. 
2,000 shares Hutchinson-Kansas Salt Co. 

250 shares J. T. Ewing Salt Co. 
36 shares Walton Salt Association. 

75 Chron. 397. 

2 75 Chron. 736, October 4, 1902. J. Dobson Good, President of the Good 
Audit Company, in an affidavit to the New Jersey Court, upon which the receiver- 
ship proceedings were based, reported; ‘‘ Current obligations, June 30, 1902, includ- 
ing those due within sixty days, $1,150,136, quick assets, $858,418; deficit, $291,718. 
During the six months ending June 30, 1902, the Company lost on its business 
$174,714. Contracts with the Michigan Salt Company and others require the 
purchase of upwards of 2,000,000 barrels of salt a year at prices so much over the 
market that the National Company lost thereon more than $255,000 in the half 
year. These contracts run to March 1, 1904. The Company has on hand more 
than 1,000,000 barrels of salt for which no market can be found at reasonable 
reNeSh o o He 
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487 from the former Directors of the National Salt Company on 
the ground of wrongful acts! Much discussion took place as 
to whether the Receivers of the Company were working for the 
interest of its stockholders or for the interest of the Interna- 
tional Salt Company. Owing to the large minority stock out- 
standing these interests were not identical, so that when the 
various salt works in New York State were sold, by order of the 
Court, on September 15, 1903 for $337,500 to agents acting for 
the International Salt Company,? the Pomroy Committee ap- 
pealed to the Court not to confirm the sale, on the ground that 
a conspiracy existed between the Receivers and the holding 
Company to defraud the minority stockholders of the National 
Salt Company. The Court, in response, refused to confirm the 
sale, on the ground that the price received was inadequate. It 
seemed that an appraiser had placed a value of $1,149,200 on the 
plants and had judged them worth $694,200 at forced sale.? 
Efforts were made to set aside the judgment of $238,008 against 
the National Salt Company, previously secured by M. M. Beld- 
ing, Jr., acting for the International Salt Company, on the ground 
that the debt was contracted in order to pay unearned dividends.4 

All these efforts of the dissatisfied security hclders procured 
little permanent advantage. An agreement between the Na- 
tional Salt Company and the United Salt Company was finally 
reached, in which the two corporations were separated and the 
National Salt Company was relieved of its obligation to fulfill 
the contract with the United Salt Company under the onerous 
conditions involved in its Certificate of Indebtedness. Un- 
fortunately, however, the public holders of the Certificates had 
little security behind them except the stock of the National Salt 
Company, then almost worthless. Litigation over these certif- 
icates continued and was not finally settled until EOti- | the 

* $1,055,000 on account of the Certificates of Indebtedness issued in exchange 
for the United Salt Co., $400,000 paid for alleged worthless patents and $r 50,000 
excess above true value paid for the old Leroy plant. 

> 77 Chron. 773, September 26, 1903. 

° 78 Chron. 823. See Strickland v. National Salt Co. et al., 88 N. J. Suppl. 323. 

4 77 Chron. 1297. 


> 77 Chron. 2342, December 19, 1903. 
§ ro12 I. 8. Co. Rep. 2. 
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injunction sought by the minority stockholders of the National 
Salt Company to have the Receivers removed and to prevent 
the sale of the New York salt wells was denied April 25, 1904.1 
Accordingly the property was widely advertised and offered for 
public sale again.? At the time appointed by the Court there 
was very little interest shown in the sale and President E. L. 
Fuller of the International Company bid in the property for 
$193,310, less by $100,000 than the price received at the earlier, 
unconfirmed sale.* On December 28, 1904, Vice-Chancellor 
Stevenson signed an order dissolving the National Salt Com- 
pany. The litigation over the Certificates of Indebtedness, 
issued in connection with the purchase of the United Salt Com- 
pany, delayed the final liquidation of the Company’s remaining 
assets, but the business of the Company passed finally into the 
hands of the International Salt Company. 

The subsequent fortunes of the International Salt Company 
have little to show that is of interest. Harassed by agressive 
competition on all sides, and with the handicap of high rates of 
interest on its capital, it has been able to earn a meagre profit. 
In 1910 some of its properties in the West that had proved a 
burden were disposed of, and now the Company confines itself 
to the New York field.‘ 

The failure of the National Salt Company affords one of the 
best examples of the evil results of an effort to raise prices through. 
an attempt to control the total production of the country. The 
National Cordage failure was due to manipulation in all direc- 
tions, the raw material, the finished product, and the market 
for the Company’s securities. The National Salt Company’s 
failure was due entirely tc futile efforts to control the supply of 
a commodity the competitive production of which was inevitable, 
by the very nature of its manufacture. Encouraged perhaps 
by the measure of success attending the long history of the 
Michigan Salt Association the originators of the National Salt 

1 78 Chron. 1552. 

2 New York papers. See description of property, New York Evening Times, 


March 30, 1904. 
3 78 Chron. 2015, May 28, 1904. Sale confirmed. 79 Chron. 216. 
4 1910 I. S. Co. Rep. 13. 
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Company believed themselves able to secure a high monopoly 
profit through a nominal control of the supply. Taking advan- 
tage of the inelastic market, the Directors of the National Salt 
Company reasoned that the earnings of that Company would 
increase proportionally with the increased price of salt. An 
increase of price could be secured only through an agreement 
with other manufacturers. To secure such an agreement the 
Directors entered into contracts for the purchase of the product 
of other manufacturers. These contracts could prove profitable 
only if the salt prices were successfully maintained on a high 
monopolistic level. For a year and a half their plan was attended 
with unqualified success. With an actual capital investment 
of hardly more than $2,000,000, the National Salt Company 
secured a net profit at the rate of well over $1,000,000 a year. 
But the very condition of high prices attracted new and aggres- 
sive competition. Over-supply was followed by falling prices, 
and the National Salt Company found itself unable to sell its 
rapidly accumulating stock of material. Efforts were made to 
extend its control through the formation of a holding company, 
but these efforts achieved no lasting benefit. The interests of 
minority stockholders, who refused to exchange their shares for 
the securities of the holding Company, were entirely extinguished 
in the bankruptcy and final liquidation of the National Salt 
Company. 


CHAPTER IX 


THE UNITED STATES REALTY AND CONSTRUCTION 
CoMPANY 

The business of the George A. Fuller Company, 227; organization of the George 
A. Fuller Company of New Jersey, 228; the real estate companies entering the 
United States Realty and Construction Company, 230; promotion of the United 
States Realty and Construction Company, 230; Hallgarten syndicate, 232; value 
of assets of the Company, 233; early decline in value of Company’s securities, 
235; dissolution of the Hallgarten syndicate, 238; false methods of accounting, 
239; disputes with labor organizations, 240; first plan of reorganization un- 
successful, 244; final and successful plan of reorganization, 246; summary of 
causes of failure, 248. 


CHRONOLOGICAL SUMMARY 


gor. Organization of the George A. Fuller Company of New Jersey. 
{902. Promotion of the United States Realty and Construction Company. 
1903. Early failure and dissolution of Hallgarten syndicate. 
1904. First plan of reorganization unsuccessful. 

Final and successful plan of reorganization. 


THE business of a real estate and building construction com- 
pany may show distinct differences from that of a manufacturing 
company, but the points of resemblance are so striking that a 
comparison is valuable. Building construction, perhaps, more 
than any other industry, is susceptible to marked changes from 
periods of pronounced depression to periods of pronounced 
business activity. It is universally recognized that building 
operations increase during periods of expansion, and decrease 
or cease almost entirely during periods of depression. Thus 
the history of the United States Realty and Construction Com- 
pany and its parent, the George A. Fuller Company, assumes 
interest in connection with general economic problems. 

The George A. Fuller Company was originally an Illinois 
corporation engaged extensively in the construction of steel 
fireproof buildings. Beginning in a small way, it extended its 
business into the larger eastern cities. As the business grew, 


227 
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it became the practice of the construction company to take 
the stock and bonds of real estate companies in part payment 
for labor and material, in exactly the way that the New England 
machinery companies take the stocks of cotton mills in part 
payment for equipment or electrical machinery companies take 
the bonds of local lighting and traction companies. Entered into 
at first as a means for stimulating construction, this part of the 
business grew so rapidly that the Company found it necessary 
to have access to considerable amounts of capital. Accordingly, 
a New Jersey corporation of the same name was formed on 
March 30, 1901, which took over the assets of the Illinois Cor- 
poration: The interest of prominent New York bankers was en- 
listed, among them James Stillman, President of the National 
City Bank, and Henry Morganthau, President of the Central 
Realty Bond and Trust Company. The dominating spirit of 
the Fuller Company at the time was one Harry St. Francis Black, 
a Canadian by birth, who owed his position to the fact that he 
had married into the Fuller family. He was successful in en- 
listing the codperation of other prominent men, but possessed 
himself less than ordinary business ability. 

It was announced at the time the New York Stock Exchange 
listing application was filed that the George A. Fuller Company 
of Illinois had “ securities, contracts, and property readily 
convertible into cash valued at $2,1 50,000.’ The tools, machin- 
ery and good-will, “ the value of which was dependent upon the 
continuance of the business of the corporation,”’ was valued at 
$10,000,000. The promoters furnished $2,850,000 in cash 
making the net quick assets $5,000,000. Against this property 
was issued $5,000,000 in 7% preferred stock and $10,000,000 in 
common stock. In addition there were $5,000,000 of common 
stock not then issued, but which “ may be issued on order of 
directors.” ? It would, therefore, appear that the George A. 
Fuller Company of New Jersey had issued preferred stock for 


* Brief notes in 72 Chron. 678. 

? Listing Application, New York Stock Exchange. Digest in 74 Chron. 1087, 
May 24, 1902. 

3 [bid. 
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its net quick assets and common stock for its tools and good- 
will. There is every reason to suppose that the net quick assets 
were worth above $5,000,000, and its “ good-will ” was certainly 
valuable owing to its high reputation for the construction of 
steel buildings. 

According to the information furnished the Listing Committee 
of the New York Stock Exchange, the Company entered into 
thirty-eight contracts for building construction during the first 
year of its existence. These contracts called for the payment of 
over $26,000,000. During the year its profit and loss account 
showed net income of over $1, 500,000, and after having paid the 
regular dividends on its preferred stock and charged over 
$400,000, to depreciation, the Company was able to carry $580,- 
506 to surplus account. The balance sheet at the end of the 
year, March 31, 1902, showed nearly $2,000,000 in net quick 
assets, and about $4,000,000 invested in the bonds and stocks 
of buildings which the Company had constructed. There is 
every reason to believe that this favorable showing was reliable, 
but it should be remembered also that the year covered by the 
Company’s business was a period of marked expansion. It 
marked the culmination of heavy building operations following 
the large expansion of trade that had started in r3o7. It 
should not, therefore, be taken as an index of the Company’s 
normal earning power. 

Prompted partially by the initial success of the Fuller Com- 
pany, partially by the ambition of Black to éxtend his operations 
in real estate, and partially by the contagion \ef the “ consolida- 
tion movement,” the promoters of the construction Company 
now sought to enlarge their operations in New York real estate. 
By the middle of July, rumors were current to the\effect that a 
new consolidation was being arranged “with a capital stock 
probably not to be less than $65,000,000.” ! By August 1, the 
plans were sufficiently formulated for details to be given to the 
public. It was proposed to unite the Fuller Comp ny with 
three real estate corporations, all operating in New York City, 
the Alliance Realty Company, the New York Realty sates 


1 75 Chron. 188. 
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and the real estate interests of the Central Realty Bond and 
Trust Company. 

In the subsequent negotiations, the Alliance Realty Company * 
was dropped from consideration, but the other two interests 
were included. The New York Realty Corporation had been 
incorporated in New Jersey, May, 1901, by a powerful group of 
New York banking interests, including Edmund C. Converse, 
Charles Steele, James Speyer, Cornelius Vanderbilt. The 
Company engaged in acquiring real estate in New York City 
for speculation and investment. It was proposed to purchase 
from the Central Realty Bond and Trust Company only its real 
estate interests consisting of both developed and undeveloped 
parcels of real estate in New York City. Both of the new 
interests were, therefore, clearly real estate holding companies, 
the assets of which consisted of equities in lands and buildings. 

The promoters of the consolidation purchased the real estate 
interests of the Central Realty Bond and Trust Company, and 
offered to acquire the outstanding stocks of the Fuller and New 
York Realty Companies by exchange. The conversion ratios 
are given in the table on the next page, showing the distribution 
of the securities of the United States Realty and Construction 
Company, as the new corporation was called. It was incor- 
porated in New Jersey, August 4, 1902, with a capitalization of 
$30,000,000 in 6% preferred stock and $36,000,000 in common 
stock. Of these amounts, $2,500,000 of each class remained in 
the treasury unissued. There were no bonds, although the 
real estate holdings of the various subsidiary companies were 
encumbered with upwards of $2,947,000 of mortgages. In 
the circular letter sent to the stockholders of the New York 
Realty Corporation, certain men representing the interests 
concerned state that they proposed to receive a profit for or- 
ganizing the new corporation and procuring the cash working 

' The Alliance Realty Company had been incorporated January 27, 1900, as a 
New York Corporation. Its outstanding capital stock was $2,000,000. Several 
Boston financiers were interested in the Company, for example. Charles F. Adams 
and Henry L. Higginson. It owned, with the George A. Fuller Company, the 


Broad-Exchange Building on the corner of Broad and Exchange Streets, New 
York City. (74 Chron. 381.) 
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capital.1 The promoters’ profit seems to have consisted of 
$6,000,000 in common stock, or approximately 10% of the total 
issued securities. By 1902, it had come to be the recognized 
practice for the promoters of an industrial consolidation to 
look upon 10% in the common stock as their legitimate com- 
mission. In this case, the stock received as commission was 
worth about $1,800,000 at the very beginning, and had an 
average market value during the first year of $720,000. 

The new working capital, which the promoters promised to 
furnish, was obtained through a syndicate. The provisions 
by which it was obtained were very important as one of the 
primary, although covert, purposes of the consolidation was the 
hope of the promoters to obtain a large fund of fluid capital. 
With this they proposed to enter numerous syndicate partici- 
pations, then seemingly profitable, and to speculate in New York 
real estate. In all, $11,000,000 was subscribed. The members 
paid in, at the first instance 20% of their subscription and gave 
their notes for 60%. A bank advanced the remaining 20% on 
the syndicate account.? The syndicate received $100 in pre- 
ferred stock and $100 in common stock from the United States 
Realty and Construction Company for each $100 paid into the 
treasury. It was created largely through the influence of James 
Stillman, of the National City Bank, although such was the 
confidence in industrial combinations and such had been the 
profits of previous promoting syndicates that little difficulty was 
experienced in obtaining subscriptions. Practically every 
important financial interest in New York City was more or less 

1 The letter of August 6, 1902, to the stockholders of the New York Realty 


Corporation, was issued by James Stillman, Henry Morgenthau, H. S. Black, 
Albert Flake, and Robert E. Dowling — all of whom were prominent in one or 
more of the companies which it was planned to consolidate. The letter further 
states that “all of the undersigned and our associates are stockholders, officers, 
or directors in one or more of the companies named above (the companies to be 
taken over), and it is proper to state that we expect to receive for the responsibili- 
ties and risks assumed by us in organizing the new corporation, procuring the 
cash capital and for the expenses incurred, an individual profit which will or may 
include the stock of the new corporation remaining in our hands after carrying 
through the transaction.” 

2 Brief accounts of the syndicate given at time of dissolution in 77 Chron. 717 
(September 19, 1903) and New York Tribune, September 12, 1903. 
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interested. The subscribers included the Equitable and New 
York Mutual Life Insurance Companies, the National City and 
other prominent banks and trust companies, officials of the 
United States Steel Corporation. The individual subscribers 
were legion. Hiallgarten and Company acted as managers and 
received in compensation $220,000 cr 2% of the capital amount. 

It is difficult to estimate the actual tangible assets acquired 
by the United States Realty and Construction Company. A 
little over a year before, the Fuller Company had $5,000,000 in 
property and net quick assets. This amount had been actually 
increased through the business by at most $1,000,000, although 
the surplus account amounted to nearly $3,000,000 when it was 
taken over by the United States Company.’ Its investment 
standing was excellent, the preferred stock was then selling above 
its par value.t The New York Realty Corporation owned five 
pieces of property, and part interest in two other pieces. Alto- 
gether the property was probably worth about $2,500,000, but 
it was encumbered by mortgages aggregating $1,200,000.5 In 
addition the Corporation held $2,144,563 in mortgages and some 
miscellaneous assets so that all the property of the Corporation 
had a value of not over $3,500,000. The capital stock was $3,- 
000,000. During the preceding 163 months, the apparent 
profits of the Company amounted to $1,470,490, out of which 
dividends at the rate of 10% per annum had been paid. It 
should be noted, however, that nearly half this apparent profit 
was shown by crediting the profit and loss account with $603,221, 

1 The Commercial and Financial Chronicle remarked at the time, referring 
to the subscribers, ‘“‘ nearly every important financial interest in this city.” (75 
‘Chron. 294.) 

277 Chron yt 7, 

3 New York Stock Exchange Listing Application, A—2698, dated October 13, 


1902. Summary, 75 Chron. 1200. 
‘ The following is a summary of the market quotations of the Fuller securities, — 


the George A. Fuller Company of New Jersey: 


Common Preferred 
Month Low High ow ig 
PRUNES GOL eect os lelsvoeta tials aaroioerile tesleivlene 484 53 o44 907k 
MEL s 1 OOD ieene ttre hain sbaxera.trs.oce vrsvaidsareievsleie ne ese 49 64 94t 108 
PATIC St REL OOQ ie mrcrht mierstacterere sist taperoetae so: ae'e otete 504 62 1024 108} 
DODLEMIDELET QOD rye GOiele saciciore i csslereleeiaorsare 58 58 to4} 105 


5 New York Stock Exchange Listing Application, A—2608. 
6 This is a liberal estimate based partially on balance sheet of September 15, 
1902, and partially on assessed valuations. 
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from “increase of valuation of real estate and stocks owned.” 
The Central Realty Bond and Trust Company conveyed to 
the United States Realty and Construction Company only its 
real estate interests. These consisted of some thirteen New 
York City lots and a half interest in others, property burdened 
with mortgages, to the amount of $1,319,000. The equities 
were worth certainly not more than $1,500,000. Altogether, 
then, it would appear that the United States Realty and Con- 
struction Company commenced business with actual real estate 
and other tangible property to the value of approximately $11,- 
000,000, and with $11,000,000 in money, — $22,000,000 in all. 
Against this was issued $27,500,000 in preferred stock, and 
$33,500,000 in common stock, — $61,000,000 in securities. 

In spite of the unsubstantial ratio between property and 
capitalization, the history of the earning power of the constituent 
companies augured well for the new holding corporation. From 
its organization until taken over by the United States Company, 
the Fuller Company had earned an average of $2,418,374 2 a year, 
— this on invested capital, confessedly worth only $5,000,000. 
The good-will and organization of the Fuller Company might, 
therefore, be considered rightly of great value2 The New York 
Realty Company had been earning at the rate of $900,000 a year, 
and the equities of the real estate acquired from the Central 
Company had a reported earning capacity of approximately 
$500,000. Altogether the earnings of the subsidiary companies 
were reported to be at the rate of about $3,800,000 a year, but a 
large part of this amount, certainly $1,000,000, was obtained 
by assuming as earnings the supposed increased value of real 
estate. The 6% cumulative dividend on the United States 
Realty and Construction Company’s preferred stock called for 
an annual disbursement of only $1,650,000. 

The shares of the United States Realty and Construction 
Company were admitted to the list of the New York Stock 

* New York Stock Exchange Application, A-2698. The mortgage debt on the 
blocks of which the Central Company had only a one-half interest have been 
pro-rated. 

2 Tbid. 


* Furthermore the market values of the Fuller Company’s stocks were relatively 
high. (See note on p. 233.) 
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Exchange, and were quoted for the first time on October 30: 
1902, — $75.50 a share for the preferred stock and $32 a share 
for the common stock. These were the highest quotations ever 
attained for the securities. On the basis of these quotations, 
the United States Realty and Construction Company had a 
market valuation slightly in excess of $30,000,000, and the 
members of the Hallgarten syndicate had an apparent profit 
of something less than $1,000,000. The market prices of the 
securities began to fall almost the day following their initial 
quotations. No reason could be discovered, as the strongest 
financial interests were supporting the enterprise, and regular 
dividends were paid on the preferred stock. At the end of 
the first half-year of the Company’s business, the New York 
News Bureau’ published an “authoritative statement” to the 
effect that the earnings for the six months were $1,600,000, and 
that the Company had on hand construction contracts to the 
amount of $23,000,000. “‘ The assured profits on these contracts 
will exceed $2,000,000.” At the time of this announcement, 
the preferred stock was quoted at $68 a share, and the common 
stock at $22. The Hallgarten syndicate could at that time 
be liquidated only at a loss. It was evident that the syndicate 
was in possession of a large part of its original holdings and 
the conditions of the market were such that its managers could 
not sell these securities except at a considerable loss. In the 
meantime, the promoters of the Company had secured a truly 
remarkable Board of Directors, representing as it did numerous 
strong financial interests. From collateral evidence it is clear 
that men had permitted the use of their names on the Board 
of Directors on account of the importance of the Hallgarten 
syndicate, but had assumed little responsibility on behalf of the 
Company, and knew next to nothing about it. The specific 
management of the enterprise was then, as previously, in the 
hands of Black and his associates. 

By July 23, 1903, less than a year after the Company had 
started on its career, the market value of the preferred stock had 

1 Quoted in 76 Chron. 927. 


2 Of this Board of Directors the New York Evening Post made the following 
comment: “Realty stock was set afloat with one of the most extraordinarily 
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fallen to $46 a share, and that of the common stock to $9. This 
represented a market value for the Company of approximately 
$15,500,000, — hardly more than the amount that had been paid 
in money, at the time the Fuller and the United States Realty 
Companies were promoted. On that date, the Company’s 
officials, fearing a panic in its securities, issued an exhaustive 
statement ! to the effect that the United States Realty and Con- 
struction Company and its two subsidiaries had on deposit 
at the banks a little less than $4,000,000, together with other 
stocks, bonds, mortgages, and equities aggregating in all over 
$12,000,000.2. These statements were no exaggeration. There 
is no reasonable doubt but that the actual property owned by the 
Corporation amounted to well over $16,000,000, including the 
$11,000,000 in cash received by the Company from the syndicate, 
but without regard to the good-will of the Fuller Company. 
Unfortunately, the syndicate’s money had been largely invested 
in more or less speculative securities and syndicate participations 
upon which the Company had sustained severe losses. The 
general security market underwent a marked decline between 
the summers of 1902 and 1903 which aggravated, to a consid- 
erable degree, the general feeling of uncertainty. 
The discrepancy between the assets and the market value 
of the Company’s securities was due to forbodings of ill. Two 
composite Boards of Directors, in point of character, that was ever named even 
in those days when en ‘nent bankers and vulgar gamblers grew used to sitting 


harmoniously side by side in the committee of new corporations. The virtuous 
directors, as usual, served as a guarantee which the wicked directors, as usual, 


could not entirely efface in the public view.” — New York Evening Post, May 28, 
1904. 
1 47 Chron. 206. 
ie OFS) yeep HMMS e Le Cie eae Canoe sabe Seek Bo oan $3,982,162 
Stocksian dl bonds mere cree tele $6,080,000 
New York City mortgages............... 4,190,000 
NG WieGUItles seem aerate ere 2,370,000 12,640,000 
$16,622,162 


* For example the Company was carrying large interests in the preferred and 
common stocks of the National Fireproofing Company, then having only a nominal 
market, and over 5,000 shares of United States Steel Corporation’s preferred stock. 
It had participated in numerous syndicates including the Underground Railway 
of London, and the Denver and Northwestern Railway. 
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weeks after the publication of the “ official statement ” a full 
account of the condition of the Company for the nine months 
ending June 30, 1903, was made public. It then appeared 
that the earnings for the period aggregated only $1,417,686 of 
which $487,625 was “ profit from estimated increase in value of 
investments still held” + and $576,773 was “ profit on buildings 
in progress, estimated proportion accrued.”’2 The net earnings, 
without these questionable entries were then only $353,278. In 
the nine months $1,218,889 had been paid in dividends. The 
United States Realty and Construction Company, although 
merely a holding corporation and presumably under no direct 
expense, had charged to expenses $564,863, a considerable part 
of which was officers’ salaries and general expenses.? Had the 


1 The accountants permitted the marking up of the value of two pieces of real 
estate which the Company had leased during the year. The increased value was 
regarded as income. 

2 The following system of taking, as earned, profits on buildings in the process 
of construction was adopted by the two accounting firms making the audit: (a) 
On buildings where less than 1/3 total cost was expended, no profits were taken ; 
(b) where 1/3 to 2/3 total cost expended, 50 % estimated profit taken; (c) where 
expenditures exceeded 2/3 the total cost, 75 % profit was taken; (d) the remaining 
25 % acting as a reserve until the buildings were finally completed and the pay- 
ments all made. 

3 Figures in this paragraph from report of Jones, Caesar & Company and Mar- 
wick, Mitchell & Co., reprinted 77 Chron. 297, August 8, 1903. 
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managers merely invested the $11,000,000 of money received 
from the Hallgarten syndicate in securities yielding 5% interest, 
they would have obtained $412,500, or more than the actual net 
earnings of the entire organization. 

On September 11, 1903, the Hallgarten syndicate was dis- 
solved. It was planned to continue it until November 1st, but 
conditions in the stock market made it undesirable to have the 
large holdings remain longer unabsorbed. Furthermore, the 
bank which had consented to finance the syndicate to the extent 
of 20% of the cash advanced had become worried and called 
for more margin. The results of this syndicate are in sharp 
contrast to those of many other syndicates organized within the 
previous four years, in connection with the promotion of prom- 
ising industrial consolidations. The managers of the syndicate 
had originally acquired 110,000 shares of the preferred, and 
110,000 shares of the common stock. Soon after organization 
and before the stocks were admitted to the list of the New York 
Stock Exchange, the managers sold 60,000 shares of the common 
stock at approximately $37.50 a share. They refused an offer 
of $35 a share for the remainder.! With a large part of these 
proceeds, they purchased about 27,000 shares of the common 
stock, and about 17,000 shares of the preferred, at prices very 
much less than those at which they had acquired the stock from 
the Company. At the time it was dissolved, after Hallgarten 
& Company had taken $220,000 for their services, the syndicate 
was in possession of 127,050 shares of preferred stock, 77,220 
shares of common stock, and about $675,000 in money. Approxi- 
mately $500,000 of this amount had been received from the divi- 
dends on the preferred stock, so that the money profits of the 
syndicate operations amounted to only about $175,000. On 
the day the syndicate was dissolved, the preferred stock was 
quoted at $36 a share, and the common stock at $6.50 a share. 
Including the money actually returned to the members at the 
time, the total value of its holdings may be estimated at $ 5,250,- 


1 Statement of member of syndicate and a number of the Board of Directors 
of United States Realty and Construction Company. New York Sun, Septem- 
ber 15, 1903. 
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ooo, less than one-half the amount subscribed by the members 
at the time of the formation of the United States Realty and 
Construction Company. 

A week after the dissolution of the Hallgarten syndicate, 
the Directors of the United States Realty and Construction 
Company passed the fourth dividend on the preferred stock 
“because the Company had not earned the money.”? Behind 
the failure of the Hallgarten syndicate and the United States 
Realty Company lay the financial depression of the summer of 
1903, with the severe liquidation of industrial stocks. The 
market for the securities of business consolidations had dis- 
appeared, and the Realty promotion, coming at the very end 
of the period of promotion, had to bear the brunt of the burden. 
Even the United States Steel Corporation’s common stock had 
suffered severely, and was then selling at $20 a share. But 
back of the general conditions of the market, there were three 
underlying causes which served to accentuate the lack of confi- 
dence in the United States Realty and Construction Company. 
Two of these causes were concerned with the methods of account- 
ing, tolerated by the Company’s management, and the third 
with the relations that developed between the Fuller Company 
and its employees. 

The United States Realty and Construction Company had fol- 
lowed the policy, earlier practised by the Fuller and the New York 
Realty Corporation, of admitting, as net earnings of the year, 
the appreciation in the holdings of real estate. Net earnings, 
computed on this basis, had been credited to surplus account, 
applicable to dividends. The plan was objectionable because 
of the natural tendency of the officials to appraise their property 
at an unwarranted figure, and the manifest difficulty of using 
mere appreciation as a quick asset out of which to meet the 
cash requirements of dividends. Appreciation of real estate 

1 According to an officer of the Central Realty Bond and Trust Company, which 
had acted as agent for the syndicate managers in the distribution, each member 
of the syndicate received on the basis of each $1,000 contributed $1,155 in pre- 
ferred stock, $702 in common stock, and $61.66 in money. Of this money $45 


was represented by dividends on the preferred stock held by the syndicate. 
2 77 Chron. 717, September 19, 1903. 
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might have found its way into surplus, had the Company been. 
engaged in buying and selling property, in which case the profits 
realized through sales might be credited to net earnings. But 
the Company was not engaged in this business, nor had it sold 
any property upon which a profit could be taken. Furthermore, 
where appreciation occurs, depreciation is quite as distinct a 
possibility, and the public accountants had showed clearly 
that the Company had not charged to the net earnings account 
the losses sustained through the depreciation of certain of its 
securities. To admit as net earnings the increases in value, 
and omit the losses could have but one outcome. 

Another vicious accounting practice tolerated by the officers of 
the Fuller Company was that of crediting net income with 
“earned” but unrealized profits on building contracts. A 
similar practice was adopted by the United States Shipbuilding 
Company, which suffered the misfortune of finding that before 
contracts were completed the anticipated profits of millions had 
turned into a heavy loss. The error of this method of accounting, 
lay in the fact that it was impossible to determine exactly the 
proportionate amount yet to be done on a building. Unless this 
could be determined exactly, it was obviously impossible to 
estimate the margin between the cost of the unfinished structure 
and the proportion of the contract price already earned. Again 
net earnings were made to depend on an estimate, and the esti- 
mate, moreover, was in the hands of the officers of the Company. 
Just before the United States Realty and Construction Company 
became seriously embarrassed, the officials of the Corpora- 
tion realized the unsubstantial basis upon which depended such 
taking of profits before they were realized, and discontinued the 
practice. The announcement of the change was, however, too 
late to help maintain public confidence in the Corporation’s 
securities. 

The fundamental difficulty with the earning power of the 
United States Realty and Construction Company lay in another 
direction. The Fuller Company was in serious difficulties. 
from its relations with labor organizations. Building operations 
have always suffered from strikes and labor disputes, and large 
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office buildings, requiring a high grade of specialized labor 
for their construction, have been particularly susceptible to the 
influences affecting the labor market. Beginning in 1897, and 
extending through 1902, there was extensive building all over the 
United States. This movement was especially felt in New York 
City, where large amounts of capital were spent. Wages, 
therefore, rose rapidly in all the building trades. On account 
of the relative scarcity of labor, and the pressure on the employers 
to fulfill their contracts at a specified time, the labor unions 
acquired great power. The union of iron workers was especially 
strong. To resist its demands, certain employers in New York 
City formed an association known as the Iron League. Closely 
connected with the Iron League, but formed to cover a broader 
field, was the Building Trades Employment Association. The 
Structural Iron Workers’ Union demanded in April, 1903, an 
advance in wages from 50 cents an hour to 56% cents, beginning 
May 1, 1903. The employers belonging to the Iron League 
not only refused the demands, but also refused to have anything 
further to do with the Structural Iron Workers’ Union, unless the 
representatives of the latter consented to sign a general arbitra- 
tion agreement. Asa result a “ lock-out ” was declared by one 
side and a “ strike ” by the other. 

With these difficulties, however, the Fuller Company was not 
concerned. As one of the largest employers of labor, it had 
refused to become a member of the Iron League, or the Em- 
ployers Association,! believing that it could arrange its difficulties 
with the unions directly. It had accordingly signed a special 
and secret agreement in the spring of 1903, and the members 
of the unions had continued to work on the buildings under 
construction by the Fuller Company. This policy had, however, 
antagonized the other contractors, who felt that the Fuller Com- 
pany had jeopardized the interests of the employers. It did not, 
moreover, insure the Fuller Company against other difficulties 
with its employees. The first of these difficulties arose over a 
delay in the finishing of a building which the Fuller Company 


1 The Fuller Company had been a member of the Association, but was ex- 
pelled because of a refusal to pay a fine of $500. 
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was constructing for the Butterick Publishing Company.’ 
Most serious, however, was the difficulty with the masons, 
which arose in November. Ata former time the Fuller Company 
had been a member of the Mason Builders’ Association, which had 
agreed with the Bricklayers’ Union not tosublet any contracts 
on fireproofing, the laying of brick floors and the like, but to em- 
ploy the masons who were working on the walls. The Fuller Com- 
pany was no longer a member of the Association, and believed 
itself not bound by the agreement. Accordingly the Company 
sublet the fireproofing on a building to the National Fireproofing 
Company, a large interest in which the United States Realty 
and Construction Company had purchased with a part of the 
money received from the Hallgarten syndicate. The Fireproofing 
Company employed its own men instead of bricklayers already 
on the premises.2. As a result a strike was extended to all build- 
ings then under construction by the Fuller Company. On the 
same day, for an entirely different cause, the stone cutters also 
struck. This stopped the work on all the Company’s buildings 
at once, as employees in other trades were thrown out of work. 
In order to fulfill its contracts, the Fuller Company finally granted 
all the demands of the Bricklayers’ Union even to the extent of 
allowing the men pay for “ waiting time” to the amount of 
$1,500 a day. Three days after the settlement with the brick- 
layers, the structural iron workers, with whom the Fuller Com- 
pany had maintained amicable relations, owing to the agreement 

1 This incident had its dramatic touch. It appeared that the contract for the 
building called for completion by August 1, 1903. The Fuller Company became 
entangled in a controversy between two different kinds of structural iron workers’ 
unions. They sublet the contract, but the work lagged until the Butterick Com- 
pany demanded that the Fuller Company leave the building, the upper stories 
of which were unfinished. They refused. About midnight on October 6th a 
force of men under the employ of the Publishing Company went to the building 
for the purpose of occupying it. They found that the Fuller Company had en- 
gaged armed men to hold the building who, behind barricaded doors, resisted all 
assaults. The matter was subsequently settled between the parties, but a great 
deal of newpaper notoriety was attracted to the Fuller Company at the very 
time the securities of the United States Realty Company had declined in market 
value to their lowest points. (For accounts see New York Tribune, October 


To 8, 9; 12, 1903.) 
* New York Tribune, November 12, 1903. 
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signed the previous April, left their work because the Company 
had sublet the placing of some ornamental iron work to a member 
of the Iron League.!. Thereupon the Fuller Company joined the 
Tron League and the affiliated Employers’ Association.2 As a 
result of these events, sympathetic strikes were called on build- 
ings in process of erection by the Fuller Company in Chicago 
and elsewhere. Work was stopped on the large depot the 
Company was building for the Wabash lines in Pittsburg, and it 
was finished by the railway company.’ Other controversies 
and strikes continued into the following year.‘ 

All these difficulties reflected unfavorably on the standing of 
the Fuller Company, and market value of the securities of the 
United States Realty and Construction Company.® The financial 
history of the latter company had been running far from smoothly 
during the time the labor controversies of the Fuller Company 
were in progress. On November 18, 1903, Vice-President 
Robert E. Dowling stated that the amount of construction 
business had fallen off between 30% and 40%.° On the following 
day a Committee of Directors,7 men who had been led into the 
enterprise by the representations of Black and his associates, 


1 New York Tribune, November 22, 1903. 

2 Ibid., December 30, 1903. 

3 78 Chron. 51. 

4 A long controversy with the bricklayers’ carriers began March 8, 1904, in 
the settlement of which the Fuller Company finally enlisted the help of non- 
union men. New York Tribune, March 9g, 15, 16, 19, 25, April 7, 1904. 

5 The feeling of hopelessness is evidenced by the following statement given 
out by a representative of the Fuller Company at the beginning of the troubles. 
“On account of labor troubles and the consequent depression in the building 
industry, we have reduced our working force very considerably. We have dis- 
charged all our estimaters but the chief estimater, and have reduced the force 
greatly in all other departments, but we are not going out of business. Other 
contracting firms are also reducing their forces on account of discouraging condi- 
tions. We shall finish the contracts on hand, but will undertake very little new 
work until the building conditions are more stable. Jn fact there is very little 
new work in sight, as investors, owing to the unsettled state of the building trade, 
will not invest. The constant strikes and lock-outs of this season have brought 
about a stagnation in the trade from which everyone is suffering.” New York 
Tribune, November 18, 1903. 


6 47 Chron. 2030. 
7 James Speyer, Chairman. 
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but who knew next to nothing about it, became alarmed at the 
low prices of the Company’s securities! and the general lack of 
confidence in the management of the Company. This Stock- 
holders’ Committee, admittedly constituted as a protest to the 
Black management, requested all stockholders to deposit their 
securities with the Equitable Trust Company, that it might 
“secure some radical changes in the administration of the Com- 
pany, especially in its construction department.” ? Later all 
the stock deposited was returned to the stockholders. 

In the meantime, H. S. Black and his associates, taking advan- 
tage of the low price of the Company’s securities, had acquired 
large blocks of the common and preferred stocks on the open 
market. A majority of the outstanding stock came, at the time, 
under the control of H. S. Black and James Stillman. At this 
juncture, thirteen of the directors resigned. The number 
included some of the strongest banking interests that were behind 
the Company. Soon after securing control, Mr. Black was 
elected President and in the subsequent reorganization, his 
influence was dominant. 

During the latter part of January, 1904, the securities of the 
United States Realty and Construction Company rose rapidly 
in their market value on the strength of a rumor that a reorganiza- 
tion was imminent in which bonds would be given in part pay- 
ment for the outstanding preferred stock. This rumor took 
definite form in the announcement of a plan, supposed to have 
been advanced by a sub-committee headed by James Stillman. 
According to this plan, the capital stock would be cut to $14,- 


1 Preferred stock, $35.75. Common stock, $5.50. 

* “As owners and representatives of owners of large amounts of the capital 
stock of the United States Realty and Construction Company, we have, after 
full consideration, determined to request the stockholders to confer upon us powers, 
as a Stockholders’ Committee, which will enable us to secure some radical changes 
in the administration of the Company, especially in the Construction Department, 
and to establish an administration of the Company’s affairs, which we believe will 
be advantageous to the stockholders, and will secure for the Company the confi- 
dence of the communities in which its business is to be transacted.” Section 1, 
Circular to Stockholders, dated November 19, 1903. 


* Among them, E. C. Converse, James Speyer, Cornelius Vanderbilt, and 
Charles F. Adams. 78 Chron. 233. 
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950,000 par value, all of which was to be of one class. In addition, 
the new company would issue $21,000,000 of first mortgage 44% 
bonds. The holders of the old preferred stock would receive 
70% of their holdings in bonds, and 30% in new stock. The 
owners of the old common stock would receive 20% of their 
holdings in new stock.! The proposed changes may be seen 
from the table given on page 247. From a comparison of the 
securities of the two companies, it is obvious that the total 
capitalization was to be cut down from $61,000,000 to $34,200,- 
ooo or about 43%. Yet at the same time, the Company was to be 
burdened by $866,000 in fixed charges and $19,2 50,000 in funded 
debt, although the charges ahead of the common stock were 
cut from $1,650,000 to $866,250. The weak point of the plan 
was that bonds were created where there were none before, 
and that although the new charges were less in amount, they 
were fixed and not contingent. 

On the announcement of the plan, much discussion arose. 
Considerable criticism centered on that feature of it which 
proposed to issue bonds for preferred stock. It seemed to some 
of the critics “ like going into debt, and getting nothing in return.”’ 
On the other hand, many people were of the opinion that the 
preferred stockholders were treated too liberally. As stock- 
holders they should share in the risks of the business, and to give 
them bonds for nearly three-fourths of their holdings was 
obviously unfair to the holders of the common stock. On the 
other hand, the preferred shareholders contended that the com- 
mon stock was all “ water’ and that they were entitled to the 
premier securities, as their stock represented the actual prop- 
erty of the old company.? 

In the discussions other plans were suggested. One that was 
widely talked of proposed to give the preferred shareholders 
60% of their holdings in bonds, and the common shareholders 
30% in new stock. Another plan proposed to give the preferred 
shareholders only 35 % of their holdings in bonds. It seemed to 

1 78 Chron. 587. 

2 See letter of dissatisfied preferred stockholder, dated February 16, 1904. 
New York Evening Post. 
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be the consensus of opinion that the contingent charges ought 
to be reduced, and the only way to accomplish this end seemed 
to be to induce the preferred shareholders to accept a better 
security, provided they consented to undergo a reduction of in- 
come.! With this as an excuse, all the proposals involved the 
creation of a bonded debt. 

Finally by the middle of May, 1904, a definite plan was agreed 
upon which seemed to be acceptable to the majority of the 
interests of the Realty Company.? It was similar in general 
outlines to the earlier plan, but differed in details. The new 
corporation, to be called the United States Realty and Improve- 
ment Company, was to have an authorized capitalization of 
$30,000,000, the stock being all of one class. A little over 
$16,000,000 of the stock was to be issued at first, and the rest 
was to remain in the treasury for use in the conversion of bonds. 
In addition to the stock, the new Company was to issue a little 
over $13,500,000 of 5 % twenty-year debenture bonds, convertible 
within time limits into the stock of the Company. It will be 
remembered that the bonds in the former plan bore only 44% 
interest, but were covered by a mortgage. The new plan pro- 
posed to give bonds to the value of 50%, and new stock to the 
value of 423% for the old preferred stock, and new stock to the 
value of 15 % for the old common stock.? The table on the next 
page suggests the details of operation of the new plan. 

On comparison with the outline of the preceding plan, it is 
clear that both the charges and the outstanding capitalization 
were further reduced. The new fixed charges were only $687,- 
500, and the total outstanding capitalization was reduced to 
$30,000,000. The same serious objection to creating a debt 
and changing a contingent charge to a fixed charge held true 
of this final plan, quite as much as of the tentative one. 

As Mr. Black and Mr. Stillman controlled a majority of the 
stock of the old company and approved of the plan, success 


* It should be remembered that the United States Steel bond conversion plan 
was then being discussed widely. 

2 78 Chron. 20109. 

* See plan outlined in letter to stockholders, May 25, 1904, especially Section 3. 
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was therefore assured. By the middle of June, 1904,’ it was 
declared operative, and in due time practically all the securities 
of the United States Realty and Construction Company were 
exchanged for those of the United States Realty and Improve- 
ment Company. ; 

The failure and subsequent reorganization of the United States 
Realty and Construction Company turned upon an over-esti- 
mation of the earning power of a company engaged in the con- 
struction and renting of costly urban real estate. The business 
of the Company was actually divisible into two parts, that 
conducted by the Fuller Company, and that by the New York 
Realty Corporation. Both were seriously affected by the general 
depression that commenced in the autumn of 1902. They 
showed large earnings during the preceding years of activity, and 
their consolidation was promoted with the expectation that these 
large earnings would continue. The contraction of credit 
curtailed building construction, and disputes with labor unions 
paralyzed the Fuller Company. Speculation changed the possible 
earnings of the other branches of the business to losses, and false 
methods of accounting aggravated the feeling of uncertainty 
in the minds of investors. These factors made it clear that the 
business had not the earning capacity its promoters had antici- 
pated, and the reorganization turned merely upon the reduction 
in capital charges. A large contingent charge was changed 
into a smaller fixed charge. 


1 78 Chron. 2446 


CHAPTER X 


THE AMERICAN BicycLE COMPANY 


Early history of bicycle industry, 249; promotion of American Bicycle Com- 
pany, 251; early management, 255; first published statement, 256; failure of 
the American Bicycle Company, 257; reorganization plan, 259; failure of ‘the 
Pope Manufacturing Company of New Jersey, 263; reorganization plan, 265; 
summary, 268. 

CHRONOLOGICAL SUMMARY 


1890. Beginning of the bicycle industry. 

1897. Popularity of the bicycle reaches its climax. 

1898. Promotion of the consolidation. 

1899. American Bicycle Company commences operations. 

1g00 First published statement. 

1902. Failure of the American Bicycle Company. 

1903. Reorganization into the Pope Manufacturing Company of New Jersey. 
1907. Failure of the Pope Manufacturing Company of New Jersey. 

1908. Reorganization into the Pope Manufacturing Company of Connecticut. 
1913. Failure of the Pope Manufacturing Company. 


THE failure of the American Bicycle Company was a con- 
spicuous example of financial distress consequent on the collapse 
of an entire industry. The use of bicycles became so extended 
from 1892 to 1895 that it could be called a craze. The craze 
reached its height in 1897. It was maintained with but slightly 
lessened intensity to 1900, when it ceased even more suddenly 
than it had arisen. Public taste, fickle at all times, and especially 
fickle regarding its amusements, became suddenly weary of its 
plaything, and threw it aside. Millions of dollars worth of 
property invested in the manufacture of bicycles consequently 
became worthless. 

Soon after the close of the Civil War, there was a period of 
pronounced popularity of the men’s “tricycle.” This fad 
died down as quickly as it had arisen. Col. A. A. Pope, the 
father of the bicycle industry in this country, saw the English 
big-wheel machine at the Philadelphia Centennial, and was 


instrumental in having a few machines imported into this country 
249 
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as an experiment. These proved a success, and he looked about 
for an opportunity to have them manufactured in this country. 
The Weed Sewing Machine Company undertook for him the 
manufacture of bicycles in this country at its factory in Hart- 
ford, Connecticut. In course of time, Col. Pope secured con- 
trol! of the Company and the name was changed to the 
Pope Manufacturing Company.? The popularity of the bicycle 
grew rapidly after 1892. As there were few if any important 
basic patents in the industry, competition sprang up all over 
the country, attracted by the liberal profit and the apparently 
bright future of the business. Mr. George Pope, in his affidavit 
to the Industrial Commission, testified that “ the business had 
been very profitable up to 1895.” This year was, in fact, 
the year of greatest profits, although not of the greatest produc- 
tion. At the end of the season the manufacturers, everywhere, 
found the demand in excess of the supply. Local dealers were 
unable to furnish enough machines for their customers and 
manufacturers were unable to fill their orders from dealers. 
The conditions indicated a young industry in which public 
demand for a new commodity had arisen suddenly, without 
adequate provisions for supplying it. Those manufacturers, 
who could supply the commodity were able to secure inordinate 
profits.‘ 

By the very nature of the circumstances, this period of large 
earnings was of short duration. An industry in which the returns 
are large soon attracts new capital and new business ability. 
The excessive profits of the year 1895 were put back by the 


1 At the time in question the sewing machine business was suffering a depression, 
and the Weed Sewing Machine Company was in difficulties. Col. Pope gave the 
Company so many orders that the sewing machine works were gradually trans- 
formed into a bicycle factory. Meanwhile, Pope purchased a minority interest 
in the sewing machine company’s stock and subsequently the absolute control. 

* The original Pope Manufacturing Company was organized in Boston by Col. 
A. A. Pope to exploit certain small inventions. The capital was small, — $10,000. 
After the assumption of the Weed factory the bicycle business became its chief, 
if not its only, business. 

3 XIII R. I. C. 689. 

* It was an excellent example of what Professor Marshall would call “ quasi- 
rent,” inordinately large earnings due to fortunate economic conditions. 
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manufacturers into new machinery, new factory buildings, and 
other forms of fixed capital. The succeeding year showed a 
marked increase in production, but the manufacturers and 
dealers were able to fill all their orders. Supply had met demand 
and, temporarily at least, the industry was at equilibrium. 
During 1897, competition had become so keen that the net 
earnings, judging from the figures available for the largest 
manufacturers, were less than a half what they had been during 
the preceding year. During 1898, the competition had increased 
rather than diminished, although many of the smaller plants 
had been eliminated from the field. The prices to the ultimate 
consumer were not reduced by an amount commensurate with 
the increased competition, but each manufacturer assumed 
enormous selling expenses in order to maintain the popularity 
of his particular make of bicycle. Racing teams, the members 
of which received large salaries from the manufacturers, traveled 
about the country for advertisement purposes; elaborate book- 
lets were widely distributed, and each dealer spent a considerable 
fraction of his total receipts in “ bill-board”’ and magazine 
advertisements. In spite of these heavy selling expenses, the 
older, better established manufacturers were able to obtain a 
small profit, but the industry was rapidly approaching a serious 
depression through over-production alone. The manufacturers’ 
stocks of bicycles, left over at the end of the year, steadily 
increased after 1897. 

ie One day in the late summer of 1898, Col. J. J. McCook, of 

/ the law firm of Alexander and Green, suggested to Mr. A. G. 
Spalding,’ that it might be expedient to form a combination 
in the bicycle industry.2. The suggestion was very favorably 


1 President of the Lamb Manufacturing Company of Chicopee Falls, manu- 
facturers of the Spalding bicycle. 

2 As reviewed to the present writer, the conversation was something as follows: 

Col. McCook. Have you observed the movement toward combination appar- 
ent everywhere P 

Mr. Spalding. Yes. 

Col. McCook. Have you ever thought of the possible application of the com- 
bination idea to the bicycle industry ? 

Mr. Spalding. Not seriously. 

Col. McCook. I wish you would think it over, it seems to be working in many 
other cases. 
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received, and Spalding, with the help and legal advice of Alex- 
ander and Green, secured options on a large number of bicycle 
plants, — estimated at first in the Commercial and Financial 
Chronicle, as those of “more than one hundred makers.” ! 
The actual number of options appears to have been 107.2. As 
a matter of fact, only forty-eight of the plants out of the total 
were finally purchased by the promoter of the consolidation,’ 
but these included the Pope Manufacturing Company, and all 
the largest factories in the industry. They controlled upwards 
of 65% of the country’s entire output of bicycles. These forty- 
eight plants had made, altogether, average net profits of over 
$3,500,000, for the two preceding years, and average net profits 
of nearly $5,000,000, for the preceding four years. Even 
allowing for exaggerations of statement, there is every reason to 
believe that the constituent manufacturing companies were 
earning liberal profits. And it was hoped to further increase 
their collective earnings by introducing economies of combina- 
tion and large-scale production, then widely believed in by 
public and manufacturers alike.® The various manufacturers 
held, among them, over nine hundred different patents. The 

1 68 Chron. 974. 

2 69 Chron. 177. 

8 A list of these manufacturers was published at the time. It may be found 
in 1900 Moody’s Manual of Corporations, 206. Summary Statement, 68 Chron. 974. 

* Net earnings of constituent plants as shown by audit of W. T. Simpson, 
published by Baring, Magoun & Co., and also restated in the George Pope affidavit, 


XUI R.I.C. 689. These figures were probably excessive, because inventories 
of “dead ” stock were not charged off to profit and loss account. 


DSO 5 ne cpo.cisleasss ne, « dees YOR ee eee $5,118,958 
EOOO: Meteo joists ever ics2s 2. oe ete ee EN 7,763,460 
BOOT Meer st le Aaa en Ce ee 3,708,867 
EGOS Weeten urn he 0 5ismios «cra ettels Ree eee 3,328,885 


At time of combination, summer of 1899, the earnings for 1899, partly actual and 
partly estimated, were $3,083,684. 
* Some of these economies of consolidation, aside from lessened waste in adver- 

tising, which the promoters believed would be realized were: 

(a) Administration expenses. 

(6) A single purchasing agent. 

(c) Saving through large orders of raw materials. 

(d) Standardization of parts requiring less expense in carrying supplies. 

(e) Concentration of plants. 
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collective use of these patents might of itself be expected to 
promote efficiency and economy. 

The American Bicycle Company was incorporated under 
New Jersey laws, May 12, 1899. Its authorized capitalization 
Was $80,000,000, of which $35,000,000 was 7% preferred stock 
and $45,000,000 was common stock. The Company was incor- 
porated before any of the manufacturing plants were actually 
acquired. It was proposed at first to dispose of the stock through 
bankers and to pay for the bicycle plants with money. But 
as time passed, so many different consolidations made their 
appearance that it was decided to change the financial plan, 
so as to make the securities more attractive to the public. As 
a result of these changes, only $9,300,000 of the preferred stock 
was issued and $17,700,000 of the common stock, but in addition 
the Company authorized $10,000,000 of twenty year 5% deben- 
ture bonds.!. There was considerable delay in executing the 
several purchases and the plants were not formally transferred 
to the American Bicycle Company until September 22, 1899. 
At first, it was rumored that the new Company would acquire 
the plants by giving half cash and half stock.? In the end, 
Mr. Spalding paid for the plants by giving for each money or 
debenture bonds, taken at 923%, to the amount of 30% of the 
appraised value of the plant, preferred stock to the amount of 
30%, and common stock to the amount of 50%.* The manu- 
facturers, in many cases, elected to take the debenture bonds 
instead of the cash. What money was required was supplied 
by an underwriting syndicate, headed by the United States 
Mortgage and Trust Company, of New York, and Lee, Higgin- 
son & Company, of Boston, which took over the bonds at 923%. 
Subsequently, $6,300,000 of these debentures were offered the 
public by Baring, Magoun & Company.’ This amount repre- 
sented the bonds not taken by the manufacturers at 923%, and 
the margin left over to the bankers and promoters. The plants 


1 A small part of the stock was not actually issued and was cancelled later. 
2 68 Chron. 1021. 

3 XIII R. I. C. 680. 

4 68 Chron. 974; XIII R. I. C. 689. 

5 69 Chron. 696. 
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were appraised at approximately $10,000,000, and the net quick 
assets and inventories at approximately $12,000,000, — $22,- 
000,000 in allt. On the basis of this appraisal Spalding issued 
$7,230,000 in debenture bonds, $6,700,000 in preferred stock, 
and a little over $11,000,000 in common stock of the American 
Bicycle Company. There remained to him as the promoter of 
the enterprise and for the payment of commissions approxi- 
mately $2,000,000 in debentures $2,600,000 in preferred stock, 
and $6,700,c00 in common stock.? 

There seems no doubt that the “ appraisal”’ represented an 
over-estimation of value at the time the plants were acquired. 
The American Bicycle Company, in its Massachusetts report, 
values the assets at $18,000,000. Even the inventories, which 
made up the bulk of the total quick assets, were excessive as it 
later developed, because much of the finished product was un- 
saleable. If we place a value of $14,000,000 on the entire 
property, — $5,000,000 for the plants and $4,000,000 for the 
inventories, and $5,000,000, for the cash and receivables, the 
estimate is not far from correct. Against the property was 
issued $36,000,000 in securities bearing fixed charges of $500,000 
and fixed and contingent charges of $1,200,000. 

1 Assets stated at time bonds were offered to the public (September 30, 1899). 


Summary in 69 Chron. 696. Appraisal of real estate by American Appraisal Com- 
pany of Milwaukee. 
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The balance sheet of the American Bicycle Company filed at the Massachusetts 
State House, as of October 1, 1899, approximates the above closely. The chief 
differences are liability items for $4,392,278, as reserve for depreciation and the 
floating debt stated as $2,503,902. The net assets in this case were exactly 
$18,000,000. 

? Statement based on stock actually issued, omitting that afterward cancelled. 
It ought to be noted that after the promoter had paid the charges and commissions 
to the bankers, the attorneys and others, there remained only a small profit. 
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/ The defect in the financial plan of this consolidation lay in| 
the presence of.bonds. The bicycle combination was one of the 
Very few consummated in 1899 which issued bonds. Yet the 
promoters believed themselves unmistakably conservative in 
their provisions for the future, as the constituent bicycle manu- 
facturers were then, apparently, earning at the rate of well over 
$3,500,000, and their average profits for the preceding five years 
were well above this amount.!. The bond interest called for 
less than $500,000, a year, — one-seventh the amount the pro- 
moters had reason to expect, without taking into consideration 
any of the economies due to combination. Even the fixed and 
contingent charges on the bonds and preferred stock required 
less than a third of the past average earnings. Nor were the 
earnings published and the securities issued with a view to 
perpetrating a fraud on the credulous public. On the contrary, 
the bicycle manufacturers themselves had the utmost confidence 
in the Company — so also did Lee, Higginson and Company. 
The manufacturers themselves took most of the securities. 
In fact, Col. Pope not only elected to take the debenture bonds 
for his portion of the money included in the option price, but also 
bought the bonds allotted to other manufacturers. After it 
became apparent that their hopes of a substantial success 
would not be realized, they held on to their stock. Col. Pope 
even advised the investment of the funds of dependent relatives 
in the American Bicycle Company’s securities, so confident was 
he of the success of the Company. 

Soon after the organization of the Company, the management 
closed eight plants, and sold the rubber tire plants to the Rubber 
Goods Manufacturing Company,” receiving in payment some 
cash, and approximately $1,150,000, in the preferred stock of 


1 Infra, p. 252. 

The manufacturers were, at the time the Company was promoted, making 
and selling close to 800,000 bicycles. Had the Company made a net profit of one 
dollar on each bicycle the total profits would have been ample to meet the interest 
charges, — provided the sale of bicycles continued at the same rate. 

2 A consolidation of manufacturers of rubber garments, hose, tires, and a variety 
of rubber utensils. Formation, XIII R.J.C. 37. Company later absorbed by 
United States Rubber Company. Arrangements with American Bicycle Company, 


XIII R. I. C. 38; 69 Chron. 1015; 71 Chron. 391. 
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the Rubber Company, and $2,300,000 in its common stock. 
The American Bicycle Company then offered its stockholders the 
privilege of purchasing this stock on the basis of one share 
of preferred and one share of common stock for $140. By this 
means, the Bicycle Company was able to add approximately 
$1,610,000 to its net working capital. Subsequently, in order 
to simplify its organization, the officials of the Company caused 
to be incorporated the American Cycle Company, which took 
over the bicycle manufacturing plants, and the International 
Motor Company, which undertook the manufacture of automo- 
biles. The American Bicycle Company then became merely a 
holding Company. All these changes were dictated by a wise 
and conservative business policy, looking toward a better organ- 
ized and more economical management. 

In the autumn of 1900, the American Bicycle Company made 
its first public statement for the operations of the first ten months 
of its history. After charging off $1,168,015, for depreciation, 
and allowing for nearly $200,000 expended in purchasing sub- 
sidiary bonds and mortgages, the bicycle consolidation showed net 
profits of over $850,000. Its finances were managed most 
conservatively. In the statement to the Listing Committee of 
the New York Stock Exchange, the Directors stated that the 
net quick assets, November 1, 1900, amounted to $11,854,836.! 
In the meantime, the Company had retired $500,000 of the de- 
benture bonds. 

The initial sales of the American Bicycle Company’s securities, 
at the beginning of 1900, were on the basis of the following 
quotations: — 

Debenture bonds about 94 % 

Preferred stock about $55 a share 

Common stock about $16 a share. 
This indicated a market valuation of approximately $16,500,000 
for the property of the Company. From these high prices of 
January, 1900, the securities of the Company fell rapidly in 
market value until, in December of that year, the bonds were 
sold at 70%, the preferred stock at $22, and the common stock 
at $5 a share. It is difficult to understand why the Bicycle 


1 New York Stock Exchange, Listing Application. Summary in 72 Chron. 534. 
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Company’s securities were not more highly valued considering 
the liberal earnings of the subsidiary plants, and the strong 
management. Financially the Company was in a good position, 
and the signal defect of the whole consolidation, the paralysis 
of the bicycle industry, had hardly begun to make itself felt. 
After the securities were admitted to the list of the New York 
Stock Exchange, the prices for them improved somewhat, — 
the bonds 83%, and the preferred stock $33, — but the rally 
was of short duration. 

In the autumn of rgor, the second annual report for the year 
ending July 31 of that year was made public. The report 
stated that only ten factories were in active operation as a 
result of the concentration of the manufacturing part of the 
business. The year had been an unfortunate one, on account 
of the bad weather during the spring months, when people most 
often purchased new bicycles. The annual profit, however, 
amounted to over $800,000, which was nearly twice the annual 
interest on the outstanding debentures. The total surplus 
earned, above interest charges, stood at $956,262. 

va In the spring of 1902, the securities of the Company rose 
slightly on the expectation of a prosperous summer demand for 
bicycles. Unfortunately this was not realized, and toward the 
end of the summer, rumors became current to the effect that the 
“ Bicycle trust” was in difficulties. It was also stated that 
dissention had arisen in the management with reference to the 
advisability of meeting the semi-annual interest payment on the 
debenture bonds due September first... On August 29, 1902, 
the market price of the bonds dropped abruptly from 623% 
to 57%, on the refusal of the management to deny the truth 
of the rumor, and three days later the American Bicycle Com- 
pany defaulted in the interest payments of the debenture 
bonds. On the announcement of the default, the bonds declined 
in price to about 45%, the preferred stock to $6 a share, and the 
common stock to $1 a share. It was rumored at the time, that 
the Treasury of the Company had on hand only $20,000, with 


1 “ For some weeks past sinister reports have been in circulation regarding the 
financial status of the Company.” New York Herald, August 30, 1902. 
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which to meet the bond interest of $225,000, notes of Baring, 
Magoun and Company, aggregating $150,000 and other notes of 
over $100,000. It later developed that the American Bicycle 
Company and its subsidiaries had debts, other than the deben- 
tures of the parent Company, of over $1,500,000.1 Immediately 
after the default, application was made to the United States 
Circuit Court at Trenton, for the appointment of a receiver. 
Judge Kirkpatrick appointed Col. A. A. Pope and R. L. Cole- 
man, former Chairman of the Board and President, and J. A. 
Miller, of Newark, as Receivers.2 At the same time a self- 
constituted Reorganization Committee asked for the deposit of 
securities, in the interest of a speedy reorganization. Receivers’ 
certificates to the amount of $500,000 were authorized in order 
to meet the claims for wages and merchandise, so that the Re- 
ceivers could operate some of the plants.? The stocks of two of 
the subsidiaries were pledged as security for the Certificates,! 
which were immediately bought by friends of the Company.® 

At the time of the default on the interest of the Company’s 
debenture bonds, it was announced, as usual in such cases, that 
the financial difficulties of the American Bicycle Company 
arose from a lack of working capital, and were thus of a temporary 
nature. “The Company has always been hampered by lack 
of working capital.”® This was obviously not strictly true. 
When the Company commenced business, its official statement 
showed that its cash alone amounted to over $1,000,000, and its 
receivables, — not counting the inventory, — to over $ 5,000,000, 
while the current liabilities were less than $2,000,000. Sub- 

* Examination by Audit Company of New York made for Reorganization Com- 
mittee. Plan and Agreement of Reorganization dated December 1 1002 pe Se 
Outline in 75 Chron. 1304, 1402. 

2 75 Chron. 499. 

3 78 Chron. 853. 
Reorganization Plan, December 15, 1902, p. 2. 
75 Chron. 1033. 
75 Chron. 409. 
“The moving reason for this course (the appointment of Receivers and re- 
organization) is that the Company is, antl has been since its organization, hampered 
by lack of working capital. ... The Company is perfectly solvent and un- 


doubtedly has an assured future. It controls about seventy per cent of the bicycle 
output.” Statement published by Company, September 2, 1902. 


4 
5 
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sequently the Company realized over $1,500,000 in cash from 
the transfer of its tire interests to the Rubber Goods Manufactur- 
ing Company. From the point of view of its balance sheets, 
the American Bicycle Company appeared particularly strong 
in its net working capital. 

The real reason for the failure of the consolidation lay much 


deeper. The bicycle business had suddenly collapsed. In 1899, 


the year the consolidation was consummated, the constituent 
plants manufactured and sold approximately 860,000 bicycles. 
In 1902, the output of the American Bicycle Company was, 
so far as can be gathered from indirect evidence, about 100,000 
machines. Beginning in 1897, the output of the manufacturers 
had exceeded the demand. At first they sought to dispose of 
this surplus by exporting it to foreign countries, but the stocks 
that accumulated in the foreign warehouses were total losses 
to the Company.' Even at the very outset, the Company’s 
accounts showed the large net quick assets only by including in 
the inventories accumulated stocks of bicycles which, under the 
conditions of trade then prevailing, should have been regarded 
asdead. The officers of the Company at the time of the receiver- 
ship emphasized the fact that the Company controlled 70% of 
the bicycle trade. But a virtual monopoly would have been 
hardly more encouraging. No clearer example exists, in the 
economic history of the country, of the truth that the value of 
capital rests in its earning power, and not in its “ cost,” and 
furthermore, that earning power derives its value from social 
needs evidenced by social demand. 

The Reorganization Committee, consisting of interests asso- 
ciated with the Company,” announced a plan of reorganization. 
A new Company was to be formed which should acquire the 
assets of the American Bicycle Company through foreclosure 


1 Certain invoices to Liverpool resulted in a total loss, —' the amount ultimately 
obtained for the bicycles being hardly sufficient to pay the freight and storage. 
One large shipment to Australia failed to meet the expenses and the Company 
had a debit balance with the consignee. 

2 William A Read (Chairman). 

Fred P. Olcott, Colgate Hoyt, 
George F. Crane, F. S. Smithers. 


ee 


260 PROMOTIONS AND REORGANIZATIONS 


sale. A voting trust for the stock was to be created. The 
debenture bonds were to be extinguished, and the holders were 
to receive second preferred stock in the new company, at par 
without assessment.! At first, it was proposed to allow this 
second preferred stock 6% non-cumulative dividend, but later 
the dividend rate was changed to 5% and made cumulative 
after February 1, 1905.2 The preferred and common stocks were 
each assessed nine dollars a share, and given first preferred 6% 
cumulative stock to the value of their assessment. In addition, 
the old preferred stock received 50% in new common stock, and 
the old common stock 25 % in new common stock. The plan can 
be seen from the table given on the next page. 

The most serious criticism that can be mentioned is in the 
unfairness with which the preferred stockholders were treated, 
in comparison with the common stockholders. At the time of 
consolidation, and even after the American Bicycle Company 
was on its feet, the officers contended that the preferred stock 
was represented by tangible assets, and it had been absorbed 
by the outside public to some extent as an investment security. 
This being the case, the purchasers of the preferred shares would 
consider themselves in a distinctly stronger position than the 
holders of the common stock. Yet the only difference in the 
reorganization plan was that, after paying the same assessment, 
the preferred stockholder received twice as much of the new 
common stock as the holder of the common stock. This appar- 
ent disadvantage of the preferred shareholder was all the more 
unfortunate because the preferred was more in the hands of 
the public than the common stock.‘ 

The plan of reorganization avoided the creation of bonds. 
Like the first Reorganization of the National Cordage Company, 
the American Bicycle Reorganization refunded the previously 
existing bonds into a preferred stock. It went even further. 


' Reorganization Agreement, December 1 5, 1902, pp. 5, 6. 
* Modification of Agreement dated January 26, 1903, p. 2. 
* Affidavit of George Pope. XIII R. J.C. 689. 


* From personal evidence given to present writer. Shown also by large sales 
of preferred stock on the New York Stock Exchange. 
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It retired the floating debt by means of a money assessment, 
which was represented among the securities of the reorganized 
Company by stock rather than bonds. The total floating debt 
amounted to $1,506,608 on November 1, 1902." This, with the 
debenture bonds, made a total debt of nearly $11,000,000. The 
entire amount was refunded into stock by the reorganization, 
and in addition, nearly $1,000,000 was placed in the treasury. 
Total debt and stock liabilities of $37,653,008 were thus reduced 
to less than $20,000,000, — after allowing for the new money, — 
and this was entirely stock. 

Soon after the announcement of the plan, a Committee of the 
public holders of the debenture bonds sprang up which solicited 
the codperation of those dissatisfied with the plan.’ Little 
was accomplished, however, probably because of the relatively 
slight pecuniary interest of the public in the Bicycle Company’s 
securities. By the middle of January, 1903, hardly a month 
after the announcement of the plan, it was declared operative. 
In due course of time, the Pope Manufacturing Company was 
incorporated under New Jersey laws, and the personal property 
of the old American Bicycle Company and the shares of the 
subsidiary companies were bid in by the Reorganization Com- 
mittee for $3,500,000.3 The syndicate Maes underwrote the 
assessments for the common and the prefetred stocks was called 
upon to take up nearly a fifth of the old stock, showing that 
a considerable number of the public stockholders allowed their 
interest in the new Company to lapse by default. With but 
slight interruption, the entire reorganization was consummated 
without difficulty and the new Pope Manufacturing Company 
began doing business in its own name August 1, 1904. In this 
new Company the Pope family was dominant. Col. Pope had 
had confidence in the old Bicycle Company, and had kept his 


1 Plan and Agreement of Reorganization, December 15, 1902, p. 9. 

2 Edwin Gould, H. L. Higginson, W. H. Taylor, Wm. M. Laws, Sec. Brief 
notice in 76 Chron. 49, 267. The influence of this committee was sufficient, however, 
to accomplish the change from the 6% non-cumulative rate on the preferred 
stock, into which the bonds were to be refunded, to the 5 % rate cumulative after 
two years. 


8 Acceptance of offer authorized by Judge Kirkpatrick, April 27, 1903. 
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securities through the reorganization. In the new Company, 
he was personally the largest holder of the second preferred stock. 
He was also the “‘ owner of nearly all the common stock,” ! 

The first year of the Pope Manufacturing Company was not 
financially successful. Gross sales of over $7,000,000 resulted 
in a net profit of $50,000.2_ Clearly the dividend on the first 
preferred stock was not earned. The second year showed little, 
if any, improvement. When the sudden cessation of demand 
for bicycles was fully realized, the managers turned toward 
the manufacture of automobiles. The latter industry was in 
its infancy, other manufacturers were already better established, 
and the cost of refitting the factories laid a new burden on the 
already over-burdened finances of the Company. One after 
another of the old bicycle Company’s plants were disposed of, ‘ 
but the Company was in constant need of working capital. 
Toward the close of 1904, the first preferred stock had a market 
value of about $89 a share, the second preferred stock, — the old 
debenture bonds of the Bicycle Company which Baring, Magoun 
and Company had sold to the public at par, — a value of about 
$16 a share, and the common stock of about $5 a share. 

Little of consequence occurred in the history of the Pope 
Manufacturing Company until the summer of 1907. The 
bicycle business was concentrated in two factories, and an adver- 
tising campaign was inaugurated to introduce the Pope-Tribune, 
and the Pope-Hartford automobiles. By the end of 1906, the 
net surplus amounted to a little over $90,000, but it is difficult 
to say how much of this should have been charged to depre- 
ciation account. The public presumed that the Company was 
doing fairly well, and that no serious crisis was impending. 
It was with surprise, therefore, that the business world learned, on 
August 17, 1907, that Receivers had been appointed on the peti- 
tion of a merchandise creditor. The failure of the Pope Com- 
pany was among the first serious embarrassments of the panic 
of 1907, and the fact that it occurred in the summer, at the first 
signs of money stringency, indicated the precarious condition 
of the Company. Its financial difficulties were serious. The 


1 78 Chron. 1966. 2 80 Chron. 115. 
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underlying cause was the difficulty of readjustment entailed 
in changing from the bicycle to the automobile business. At 
the time of the first reorganization, it was supposed that much 
of the machinery used in the manufacture of bicycles could be 
taken over by the new Company at a fair valuation. This 
assumption proved unwarranted, as the economical manufacture 
of the automobile required new and special machinery. Much 
of the working capital obtained at the earlier reorganization 
had to be used for refitting the factories, and the old machinery, 
carried at large values on the books of the Company, proved of 
little service in the actual operation. The inventories, consisting 
mostly of bicycles and bicycle parts had proved little else than a 
burden. 

y Until a settlement could be effected the business was con- 
ducted by the Receivers, A. L. Pope, the former Vice-President, 
and E. J. Tamblyn. In the meantime the prices of the Com- 
pany’s shares fell. The first preferred stock which represented 
money paid in at the time of the American Bicycle Company’s 
Reorganization was quoted at $15 ashare. The second preferred 
stock, which represented the debenture bonds of the American 
Bicycle Company taken by the United States and Mortgage 
and Trust Company and by Lee, Higginson and Company at 
924% and offered to the public by Baring, Magoun and Com- 
pany at par, was quoted at one dollar a share. The common 
stock, which represented the old preferred and common stock 
of the American Bicycle Company, was quoted nominally at 
one-eighth of a dollar a share,— twelve and a half cents. The 
market value of the Pope Manufacturing Company on the basis 
of these quotations amounted to $457,401, or about one-fifth 
what the stockholders had contributed in money at the time of the 
American Bicycle Company’s Reorganization. This $457,401 
was the market value of stocks having par value of $21,000,000, 
and representing assets carried on the books at over $23,000,000. | 
In 1900 the corresponding securities of the old American Bicycle | 
Company had a total market value of $16,500,000. Taking 
into account the money contributed at the time of the Ameri- 
can Bicycle Company’s Reorganization, property once of a 
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market value of $19,000,000 had declined to less than three 
per cent.! 

The problem involved in the successful reorganization of the 
Pope Manufacturing Company was the liquidation of the float- 
ing debt.? This could not be easily accomplished until the force 
of the panic of 1907 had spent itself. It could be done finally 
only through the further investment of new money, and this 
required an easier note market than prevailed during 1907. The 
officers of the Company, therefore, wisely postponed any settle- 
ment of the difficulties until the autumn of 1908. In the mean- 
time they secured the codperation of certain friends and bankers 
who consented to advance $800,000 on short term notes in con- 
sideration of a bonus of $500,000 in new preferred stock voting 
trust certificates and $90,450 in new common stock voting trust 
certificates. The syndicate thus constituted then offered the 
notes to the old stockholders giving with each note a bonus of 
50% of new preferred stock voting trust certificates. Had the 
stockholders later subscribed to the entire amount of the notes 
the syndicate commission would have amounted to $100,000 in 
the preferred and $90,450 in the common stock.‘ 

/ The final syndicate and reorganization agreement was dated 
July 15, 1908. No assessment on the old stockholders was con- 
templated. Their holdings were, however, to be cut down consid- 
erably and the common stock was to be obliterated altogether. 
Yet considering that the common stock possessed merely a 
nominal market value of twelve cents a share, the sacrifice could 

1 This market valuation was distinctly less than the actual worth of the Pope 
Manufacturing Company’s assets. For example, the land and buildings at Hart- 
ford were inventoried at $573,450 (Hartford Times, September 16, 1907), and this 
figure was distinctly conservative in view of the reproduction cost. In addition 
the Company had its machinery, tools, and a probable balance of net quick assets, 


although the forthcoming panic of the autumn of 1907 made any judgment of the 
value of quick assets somewhat doubtful. 

2 List of liabilities aggregating $1,008,542.33 filed August 31, 1907, Superior 
Court, Connecticut. 

5 Reorganization Agreement, July 15, 1908, p. 7. 

4 This somewhat original, but on the whole, wise plan was devised by Albert 
Rathbone, Esq., of Joline, Larkin and Rathbone. Had the trouble been pre- 
cipitated by any other cause than a stringency in the money market, it is doubt- 
ful if it could have been relieved by a mere palliative. 
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not be considered great. Most of the common stock, together 
with a majority of the second preferred stock, was held in 
the family of Col. A. A. Pope so that the reorganization bore 
hardest on those close to the management. The Pope 
Manufacturing Company of Connecticut was organized to take 
over the assets of the old Company of New Jersey. Its capital 
stock was $2,500,000 in first preferred 6% cumulative stock, 
and $4,000,000, in common stock. The first preferred stock- 
holders were allowed 75% of their holdings in new preferred 
stock and 83% in new common stock.! This liberal allotment 
was due to the fact that the first preferred stock had a claim to 
dividends that had been accumulating since the last reorganiza- 
tion at the rate of 6% a year. In case the business was wound 
up, the first preferred stock would receive not only its par value, 
but also its accumulated unpaid dividends. It was a distinct 
question whether or not, at forced sale, the Company had assets 
sufficient to meet these claims of the first preferred stockholders 
in full. The second preferred stockholders received 20% in new 
common stock. The table given on the next page’ summarizes 
the financial plan of the reorganization. From this table it is 
clear that both the capitalization and nominal ¢ontingent charges 
were reduced considerably. Other than these changes in the form 
of capitalization, little except temporary relief was accomplished. 
No permanent new capital was added. The men who furnished 
sufficient money to fund about half the floating debt into short 
term notes were given over $500,000 in stock. It was the price 
which the Company felt itself compelled to pay that it might 
be able to continue in operation. Like the Westinghouse Com- 
pany at the time of its second failure, the Company faced a 
financial panic with an unmanageable floating debt, and relief 
was possible only through the sale of some paliative. 
But, unlike the Westinghouse Company, the Pope Company 
obtained the necessary relief by means of a loan, which gave no 
permanent addition to the resources of the Company. 

After this Reorganization was consummated, the new Pope 
Manufacturing Company of Connecticut paid off the syndicate 

* Reorganization Agreement, July 15, 1908, p. 6. 


267 


THE AMERICAN BICYCLE COMPANY 


SILLS 


Wee oz1'6ge BOSCO TM MU | SILER | elelarersiriectiavescisia erates sasieyy) UIZuI}WOD pure pext.f 
Wve ozilep — SO6‘S£z SETOEL GF | gin iene sasivyD JuesulUOD pure ‘yuarIIND ‘pexrg 
%oor ano ie oor'g6 OOP*SO: fomy _Raia's sisi eisai ose sasivyD 4selejyUy pexly pur yuerng 
eeeee 000'gt ooo'gh eee oP ees eines itn ai Ses iets sdk oe BOS TEU)! DOXT I 
wre oSL‘zz6‘vr1— oSzteelss 000'9S ‘zz sere ewer e recs e reeset eteescesete sonTqery [e310], 
mee oSe‘zzi*br— oSz‘f6g‘9 cose) nth RE ie WGI SCS Ca UOT ISI AO EE SaT}LINIS [PIO 
% ge ose’ez6*L — osz‘e6o0'e COLgIoIr ** saBreyD yuasuNUoD pur paxty Surreaq sotqimsag 
% Oo Ge oooforo'r COOFOLO "EG, Arsialaisio's.skessne) <2. 5 fesse si yserequy SulIvaq saryqery 
ae ats coofoogg 2: coofoog¢$ SpSisye Wh erexe(p) 6) 0 eieiel eure. aebe, c,6 wisieie 3so19}U] Surreaq sorjtanseg 
PIO 07 MAN o8ezUI0I0g qyunowy AKONT PIO AUVWIWAS 
azury) 

ooP‘os¢ cooforgg oot g6g OOOO ROSE Sa cicinin ss sueredvions Ses Idaq ONILVOT 

oo0fo0g‘f¢ SOS‘LEIG | OSz*fO6z‘zg ooo gry Oootoog$ || Coofoooforg | SILA*HLSG | COT‘gIO‘IIg [77 tes ee eee s[eqOy 
ost‘o6 0009 SOC OS Tash Wc are Ramee st ees 5 easier SNe | tant ie «runt Si eisieie.e lapis. we UOISSIMIUIOD a}e9IPUAS 
ooo'he o000oor ooo'ghg c00foog$ ei [See eR ET SIeqiiasqng 37eoIpuds, 
C00000‘org “fee eee = =—«s_— se eee ala caja)® 2p i6.0) 4 efeje ave 4901S wouluie7) 
ozo'SzL1 %oz SSz‘1eb GORGE rer temaeare 4907S peliajaig puoses 
OfS*bgo'1g %eQ SOS*Lo1g | oSz‘f6L‘1g %SL OQWEPIG | COOSIOE EG |e - eos =e e ee 40S Peajoig 4SI,T 

aqyesois3y a[3UIS sasreyq) o7yes0133y a[3uIS sasrey) 
quesun sasiey) 39°C FI0IS quasury 4209S 
-u0-, pexty | papung || uwourwos -u0y pa1ajatg 
yoo}S womuUrI07) YI0}S porieyaig 


OO a 


LOAOILIANNOD JO ANVAWOD ONTYALOVAANVWN AdOd AGSUaL MAN AO ANVAWOO ONTYNLOVANNVIN Ja0a 


268 PROMOTIONS AND REORGANIZATIONS 


loans in rapid succession; and during the next four years the 
Company was in a fairly prosperous condition. But in 1913, 
owing to an unsuccessful attempt to manufacture low priced 
automobiles, the Company failed a third time. As this proof is 
being corrected for the press (December, 1913) the preferred 
stock is quoted at $8 a share and the common stock at $1 a share. 
A part of this common stock is all that remains of the original 
bonds sold in 1899 by reputable bankers to the public at par. 
Had a private investor purchased a $1,000 bond of Baring, 
Magoun & Co. in 1899 he would have, after the changes necessi- 
tated by the operation of the reorganizations of 1903 and 1908, 
two shares of common stock. In addition he would have 
lost interest for twelve years. In brief, having bought the under- 
lying bond of an industrial consolidation in 1899, recommended 
by reputable investment bankers in Boston and New York and 
secured by actual tangible property costing at least twice the 
total bond issue, a private investor would have in 1913 an in- 
vestment worth two dollars. Including simple interest this stock 
_ would represent an investment of $1,600. 

The failure of the American Bicycle Company is a con- 
spicuous instance of the collapse of a financial structure, following 
the collapse of an industry. People ceased using bicycles, and 
the corporation that held a practical monopoly in their manu- 
facture found the demand for its product had fallen below the 
point where it could employ methods of large-scale production. 
The capital invested in the manufacture of bicycles ceased to 
fulfill an economic and social service and the Company failed. 
A reorganization of the most drastic character could not rehabili- 
tate either the industry or the corporation. A more striking 
failure would be difficult to discover in the annals of our con- 
solidation movement. The causes lay primarily not in ineffi- 
cient management or unwise financial policy, but in the practical 
cessation of a manufacturing industry employing machinery not 
readily readjusted to other uses.| 
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CHRONOLOGICAL SUMMARY 


1896. First plan of consolidation. 
1897. Promotion of the American Malting Company. 
1899. Purchase of the Neidlinger malt houses. 
1900. Beginning of litigation. 
1903. Two unsuccessful plans of reorganization and an attempt to change the 
management. 
1905. Settlement of litigation. 
Successful reorganization. 
1906. Incorporation of American Malt Corporation. 


From the point of view of this book, the interest in the Ameri- 
can Malting Company centers about three periods in its financial 
history, —the promotion, the early declaration of dividends 
out of capital, and the final successful reorganization. The 
American Malting Company was one of the lesser industrial 
consolidations. There was nothing unusual in the economic 
conditions which led to its promotion, and its failure was due 
primarily to the fact that the consolidated company did not 
make the profits its promoters had anticipated. Competition 
did not cease after the formation of the consolidation, while 
the personal interest of the manufacturers in the business did. 
In these respects, the malting combination differed but little 
from others which came into.existence during the same period of 
promotion, and it would call for no special comment were it not 
for the fact that, from the point of view of financial history, 


certain features connected with its reorganization are of more 
269 
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than ordinary interest. In the course of extended litigation, 
the validity of promoters’ secret profits came under the review 
of the courts, and the declaration of dividends out of capital was 
definitely condemned. ‘The final reorganization grew out of a 
confession of weakness due to over-capitalization and bad 
management, coupled with a sincere desire to rehabilitate the 
finances of the corporation through the adoption of a more 
conservative policy. The importance of the questions of corpora- 
tion finance involved gives a much greater significance to the 
history of the malting combination than the size of the business 
would warrant. 

Malt is germinated grain. In the process of germination, the 
starch is transformed by diastase into sugars and dextrines. 
Barley grain is the basis of the best malt. Oats, rye, and even 
corn are sometimes used on account of their lower price, but for 
the majority of uses these substitutes are not as good as barley 
malt. There are three methods by which the grain is malted. 
In the old “floor”’ system the grain is steeped for a few days to 
start the germination. It is then conveyed to large open floors, 
where it is turned by hand shovels, until the starch has been 
converted. In the “drum” system, the grain is germinated 
in large drums that revolve continuously in order to keep the 
grain loose, and at an even temperature. In the “‘ compartment” 
system, the grain is passed from the steep tanks into large com- 
partments where it is kept in motion by endless spirals. The 
“floor” system is antiquated; it can be used during only a 
comparatively brief season of the year, because the maltster 
cannot control the temperature. Malt houses constructed on 
one of the other two systems can be used the year round, the 
labor costs are less, but the initial capital expenditure is much 
greater than in the old “ floor ”’ system.! 


* No floor system malt houses are being erected now. An engineer familiar 
with costs estimated the net cost of production, taking into consideration the periods 
of operation, of the floor system at 14 cents a bushel of malt; the improved drum 
system, 53 cents; the compartment system, 43 cents. These figures are merely 
rough approximations which are bound to vary according to individual conditions. 
They are of significance, however, in the following narrative because the majority 
of the malt houses taken over by the American Malting Company were con- 
structed on the floor system. 
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Malt has a variety of uses, —in the preparation of yeast, 
and in patent cereal foods, for instance, — but its chief use is 
in the brewing of beer, ales and porter. As most of the malt 
manufactured is bought by the brewers, malt may be regarded 
as a semi-manufactured product, a half-way step in the produc- 
tion of a commodity, finally taken by the ultimate consumer. 
The margin between the market price of barley and that of malt 
represents the gross profit to the maltster out of which he must 
defray the expenses of manufacture. The net profit remaining 
is relatively small, averaging about five cents a bushel of grain 
during a period of ten years, but owing to the fluctuations in the 
market of both barley and malt the net profit at any one time 
may be changed easily toa loss. The only advantage one maltster 
has over another, except for skill and foresight of management, 
is in friendly relations with the brewers. This factor was of 
great importance some years ago, but with the improvements 
in the methods of manufacture and distribution, friendships and 
family connections count for much less than they did. Large 
capital is not required. A malt house of most improved design 
and construction with a capacity of 150,000 bushels can be built 
for about $100,000.!_ From these few facts, it is obvious that we 
are dealing here with a normal manufacturing business in which 
the conditions foster the keenest kind of competition. The gen- 
eral circumstances of success or failure, under which numerous 
competing units in a stable industry such as this are brought 
into a single consolidation, are worthy of a careful and a somewhat 
detailed study. 

In the period directly after the panic of 1893, competition 
among the maltsters was very severe, and the element of friend- 

1 Earlier in the history of the brewing industry it was not uncommon for the 
brewer to prepare his own malt. Malting and brewing are now conducted as 
separate businesses, in the large majority of cases, for the following reasons: 
(1) the price of barley is very speculative and the purchase requires expert knowl- 
edge not usually possessed by the brewer. (2) A malt house is most favorably 
located near one of the primary grain markets, whereas the brewery, especially 
the small one, is best located near the points of consumption. (3) The malt house 


of the most economical size produces more malt than the ordinary brewery can 
use. (4) It is a distinctly different business and requires different technical 


knowledge. 
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ship played a conspicuous part in business dealings. Little 
or no malt could be sold without great effort. As a result it 
was natural for the maltsters to search for some way of reducing 
the severity of competition. In the spring of 1896, Seymour 
Scott, a small maltster of Lyons, N. Y., suggested a consolidation 
in the malting industry which should include some of the better 
known malt houses.2. Adam Neidlinger, the head of the malt 
house of Neidlinger and Sons, the largest in the country, refused 
to enter the proposed consolidation, and the plan was allowed to 
lapse temporarily. Scott, however, entered into negotiations 
with other maltsters, many of whom, especially those owning 
dilapidated “ floor’ system houses, welcomed the plan of dis- 
posing of their property to a “‘ trust.” He had the active codpera- 
tion of Charles M. Warner, a shrewd capitalist, who anticipated 
making secret profits through the promotion. Asa result of these 
negotiations, Scott and Warner were able to secure the options 
on something over twenty malt houses, situated in various parts 
of the country, and with these in hand, Scott sought the assis- 
tance of New York bankers. Mr. E. R. Chapman, of the banking 
house of Moore and Schley, and Mr. Koster, of J. P. Morgan & 
Company, undertook to investigate the merits of the enterprise. 
At that time promotions were popular, and they anticipated no 
difficulty in disposing of the securities once they had been con- 
vinced that a consolidation of malt houses could be established 
on a remunerative basis. To ascertain this fact, they employed 
a well-known accountant, Edward L. Suffern, to make an ex- 
amination of the books of the selling maltsters. As his reports, 
together with the opinions of Messrs. Chapman and Koster, 
proved satisfactory, Moore and Schley, J. P. Morgan & Company, 


' Competition was so strong that the maltsters could only hold their trade 
through personal friendship For illustration, the largest maltster in the east 
kept an index in which were registered the names, addresses, birthdays, wedding 
days, etc., of all the brewers with whom he had dealings and their relatives. Re- 
membrance cards and presents were regularly sent out. The maltster had to be 
in constant attendance at the social functions given by the brewers. 


® The idea was suggested in the most casual fashion to George Neidlinger of 


Neidlinger and Sons, New York, during a conversation held while crossing Boston 
Common. 
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and the Guaranty Trust Company decided to proceed with the 
promotion of the consolidation. 

The options were transferred to the name of Casper H. 
Eicks, an employee in the office of Moore and Schley. These 
options covered the properties of some twenty-two malt 
houses widely distributed from Wisconsin to New York.! With 
some, or all, of these options in hand, Moore and Schley solicited 
subscriptions to the stock of the American Malting Company, 
as yet unincorporated. It was planned that this corporation, 
when formed, should take over the options and pay for the plants. 
Public subscribers were offered the preferred stock at par, with 
a bonus of 50% in common stock,? and the public bought $o,- 
000,000 of the preferred stock on these terms. It was repre- 
sented by the promoters, fortified by estimates furnished by 
Edward L. Suffern, and by the estimates of certain maltsters, 
that the “net earnings of these properties would be at least 
$2,000,000 annually, without raising the price of the product 
to the consumer.” The estimate given in the Financial and 
Commercial Chronicle was even more optimistic. ‘‘ Expert 
accountants, after examination, have certified that during the 
past five years of depression, these concerns earned net about 
$1,300,000 per annum, on a competitive basis. It is the opinion 
of the ablest men in the trade that the net earnings, by reason 
of the reductions in the cost of administration, etc., can be 
increased at least $1,000,000.”® Before the American Malting 
Company was incorporated, the enterprise was spoken well of in 
financial circles, and the selling maltsters themselves agreed to 


1 The location, relative size, and type of the houses may be seen at a glance 
from the table on the following page. 

2 Original subscription blank, dated September 27, 1897. 

3 Minutes of the first meeting of Board of Directors of the American Malting 
Company, September 28, 1897. 

4 Mr. Suffern’s estimate was based on a very hasty examination of the plants, 
yet there is no doubt but that the malt houses entering the combination were, 
as a whole, on a paying basis. The estimate can be considered thoroughly reliable. 
The present example, in the light of subsequent history, is a startling illustration 
of the fallacy of basing an estimate of the future earnings of a consolidated Com- 
pany upon the aggregate earnings of the constituent plants prior to their combina- 
tion. 

5 65 Chron. 6109. 
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take $3,000,000 of the preferred stock, with a bonus of 50% in 
common stock in partial payment for their plants. Judging 
from the valuations of the malt houses, the probability seems 
to be that this preferred stock was taken by the maltsters instead 
of money, the terms being somewhat more favorable than those 
offered the public. 

On the strength of the options, and the successful public 
offering of the stock of the prospective Company, Moore and 
Schley employed the attorneys Simpson, Thatcher, and Barnum 
to form the Company. It was to be a New Jersey corporation. 
The certificates were filed, September 28th, by H. H. Durand, 
J. J. Treacy, and Frederick Dwight, employees in the office of 
the attorneys. The certificate called for a capitalization of 
$30,000,000, divided equally between 7% cumulative preferred, 
and common stock. All but $2,500,000 of preferred stock and 
$1,125,000 of common was to be issued in the first instance. 
The first President was H. H. Durand, the attorney’s clerk, 
and the first Treasurer, William M. Barnum. There were, 
beside the President, four ‘dummy ”’ directors. At the first 
meeting of the Board, held September 28, 1897, the Directors 
entered into an agreement with Eicks to issue to the latter 
$12,500,000 in preferred stock and $13,750,000 in common stock.! 
In return for this, Eicks agreed to deliver to the new Company 
the twenty-two odd malting plants, for which he held options, 
and $2,080,000 in money to serve as working capital.” 

At the time the Directors passed the resolution, “ that, in the 
judgment of the Board of Directors of this Company, the value 
to this Company of the properties covered by the proposal of 
Mr. C. H. Eicks made this day is such as to justify and render 
desirable the purchase thereof by said Company, upon terms of 
his said proposal.” # This resolution was passed to comply 
with the New Jersey statute that, “in the absence of actual fraud 

1 One hundred shares of this ($10,000) had already been issued to start the 
Company. The actual contract, therefore, called for only 137,400 shares ($13- 
740,000). 


2 $10,000 had already been paid, as stated in preceding note. 
3 Minutes of first meeting of the Directors American Malting Company, Sep- 


tember 28, 1897, Resolution 1. 
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in the transaction, the judgment of the directors as to the value 
of the property purchased shall be conclusive.” Considering, 
however, that none of the Directors were conversant in the least 
with the worth of the malting plants, and that the President 
of the Board was an irresponsible clerk of the attorney, their 
resolution can be regarded as expressing little more than the 
formal compliance with a much abused statutory provision. 
‘The $12,500,000 of preferred stock and $13,750,000 of common 
stock issued to Eicks was then assigned by him to the Guaranty 
Trust Company, which had been requested by Moore and Schley 
to act as their agents ! for the issue of the securities of the Ameri- 
can Malting Company. The Trust Company, having called 
for and received payment from the public of the original sub- 
scription of $9,000,000, now proceeded to issue their interim 
certificates for both the $9,000,000 in money subscribed by the 
public, and the $3,000,000 subscribed by the selling maltsters. 
Certificates for the bonus of common stock were delivered 
in both cases, in accordance with the terms of the subscription 
contract.’ 

The allotment to the subscribers, both the public and the 
maltsters, amounted to $12,000,000 of the preferred and $6,000,- 
ooo of the common stock. There was delivered by Eicks to the 
‘Trust Company $12,500,000 of the preferred and $13,750,000 
of common stock. There remained, therefore, in the hands of 
the Trust Company $500,000 of the preferred stock and $7,750,- 
ooo of common stock. Licks, at the request of Moore and 
Schley, now ordered the Trust Company to make this over to 
himself, and Moore and Schley.* This was the profit of the pro- 
moters after the payment of the expenses incidental to the 


1 Letter of Moore and Schley to Guaranty Trust Company, September 27, 1897. 


* According to letter of Moore and Schley to Guaranty Trust Company of 
September 29, 1897, the selling maltsters were not to receive certificates of stock 
in the first instance, but only “ certificates assuring the delivery,” so that “such 
stock may not get into circulation.” It has been very common for the promoters 
of industrial enterprises to insert some such clause, so as to prevent certain of the 
vendors or underwriters from realizing on their stock as soon as a market has 
been created. 


$ Letter of Eicks to Guaranty Trust Company of October 4, 1897. 
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incorporation. Moore and Schley immediately sold for their 
own account 4,000 shares of the preferred and 2,000 shares of the 
common stock.!. The distribution of the stock can be seen 
from the following table. 


PREFERRED Common 
Stock Stock 
Par Value Par Value 
Issued to acquire in the first instance twenty-two 
malting plants and $2,080,000 working capital ...... $12,500,000 $13,750,000 
eserved In fCASUNye aera. Anas fa dots seta ede ws ke pis 2,500,000 I,250,000 
PNUTHORSZCDy CAPIEALIZA TION sc... 2 0% es oc ssee accede. $15,000,000 $15,000,000 


The amounts of the two classes of stock that were actually issued were accounted 
for as follows: 


PREFERRED Common 
Stock Stock 
Par Value Par Value 
Public subscription for $9,000,000 cash .............. $ 9,000,000 $ 4,500,000 
Maltsters’ subscription and as part purchase money... 3,000,000 I,500,000 
Promoters’ share, including profits, underwriting fees, 
andrexpenses Of INCOrpPOTation 2.2 00.. 2 eens ss cas 500,000 7,750,000 
SHORAT ISSUED: CAPITALIZATION ousie-sciatets s.<\e0 cet eel devs $12,500,000 $13,750,000 


The actual value of the properties conveyed to the Company 
can be estimated only indirectly. None of the maltsters sold 
their barley and malt on hand nor their bills receivable to the 
new Company. They conveyed only their plants and good- 
will. We are concerned, therefore, in the promotion, with 
merely the real estate value of the malt houses. The good-will 
of the concerns was of nominal value, unless the old maltsters 
remained in the actual management of their businesses. These 
malt houses had a remunerative capacity of something less than 
11,000,000 bushels of malt annually, although their nominal 
capacity was assumed to be in excess of 16,000,000 bushels of 
malt a year.2 Engineers estimate the cost of constructing 


1 Letter of Moore and Schley to Guaranty Trust Company, October 6, 1897. 

2 From October, 1897, to October, 1898, the Company actually bought and 
manufactured 12,253,659 bushels of malt. It started with 3,812,208 bushels 
bought from the selling maltsters. The actual manufacturing capacity of the 
Company during the first year of its history was, therefore, 8,441,451 bushels of 
malt. In the course of the year the Company actually sold 10,973,070 bushels 
of malt. During part of the time it was operating plants bought after the original 
promotion. (Figures computed from affidavit of Clark, an accountant. See 
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malt houses, including sites, at about $500,000 or $600,000 per 
million bushels capacity.1_ New plants of about the same pro- 
ductive power could then have been constructed for less than 
$6,000,000. A few years later, when the American Malting 
Company wished to issue $4,000,000 of: bonds, it was stated that 
their plants, including certain properties acquired in the mean- 
time for over $2,000,000, were worth in excess of $5,000,000.” 
Some of the malt houses originally acquired were soon aban- 
doned. Two, at least, were never operated. If from these 
various lines of evidence, we estimate the value of the twenty- 
two malt houses at not over $5,000,000, we are placing upon 
them at least a liberal valuation.? The underwriting syndicate 
furnished $2,000,000 in money. The actual property received 
by the Company is, therefore, to be valued at not over $7,000,000. 
For this, the public and the maltsters subscribing to the promot- 
ing syndicates paid $12,000,000 in money; and the Company 


Hutchinson and others v. Curtiss and American Malt Company, Supreme Court, 
New York County, February, 1904.) After the acquisition of the Neidlinger 
houses, the largest units in the consolidation, and four smaller malt houses, the 
total capacity was slightly less than 14,000,000 bushels. (During 1899, the Com- 
pany sold 13,991,535 bushels.) At the meeting of July 11, 1900, the Directors 
voted not to operate some of the first acquired malt houses. They stated “ total 
capacity 12,500,000 bushels.’’? This was after the Neidlinger and six other malt 
houses had been bought. 

A statement issued by the American Malting Company, April, 1900, states the 
nominal capacity of the houses originally purchased by the company to be approxi- 
mately 16,000,000 bushels annually. Houses having a nominal capacity of over 
1,000,000 were never operated. Others were closed soon after they had been 
acquired. Others were operated only at times of marked demand. In no sense 
can the nominal capacity of 16,000,000 bushels be looked upon as the actual 
capacity under even abnormal conditions. 

This estimate is further reinforced by the fact that the management paid in 
1899, $1,500,000 cash for the Neidlinger Properties, having estimated capacity of 
2,800,000 bushels. 68 Chron. 185. 

2 Circular, November 8, 1899. 

* There were mortgages on the separate plants aggregating $395,000 which the 
Company assumed. The estimate of $5,000,000 for the malt houses represents 
a little over half what the maltsters received in cash or preferred and common 
stock taken on a cash basis. The maltsters, judging from individual figures that 
have been shown the present writer, recognized that they were receiving about 
twice what their plants were actually worth. Some vendors, particularly Chas. M. 
Warner, received considerations out of all proportion to the value of the property 
they conveyed to the American Malting Company. 
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issued against it $26,000,000 in stock. Soon after the securities 
of the American Malting Company were placed upon the market, 
the preferred stock was quoted at $87 and the common stock at 
$37. The syndicate subscribers, who acquired the preferred 
stock with a bonus of 50% in common, were therefore able to 
liquidate their holdings at a slight profit. On the basis of these 
early quotations, the assets of the Company had a market value 
of $16,000,000, somewhat over twice a fair estimate of the tangible 
property. The maximum market value of the securities passing 
to the promoters amounted to approximately $3,000,000, but 
owing to a subsequent rapid decline in market value, the majority 
of the promoters realized little pecuniary profit, and their business 
reputations were affected unfavorably by the circumstances 
surrounding the subsequent failure of the Company. 

The entire promotion came under the review of the courts 
later, when several stockholders demanded of Moore and Schley 
that they account to the Company for any promoters’ profits 
they might’ have received. The Appellate Division of the New 
York Supreme Court, in a decision of three to two, saw nothing 
fraudulent in the promotion. The American Malting Company, 
through its agreement with Eicks, received exactly what it 
bargained for, namely, the malting plants and the working capital. 
In the subscription agreement between Moore and Schley and 
the public, the Malting Company had no interest, and hence 
it could not demand an accounting for any secret profits which 
the promoters might have made in the sale of the stock to the 
public. The attitude of the court in the matter has more than 
passing interest, because it has tended to give a legal status to 
the secret profits made in a successful promotion.! Unfortu- 
nately, in this particular case, there was a distinct difference of 
opinion as to whether the promoters occupied a fiduciary position 
toward the planned, but as yet unincorporated, Company or 
toward the subscribers to this syndicate. The case did not 
reach the Court of Appeals unfortunately. As far as one can 


1 Supreme Court, Appellate Division, First Department, November, 1903. 
92 Appellate Div., N. Y. 382. 87 N.Y. Supp. 369. Discussions of promoters’ 
liability; see Machen, Modern Law of Corporations, Vol. 1, §§ 37 5-399. 
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judge, the law is by no means clear as to what acts of a pro- 
moter are those of agent or trustee for a Corporation as yet 
unformed legally, but the full nature of which is understood by 
all parties. The rights of a Corporation as principal, or cestui que 
trust, to require an accounting for all secret profits made by its 
promoters, occupying a fiduciary position toward it, seems to be 
a long recognized principle of law. 

The Company commenced business on October 4, 1897. 
Alexander M. Curtiss, of Buffalo, was chosen President, the 
attorneys’ clerk, Mr. Durand, having resigned. The chief 
selling maltsters were elected directors, and later appointed 
“Managing Directors ” at annual salaries ranging from $4,000 
to $10,000. KE. R. Chapman, of Moore and Schley, was chosen 
Treasurer, at a salary of $8,000; and the moving genius of the 
whole promotion, Mr. Seymour Scott, became General Superin- 
tendent, at a salary of $10,000.!_ The banking interests assumed 
the actual management and appointed their own officers.2 
Almost immediately, the Company made the purchase of five 
small, antiquated, and inefficient malt houses at fictitious figures.* 
Three of these were acquired from Charles M. Warner and one 
from Seymour Scott. The aggregate cost of these amounted to 
$170,000, in money and $40,000 in preferred stock. The Com- 
pany also acquired some thirty-eight grain elevators,‘ chiefly 
in Minnesota, for about $260,000.5 

The most considerable acquisition, however, was the malting 
business of Neidlinger and Sons, New York. This was the largest 
single malting concern in the United States prior to the formation 
of the American Malting Company, and was at first its most 
formidable competitor.® The firm owned seven malt houses, the 


* Authorized meeting of Board of Directors, held March ts, 1808. 

* For example, the auditor from a distilling Company. Relatives of important 
officials were given “ jobs.” 

* For example, one bought of Chas. M. Warner at Clyde, N. Y., for over $30,000 
(Uhlmann Committee Report, March s, 1900, Schedule B) was sold three years 
later for $5,250. (Galloway Committee Report, October 31, r902.) 

* The majority obtained from a certain H. J. O’Neil Grain Company. 

» $203,252.76; Uhlmann Committee Report, jy Bs 

® The business had been organized in 1863 as Schedel and Neidlinger, taken 
over by the co-partnership of Neidlinger, Schmidt and Company in 1866, and by 
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largest, at 63d Street and East River, occupied an entire lot and 
possessed valuable water frontage. The actual capacity of the 
plants was approximately 2,000,000 bushels, the sales during 
the year 1898-99 being in excess of this. When the first plan 
of a malting consolidation was discussed, Neidlinger and Sons 
were offered $2,000,000 in money for their business. The offer 
was refused and the idea of a consolidation was temporarily set 
aside. In the final promotion of the American Malting Company 
Adam Neidlinger was bitterly opposed to the idea of a combina- 
tion, and refused all offers. Finally, in 1898, a year after the 
American Malting Company was formed, the Neidlingers entered 
into negotiations with a number of competitors looking toward 
the formation of a consolidation in direct opposition to the 
Company. At this point, two directors of the American Malting 
Company began to negotiate for the purchase of the Neidlinger 
business. The price of $1,500,000 was finally agreed upon by 
both parties.1. Of this amount $100,000 was paid immediately 
out of the Malting Company’s working capital together with 
4,000 shares of the preferred stock, taken by Adam Neidlinger 
at a price of $85 a share, and the rest of the $1,500,000, $1,060,- 
ooo in amount, was obtained from a syndicate, the members of 
which bought the treasury preferred stock of the Company at 
Neidlinger and Sons in 1892. At the time in question, during negotiations with 
the American Malting Company, the entire assets were owned by the founder of 
the business, Adam Neidlinger; the other two partners, George F. Neidlinger and 


Oscar von Bernuth, were partners only to the extent of participating in the profits 
of the business. 

1 Neidlinger demanded first (January 15, 1899) $1,875,000 — $1,500,000 in 
money, and the rest in stocks. The offer was refused by the Directors of the 
American Malting Company, who in turn offered $1,500,000. The Neidlingers 
were to take 3,000 shares of the preferred stock at $85 a share (January 21, 1899), 
but the allotment was changed to 4,000 later (January 23d). The first agreement 
was as follows (signed January 25, 1899). 


(OPIS, oy cis Bid hoot oats Cat bi re ER Oe ec ace $100,000 
Preferred stock, 4,000 at $85...........+++--- 340,000 
Sox TOMS WOLD sho ocwns cans o ses an NOOec onc 500,000 
iINimennonthisamotecenanatmaca cite ts ileal 560,000 

$1,500,000 


About the middle of February the Directors decided to pay cash, instead of the 
two notes, according to plan outlined in text. 
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$80 a share, and the common stock at $30 a share. These prices 
were each about $4 less than the prevailing market prices. Adam 
Neidlinger subscribed to this syndicate for 600 shares of the pre- 
ferred stock, and 1,000 shares of the common stock. Six of the 
Directors of the American Malting Company also subscribed 
to the syndicate, as did several prominent New York brewers.! 
The market prices of the stocks were maintained at levels above 
the syndicate prices, so that the Directors were in a position 
to dispose of their subscriptions at a profit had they so desired. 
There is every evidence to suppose that the brewers subscribed 
because of confidence in the permanent success of the Company. 
From the very beginning it had been a part of the policy of the 
promoters of the American Malting Company to enlist the 
pecuniary interest of prominent brewers and it was regarded at 
the time, as a favor to be allowed to subscribe to the syndicate. 
The price paid for the Neidlinger houses was excessive consider- 
ing their antiquated character, but perhaps less excessive than 
the prices paid the old maltsters at the time of the formation of 
the Company. The standing and “ good-will” of Neidlinger 
and Sons was of great value, as is attested by the fact that their 
contracts for sales of malt, taken over by American Malting 
Company, had been executed for about five cents a bushel more 
than the Company had obtained. 

By these various acquisitions the working capital of the 
American Malting Company was depleted by something over 
$500,000. It has at times been stated that the failure of the 
consolidation could be attributed to the absorption of working 
capital through these early purchases. This seems to the present 
writer to be a contributing cause of but slight consequence. 
That the Company suffered, at its very inception, from a lack of 
working capital is perfectly obvious; but when it is remembered 


1 Directors Preferred Common 

os. WW ATTIGE Weve: cieiae eouesieiersienis eo sleereieic ele I,900 2,000 $212,000 
Chas HL eSta dena sameeren 1,500 1,000 150,000 
MPUOMIINGIRG Ko uworbaticdadvaasndess on. I,000 30,000 

~~ Nunnemacherunnne een ate fexe} 200 22,000 
D. D. Weschler rue. ee ne ree ee 200 200 22,000 
ASM. Curtiss ice ach eee ee 200 100 19,000 
é Hrewers 

corge: Bhrety ssiccisiicssesn a eee I,000 80,000 
BG uScha eter’: iss.cnceys nts oe eee I,000 1,300 IIQ,000 
Ottovbbub eric iris osncae cee 1,000 
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that the selling maltsters disposed of their barley, malt, and open 
accounts for over $2,200,000, for which the Company obligated 
itself to pay in cash and notes; while the promoters started the 
enterprise with only $2,080,000 in cash, the absorption of working 
capital is not difficult to explain. At the very beginning the Com- 
pany had current liabilities in excess of current assets to the 
amount of over $212,000. An additional expenditure of $500,000 
for new plants was certainly ill-advised,! but not the only disas- 
trous feature in the financial policy. 

At first the Malting Combination appeared to be a success. 
Regular quarterly dividends of 13% were declared on the pre- 
ferred stock from the beginning. At the time of the declaration 
of the seventh consecutive dividend, in June, 1899, an article 
stated that ‘“ the entire dividend on the preferred stock had been 
earned in the first five months of the year.” ? Later, it was 
announced that, in the year ending December 31, 1898, the first 
full year of the Company’s history, the net earnings were over 
$1,000,000, and the surplus, after paying the full dividend on the 
preferred stock, amounted to nearly $200,000. By March, 1899, 
the market price of the preferred stock had risen to $88 a share, 
and that of the common stock to $38 ashare. During this time a 
“stock pool”? was being operated. When it was liquidated 
considerable profit was realized by its subscribers, some of whom 
were the directors and promoters of the Company. 

It developed later that this apparent prosperity of the Ameri- 
can Malting Company was unsubstantial. This is understood 
from a somewhat detailed examination of the Company’s methods 
of accounting. On acquiring the plants of the selling maltsters, 
the American Malting Company purchased 3,812,208 * bushels of 

1 That the Directors anticipated unfavorable comments on their policy of 
deflecting working capital to the purchase of plants is indicated by the inspired 
article that appeared in the New York Sun in October, 1899, and was quoted by 
the Commercial and Financial Chronicle. The Company was then a borrower 
of money in the open market. The borrowing was explained by the large pur- 
chases of malt houses and elevators and the “‘ requirements in conducting increased 
business.” 69 Chron. 908, October 28, 1899. 

2 68 Chron. 1178, June 17, 1809, referring to New York Sun, June 13, 1899. 


3 The figures upon which this and the following estimates are based were 
brought to light by Mr. Clark, an accountant who testified to the court in the 
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malt, manufactured and in process, from the selling maltsters. 
For this they paid $1,634,878.31, or 42.9 cents per bushel, almost 
exactly two cents a bushel in excess of what they should have 
paid, as the malt manufactured by them immediately on starting 
cost only 40.8 cents exclusive of general expenses. The two cents 
a bushel, or $76,000, seems to have been a secret profit which the 
selling maltsters made at the expense of the Company. This 
3,812,208 bushels represented the full amount of the Company’s 
business for the first five months, or until March 1, 1898.1 During 
these five months, the “ general expenses ” and ordinary over- 
head charges, less rebates and miscellaneous credits, amounted 
to $111,149.78, or 2.9 cents for every bushel of malt sold and de- 
livered during that period. Adding this 2.9 cents to the 42.9 cents 
paid to the selling maltsters, it is apparent that every bushel sold 
during this period, while the Company was disposing of the malt 
acquired from the old maltsters, cost 45.8 cents. During this 
period $1,781,909.79 was received for the 3,867,751 bushels 
actually sold. This is 46.08 cents a bushel. The net profit, 
therefore, on the malt acquired from the selling maltsters, the 
sale of which constituted five months of the Company’s busi- 
ness, amounted to only .27 cent per bushel, a little over $10,000. 

These facts, every one of the Directors, except possibly Mr. 
Schley, should have known, as they themselves were the selling 
maltsters or intimately familiar with the Company’s accounts; 
yet on December 27, 1897, less than three months after the Com- 
pany had commenced business, the Directors declared the first 
dividend on the preferred stock, a dividend requiring a disburse- 
ment of $219,450. Unquestionably the Directors could not 
have been certain that the dividend had actually been earned, as 
subsequent admissions on their part show that the general books 
of the Company for this period were not balanced from the 
accounts of the branch offices until some months afterward. 
Even as late as the Directors’ meeting of March 1 5, 1898, Presi- 
suit over directors’ liability for the declaration of unearned dividends. Hutchin- 
son and others v. Curtiss and American Malting Company, Supreme Court, New 
York County, February, 1904. Special Term, Part V, before Clarke, J., 45 Misc. 


484. Abbreviated hereafter as Hutchinson v. Curtiss. 


* The amount of malt actually delivered during these five months was Bs 


867,751 
bushels. ss 
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dent Curtiss reported that the books had not yet been fully 
balanced. Nevertheless, the Directors declared a second regular 
dividend on the preferred stock, amounting to another $219,450. 
The actual profits, up to the first of March, amounted to a little 
over $10,000, and yet over $200,000 in dividends had already been 
paid by that time and another $200,000 was about to be paid. 
The general books of the American Malting Company were 
completely balanced, for the first time in the Company’s history, 
as of December 31, 1898. This was fifteen months after the 
commencement of business. For this period, the Company 
reported a net income of $1,076,4409.79, out of which it had 
paid four quarterly dividends amounting altogether to $877,800, 
and was soon to pay a fifth dividend. This amount of net income 
was excessive, yet the computation of earnings is a somewhat 
difficult matter, owing to peculiar features of the malting business. 
The accounting of the Malting Company presented certain 
difficulties. The accounts were carefully examined by Mr. Clark, 
an independent auditor, but his estimates of earnings are 
unduly small, owing to an unwillingness to permit the Malting 
Company to consider as an asset certain “increases” in the 
volume of malt occurring during the process of manufacture. 
One bushel of cleaned barley, weighing 48 pounds, produces 
1.12 to 1.15 bushels of malt, so that the Company actually had 
a greater volume of malt to sell than it had purchased of barley.' 
Clark, following the strict English practice, was unwilling to allow 
a value for this “ increase,” on the ground that it had cost the 
Company nothing. In this position, it may well be contended 
that he was in error, because the “ increase” of malt was ex- 
plained as a normal incident to the process of manufacture, and 
was, therefore, in no sense a speculative or fortuitous gain. 
As it would be considered proper for a ranchman to place an 
inventory value upon his calves, although they cost him nothing 
in the strict accountancy sense, so it seems perfectly proper to 
1 Although there is a gain of from 12% to 15 % in the volume of malt over 
the volume of barley, due to the expansion of the grain during germination, there 
is an actual loss in net weight. This loss occurs through the removal of dirt, the 


waste of the steep-water, of the screenings, of the moisture in the grain and of the 
evolution of the carbon dioxide produced in the process of germination. 
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regard the excess in volume of malt over barley as a legitimate 
asset. This position is farther reinforced by the perfectly obvious 
fact that the malt “increase ” is being constantly sold and must 
therefore find its way, somehow, into the books of record of the 
Company. The following table summarizes the computation of 
earnings according to the three methods, that of the Company, 
that of the independent auditor and that of the present writer: — 


Figures as reported Figures as com- Figures as com- 
by American Malt- puted from data puted by present 
ing Company, as of supplied by Mr. writer from accounts 
December 31, 1898 Clark’s'examination of Company after 
from of books, according allowing for increase 
October 1, 1897 to Clark’s theory of malt 
Total gross receipts including in- 
ventories, (all book values by 
Company) Recseet ee eee cone $1,199,013.11 $1,190,013.I1 $1,1909,013.1I 
Anticipated profit on sale of 6,733- 
856 bushels of malt contracted for, 


but not yet delivered........... 388,063.36 
otal Gross Income nee een ee $1,587,076.47 $1,I99.013.11 $1,199,013.11 
(Generaliiixpensesimene eet eee 510,626.68 649,887.65 640,887.65 


Miscellaneous over-estimates, for 
“increase ”’ of malt during manu- 


facture, bad debts, etc. ......... 244,010.23 47,000.00 (Approx.) 
NetiIncometsenret acre nner $1,076,440.70 $305,115.23 $502,125.46 
Dividendsi(7G) meee eee eee 877,800.00 877,800.00 877,800.00 
INetisurplusiseseiscececnoeceeee $198,640.70 —$572,684.77 —$375,674.54 
(deficit) (deficit) 


Admitting, then, that the outside accountant was wrong in not 
allowing the American Malting Company to consider the “ in- 
crease”’ in malt, incident to its manufacture, as a legitimate asset, 
it may still be said that the Company incurred an impairment of 
its capital in the payment of its dividends. Instead of the surplus 
of $200,000, after all allowances had been made by the Company’s 
auditors, the records of the business of the Company for the fif- 
teen months should have showed a deficit of over $300,000.1 

The statement published by the American Malting Company 
was inflated in three different ways. The general expenses 
were much under-estimated. For example, certain items were 
charged to “cost of malt,’ when they should have gone to 

* This conclusion is further emphasized by the fact that a gentleman intimately 
familiar with the costs of the various branch houses estimated the net earning at 


the time to be about 3 % on the preferred stock. This estimate was brought to 
the attention of the President of the Company, who chose to ignore it. 
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“ general expenses”; and these items served to inflate the inven- 
tory value of the malt on hand. Again, the “ increases ” arising 
during the process of manufacturing malt were over-estimated, 
and bad debts and similar items disregarded. Lastly, the 
Company had anticipated the profit on more than the next half 
year’s business, and had credited this to profit and loss account, 
without deducting the general expenses for the time during which 
the malt would be manufactured and delivered. This remarkable 
anticipation of profits amounted alone to nearly $400,000. Noth- 
ing was allowed for depreciation.! 

The inflation of the income, by anticipating profits on unful- 
filled contracts, is too important a matter to pass over without 
comment.? After balancing the books, as of December 31, 1808, 
it appeared apparently, that the Company had not earned its 
dividends, even with the methods of book-keeping then in force. 
Accordingly, we find on December 31st a credit in the profit and 
loss account of $388,063.36. This was entered as profit on 6,733,- 
856 bushels of malt sold on contracts on file with Sales Depart- 
ment.’ As has been said, this item of prospective profit took no 


1 The accounts were actually audited by Jones, Caesar & Company at a later 
date, on behalf of a Committee of the Directors. They refused to sign an “ un- 
qualified certificate,” but stated that the books were “ substantially correct.” 

2 A similar method of accounting was employed by the accountants for the United 
States Shipbuilding Company’s promoters, and to some extent by the auditors of the 
United States Realty and Construction Company. Infra, Chapters IX and XVIII. 

3 This remarkable credit was made up of three entries — a debit of $2,482.79 
being anticipated loss on certain contracts, and credits of $33,343.41 and $357,202.74 
being anticipated profits on other contracts. To illustrate these remarkable 
entries, I subjoin an exact copy of the last one — Copy of Journal Entries, Decem- 
ber 31, 1898, p. I00. 

Civ geN Ons wee al te CCOUN Mera ary alee alsin ae ribs ei 6s $357,202.74 


POP Pronity ac OSS: ae wee tae cctosierete stele’ $357,202.74 


To credit Profit and Loss 
Account with profit on 

5,422,021 bushels of malt 

sold on contracts on file 

with Sales Department (made 
between Aug. 31, 1898, and 
December 31, 1898) at an 

average net price of .53/75 c. 

per bushel out of stock costing 
for barley and to manufac- 

ture (with interest, Insurance, etc. 
averaged and added) an average net price 
of .47/162 c. per bushel, or 

at a profit of .06/588 c. per 
bushel on 5,422,021 bushels 

or $357,202.74. 
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note of general or overhead expenses, notwithstanding the fact - 
that it would represent the Company’s operations for over half 
a year.! The general expenses for the next six months, according 
to the Company’s own accounts, did actually amount to over two- 
thirds the anticipated profit.2 Moreover, as was clearly shown 
from an examination of the books, the Company’s malt account 
was constantly oversold, so that part of the deliveries would be in 
malt made from barley yet unbought, and subject to the condi- 
tions of a fluctuating market. Again, the manufacturing cost was 
as yet an undetermined item, since it was subject to many variable 
contingencies such as wages, freights, shortages, and the ordinary 
accidents incident to any process of manufacture. And finally, 
the credits were based merely on contracts with the brewers, 
which might be repudiated. The peculiar features of this remark- 
able method of computing profits by “ dead reckoning,” without 
taking account of general expenses or unforeseen accidents, must, 
to put it mildly, introduce complexities into the accounts of the 
next half year. Had the item remained as a credit in the profit 
and loss account, it would have been impossible to have entered 
in that account any of the transactions covered by the business 
of the next six months. The full half year’s business had been 
begun and ended, so far as profit and loss was concerned, in that 
single entry. No general expenses were incurred, and no unfore- 
seen contingencies encountered. As the malt on the various con- 
tracts would be delivered and paid for, under normal conditions, 
the result of each transaction would find its way separately into 
the profit and loss account. In this way, the business of the first 
half year would have passed through the books twice. To avoid 
this duplication, the original anticipatory entries would have to 
be reversed, as indeed was done. On August 31, 1899, the entries 
of December 31, 1898 were reversed, item for item.® 


1 During the first six months of 1899 the Company delivered 6,708,667 bushels, 
less than the amount represented in these items. 


* $279,846.33. 


* The actual reversal of the entry transcribed in the previous footnotes reads 
as follows: 
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It seemed valuable to give in detail some of the methods of 
accounting tolerated by the early management of the Malting 
Company, in order to show how unreliable a mere book-keeping 
surplus may sometimes prove to be. On the strength of this 
book-keeping, however, four more quarterly dividends were 
declared and paid on the preferred stock during 1899. This 
represented a total disbursement of $1,855,350, since the organiza- 
tion of the Company; whereas the actual profits were less than 
$1,000,000.!_ In the meantime, the original maltsters themselves 
had sold a large part of their securities, but the promoter ? then 
had, and continued to hold, the large interest obtained at the 
time of the promotion. Considerable amounts of the preferred 
stock had been absorbed by small investment interests, on the 
strength of the liberal dividends and favorable statements. 
The number of stockholders had increased to nearly fourteen 
hundred. 

The last dividend on the preferred stock was paid on October 
15, 1899. Hardly two weeks afterward, at the meeting of the 
Board of Directors held November 2d, the following resolution 
was passed; “That the Company’s outstanding obligations 
were about two million eight hundred thousand dollars ($2,800,- 


STEVEN Om smmEKONIE Bc0SS fs. f nue siesic fe ce ot ene oie $357,202.74 
MO MlaleACCOUNEY sca stes ee eens os $357,202.74 


To reverse entry No. 3 0} 
Journal No. 1, folio 100, Minted 
December 31, 1898, by reason 
of the profit shown on unde- 
livered contract liability 

being now involved through 
deliveries in P. & L. balance 
shown by branches. 


1 According to the independent accountant, to December 31, 1898, $305,115.23; 
to December 31, 1899, $367,968.95; total earnings, $673,084.18. The present 
writer, admitting the malt “ increases,’ but not depreciation, computes the 
profit for this period to be in the neighborhood of $900,000. 

2 Indirect evidence, which, the present writer believes, indicates that Mr. Scott 
had the permanent welfare of the Company at heart. Like all successful pro- 
moters, he was a man of great optimism and emotional enthusiasm. He held 
his stock through its rise and subsequent decline. He was afterward instrumental 
in the promotion of a very successful combination from which he derived con- 
siderable profit. Later, becoming interested in the promotion of some beet sugar 
plants, he hypothecated his stock in the American Malting Company, and lost it 
through the failure of the other enterprise. He remained in the employ of the 
American Malting Company, and died poor. 
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000), notes amounting to several hundred thousand dollars 
were being pressed for payment, and unless provided for, would 
go to protest. That the officers of the Company were unable 
to negotiate further temporary Loans.”” The Company had 
started with a working capital of over $2,000,000. It now had a 
floating debt of nearly $3,000,000, and “ the credit of the Com- 
pany had fallen so low that new loans could not be obtained.” * 
Rumors of this condition reached the financial world, and market 
quotations of the preferred stock declined to $24, and of the 
common to $6.50 a share. At this juncture, several large stock- 
holders came forward and loaned the Company between $700,000 
and $800,000. At the same time, the Directors proposed an 
issue of $4,000,000 6% first mortgage bonds. This issue was 
ratified by the stockholders, and soon issued to them at 95%. 
It had been underwritten by a syndicate, managed by J. P. 
Morgan and Company, for a commission of 5% or $200,000, for 
the whole issue. The sale of the bonds netted the Company 
$3,600,000. This change in the form of capitalization was quite 
as significant and far-reaching in its consequences as if the 
American Malting Company had been compelled to resort to 
more formal reorganization, involving a refunding of the two 
stock issues and the probable judicial sale of the assets of the 
Company. In outward appearance, the reorganization was 
of the simplest kind, — the mere funding of the floating debt 
by means of the issue of a prior lien security, secured by the fixed 
assets of the Company. It was possible to adjust the finances 
of the American Malting Company by this simple means, 
because the promoters had burdened the Company with no 
funded debt. Had the same predicament arisen when mortgage 
bonds existed or even bonds with a provision prohibiting the 
issue of a prior lien security, the Directors would have found it 
impossible to extricate the Company by this simple means, 
and would have had to resort to a drastic reorganization similar 
in character to that of the United States Cordage Company 
or the American Bicycle Company, — two corporations which, 
with heavy issues of bonds already existing, found themselves 
seriously embarrassed with floating debt. 


? Uhlmann Committee Circular, March 5, 1900, p. I. 
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At the time that they consented to the creation of a mortgage 
on their property, the stockholders made it a condition that five 
new men be elected to the Board of Directors, and that the 
financial management of the Company be changed. This 
was done, and at the meeting of the new Board, November 10, 
1899, a committee, with Frederick Uhlmann,! Chairman, was 
appointed to investigate the true condition of the Company. 
On March sth following, the members of the Committee issued 
a circular statement to the stockholders. In this statement 
attention was called to many of the financial mistakes made 
by the early Directors of the Company, especially the anticipa- 
tion of profits from contracts covering undelivered malt. The 
men who wrote the circular admit that the ‘“‘ earnings have been 
far below 7% per annum.” They hazard the opinion that “ econ- 
omies in general administration, manufacturing, and distribution 
have not resulted from bringing the various plants into one owner- 
ship.” This seems to be the truth for Mr. Suffern had found 
that the malt houses had been earning $1,300,000 a year, before 
their consolidation. By no manipulation of the accounts could 
it be shown that the American Malting Company had approached 
this earning capacity, although the promoters had stated that 
the earnings, by reason of consolidation, would be increased at 
least $1,000,000 a year. 

Four days after the Uhlmann Committee circular was issued 
three stockholders, Messrs. Hutchinson, McElheny, and Bennett, 
the latter two lawyers in New York City, demanded of the 
officers that they bring suit against the members of the old 
Board of Directors, under whose management the Company 
had paid out unearned dividends. The statutes of both New 
York 2 and New Jersey * make the Directors jointly and severally 
liable to the corporation for dividends declared and paid from 
capital. The demand on the part of these stockholders was 

1 Frederick Uhlmann had sold a small malt house to the American Malting 


Company, at the time of its promotion. Subsequent developments have indicated 
that his rise into the administrative control of the Company was not for its best 


interest. 

2 Stock Corporation Laws of 1892, Section 23, applicable to foreign corpora- 
tions, Section 60. 

3 Laws of 1896, Chapter 185, Par. 30. 
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referred to the counsel for the Company, Messrs. Reed, Simpson, 
Thatcher, and Barnum, who, in an opinion dated May 1, 1900, 
reported to the Company that it would be inadvisable for suit 
to be brought against these Directors. About two weeks later, 
Hutchinson and McElheny brought suit in the New York courts, 
in behalf of themselves and other stockholders, against those of 
the members of the old Board of Directors whom they could 
reach by summons. Reed, Simpson, Thatcher, and Barnum 
appeared as attorneys of record for about two months and then 
continued to serve as general counsel for the American Malting 
Company; at the same time they appeared as attorneys for 
certain of the defendant Directors.1 Somewhat later another 


1 The relations of the various attorneys for the defendants seem to be as fol- 
lows: When the McElheny and Bennett suits were first brought, Reed, Simpson, 
Thatcher, and Barnum served notice of appearance for the defendants. Realizing 
soon, however, their anomalous position they had Evarts, Van Cott, and Erskine 
substituted as attorneys for the Company. This special counsel acting for the 
American Malting Company, of which Reed, Simpson, Thatcher, and Barnum were 
general counsel, served answers on July 21, 1900, October 2, rgoo, and March 3, 
1902, praying for “ judgment dismissing the complaint with costs.” In the New 
Jersey, Appleton, suit, mentioned presently, W. H. Corbin, Esq. appeared as 
special counsel for the Company, but the demurrer in this suit was signed by 
John J. Treacy, “ Solicitor of the American Malting Company.” Treacy had been 
a dummy director of the Malting Company and a clerk in the office of Reed, 
Simpson, Thatcher, and Barnum. In brief, Reed, Simpson, Thatcher, and Barnum 
appeared as attorneys of record for the defendant Directors and acted as general 
counsel for the Company through the entire period of litigation. In addition, 
they actually appeared as attorneys of record for the Company in these particular 
suits at first, and remained such for two months, though later other attorneys were 
substituted. 

Subsequently the officials of the Company denied that they had impeded the 
various McElheny and Bennett suits instituted in behalf of the Company. On 
July 11, 1900, Charles A. Stadler, as President of the American Malting Company, 
signed a “ consent and order of substitution ” that Evarts, Van Cott, and Erskine 
be substituted for Reed, Simpson, Thatcher, and Barnum in the Hutchinson 2. 
the Directors suits. On July 21, r900 the new attorneys, acting for the American 
Malting Company, petitioned that the Hutchinson complaint against the various. 
Directors “be dismissed with costs of this action.” In the similar petition of 
March 3, 1902, ‘‘ Charles A. Stadler, President,” signs the petition that the com- 
plaint be dismissed. Stadler signed a demurrer in the New Jersey suit. The 
officers apparently tried to suppress the “‘ promoters’ secret profit suits,” referred to 
in the previous section. (Answer of American Malting Company praying that 
“said complaint be dismissed with costs,” December 8, 1902, was sworn to by 
a Mr. Bethune, Secretary of American Malting Company.) 
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stockholder, Aaron Appleton, brought a suit in the court of 
New Jersey, on essentially the same grounds. After pro- 
longed litigation, the suits in both states were decided in favor 
of the plaintiff stockholders.!_ The New Jersey case reached the 
Court of Errors and Appeals, where Chief Justice Gummere 
wrote a noteworthy opinion,? in which he declared that stock- 
holders could, without offering to return dividends, bring suit 
in behalf of the Company against Directors, where it was evident 
that the Directors themselves would not act. ‘‘ That, for the full 
protection of the Company, the liability of the Directors for the 
impairment of capital must be absolute,’ both with reference 
to stockholders and creditors, for solvent as well as insolvent 
corporations. On March 9, 1905, just five years after McElheny 
and Bennett had demanded of the management that they 
institute legal proceedings, the defendant Directors effected a 
settlement of the whole matter, whereby they paid $500,000 in 
cash — $340,000 to the treasury of the Company, and $160,000 4 
to the plaintiffs for the expenses of the suit, — and surrendered 
to the Company for cancellation $1,000,000 in par value of 
common stock. The opinions rendered by the courts in connec- 
tion with these suits have added greatly to the security of mi- 
nority stockholders in all corporations by strengthening the 
legal responsibility of directors. 

At this point it is well to consider the fundamental reasons 
that led to the failure of the American Malting Company, for 
in view of the expectations of its promoters the Company 
was as conspicuous a failure as if it had been forced into bank- 
ruptcy. The promoters, on the basis of estimates of reliable 
accountants and their own confidence in large-scale production, 

1 The New York case, see New York County Special Term, February, 1904. 
New York Law Journal, November 30, 1904, gives full decision. For brief, see 


4s New York Misc. 484; 92 New York Supp. 70. For discussion of principles 
see Machen, Modern Law of Corporations, Vol. 11, §§ 1343-1362. 

2 For full discussion of legal principles involved and citations for powers of 
stockholders against Directors, see Machen Modern Law of Corporations, Vol. 11, 
§§ 1149-1151. 

3 6s New Jersey Eq. 375; 54 All. Rep. 454. 

4 Decline in the value of stock held by one of the plaintiffs, $29,000; account- 


ants, $13,000; printing and miscellaneous, $18,000; attorneys’ fees, $100,000. 
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announced that the profits of the consolidation would be $2,300,- 
ooo. During the first year they proved to be less than $230,000 
or less than one-tenth the original estimate.! 

Two conspicuous reasons may be deduced to explain this 
divergence between the expected and the real. Competition 
was stimulated rather than lessened through the formation of 
the American Malting Company, and the men in the manage- 
ment ceased to give the same care and loyalty to the affairs of 
the consolidation that they had given to their own separate malt 
houses. The malting business is such that competition cannot 
be suppressed. The small malt houses entering the consolidation 
were, in the majority of cases, established by foreign emigrants 
who were the fathers or grandfathers of the men who controlled 
them in 1897. The founders had been uniformly very pros- 
perous on account of their familiarity with the business, attention 
to detail, their thrift, perseverance and their pride in success. 
Similar men and similar conditions then characterized the brewing 
trade, so that close ties of friendship and racial coherence existed 
between the old maltsters and the old brewers. Business between 
the two was established on the firmest basis, and competition 
between buyers and sellers was more superficial than real. To 
a large extent these conditions were inherited by the second 
and third generation of maltsters, many of whom had risen to 
some local prominence and were aspiring to local social or politi- 
cal positions. At all events, the younger men attended carefully 
to the details of the malt business they had inherited, and even 
though they may not have possessed the administrative ability 
of the earlier generation they succeeded in holding their own 

' The Company began business October 1, 1897. Its first year would have 
ended October 1, 1898, but the general books were not balanced until as of De- 
cember 31, 1898. The profit for the fifteen months, according to Clark’s estimate, 
was $305,115 and according to that of the present writer, $509,125. Pro-rating 
the latter amount for the twelve months gives $401,700. But this is undoubtedly 
too large. During the first five months, while the Company was marketing the 
malt and barley acquired from the selling maltsters, the profits amounted to less 
than $11,000. The profits during the rest of the year were not over $30,000 a 
month. There is reason to believe, therefore, that the actual net profits of the 


Company during the first year of its business amounted to less than $225,000, — 
less than one-tenth the profits estimated by the promoters. 
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positions with the local brewing trade, and in conducting the 
malt houses with profit. After the establishment of the American 
Malting Company, the brewers found that they were no longer 
dealing with the same malt house that had furnished them with 
malt for years. On the contrary, their malt now came from 
the “ Milwaukee branch ” of the “ Trust’ and their business 
dealings were restricted to hired salesmen. They preferred the 
older more personal, albeit more inefficient, method of doing 
business and easily found grounds of complaint. “ The ‘trust’ 
is using poorer barley,” or “‘ The ‘ trust ’ can’t make as good malt 
as .’ Provoked by the new conditions, the brewers 
turned to the smaller proprietary malt houses, the owners of 
which, stimulated by the aggressive policy of the American 
Malting Company, made every effort to increase their sales 
among the dissatisfied brewers. To make matters worse for the 
Company, it was discovered that the original contract, by which 
the selling maltsters agreed not to go back into the business for 
a period of years, could not be enforced at law. As a result 
many of the old maltsters, having disposed of their stocks in the 
American Malting Company, built new and improved malt 
houses and solicitated the trade of their old customers. 

The competition of the small malt houses, never hoping 
to obtain more than a local trade, might have been offset to a 
large measure had the management of the American Malting 
Company obtained the anticipated economies of large-scale pro- 
duction. In this they failed. The management was not even 
as economical and efficient as the management of the separate 
malt houses in the earlier period of free competition. Men 
worked harder as proprietors of separate businesses than they 
did as directors of the consolidated Company. They ceased to 
give the business interests of the large organization the requisite 
care in small details, so that wasteful methods of manufacture 
crept in, which, coupled with lax and ill-organized selling policies, 
more than offset any gross economies, such as the savings in 
salaries and cross freight rates. As directors, the old maltsters 
delegated responsible decisions to paid employees, many of 
whom were selected because of family connection with important 
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officials. The business was no longer theirs, but belonged to the 
stockholders, and the evil of stock manipulation began to make 
itself felt. Some of the officers were ‘‘ apparently more interested 
in the stock exchange quotations of the stock of the Company, 
than in giving their attention to the Company’s business.”’ ? 
In brief, concentration in ownership brought out new and ag- 
gressive competition, and great administrative responsibilities. 
With these new conditions, the officers of the American Malting 
Company had neither the business ability nor the moral force to 
cope. 

Events in the history of the American Malting Company, after 
the settlement of the stockholders’ suits, center about various 
plans for reorganization. The Uhlmann circular of March 5, 
1900, describing the early mismanagement to the stockholders, 
appended to its general comments the highly significant remark 
“Your Company’s greatest drawback is over-capitalization, 
as compared with present value and present earning capacity.” 
In the year immediately following, the men in the direction of 
the Company tried three successive times to induce the stock- 
holders to consent to a reduction in the capital stock. The 
first two plans were intricate and expensive. Both were de- 
feated because they seemed to jeopardize the suits concerning 
directors’ liability and promoters’ secret profits, then pending. 
The third plan proved successful in 1905, and as a result, a 
holding corporation with a small capital was created which took 
over a large majority of the stocks of the old American Malting 
Company. 

The unsuccessful efforts to effect a reorganization need detain 
us but a moment. Although much discussion over the advisa- 
bility of reducing the capitalization of the Company occurred at 
each annual meeting, nothing was done until three years after 

‘ Circular of September 20, 1903. As mentioned before a stock pool was formed 
late in 1898 in which the men close to the management were associated. It 
lasted about six months. The prices of the stocks were successfully raised and 
the members of the pool obtained large profits. A second pool of longer dura- 
tion was formed in 1899. This was unsuccessful and the members sustained 
heavy losses, due to the fact that the true condition of the Malting Company 


was rumored abroad, and the pool was too small to successfully maintain the 
prices of the stocks. 
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the idea was first proposed. On March 5, 1903, the stockholders 
received a circular, inspired by the management and signed by a 
Committee, of which Frederick Uhlmann was Chairman. At 
the time in question, the American Malting Company had securi- 
ties outstanding as follows: — 


Underlying mortgages.......... $ 256,000 

First mortgage bonds .......... 3,801,000 

Rotalibpondstrem a. ais sh oo sess $4,117,000 

Jarehenred AbOCKA © 2 Acie. aca cher: 14,440,000 

Commonstock $22... /..¢.05.4 14,500,000 
Total capital liabilities .............. $33,057,000 


Against these, the Company had its plants, carried at a book 
value of over $27,000,000, admittedly excessive; and nearly 
$5,500,000 of net working capital. The Company’s finances 
had improved considerably since the new management had 
obtained control in 1900; but, as the preferred dividends were 
cumulative, there remained charges in arrears of something over 
$3,000,000. The plan of reorganization suggested by the Uhl- 
mann Committee involved the formation of a new Company 
with an authorized capital of $20,000,000, half preferred and half 
common; the bonds were to remain undisturbed. The pecu- 
liarly individual feature of the proposed reorganization was the 
deflection of net earnings from dividends to the rapid redemption 
of the first mortgage bonds. The net profits of the Company 
were to be paid to the trustee of the mortgage, who would, as 
rapidly as possible, purchase the bonds at the market price, 
but at not over 105%. Men close to the management then held 
most of these bonds, acquired originally at 901%. The preferred 
stockholders of the old Company were to receive 35% of new 
preferred stock in exchange for their old stock. Of this, 10% 
was to represent adjustment of unpaid dividends. As rapidly 
as net earnings were used up in the redemption of the bonds, 
preferred stock for an equal amount was to be issued to the new 
preferred shareholders. In other words, about half only of the 
new preferred stock would be issued in the first instance; and, 
from time to time, the Directors were to issue a stock dividend 
corresponding to the net earnings invested in the bonds of the 
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Company, and in this way the bends were to be retired rapidly. 
The dividend on the preferred stock was to be quite as variable 
as the amount of preferred stock to be issued. During the time 
when the outstanding bonds amounted to over $3,000,000, the 
dividend was to be cumulative at the rate of 4%; after that, 
and until the bonds had been reduced to $2,000,000, at the rate 
of 5%; after that, at the rate of 6%, until, when all the bonds. 
had been retired, the preferred stock should carry permanently 
7% cumulative dividends. The common stockholders were to 
receive 25% of their holdings in new common stock. As the 
bonds were extinguished, new common stock was to be issued to: 
them, as in the case of the preferred stock. The new common 
stock would carry no dividends until after all the bonds had 
been retired. When 7% had been paid, both on the preferred 
and common stock, the two classes of stock were to share equally 
in any further disbursements. This proposed reorganization 
can be understood from the table given on the next page. Over 
$1,000,000 of the preferred stock, and over $2,500,000 of com- 
mon stock, were to go for the expenses of the reorganization, 
including the compensation of the Committee.! 

The plan is worthy of careful study? because of several unusual 
features. Its chief advantage lay in the gradual extinction of the 
bonds, which increased the equity represented by the stocks, 
and tended to diminish the chances of a forced reorganization 

1 Plan and Agreement, March 5, 1903, p. Io. 

? The various items in the plan of reorganization, so far as they relate to the 


future, can be seen at a glance from the following table: 


Ortp ComPANy New Company 
To remain in 
treasury and 
to be gradually 


Issued in issued through 

first instance stock dividends 

as the bonus 4 

; are extinguishe 
Underlying mortgages .............eeece0ss: $256,000 $256,000 
First Mortgage Bondsi eee eeteneinneeeene 3,861,000 3,861,000 
Preferred Stock: 

(a) Tssued.us,. An ee Se ee 14,440,000 (35%) 5,054,000 


sae Tetlred i eiesitiie kes torsiey NU Syeie eon $3,361,000: 
(c) Reorganization expenses ............ ..... 1,085,000 
cgmmen Stock: 
@): Tssuedae.a.c, ck sak ict. ee om eee 14,500,000 (25%) 625,000 
(6) To remain in treasury and be issued as : ag 
bonds\are retired! cciie aioe Rt nT 3,861,000% 


olan 2,514,000 


WPotals sere mmcostresmieriai viaccess ace tene $33,057,000 $16,395,000 
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by foreclosure of the mortgage. The total capital liabilities were, 
moreover, cut in two. But it seemed unnecessarily intricate 
and expensive. After the whole plan had been executed, and the 
bonds extinguished, the entire capitalization would have been 
reduced from $33,057,000 to $20,256,000; it would have cost over 
$3,500,000 in stock to accomplish this, — nearly a third of the 
reduction in capitalization. In fact, the amount set aside for 
“ expenses ’’ — $3,599,000 of stock — represented over a fifth 
of the initial capitalization of the new Company. It was almost 
equal to the stock allotted to the common shareholders in the 
first instance. 

As soon as the plan was announced, opposition arose from 
Messrs. McElheny and Bennett, the plaintiffs in the suits then 
pending on behalf of the Company to recover promoters’ 
secret profits and dividends declared out of capital. It was 
alleged that the formation of the new Company would jeopardize 
the suits, since they would pass, as assets, from the old Company 
to the new, and the latter might or might not press them.? 
Circular after circular was issued by the various parties in their 
efforts to win over stockholders. In the course of the war of 
pamphlets, it became more and more clear that this plan would 
not become operative; and on June 15, 1903, the Committee 
of the management, of which Uhlmann was still Chairman, 
issued an “‘ amended plan.” ‘This differed in three important 
respects from the first one proposed. A clause was inserted 
which was intended to protect the suits mentioned above; ? 
the committee agreed to serve without compensation; * and the 
Directors were not required, but rather permitted, to purchase 
bonds for retirement.’ Even this amended plan failed to meet 
the approval of the plaintiffs in the various suits;* and after 
considerable discussion, the whole purpose of reorganization 
was allowed to die down for a while. 


1 Circular of Hutchinson and McElheny, of March 16, 1903. 

2 Amended plan and agreement, dated June 15 1903, pp. 6 and 7. 
3 Thid., 2. 

aN Tbtd., 3% 

® Circular of Joseph Leiter, McElheny and others, July 1, 1903. 
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In the meantime, the opposition party, McElheny, Bennett, 
and others, took the offensive. They proposed to replace men 
in the management by men of their own selection. Accordingly, 
a Committee, of which Marshall S. Driggs was Chairman, 
solicited proxies in behalf of a new Board of Directors, with 
which George F. Neidlinger was to serve as President.!_ In the 
subsequent contest, considerable bitterness and misrepresenta- 
tion was indulged in on both sides.2. At the annual meeting 
of November 12, 1903, the old management was successful; 
voting 155,000 shares, against 105,000 voted by the opposition.® 

Nothing further was done toward the reduction of the stock 
of the American Malting Company until after the settlement 
of the various suits in March, 1905. During the latter part of 
the following month, J. G. Jenkins, President of the First National 
Bank of Brooklyn, issued a circular letter to each stockholder, 
inquiring whether or not he favored a reduction of the capital 
stock of the Company. The replies brought out very little 
opposition to a plan of voluntary reduction of capitalization, 
and early in July, a Committee, with Mr. Jenkins as chairman, 
sent to stockholders the description of an entirely new plan 
of reorganization. The Committee proposed to reduce the 
capitalization through the formation of a new Company, after- 
ward called the American Malt Corporation. This was to have 
a capitalization of only $15,000,000, half that of the old Company. 
Of this amount, $9,000,000 in par value was to be preferred stock 


1 Driggs Circular of September 20, 1903. 

2 In explaining Mr. Neidlinger’s withdrawal from the Board of Directors, 
“ His resignation was requested by the Executive Committee for good and sufh- 
cient reasons.” Circular of October 15, 1903, signed by all the Directors. An 
incident involving considerable personal feeling had arisen between the Chairman 
of the Board, Frederick Uhlmann, and George F. Neidlinger. The latter wanted 
to investigate a particularly favorable contract which the Hinckel Brewing Com- 
pany had secured from the Malting Company. Uhlmann was said to be person- 
ally interested in the brewing Company. Neidlinger made himself objectionable 
as a Director by inquiring into and questioning the honesty of the Uhlmann 
management. 

3 7 Chron. 1876. From apparently reliable evidence it appears that powerful 
banking interests took the side of old management and obtained the votes of the 
malting stocks held by New York brokers on margin account. 
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and $6,000,000 common stock. The preferred stockholders 
of the old American Malting Company were to receive 62% of 
their holding in new preferred stock; and the common share- 
holders were to receive 44% of their holdings in new common 
stock. The bonds were to remain undisturbed. The new pre- 
ferred stock was to carry 4% cumulative dividends for the first 
two years, and 6% thereafter. The reorganization can be seen 
from a table given on the next page. 

The plan could be recommended, both for its simplicity 
and for its conservatism. The amount of the stock was divided 
in two. The cumulative claims to dividends, after interest 
charges, were only a third as great, for the first two years, and 
a half as great thereafter. In brief, the reductions in both capital 
and charges were vigorous and thorough. They were, however, 
no more drastic than conditions required. The actual earning 
of the property during the three preceding years had averaged 
only $302,000, after interest payment and inadequate deprecia- 
tion allowances. The new Company was obligating itself to 
pay over $350,000 during the first two years, and over $500,000 
thereafter." All things considered the plan of reorganization 
was more drastic than that proposed by the Uhlmann Com- 
mittee two years before. 

This plan was so favorably received? that, by October 21, 
1905 it was declared operative; * and on November 30th the 

1 That this reduction of capitalization, even, was not sufficiently drastic has 
been shown by subsequent developments. The first dividend on the preferred 
was not paid until November, 1908. In no year has the full six per cent been 
paid, so that the preferred stock has large accumulated unpaid dividends. In 
1907, the preferred stock declined as low as $17 and the common stock $2. 50a 
share, proportionately the lowest points in the Company’s history. On the 
basis of these quotations the two stocks of the Company had a market value of 
approximately $1,678,000. There were then outstanding, $3,714,000 in mortgage 
bonds, which represented the addition of new capital. Ten years before the 
American Malting Company had started in business with approximately $7,000,000 
of tangible assets and its securities had a market value of $16,000,000, approxi- 


mately ten times as much as in 1907. In the meantime the only returns to the 
stockholders were the unearned dividends of the first two years. 


* Some opposition arose, and postals were sent to stockholders as of October 


30, 1905, alleging that the reorganization was inexpedient. The opposition 
amounted to little. 


3 81 Chron. 1243. 
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Reorganization Committee filed a certificate of incorporation 
for the American Malt Corporation with the Secretary of State 
in Connecticut.1. The following April the Connecticut certifi- 
cate was cancelled, and the Company was incorporated under 
the laws of New Jersey.2, In September, 1906, the certificates 
for the new stock were ready for delivery, about 90% of the old 
securities of American Malting Company having been exchanged 
for those of the new holding corporation.? On January 9, 1907, 
the new stock was admitted to the New York Stock Exchange, 
and the reorganization could be considered accomplished. 

The somewhat unfortunate history of the American Malting 
Company turns chiefly upon the fact that the enterprise had less 
earning capacity than its promoters had expected. Singly and 
in a more or less localized competition with each other, the 
separate malt houses were conducted by their proprietors on a 
profitable basis. But when these malt houses were brought 
together the wastes and inefficiency of a diffuse management, 
with inferior business ability at the head, reduced the collective 
profits to less than a third what they had been when the malt 
houses were operated on a separate and competitive basis. The 
financial plan, however, had been formulated on the assumption 
that the profits would be increased through consolidation. 
The divergence between the anticipated and the real earnings 
was clear from the very beginning, but for a time the early 
management sought to maintain the position of the Company by 
declaring dividends when every principle of sound finance should 
have prompted the conservation of the Company’s assets. As 
a result, the credit of the Company fell to a low point and a 
drastic readjustment of capitalization was avoided only through 
the issue of a considerable amount of first mortgage bonds. 
Finally, when the true character of the Company’s earning power 
became clearly apparent, the stockholders voluntarily submitted 
to a cutting down of both the par value of the outstanding capital- 
ization and the cumulative charges on the preferred stock. 

1 81 Chron. 1611. 2 82 Chron. 807. 


* Circular Letter of stockholders’ Committee, dated September 1, 1906. 
* Application dated December 29, 1906, A=3312. 
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THE New ENGLAND CoTTON YARN COMPANY 


Character of the yarn business, 306; early association of yarn manufacturers, 
306; financial difficulties of the New Bedford yarn mills, 307; promotion of New 
England Cotton Yarn Company, 309; value of the property acquired by the Com- 
pany, 314; apparent success of the New England Cotton Yarn Company, 317; 
underlying causes of failure, 318; failure, 323; reorganization, 325; policy follow- 
ing reorganization, 328; the Union Mills, 329; cancellation of lease and reorgani- 
zation of the Union Mills, 331. 


CHRONOLOGICAL SUMMARY 


1896. Agreements among yarn manufacturers. 

1897. Failure of certain New Bedford yarn mills. 

1899. Promotion of the New England Cotton Yarn Company. 
1902. Company’s statement shows bad conditions of the Company. 
1903. Reorganization New England Cotton Yarn Company. 

1909. Lease by the Union Mills. 

1913. Cancellation of lease and Reorganization of the Union Mills. 


THERE have been two combinations in the cotton textile 
industry that parallel the large industrial combinations promo- 
ted in other industries in the years from 1897 to 1902. One 
was a combination of northern yarn mills, and the other a com- 
bination of southern duck mills. The resemblance in the history 
of the two attempts to introduce the economies of large-scale 
production in the textile industry are too striking to pass without 
comment. The combination of yarn mills was promoted 
under auspicious conditions with the support of local banks and 
strong investment interests. It failed. The reasons that under- 
lie this failure are highly significant as showing the importance 
of skill of management in any textile business, and the extreme 
difficulty any combination meets in finding the requisite ability 
to manage successfully a large number of mills united under one 
organization. The history of the cotton duck consolidation 


is reserved for the following two chapters. 
395 
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Cotton yarn is a semi-manufactured product used in a variety 
of other industries. It is taken largely by the knitting mills, 
to be used in the manufacture of underclothing, stockings, 
sweaters, and similar articles. Quantities of warp yarns are 
purchased by the weaving mills. Cotton yarns are used also 
as adulterants in silk and woolen goods, and to a considerable 
extent for the insulation of electric wires. The demand is 
very elastic; and under even normal conditions, our yarn mills 
tend to produce an over-supply. The conditions underlying the 
production of yarn resemble those controlling the production 
of any other staple commodity sold to another manufacturer, 
rather than to the ultimate consumer. The similarity between 
the production of yarn and that of malt is close. In both cases, 
the manufacturer purchases a commodity in a highly competitive 
market, subject to abrupt fluctuations, — for the prices of both 
barley and cotton vary directly with the world’s annual yield 
of these products; the maltster and the spinner manufacture 
their goods without the assistance of patents or other monopo- 
listic advantages; and both sell to other manufacturers in markets 
governed entirely by supply and demand. Both thus illustrate 
straight manufacturing businesses, where competition is met 
with at every point, where the gross profit of manufacture is 
represented very largely by a small margin between the cost of 
the raw material and the selling price of the product. The net 
profit is a mere differential; it may be changed easily to a loss 
through relatively small fluctuations in either market. Under 
these conditions, even a small profit can be assured only 
through superior managing ability and a wise financial policy. 
The American Malting Company and the New England Cotton 
Yarn Company each lacked these two requisites. 

The New England textile business has always been subject 
to abrupt fluctuations which parallel but do not necessarily 
coincide with the fluctuations of general business. During 
the period in which the yarn business was growing in New Bed- 
ford and the surrounding towns, no effort was made to establish 
a trade agreement or other form of price-regulating association. 
But following the general trade depression of 1894, when the 
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yarn mills were suffering from over-production, drastic price- 
cutting became so prevalent that a number of the mills were 
selling yarn for less than the gross cost. To prevent the sale of 
yarn at unremunerative prices, an Association was formed 
which comprised a large proportion of the yam mills of the 
country." This Association did not have great success in achiev- 
ing the purpose the managers had in view, although its members 
tried to enforce a “ gentlemen’s agreement ” regarding prices,” 
but it served the purpose of bringing the manufacturers closer 
together and paved the way for the formation of the New Eng- 
land Cotton Yarn Company. 

Other circumstances, however, should be regarded as the more 
immediate causes of the formation of the Company. The years 
from 1893 to 1898 were very unprofitable in the textile business, 
particularly in the yarn branch of the industry. During the 
first year or two, the mills were, in general, able to maintain 
their dividends by using accumulated surplus. Gradually, 
as the depression lengthened, dividends in all the textile cities 
dropped off in response to lessened earnings,’ but certain yarn 
mills in New Bedford, notably the Bennett, Columbia, Howland, 
Rotch, and New Bedford Spinning, maintained their dividends, 
partly at the wish of the local banks, which were particularly 
interested in the continued high prices of their stocks. The 
banks consented to loan money beyond the net quick assets, 

1 The Association included the Columbia, Bennett, Howland, Rotch, New 
Bedford Spinning, Wamsutta in New Bedford; Globe, Sanford in Fall River; 
Cohannet and Nemasket in Taunton; Jenks Spinning Company of Pawtucket; 
Shenandoah in Utica, N. Y.; and three or four mills near Philadelphia. 

2 According to very reliable reports the members of the Association would meet 
informally and agree to raise prices after a certain date. ‘‘ One man in particular 
was very crafty. When the meeting was held — say on the first of May — to fix 
price and a rise of one cent per pound was agreed upon, this manufacturer would 
slip out of the meeting and call up many of the best customers of the trade and tell 
confidentially that after a certain date the price was to go up so much a pound, but 
that they might come in on the old price, if they gave an order that night.” (Very 
reliable statement by man familiar with the Association. The manufacturer re- 
ferred to operated one of the mills absorbed by the New England Cotton Yarn 
Company. He opposed selling to the combination.) 

3 In 1896 the average dividend rate on Fall River mill stocks was 5.95 %, in 
1897 it was 3.38 % and in 1898 only 2.22 %, less than a half what it had been at the 
time of the general business depression following the panic of 1893. 
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and dividends were maintained on the basis of borrowed money.* 
Finally in April, 1897, a note of the Bennett mill went to protest 
in a Boston bank, and the burden of accumulated debt was laid 
bare. The resulting difficulties of the New Bedford mills 
became known generally and the banks outside of Bristol County 
began to discriminate against all yarn mill paper. In order to 
keep the mills in operation, it was imperative that their quick 
assets should be well above their quick liabilities, as textile 
companies are always large borrowers on short term notes to 
finance their purchases of raw material. To accomplish this 
end, the banks, which held much of the current indebtedness, 
and the officers of which owned or controlled considerably more 
than a majority of the stocks of the distressed mills, were forced 
to put through a series of reorganizations in which they furnished 
new capital and became the real owners of the mill property.* 


1 The treasurer of the Columbia and Bennett mills, one Hadley by name, seems 
to have been responsible for the irregularities. (See New Bedford Mercury, April 
14, 1897 and fol. Abbreviated summary in Fall River Weekly News, April 28, 
1897. An interview in a Boston newspaper of the period, throws the responsibility 
directly upon the local banks. “It was this matter of dividends that caused all 
the trouble, in my opinion. The great majority of the stock, some 75 %, was held 
by the banks and they and their managers wanted the stock to make a good show- 
ing — even if the money was not earned, saying that if any was needed they would 
advance it, and thus make in two ways, by advancing at high rates of interest, and 
receiving it back again in dividends.” Boston Herald, May 15, 1897. 

Too much responsibility, however, should not be thrown on the local banks, 
as this quotation would indicate. From contemporary comment it is clear that 
Hadley made misstatements concerning the available net quick assets. ‘‘ Mr. 
Hadley, who was treasurer of both corporations [Bennett and Columbia] confessed 
that he had made false returns to the state, to the banks and to the stockholders, 
and that instead of owing $1,400,000, as he had reported, they owed nearly 
$4,000,000.” Boston Herald, April 17, 1897. Much of the difference had been 
deflected from net quick assets to plants, and the mills themselves had been kept 
in unexcelled condition. 

* Report of accountant showed: — 

Bennett Mills =— excess Of quick Nabilitiesl 1s... csc: $1,430,855.99 
Columbia Mills — excess of quick liabilities ........ 1,401,077.18 


* The commonest method of reorganization of a textile mill, which finds itself 
temporarily embarrassed by the excess of debt, is for the stockholders to decrease 
the capital stock by a certain amount and reissue a new amount of stock for money. 
For instance, if a mill of $1,000,000 capital stock had need of new capital to the 
amount of $500,000 in order to increase its net quick assets, the stockholders would 
probably reduce the capital by 50%, — each stockholder surrendering half of his 
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In furtherance of this purpose the creditor banks of the Bennett 
Manufacturing Company took 57% of their claim in stock of the 
reorganized company and 24% in cash; those of the Columbia 
Spinning Company, 42% in stock and 18% in cash The 
two mills were united in one corporation under the control of 
directors chosen from the banks.? The other New Bedford mills 
which were in difficulties underwent a series of drastic reorganiza- 
tions involving a heavy assessment on the stockholders. As a 
result of these changes, the mills passed into the practical owner- 
ship of the banks. 

Toward the end of 1898, the yarn mills began to experience 
the effects of returning prosperity, and the shares in the reor- 
ganized mills appreciated rapidly in market price on the strength 
of increased earnings. Under these conditions, the banks looked 
about for a means whereby they could dispose of their mill 
stocks, acquired during the reorganization period, without 
suffering a loss. At first it was rumored that English capital 
had been enlisted in the formation of a consolidation of all the 
yarn mills of the country, on lines similar to the American Thread 
Company. As usual in such cases, the rumors exaggerated 
the importance of the combination. Yet certain interests in 
the cotton yarn business® were actively engaged in securing 


holdings — and then reissue $500,000 of new stock for money. Bonds or funded 
debt of any kind would be frowned upon as affecting unfavorably the credit of 
the company at the banks. (See also p. 340.) As this form of reorganization is 
purely voluntary on the part of the stockholder, it is resorted to only in an emer- 
gency and cannot ordinarily be consummated without difficulty and friction. 

1 Fall River Weekly News, July 28, 1897. 

2 Five directors; two representing New Bedford banks; one, Fall River banks; 
one, Providence, and one, Boston banks. 

3 The Savings Bank Commissions advised the disposal of the mill stocks, ac- 
cording to report. all River News, April 28, 1899. 

4 “ A special from New Bedford . . . says one of the biggest combinations yet 
conceived is in process of formation today, . . . it is nothing less than the purchase 
by an English syndicate of the entire cotton yarn industry of the United States, a 
purchase which will require considerably over $100,000,000 capital. This big 
scheme grows out of the financial troubles of the New Bedford mills during the past 
few years. It seems that the New Bedford banks grew weary of carrying the load 
and sought a way of relief. They finally interested some wealthy English capi- 
talists.”’ Fall River News, April 5, 1899, page 3. 

5 In New Bedford, Andrew G. Pierce and W. W. Crapo; in Fall River, Wm. B. 
Hawes and E. B. Jennings; in Taunton, Peter H. Corr and Edw. B. Maltby. 
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options on the stocks of the various yarn mills. The task was 
easy in the case of the New Bedford mills, as the virtual control 
was held by the various banks,! the officers of which were the 
instigators of the combination. It was more difficult to acquire 
the two yarn mills in Fall River, as their stocks were more 
widely distributed.2 This was true also, to a less extent, of 
the two Taunton mills, although certain stockholders were par- 
ticularly desirous of disposing of their mills to the proposed 
consolidation. The local bankers and the members of the pre- 
sumptive syndicate remained in the background, while their 
representatives * solicited options on the various stocks. It 
developed later that Kidder, Peabody & Company, of Boston, 
had been induced, either by their English correspondents or the 
local bankers, to stand back of the proposed combination. The 
bankers paid $8,390,000 for five mills in New Bedford, three in 
Fall River, and two in the adjoining city of Taunton. The 
net book value of the mills amounted to $6,740,593. The 
nominal strength of the consolidation was 583,400 spindles; 
the actual operating capacity was upwards of half a million 
spindles, of which about two-thirds were mule spindles. Under 
average conditions, these mills were capable of producing some 
fifty million pounds of yarn a year. The details of the separate 
mill capacities, the nominal prices of the stocks during the year 
previous, the prices paid for the stocks by Kidder, Peabody & 
Company, and the various summaries can best be seen from the 


1 Number of Per cent of Control 
banks Total Number Amount held held by 
Mill interested of Shares by Banks Banks directly 
Columbia-Bennett ........ QI 18,000 12,060 67% 
Howland see tee eee eee 39 8,000 3,664 45.75% 
Rotchissmcico sec here 36 7,500 3,108 42.64% 
New Bedford Spinning .... 19 2,500 ho pes 68.44% 


Columbia-Bennett report as of February 27, 1898; Howland as of December 6, 
1898; Rotch as of November 1, 1898; New Bedford Spinning as of November ae8 
1898. Figures computed from statistics printed in New Bedford Mercury. Re- 
printed in Fall River News, May 5, 1899 with comments which indicate local con- 
fidence in the figures. 

* It should be stated, however, that the Globe mill, the largest of the Fall River 
group, was almost bankrupt and the banks all over the country were discriminating 
against its paper. E. B. Jennings, who had become Treasurer of the mill four 
months before, codperated in bringing about the combination. The idea. of the 
combination seems to have been first suggested by Peter H. Corr of Taunton. 

* Barrow, Guthrie, and Wade. 
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tables given below and on the next page. Some of the prices 
paid were especially high, and were based upon the fact that the 
local bankers, who promoted the combination, counted upon 
the general feeling of confidence in combinations to enable them 
to sell their yarn mill stocks at sufficiently high prices to free 
them from their previous losses.1 In one case,” the price 
paid represented an indirect profit to one of the promoters. 


rere Total 
- 1899) Cash ota. 
Capi- Book Inven- and Net Net Net 
— pains tories Re- Debt Quick — 
ion nds 7 Assets 00 
and Ma- cewvables Value 
chinery 
New Bedford $ $ $ $ $ $ $ 
Columbia-Bennett . | 1,800,000 | 1,800,000] 510,027 169,630] 477,285 202,372 | 2,002,372 
Howland ......... 8c0,0c0 | 1,013,294| 174,810 51,626] 473,406|(d.) 247,051| 766,243 
FRORCH o artn pe 75°,000| 903,291} 197,705 57:304| 298,344] (d.) 43,245| 860,046 
New Bedford ..... 250,000] 196,678 79,540 24,779 83,162 21,157| 217,835 
Fall River 
Globe se esrtias I,200,000 | 1,204,343 | 208,712] 140,325] 598,129|(d.) 150,092 | 1,144,251 
pantord'.%... ce sas 500,000] 547,269] 207,0902|ininvent.| 214,500 82,592] 629,861 
North Dighton ... 30,000 52,004 17,591 10,070 47,168 |(d.) 19,507 32,497 
Taunton 
@ohannet 2....06).. 600,000} 600,000} 163,960] 191,791] 300,430 55321 | 655,321 
Nemasket ........ 400,000] 521,632] 162,331 57,388 | 309,184|(d.) 89,465! 432,167 
SUOCAIS Crteence cast « 6,330,000 | 6,928,511 | 1,901,867 | 711,913 | 2,801,698 |(d.) 187,918 | 6,740,503 
Book value of lands, machinery and net quick assets .............. $6,740,503 


1 Either intentionally or unconsciously the bankers made it appear that the 
mills had been secured at bargain prices. Witness the following from Kidder, 
Peabody & Company’s prospectus of July 5, 1899. ‘‘ About two years ago, 
through the misconduct of the Treasurers of the New Bedford Mills, these proper- 
ties were left in such financial condition that the creditors were obliged to take the 
properties and reorganize them on a basis of capitalization much below what it 
would cost to reproduce them. 

“The ownership therefore of the Rotch, Howland, New Bedford Spinning Com- 
pany, and the Bennett Mills fell largely into the hands of Banks, which, as a result, 
held in these mill stocks an asset which they were not allowed by law to purchase. 
It has been possible, owing to this fact, to secure a controlling interest in these mills 
at low prices compared to cost of reproduction. 

“The Fall River and Taunton Mills were then willing to sell at moderate prices 
rather than risk competition with a company controlling several mills and thereby 
being able to introduce economies not possible in a single mill.’’ 

2 The North Dighton mill, having $19,507 net debt with a book value of the 
fixed assets of only $52,000. The mill had been built over seventy-five years, and 
was altogether antiquated. It was soon dismantled. 
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A charter for the New England Cotton Yarn Company was 
obtained July 6, 1899. It had an authorized capitalization 
consisting of $6,500,000 5% first mortgage bonds, the same 
amount of 7% cumulative preferred stock, and $5,000,000 of 
common stock.’ Of these amounts, $5,700,000 in bonds, and 
$5,000,000 each in preferred and common stocks were issued 
immediately. Preferred stock to the amount of $3,000,000 was 
taken by the stockholders of the old companies at $o5 a 
share.? Practically all of the common stock was taken by the 
mill operators, the bankers who held the notes of the subsidiary 
mills, and the underwriters, at a nominal valuation of approxi- 
mately $15 a share; it never secured a public market, and was 
recognized by the majority of people as representing merely an 
intangible equity of possible earning power. This common 
stock was, in effect, the only promoters’ and bankers’ profit 
realized. The bankers paid $8,578,000 for the mill stocks, and 
furnished $1,750,000 in new money, making a total known 
expenditure of $10,325,000. The actual expenses in forming 
a consolidation of this size must have amounted to $200,000. 
The bankers received from the sale of the bonds and preferred 
stock $10,550,000. Their profit, therefore, was part of the 
common stock, which, at a valuation of $15, represented a pro- 
moters’ profit of $750,000. As this stock had no market, the 
profit was at most nominal; as the consolidation proved a failure, 
even this nominal profit was wiped away. In the end the out- 
side bankers obtained no profit from the combination. 

Early in July, 1899, the bonds and the preferred stock were 
offered for public subscription at par by Kidder, Peabody & 
Company and by their Baring correspondents in New York and 

1 Certain provisions of these capital liabilities deserve passing comment. The 
bonds were to run for thirty years. They were safeguarded by a sinking fund of 
I% on the outstanding amount, payable before any dividend disbursements on 
the preferred stock. An additional sinking fund payment of 4 % had to be made 
before providing for common stock dividends. The sinking fund could be used 


for redemption of bonds or renewal of property. The bonds could be retired at 
r10 and the preferred stock at 140. 

2 Price stated in agreement sent by Kidder, Peabody & Co. to the various 
stockholders. Reprinted in Fall River News, June 20, 1899. Amount taken 
stated in Kidder, Peabody & Co.’s public prospectus dated July 5, 1899. 


314 PROMOTIONS AND REORGANIZATIONS 


London.!. Such was the confidence in the enterprise, that in 
less than a week the public allotment of $2,000,000 preferred 
stock and all the bonds were greatly over-subscribed;. and on 
all subscriptions in excess of $2,000 only 28 % in bonds and 65% 
in preferred stock was allotted.2 Presently both were admitted 
to the Boston Stock Exchange list, and the preferred stock soon 
sold at $105 a share. 

The advertisement issued by the bankers, at the time the 
securities of the New England Cotton Yarn Company were 
offered for public subscription, contained the following state- 
ment: 


Estimated cost of replacement of plant alone......... $10,700,000 8 
Additional assets, including $1,750,000 new money, now 


provided about finesse emer ee eee eee 2,300,000 4 


$13,000,000 


It is extremely difficult to form a correct estimate of the value 
of the property acquired by the Cotton Yarn Company. Al- 
though several of the mills, particularly the Howland, Globe and 
Nemasket showed a deficit in their net quick assets, others, 
particularly the Rotch, Cohannet and New Bedford Spinning, 
possessed very valuable trade-marks, and manufacturers all 


* Prospectus, July 5, 1899. Advertisement, 69 Chron. 1776, IX. ® 69 Chron. 1 Sie 

* This estimate was based on a letter from F. P. Sheldon, “a mill engineer,” 
Providence, R. I., written to Kidder, Peabody & Co., under date of June 29, 1899, 
saying, ‘“ I have carefully considered the question of the probable cost of reproduc- 
tion, as running plants, of the nine mills to be included in the New England Cotton 
Yarn Company, and am of the opinion that it is fairly represented by the bonds 
and preferred stocks to be issued, amounting to $10,700,000. 

“The estimate refers only to cost of real estate, buildings, and machinery, and 
takes no account of the cash assets, nor of the value of the good-will of the various 
existing Companies.” 

The bankers were in error in stating to the public the reproduction cost of the 
mills in any light that would lead to an inference that there was a relationship 
between cost of reproduction and present value. 

* 69 Chron. 1776, [X.. In the prospectus of July 5, 1899 it was stated, “ This 
Company will start with quick assets of over $2,000,000 —$1,750,000 in new 
money being added as quick capital.” Actually the quick assets amounted to 
approximately $1,583,688 — the “ new money ” less the deficit in quick assets. 
The statement of the Company itself, as of July 15, 1899, indicated net quick 
assets of only $1,670,166, even though accrued taxes should be reckoned as a 
deferred and not a quick liability. (See page 333.) 
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over the country sought the yarns spun at these mills. Yet the 
estimates upon which Kidder, Peabody & Company sold the 
securities of the Company to the public presumed to take no 
account of this value of good-will.!_ Several indirect methods 
may be used in reaching some conclusion concerning the 
value of the mill property. Less than a year before the for- 
mation of the combination, the market value of the securities 
of the several mills aggregated $5,632,500.2. The book value of 
the mills amounted to $6,740,593 net. The underwriters of the 
combination paid $8,390,000 for the mills, but every one at all 
conversant with the situation admitted that the prices realized 
by the stockholders were excessive. Valuation on the basis 
of construction gives us a hint only of their value. As already 
stated, some of the mills were run down.4 The machinery 
in seven of the ten separate mills was old; many of the mules 
were of heavy English construction, and could be operated only 
with high labor cost. The buildings were not of modern con- 
struction. It is, therefore, as has been said, exceedingly difficult 
to form any just estimate of their value as operating mills. The 
Tariff Board computed the replacement value of an average 
yarn mill at $10.828* per spindle. This is undoubtedly too 
low. A new yarn mill of thoroughly improved construction, 
recently built in New Bedford, cost between $23 and $24 a 
spindle. But the mills of the New England Yarn Company were 
far from new, and construction costs were less in 1899 than ten 
or twelve years later. If, then, we estimate the value of the 
mills entering the combination as approximately $14.50 per 
spindle for the five hundred thousand spindles the Company 
could profitably operate, and $8 per spindle for the idle spindles 
we are at least liberal in our computation. This gives a value 
of $7,917,200. From this should be subtracted $187,918, 

1 See letter of F. P. Sheldon quoted in note 4, page 314. * Table, page 312. 

8 This is gathered from comment at the time in New Bedford and Fall River 
papers and from statements by the various individual manufacturers. 

4 The Sanford, built in 1892, by some of the stockholders of the Globe (a des- 
cription of the Sanford in Textile World, December, 1892, page 27) and the Rotch, 
built the same year were the newest. The New Bedford spinning mill, built in 


1883, was the first yarn mill in the city. 
5 II Cotton Manufacturing, 465. 
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the debt in excess of net quick assets. The various estimates 
of the value of the property are then: — 


Value on Basis 
Market Value Book Value Cost Price to N. E. of Spindle 
within one Year of Mlils Cotton Yarn Co. Valuation 


$5,632,500 $6,740,593 $8,390,000 $7,730,000 


It seems clear, therefore, that the mill property acquired by the 
New England Cotton Yarn Company had an actual value of 
not more than $7,500,000. The bankers added $1,750,000 net 
working capital making the total property owned by the Com- 
pany approximately worth $9,250,000. Against this was issued 
$15,700,000 in securities, — that is, over $26 ! net per spindle for 
the entire rated capacity of all the mills. On the basis of market 
quotations, the securities of the Company were valued at 
$11,700,000, if we consider the common stock worth $15 a share. 

Accountants estimated the annual earnings of the constituent 
mills as $1,106,197.40,” approximately $2 a spindle. The fixed 
charges on the new bonds would require only $285,000 or approxi- 
mately fifty cents a spindle, the contingent charges on the pre- 
ferred stock, $350,000 more or approximately sixty cents a 
spindle, and the total fixed and contingent charges, $635,000 or 
approximately $1.10 per spindle. In the light of the earnings, 
the various mills were making during the early part of 1899, 
this optimistic estimate was undoubtedly conservative; but if 
the accountants had computed the earnings for 1897 and 1808, 
it was not so,—a fact which emphasizes the importance, in com- 
puting earnings, of taking into consideration years both of de- 
pression and of prosperity. In addition it was alleged that the 
new Company would be able to save $500,000 in the manage- 
ment of the mills by reducing competition and apportioning 
each mill to a particular range of yarns. At the time the mills 
of the Company manufactured about 68% of the yarn sold to 
the trade. 


? After subtracting from the issued capitalization the net quick assets. 

* “The aggregate net earnings as reported by Deloitte, Dever, Griffiths and 
Company of the separate companies for the last fiscal year — $1,106,197.40.” Pros- 
pectus of July 5, 1899, summary, 69 Chron. 177 Ole 

3 Taunion Gazette, June 20, 1899. 
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It is interesting to note that the only other important cotton 
textile consolidation, — the combination of cotton duck mills, — 
was promoted at the same time. The two corporations began 
life on almost the same day, and the same uncritical confidence 
in economies was present in the minds of both groups of pro- 
moters. The textile industry had been susceptible to severe 
fluctuation, and it was believed that stability and increased 
earning power would necessarily result from combination. 

To all outward appearances, however, the New England 
Cotton Yarn Company seemed successful at first. A dividend 
of 31% was paid January 1, 1900, for the five and a half months 
of the Company’s existence, after provision was made for the 
fixed charges and the sinking fund on the bonds. The statement 
of June 30, 1900, showed a prosperous business. The full interest 
and preferred dividends had been earned apparently, and besides, 
upwards of $400,000 had been carried to improvement and profit 
and loss accounts.2 Without charges to depreciation, the net 
earnings of the Company were in excess of $1,000,000, the 
very amount, in fact, that the accountants found to be the 
aggregate earnings of the constituent mills prior to consolidation. 
At the same time, the net quick assets, which stood at $1,646,212 
the July before, had been increased to over $2,000,000. Notes 
payable had been reduced about $2,000,000, and now stood at 
only $650,000, while the cash had been reduced only about 
$1,500,000. On the whole, the financial position of the Com- 
pany was strong and its prospects for success bright. The 
statement of June 29, 1901, showed signs of diminishing pros- 
perity. The full preferred stock dividend was paid after pro- 
viding for the fixed charges and the sinking fund. Yet the profit 
and loss account was increased by only about $34,000. The 
management had charged off to depreciation on plants carried at 
approximately $14,000,000 only the sinking funds on its bonds, 
about $60,000 in amount, while at the same time they had 
increased the plant account by charging to improvements over 
$300,000. The noticeable thing about the statement was the 


1 Infra, Chapter XIII. 
2 See abbreviated balance sheets, infra, Pp. 333- 
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increase it showed in inventoried materials, and in outstanding 
notes, the former from $2,200,000 to $3,800,000 and the latter 
from $650,000 to nearly $3,000,000. The Company was, it 
seemed, finding difficulty in disposing of its goods. 

The statement of June 28, 1902 was not reassuring. The 
materials on hand still remained well above $3,000,000, notes 
and accounts payable were a little less, — about $2,800,000, — 
but the money had fallen to the lowest point in the Company’s 
history. With less than the sinking fund of $60,000 charged 
to depreciation, the Company showed less than $5,000 credited 
to profit and loss account. The full dividend on the preferred 
stock had not been earned and the Directors had authorized 
the Company to borrow the last dividend payments from the 
bankers, taking renewed hope from a slightly lower level for spot 
cotton. These expectations of better trade conditions were 
premature, but before describing in detail the circumstances 
which preceded the reorganization of the New England Cotton 
Yarn Company, it is important to understand the underlying 
conditions that led to its failure. 

From the first the actual administration of the mills of the 
Cotton Yarn Company was in the hands of practical men? but 
the detailed management was given by the bankers to a man 
of limited perspective. In New England textile circles it has 
been the custom to appoint one man to the entire management 
of the business, and to give him free hand in all particulars. 

1 This is seen from a list of the first directors: 

Andrew G. Pierce, President, The Bennett and Wamsutta Mills, New Bedford. 


Edward B. Maltby, Vice-President, Cohannet Mills. 
Andrew G. Pierce, Jr., Vice-President, Treasurer of Pierce, Rotch, and Howland 
Mills, New Bedford. 
J. Frank Knowles, Chairman of Board, Acushnet and Hathaway Mills. 
E. S. Draper, Draper Company. 
T. E. Brayton, Union Cotton Manufacturing Company. 
. B. Jennings, Globe Mills. 
E. Stanton, Jr., Bennett Mills. 
M. Weld, Banker. 
L. Lovering, Nemasket Mills, Merrimac Mills, Massachusetts Cotton Mills: 
18, 
A. 


ie) 


. H. Mason, Sanford Mills. 
. A. Gaston, National Shawmut Bank, Boston. 
obert Winsor, Kidder, Peabody and Company. 


aPo0ot 


vs) 
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If he made a “ success ”’ of the mill, he was retained by the Direc- 
tors, otherwise, another was tried. In this particular case, 
the man chosen by the bankers for the administration of the 
mills was not equal to the task. He had been successful in 
the conduct of single cloth mills, but his methods were not 
appropriate to the many-sided problems of a combination of 
500,000 spindles. He antagonized large portions of the trade 
by policies which others considered narrow and, in the end, 
uneconomical; customers he should have retained turned to 
competitors. He failed to realize the difference between a 
fifty thousand spindle mill, and a five hundred thousand spindie 
combination, paying attention to matters of insignificance, 
while neglecting the larger issues of trade policy. The other 
practical mill men on the Board of Directors had their own 
businesses to attend to, and could give neither the time nor the 
thought to the affairs of the New England Cotton Yarn Com- 
pany that their positions would seem to call for. Three other 
elements worked against the success of the New England Cotton 
Yarn Company, — the increase in labor costs which made it 
necessary to change the type of machinery, the increase in price 
of raw cotton, which restricted the demand for yarn, and an entire 
change in selling methods, which antagonized the commission 
houses and indirectly led to increased competition. As these 
elements of failure are somewhat individual, and yet analogous 
to corresponding elements in the history of other combinations, 
they are worthy of some detailed attention. 

When the New England Cotton Yarn Company acquired the 
subsidiary mills, over two-thirds of the spindles were mules. 
Their operation required distinctly skilled labor.t| Mules must 
be used in spinning the fine yarns, but for the coarser numbers 
ring spindles are more economical. The point where rings can 
be more economically substituted for mule spindles depends on 
the relative labor cost of operation, and on the market conditions 
affecting the two kinds of yarn. If the New England Cotton Yarn 
Company’s trade had been almost entirely restricted to the finer 


1 Mule spinners receive wages somewhere in the vicinity of $15 a week, whereas 
ring spindle operatives receive $7.50 a week, — exactly half. 
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yarns, the extensive equipment of mule spindles would have 
been economical in operation, for the higher value of the fine 
yarns fully offsets the additional wages paid to the mule spinner.” 
But, unfortunately, the competition of foreign yarns is keener 
in the fine numbers, and the demand is distinctly more restricted. 
So the New England Cotton Yarn Company found it necessary 
to increase its proportion of coarse yarns, a field where its com- 
petitors, with their ring spindles, could produce more cheaply. 
Subsequently the management threw out thousands of mule 
spindles and substituted ring frames for them. 

When the Company was organized, in 1899, the price of spot 
cotton was less than seven cents. The benefit of this cheap 
cotton lasted on into 1900, which, with the rising price of finished 
goods, permitted a liberal margin of profit for the first year. 
During that year, however, the price of spot cotton rose to an 
average of nine and a quarter cents, a rise of nearly 50%. This 
necessitated a corresponding rise in the price of yarn. As a 
result the knitting mills, believing the high price of cotton could 
be fully accounted for by the temporary short crop, withdrew 
from the yarn market until a better cotton crop should presage 
a fall in the price of yarn. In 1901, however, matters were 
no better and the average price of spot cotton throughout the 


1 Say above 8o’s. 

® The point above which it is wise to operate mules seems to be now about at 
70’s. Three manufacturers of whom I have made inquiry put it at 60, 70, and 8o. 
Some operators of knitting mills prefer mule spun yarn in the lower numbers and are 
willing to pay extra for it. This decidedly complicates the question of economy. 

* The following are the extreme fluctuations in spot cotton for the years con- 
sidered in this paragraph: — 

U.S. Dep’t C. of L. 


High Low Average 
1808) Meee to Meee omits 6 9/16 5 5/16 5.04 
T8O9 Lecarecrcis sieversiope elco rarer 7 13/16 57/8 6.88 
LQOO Ve remere itis ereieeileais Ir 79/16 9.25 
TQOKS Tvs relsjeinlereleterelaieieiereleteieteis 12 7 13/16 8.75 
2QO2 fedarewsegsestevetieR ieee 07/8 8 13/16 9.co 
TGOS sera srastesereactateeee 13 3/4 8 7/8 11.18 


4 The price of knitted underwear, stockings, and similar material sold directly 
to a retail trade is not remarkably elastic. The increased Price of yarn would, in 
a large measure, represent a corresponding decrease in the knitters’ manufacturing 
profit. His only alternative would be to decrease his output, which would be re- 
troactive on the yarn mills. 
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year was again over nine cents. The New England Cotton 
Yarn Company thus found itself, in the summer of Igor, with 
a heavy stock of yarn made from “ nine-cent cotton,” on its 
hands, but with its customers unwilling to buy except for imme- 
diate needs, on account of the high cost. The economies of 
combination could be obtained only from large-scale production, 
and large-scale production was suicidal, under the conditions 
which then prevailed. 

Most serious of all, however, was the position of the New 
England Cotton Yarn Company in the yarn trade. When the 
consolidation was consummated, it was presumed that the cen- 
tralized management could introduce important economies, 
not the least of which would be the concentration of each mill 
on a special line of yarn. In this way, the mills would be relieved 
of the expense of shifting the machinery back and forth to meet 
the requirements of each order. But the old trade-marks of the 
separate mills covered a wide variety of yarns, and when the 
Company attempted to furnish yarn made in the Bennett Mill 
to a customer ordering Cohannet yarn, merely because the Ben- 
nett Mill was specializing in that variety, the customer con- 
sidered himself unfairly treated. When the customer ordered 
Rotch yarn, he sometimes received yarn from some other mill 
designated as New England Cotton Yarn Company’s Department 
“qr,” and was not pleased. The Company was introducing 
the economies of large-scale production, but was destroying 
its most valued asset, the individuality of small-scale produc- 
tion, and the loyalty of a special line of customers attached to 
each mill. It was reported on excellent authority that at one 
time the Company distributed Cohannet labels to other mills, 
because of the high standing of the Cohannet yarns, but this 
deception was soon discovered, and it had the effect of ruining 
the Cohannet name, without achieving any positive result. 
This dissatisfaction of the customers! proved a most positive 
force in stimulating competition among competitors. The New 
England Cotton Yarn Company at no time controlled over 68% 
of the manufactured yarn sold to other mills. Thus they were 


1 Particularly among the gingham manufacturers. 
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in no position to dominate the industry. Other yarn mills in 
New York state and near Philadelphia solicited and secured 
orders from old customers of the New Bedford and Taunton 
mills, who were dissatisfied with the treatment they were receiv- 
ing from the management of the New England Cotton Yarn 
Company. To aggravate matters, the Company suddenly de- 
cided to sell its own yarn without the help of the commission 
houses. It had been long the custom in the textile trade for a 
selling house or commission merchant to attend to the sale of 
the entire product of certain mills, at a regular commission. 
This commission included not only the services as selling agents, 
but also the endorsement of the mill’s single name commercial 
paper. So highly regarded is this mill paper with the commission 
house endorsement that it is a legal investment for Massachusetts 
Savings Banks, and is held largely by New England trustees, — 
for example, Harvard College has upwards of $500,000 of its 
funds in this form of investment. The New England Cotton 
Yarn Company believed itself strong enough to establish its 
own selling agencies and distribute its product without the com- 
mission merchant’s charges. And less than a week before 
October 1, 1900, the Company sent a circular letter to the com- 
mission men, stating they would thereafter sell to their customers 
directly. Immediately, in order to save their business, the 
various agents assumed the selling for mills outside of the New 
England Yarn Company. They induced cloth mills to install 
finishing machinery and to manufacture yarn incidentally. 
Soon, too, the commission merchants began to build new yam 
mills of their own, and to enlist the investment of southern 
capital in the manufacture of yarn. In this last named effort, 
the manufacturers of machinery codperated very substantially 
through their willingness to accept southern mill stocks for 
spinning and twisting frames and other yarn equipment. Thus, 
although direct selling proved cheaper than the older method, 
it stimulated new competition to such an extent that the Com- 
pany suffered severely through the change. 

But the ill effect of these various conditions was not felt 
immediately. It was not until the publication of the statement 
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of June 28, 1902, that suspicions of unsoundness were aroused. 
Although it must have been clear to the Board of Directors 
that dividend disbursements on the preferred stock should 
cease, dividends were again declared in the winter of 1902-03, 
in the hope of better earnings as a result of the lower cost of raw 
cotton. This hope was not realized, for the cotton crop of 1903 
was less than that of 1902 by a half million bales, and spot 
cotton rose rapidly during the early part of 1903. The average 
price was a little over 11 cents, the highest 133 cents. Moreover, 
the published statements had indicated that the failure of the 
Company to meet expectations was due to the increasing cost 
of cotton alone, while in reality the fault lay more in the other 
causes already enumerated, principally in that of management, 
and no mere fluctuation in the price of cotton would have been 
able to eradicate the underlying difficulties. Early in 1903, 
rumors of financial trouble became current, but a Director 
was quoted as saying that, while all textile companies had suffered 
from.labor troubles and high cotton, he “‘ was sure the Company 
would pull out all right.”! The preferred stockholders were 
assured that the dividend would be paid as usual. A few days 
after these reassuring publications, the Directors voted not to 
declare the preferred dividend due July, 1903, “ since it had not 
been earned.”’2 A member of the Executive Committee was 
quoted at the time as saying that the payment of the dividend 
would make it difficult, if not impossible, to carry the floating 
debt. Provisions for reducing the floating debt seemed impera- 
tively necessary, and a committee of three‘ was appointed to 
devise a plan for placing the finances of the Company in a more 
secure position. 

When the rumors of financial difficulties were confirmed by this 
action of the Board of Directors, the price of the preferred stock 
fell precipitously from $78 a share in the last of May to $25 a 
share in the last of June. People came suddenly to believe 

1 76 Chron. 1304. 

2 76 Chron. 1358. See also Journal of Commerce and Commercial Bulletin, Jane 


I5, 1903. 
3 76 Chron. 1358. 
4 Wm. W. Crapo, N. P. Hallowell, R. M. Saltonstall. 
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that the difficulty was one of management, not of labor troubles 
nor of the high price of cotton. 

The Company’s quick assets had not been managed as con- 
servatively as the traditions of New England textile banking 
required. In the four years of its history, from July, 1899 to 
July, 1903, the Directors had paid out $1,212,500 in preferred 
stock dividends. During this time the money in the treasury 
had fallen from $2,092,851 to $514,284. The notes payable, 
which at first were $2,630,666 and had fallen as soon as the 
Company was on its feet to $650,000, had risen by July, 1903, to 
$2,042,000. In brief, the relation between cash and bank loans 
assumed a most unpromising aspect, and the Company found 
itself, with its credit impaired, still facing adverse business con- 
ditions. Had the $1,212,500 paid out in preferred stock divi- 
dends been kept in the treasury, there would have been ample 
quick assets to give support to the Company’s commercial 
paper. It is the frequently told story of lack of conservatism in 
dividend policy, inspired by an uncritical optimism. The pre- 
ferred stockholders themselves were really affected adversely, 
too, for while they received $24.25 a share in dividends, their 
stock fell in value from $105 to $25 a share. It might seem, 
at first sight, as if the dividends on the preferred stocks were 
continued in order to make a market for the stock held by the 
promoters and the mill interests. All the available evidence 
points to the belief that this was not the case.! 

The Committee appointed to consider the rehabilitation 
of the Company reported that it was advisable: 2 


1 The mill interests and the bankers held the common stock, but they had never 
attempted to find a market for it; it was not even listed on the Stock Exchange, 
and it is impossible to find any public quotation for the shares. The same interests 
had taken, too, about $3,000,000 of preferred stock but the market for this was 
narrow, and evidence points to the belief that the same interests continued to hold 
most of the stock through the depression. The firm of Kidder, Peabody and 
Company held some 5,000 shares through the reorganization. (Letter of Kidder, 
Peabody & Co., dated June 29, 1903.) As late as November, 1912, Kidder, Pea- 
body & Co. were the registered holders of 10,307 shares of the preferred stock and 
1,255 shares of the common stock of the reorganized Company. 


? Circular letter of the Crapo Committee, dated June 29, 1903. This letter 
embodies the plan of reorganization presently to be described, 
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(a) To acquire a charter for a Massachusetts corporation, 
which should take over the assets of the New Jersey corporation 
of the same name. 

(b) To reduce the floating debt by an assessment on the stock- 
holders. 

(c) To reduce the capitalization, and the cumulative dividend 
charges. 

(d) To leave the bonds undisturbed, as the fixed charges had 
unquestionably been earned. 

The plan provided for a reorganization which should bear 
heavily upon the stockholders. They were required to provide 
$2,000,000 in new money, which would be represented by new 
preferred stock, and required to accept a new common stock 
for their holdings in the old Company. Those who held the pre- 
ferred shares were assessed $30 a share, and given $70 in new 
common stock. The holders of the common stock were assessed 
$10 a share, and given $8 in new common stock, — their interests 
were reduced from $5,000,000 to $400,000, and to secure this they 
were compelled to subscribe $500,000. Later it was announced 
that the preferred stockholders were permitted to buy, for $100 
in money, $100 in new preferred stock and $80 in new common 
stock. These were exactly the terms offered the common stock- 
holders so that, to all intents, the old common stock was 
entirely extinguished. The ruthlessness with which the stock- 
holders were treated was more remarkable because the reor- 
ganization did not follow a default of the bond interest, but 
was put through by the stockholders themselves.! In fact, the 
common stockholders, who were dealt with in the utmost severity, 
were the bankers and mill interests through whose efforts the 
reorganization was consummated. The new preferred stock 
was to carry 6% non-cumulative dividends. As a result, there- 
fore, the Company was given the use of $2,000,000 in new money, 
with which to discharge its floating debt; and the cumulative 
dividend charges were entirely eliminated. It was anticipated 
that the credit of the Company with the banks would be restored 
by the consummation of the plan. The investment standing 


1 For references and details see Reorganization Plan, June 29, 1903. 
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of the Company’s stocks, also, would be benefited by the 
renewed strength and by the fact that they were non-taxable to 
residents of Massachusetts among whom the stocks were largely 
held. The details of the reorganization are given in the table on 
the following page. 

The only difficulty lay in persuading the stockholders to come 
forward with their money assessments.! To insure this, Kidder, 
Peabody and Company formed a syndicate to underwrite the 
subscriptions.2 The syndicate members were each to receive 
5% for their subscriptions, and Kidder, Peabody and Company 
were themselves to receive a commission of 5% as managers. 
The syndicate was empowered to become a purchaser of the 
bonds, stocks, and notes of the Company. The old stockholders 
were allowed until July 14, 1903 to deposit their stocks with 
Kidder, Peabody and Company, but it was clear before that date, 
that the plan would succeed, as 94% of the preferred and 80% of 
the common shares had been deposited. On September 2,‘ the 
stockholders passed a resolution to dissolve the old Company; 
and on November 27, 1903,5 the New England Cotton Yarn 
Company became a Massachusetts corporation. The balance 
sheet of October 1, 1904 shows the benefits secured by the 
reorganization. The plant account had been marked down 
from $13,254,128 to $8,131,120, a book value of the fixed assets 
which stands very close to their actual value, if we compute the 
real estate and machinery on a basis of $15 for every spindle 
in active operation.® 

One of the chief purposes of the reorganization was to permit 
an entire change of management. To this end, the former Chair- 
man of the Executive Committee resigned his position to devote 


‘ Discussion in newspapers. For example, see Boston Transcri pt, July 10, 1903; 
Boston News Bureau, July 11, 1903. 

* Syndicate Agreement between Kidder, Peabody and Company and Reor- 
ganization Committee of New England Cotton Yarn Company, William W. Crapo, 
Chairman. Dated June 29, 1903. 

3 77 Chron. 140. 

* 77 Chron. 513. 

5 77 Chron. 216t. 

° The Company had then nearly 600,000 spindles, although the greater pro- 
portion of mules made it uneconomical to operate them all. 
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all his time to the management of two other mills in which he was 
interested, and the former President withdrew. The administra- 
tion was then given over to new men. 

The rehabilitated Company was not at first successful. In 
his report of 1904, President Weld stated that the prevailing 
high price of cotton had caused customers to close their knitting 
mills, and that the New England Yarn Company had operated 
only two-thirds of its spindles.!_ Nevertheless, as the Directors 
attempted to pay no dividends on the stocks, the Company was 
able to maintain its position. In the meantime, the new manage- 
ment made extensive improvements in the equipment of the mills, 
discarding old English mules and substituting the most modern 
spinning machinery. These changes bore fruit in the following 
years. The report for 1905 showed net profits of over $500,000, 
after large replacements had been charged to operating costs.? 
In 1906 the profits were still greater, while in 1907 they amount- 
ed to $1,500,000. Meanwhile, dividends had been resumed 
on the preferred stock, and in the autumn of 1907 an initial 
dividend of 14% was declared on the Common Stock. The 
securities of the Company were first entered on the list of the 
Boston Stock Exchange in rgos. During the next two years 
the market price of the preferred stock rose from $80 a share to 
$90, that of the common stock from $27 to $75. 

The serious difficulty that confronted the New England Yarn 
Company lay in the fact that its product represented only 
semi-manufactured merchandise. Yarn had no market with any 
ultimate consumer, it could be sold only to other manufacturers. 
To create a steady market for its goods, and to reach out toward 
the ultimate consumer, the old Company had the Howland mill 
in New Bedford refitted with both spinning and weaving ma- 
chinery.* The new mill was called the Gosnold. All of its 
common stock was held in the Treasury of the New England 
Cotton Yarn Company. 

The Directors became interested in the knitting business. 
The “Union Mills ” Company was organized in tg0r_ by 


1 79 Chron. 2204. > 85 Chron. 225. 


2 81 Chron. 1608. * 82,232 spindles and 3,250 looms. 
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interests closely connected with the control of the New England 
Cotton Yarn Company. Its capitalization consisted of $840,000, 
$280,000 each of 5% bonds, 6% preferred stock, and common 
stock. The “Royal Gem Mills” Company was organized by the 
same interests in 1902, with a capitalization consisting of $600,000, 
again evenly divided between 5% bonds, 6% preferred stock, 
and common stock. These mills were all situated in New York 
state. From their organization, they had been successful, and 
as the control was identical with that of the New England Cotton 
Yarn Company, the closeness of relationship of the three corpora- 
tions resulted in their mutual advantage. In 1909 it seemed 
wise to extend the operating management of the knitting mills 
over the plants of the New England Cotton Yarn Company as 
its success had been conspicuous. The companies controlling 
the Union and the Royal Gem mills were first merged into a 
single corporation. Their underlying bonds were liquidated, 
and the stocks absorbed by a new corporation called “ The Union 
Mills ” Company, with $1,500,000 of 6% preferred, and $1,000,- 
coo of common stock. In this amalgamation, $1,440,000 in 
outstanding capital liabilities was recapitalized for $2,500,000. 
This increase was explained by the previous success of the mills, 
which had enabled the management to turn a large part of the 
earnings back into the companies.!_ The new corporation, “‘ The 
Union Mills ” Company, then leased the New England Cotton 
Yarn Company, guaranteeing the sinking fund and_ interest 
on its underlying first mortgage bonds, together with dividends 
of 6% on the New England Cotton Yarn Company preferred 
stock and 73% on its common stock. In all the Union Mills 
obligated itself to pay approximately $717,500,” on account of the 
Yarn Company lease, and $60,000 on its own preferred stock. 
The net earnings of the New England Yarn Company had been 

1 The management valued the plants at approximately $1,400,000 at the time 


of the lease. The mills had $1,100,000 net quick assets. Letter of New England 
Cotton Yarn Company’s Directors to stockholders, dated January 20, 1913. 


2 Interest — N. E. C. Y. Co. Bonds (approximately $4,940,000) ............ $247,000 
DL AE CLA ay Bvt We CO.) BOBS) irre greversinisia-ee ateraiace ateiatniaselelsrere/ajere (slave 58,000 
Preferred Stock dividend (N. E. C. Y. Co. $2,cc0,c00) «1.2... cece ee eee 120,000 
Common Stock dividend (N. FE. C. Y. Co. $3,900,000)... 0... . ee eeee eee eee 292,500 


$717,500 


330 PROMOTIONS AND REORGANIZATIONS 


ample to take care of its own charges in the years immediately 
preceding the lease.! During the first year of the lease, ending 
November 26, 1910, the two companies showed net earnings 
sufficient to permit the payment of the full charges on the New 
England Cotton Yarn Company’s securities and as well dividends 
on both preferred and common stock of the Union mills. In 
addition, the Company created a surplus of $125,000. The 
market price of New England Cotton Yarn Company’s pre- 
ferred stock had risen to $118 a share, and that of the com- 
mon stock to $125 in anticipation of the benefits to be derived 
from the lease. During the succeeding year, the earnings were 
not so ample, and no dividends were declared on either class of 
the “‘ Union Mills ”’ Company’s stocks. 

The year 1912 proved less fortunate for both companies, 
and it was clear that the combined earnings of all the mills 
were insufficient to meet the guaranteed charges on the Cotton 
Yarn Company’s securities. The steady decrease of earnings 
was probably due, at bottom, to the difficulties of managing 
so large and varied an enterprise. The man operating the Union 
Mills had been successful in managing a relatively small group 
of knitting mills, but the detailed management of a large group 
of yarn mills having upwards of 600,000 spindles and producing 
a variety of yarns for markets of the most diverse character 
required different powers. By January, 1913, it appeared that 
not only was it true that the net earnings of the Cotton Yarn 
Company and the Union Mills were together insufficient to meet 
the charges guaranteed by the Union Mills, but, too, in the effort 
of the latter corporation to carry out the terms of its lease, its 
own capital had been depleted by $900,000. It was clear that, 
should the lease be continued, the assets of the Union Mills 
would become exhausted and its guarantee worthless. In this 
predicament, the Directors of the two corporations agreed to a 


cancellation of the lease and a reorganization of the Union 
Mills. 


' Details see 89 Chron. 1070, 1284, 1355, 13909. For copies of letters of the 
Presidents of both companies, see 1909 Am. Wool and Cotton Reports, 167x. 

* Letter of Directors of New England Cotton Yarn Company to stockholders, 
dated January 20, 1913. 
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A new Massachusetts Corporation was formed which took 
over the assets of the old Union Mills. This new corporation 
issued $2,000,000 in first preferred 4% stock, all of which, together 
with $500,000 in money, was given to the New England Cotton 
Yarn Company in consideration of the cancellation of the lease. 
In addition, the new Company issued $1,000,000 of second 
preferred, 6% stock, — exchanged on an even basis for the old 
preferred stock, — and $1,500,000 in common stock. The latter 
was taken by the holders of the old common stock of the Union 
Mills. The reorganization affords an example of the price a 
corporation must pay to obtain relief from a burdensome lease. 
In addition to the loss of a sum of over $900,000, which the 
Union Mills Corporation had already used to maintain its guaran- 
tee under the lease, it now gave $500,000 in money and a prior 
lien security amounting to $2,000,000 to be relieved of it, 
a cost amounting in all to $3,400,000. A table affords a brief 
summary of the reorganization: 


OxLp ComPaANy New Company 
Preferred Rar Common First Second Paehe Common 
Stock Charges Stock Preferred | Preferred Charges Stock 
New England Cotton 
Yarn Company ... ane wees ane $2,000,0c0 eae $80,000 
Old Preferred Stock- 
OIGDETS: grate cove & nis $1,000,000 | $60,000 wien ante $1,000,000} 60,000 
Old Common Stock- 
holders eevee eG ++» || $1,500,000 rehic TAPS ..++ | $1,500,000 
Motal) ci. % crate $1,000,000 |$60,000 | $1,500,000 || $2,000,000 | $1,000,000 |$140,000 | $1,500,000 
| — 
SUMMARY pak. ; 
5 , entage 
Secuiities bearing contingent Old New Amount vate pi 8 
Shareeste tans ticecnvie secs $1,000,000 $3,000,000 + $2,000,000 300% 
MotalSeetrities, 2... c5 ses 2,500,000 4,500,c00 + 2,000,cco 180% 
Contingent Charges ......... 60,000 140,000 + 80,000 233% 


The financial condition of the Union Mills prior to the lease 
in 1909 may also be compared with condition of the same mills 
after they had thrown off the burden of the lease: 


1909 1913 
Net value of property ........ $2,500,000 $1,100,000 
Capitalization: 2 ).j0% sw acces 2,500,000 4,500,000 


Preferred contingent charges .. 60,000 140,000 
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The history of the cotton yarn consolidation centers about the 
drastic reorganization in 1903 of the New England Cotton Yarn 
Company and the equally remarkable reorganization of the 
Union Mills ten years later. Both reorganizations were the 
direct results of threatened financial failure, caused chiefly by 
lack of marked ability in the management. The administration 
of a small mill is relatively easy. Strict economy and attention 
to detail is all that is required, and the long history of the New 
England textile industry has produced many men who are 
thoroughly equipped and equal to the task. But for the man- 
agement of a large group of mills, there is required administrative 
ability of a distinctly different and higher order than that 
demanded for the management of a single mill, or a small group 
of mills. It is not only a difference of ability in degree, but in 
kind. The failure of the New England Cotton Yarn Company 
in 1903 and of the Union Mills in 1913 was due to a failure to 
recognize this fact. 
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CHAPTER XIit 


THe Earty History oF THE Cotton Duck CONSOLIDATION 


The duck business and its history, 335; the promotion of the Mount Vernon- 
Woodberry Cotton Duck Company, 337; financial aspects of the promotion, 339; 
value of the mill property, 342; success of the Mount Vernon-Woodberry Com- 
pany, 344; plan for the further extension of the consolidation, 347; the United 
States Cotton Duck Corporation purchase money syndicate, 349; the plan of re- 
habilitation of the Mount Vernon-Woodberry Company, 350; early history of 
the United States Corporation, 354; the unsuccessful attempt to consolidate the 
two companies, 356; the Consolidated Cotton Duck Company, 361; results 
achieved by the formation of the Consolidated Cotton Duck Company, 364; ac- 
quisition of the J. Spencer Turner Company, 365; decrease of earnings following 
1906, 368; summary of reasons for the failure of the cotton duck consolidation, 373. 


CHRONOLOGICAL SUMMARY 


1899. Promotion of Mount Vernon-Woodberry Cotton Duck Company, 
too1. Formation of United States Cotton Duck Corporation. 

1903. Unsuccessful attempt to completely merge the two companies. 
1905. Formation of the Consolidated Cotton Duck Company. 

1906. Acquisition of the J. Spencer Turner Company. 

1909. Business of the mills results in large deficit. 


Tue only consolidation of cotton manufacturing companies 
promoted in the period from 1897 to 1903, besides the New 
England Cotton Yarn Company, was organized in the duck 
branch of the business. In the general character of the experi- 
ment the combination of yarn and of duck industries had much 
in common. In both cases there were no natural restraints 
to the free erection of small mills, nor to the free purchase of 
raw material; there were no special advantages in the process 
of manufacture, nor in the sale of the product.!. The successful 


1 One difference between the two branches of the textile industry should be 
noted. Cotton duck is the only fabric which can be manufactured more cheaply 
in the United States than abroad. Especially is this true of the coarser ducks, 
where the direct labor costs are proportionally small, where the machinery is heavy 
and somewhat cumbersome, and the skill of the operatives comparatively slight. 
‘That, with the exception of the Yarn Company, the only large industrial con- 

334 
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manufacture of duck, quite as much as that of yarn, can be 
reduced ultimately to skill of administration, and the success 
or the failure of the duck consolidation, like that of the New 
England Yarn Company, depended almost solely upon the possi- 
bility of obtaining a management capable of directing a large 
group of mills as wisely and economically as the average opera- 
tor could direct a small independent mill. In this essential 
particular, the duck mills failed. After a year of conspicuous 
success, the attempt was made to maintain high prices through 
extension of control over other mills. This proving without 
avail the consolidation passed,in rapid succession, through one un- 
successful attempt, and three successful attempts at reorganiza- 
tion. ‘The first two reorganization plans were intended to correct 
the financial blunders of the promotion period, and the last two 
were advanced as means of supplying new capital and new 
management at times when the Company was in difficulties. 
Looked at as a whole, the cotton duck consolidation presents 
perhaps the most intricate, complex, and disorganized operating 
history of any of the industrial consolidations promoted in the 
period following the depression of the nineties. 

Coarse cotton fabrics, or ducks, are used for a great variety 
of purposes, and their manufacture extends over a century. 
One of the earliest uses was in the manufacture of sail cloth and 
tents. Ducks and drills of various degress of fineness form the 
basis of rubber hose, rubber shoes and rubber blankets. A 
great deal of duck is used in the construction of heavy harvesting 
machinery. Latterly an industry of considerable magnitude has 
grown up for the manufacture of a coarse fabric, — the best of 
it made from sea island cotton, — out of which automobile tires 
are made. The weaving of sail duck was one of the first textile 
industries established in this country. As early as 1788, the 
Massachusetts Legislature granted a bounty of eight shillings 
per piece of thirty yards by twenty-eight inches, to “ encourage 
the manufacture of sails at home.” That same year, on the 


solidation effected in the cotton industry occurred in that branch where a protec- 
tive duty on imported fabrics is least necessary, is a fact in opposition to the slogan, 
“ The tariff is the mother of trusts.” 
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strength of the bounty, Jonathan Amory and others established 
in Boston a small sail cloth factory. The capital was $6,000.1 
The industry grew rapidly, stimulated by the prosperity of the 
early shipping business. During the latter part of the nineteenth 
century, duck mills were established in the south, nearer the 
sources of raw material, and Maryland became the center of the 
industry. 

As early as 1884, a “gentlemen’s agreement ’’ had existed 
among the duck manufacturers to restrict their output. At 
first this agreement was very loose, and accomplished little in 
the way of a control of the market. Gradually the “ under- 
standing ”’ among the mill owners became more precise, and by 
the early nineties, it had reached the form of a definite pooling 
agreement. At first, there was a Cotton Manufacturers Associa- 
tion, and later a Cotton Duck Manufacturers Association. 
These pooling agreements were very informal in character. 
Each mill was assigned its output, and expected to keep within 
the limit. Those manufacturers who exceeded their assigned 
production paid into “ the pool ” a certain number of cents per 
pound of over-production; those that fell below were paid by 
“the pool” proportionately.2 As in the majority of such 
agreements, there was always friction caused by alleged dis- 
honest methods of conduct. Frequently, the extreme anxiety 
of salesmen to make sales led to practices which broke the spirit, 
if not the letter, of the pooling agreements. At one time, it was 
proposed to introduce a system of fines for bad faith, but the 
plan was never adopted. Competition in the middle nineties 
was so severe that the agreements were of little value in main- 
taining the stability of the market. 

* President Washington visited this sail cloth factory and made the following 
memorandum in his note book. 


“They have 28 looms at work and 14 girls spinning with both hands, the flax 
being fastened to the waist. Children turn the wheels for them, and with this 
assistance each spinner can turn out 14 pounds of thread per day, when they stick 
to it, but, as they are paid by the piece for the work they do, there is no other 
restraint upon them to come at eight o’clock in the morning and return at 6 in the 
evening. They are the daughters of decayed families, none others are admitted.” 

* The operation of such a pool is referred to previously, p. 75, 


p. 114. For 
further references, see page r15, note 1. 
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Beginning about 1895 or 1896, several manufacturers of cotton 
duck began to consider the feasibility of a combination of mills. 
The movement amounted to little, because of the jealousy among 
the manufacturers. In the autumn of 1898 the question of 
consolidation was again proposed. The earlier movement had 
been managed by the mill owners themselves, while this one 
was put forward by a New York promoter named John H. Parks. 
Back of him stood men associated with the J. Spencer Turner 
Company, a prominent commission house, and other New York 
capitalists. Parks came to Baltimore and easily interested 
nearly all the prominent duck manufacturers of the vicinity of 
Baltimore. 

The promoters even allowed each mill owner to fix his own 
money price for which he would dispose of his mill. In this way, 
the promoters secured options on a group of five mills in Balti- 
more County owned by the Hooper family, and a few smaller 
mills situated elsewhere. The price agreed upon with one manu- 
facturer was not known to the others. The largest producers 
of duck, however, the Cromwells who owned the Mount Vernon 
Mills, were skeptical of the whole consolidation, and demanded a 
fictitious price. After repeated conferences they agreed to dis- 
pose of their properties to the consolidation for a price known 
generally to be higher than that offered to the other operators. 
On July 1, 1899, the promoter entered into a preliminary arrange- 
ment with a syndicate managed by the Continental Trust Com- 
pany to which some of the manufacturers agreed to subscribe.! 
The details of this syndicate will be discussed later. 

With the Mount Vernon Mills, the promoters felt secure 
in the development of their plans, and about the middle of July, 
1899, it became generally rumored that the consolidation would 
succeed. The promoter, Parks, kept his name in the background, 


1 Among the Baltimore men whom Parks interested in the plan of consolidation 
was Henry A. Parr, a Baltimore grain merchant. He was a Director of the Conti- 
nental Trust Company, Baltimore, and in his zeal to secure business for his Trust 
Company he induced the promoters to offer the underwriting to the Continental 
Trust Company. The latter has sometimes been represented as the promoter. 
This is apparently false, as the project, — even to the financial plan, — was formu- 
lated by Parks and the mill owners before it was presented to the Trust Company. 
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but in the published announcement it was stated that, ‘‘ The 
Continental Trust Company of Baltimore is completing plans 
for the consolidation of 14 cotton duck mills, which it is claimed 
produce 90% of all the cotton duck made in the United States.” ! 
The consolidation was called the Mount Vernon-Woodberry 
Cotton Duck Company; and subsequently a charter was 
obtained from the state of Delaware. 

The mills of the Company had in active operation about 225,- 
ooo spindles, all engaged in the manufacture of medium and 
coarse duck. Of the fourteen mills, the four owned by the 
Mount Vernon Company were distinctly the best equipped and 
for them the promoters paid highest. The five Woodberry 
Mills, owned by William E. Hooper and Sons, were the next 
best and the lowest price was paid for them. The Tallassee 
Falls Manufacturing Company owned a large southern mill 
of 76,200 spindles. The Laurel Mill, a small one, had never paid 
and the owner ? had himself acquired it from the previous owners 
at one-fourth of its capital valuation. The Columbia Mills 
were of medium size, of thoroughly modern construction and in 
an excellent state of repair; they were sold to the Mount 
Vernon Company at approximately $80 a spindle, while they 
had cost less than one-half of this. The Greenwoods Com- 
pany * owned a mill at New Hartford, Connecticut, the only 
New England mill in the combination. It was controlled by 
the J. Spencer Turner Company, a large commission house, 
and was taken into the consolidation at an excessive figure, 
because of the close connection of the Turners.» The small 


1 69 Chron. 129, July 15, 1899. Also see notices in trade journals as, 1899 
American Wool and Cotton Reporter, 974. Also alleged to the subscribers of the 
original syndicate. 

2 David H. Carroll. 

* The statements in this paragraph covering the conditions and capacities of 
the constituent mills of the consolidation were made on the testimony of two mill 
owners familiar with the promotion. 

* The Greenwoods and Franklinville Mills were subsequently closed and dis- 
mantled. 

° In reference to the too liberal terms offered the Turners, the promoters alleged 
“The codperation of the Turners was of great importance to the Mount Vernon- 
Woodberry Cotton Duck Company as they or their friends owned or controlled 
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mill at Franklinville, Maryland, was of insignificant importance. 
The following table gives a brief summary of the mills acquired 
by the Mount Vernon-Woodberry Cotton Duck Company : — 


Active Capacity 


Company Owners Mills (Spindles) Location 
Mount Vernon Co. Cromwells Mill No. x } Baltimore, Md. 
Mill No. 3 { 55,100 Baltimore, Md. 
Druid Mill Baltimore, Md. 
Phoenix Mill 1,500 Baltimore Co., Md. 
Woodberry Manufac- Wm.E. Hooper Woodberry Baltimore, Md. 
turing Company and Sons Clipper Baltimore, Md. 
Meadow > 38,272 Baltimore, Md. 
Park | Baltimore, Md. 
Mount Washington Baltimore, Md. 
Tallassee Falls Manu- Various Tallassee Mill 76,200 Tallassee, Ala. 
facturing Co. 
Laurel Mills Carroll Laurel Mill 8.956 Laurel, Md. 
Columbia Mills Oliver Columbia Mills 32,000 Columbia, S. C. 
Greenwoods Company Turners Greenwood Mill 12,000 New Hartford,Conn. 
Franklinville Mills Jones Franklinville Mill 1,500 Franklinville, Md. 
AULA CrMEIOS 8 anu meer te atc Hem ee ee. & 227,028 


Both the Mount Vernon! and the Woodberry Companies had 
old, well established businesses with valuable trade-marks. 

In the printed announcement of the consolidation, as has been 
quoted, it was stated that the mills of the Company produced 
go % of all the duck made in the country.? This was undoubtedly 
an exaggeration. A more reasonable estimate would have 
placed their control of the medium and coarse ducks at between 
70% and 80%. If the fine ducks and drills were included in 
the estimate, their control of the entire industry was probably 
very much less. 

When we turn to the financial aspects of the promotion, we 
are confronted with a strange mixture of stupidity and com- 


the Tallassee Falls Manufacturing Company of Alabama and the Greenwoods 
Company of Connecticut. . . .” 

“The Turners individually subscribed large sums to the syndicate and through 
their friends procured other large subscriptions thereto. . . .” 

The stockholders of the Turner Company (J. Spencer Turner, Thomas M. 
Turner, E. A. Brinckerhoff, and S. M. Lehman) subscribed to the underwriting 
syndicate “to an aggregate in excess of $500,000.”’ Whitridge et als. v. Mount 
Vernon Cotton Duck Co. e¢ als., Circuit court of the United States for District of 
Maryland. Answer of defendents, filed 1909, pages 25, 26. 

1 The Mount Vernon Mills had been established in 1848. 

2 Page 338. 
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plexity. With the exception of certain small mortgages, the 
mills were free and clear of indebtedness. Upon them the 
promoters of the enterprise placed a first mortgage of $8,000,000 
under which bonds to the amount of $7,000,000, were immedi- 
ately issued. In addition to this, they added $6,000,000 of income 
bonds, secured by a second mortgage on all the fixed assets, 
and a direct lien on all the merchandise and quick assets. After 
these two issues of bonds, the Mount Vernon-Woodberry Cotton 
Duck Company created stock to the amount of $9,500,000. It 
is a universally recognized principle of finance in the textile 
industry that no permanent mortgage should be placed on a 
mill property, because mills are always borrowers of banks, in 
order to carry their heavy stocks of raw material and finished 
goods.! In other words, banks will loan to mills on better terms 
if all their tangible assets are freeand clear of underlying indebted- 
ness. In the face of this simple principle, the promoters of the 
cotton duck consolidation resorted to a heavy first mortgage, 
followed by a second mortgage which embraced every form of 
asset likely to come into the possession of the corporation. 
Income bonds have seldom been used in industrial promotions. 
Even income bonds of railroad corporations invariably owe their 
existence to periods of depression and reorganization. The 
financial plan of a cotton mill consolidation would be the least 
reasonable place to look for income bonds, and yet this is the 
only important instance where they appear among securities 
created at the time of an industrial promotion.? 

The money offered the owners of the separate mills was 
furnished by a syndicate managed by the Continental Trust Com- 


1 Previous reference to this principle in the case of the New England Cotton 
Yarn Company, p. 108. It appears, from what evidence the present writer can 
gather, that it had become the fashion in 1899 for Baltimore promotions to 
employ bonds, — and income bonds were very common. The responsibility for 
this wrong plan of capitalization rests squarely on the shoulders of the promoters 
and mill owners. 

* The report of the Reorganization Committee, S. Davies Warfield, Chairman, 
of the Mount Vernon-Woodberry Cotton Duck Company stated, “ The existence 
of the Income Bonds secured by mortgage on its property seriously impairs the 
credit of the Mount Vernon Company.” Plan prefixed to the Reorganization 
Agreement of May 8, 1905. 
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pany. The Parks syndicate bought the securities paying 
$11,275,000 in money for the $7,000,000 of first mortgage bonds, 
the $6,000,000 of income bonds and $3,250,000 in stock. In 
this computation it appears that the first mortgage bonds were 
valued at 923%, the income bonds at 80%, and the common 
stock was given as an extra bonus. The Trust Company was ap- 
pointed agent in the syndicate agreement to sell the first mort- 
gage bonds for par and the income bonds for 8 5% any time before 
July 1, rgo1, and the syndicate was to expire by limitation 
March 1, 1900. Many of the mill owners were subscribers to 
this syndicate, partially or wholly to the extent of the money 
to be paid them for their property. 

After delivering the stocks and bonds to the syndicate manager 
the promoters had remaining in their hands $6,250,000. This 
was the promoters’ profit, after the initial expenses of organiza- 
tion had been met. The stock first sold for $30 a share, but this 
level was not long maintained. Considering the money value 
of the stock at least $25 a share, the promoters’ profit was approxi- 
mately $1,500,000.? 

The Parks syndicate acquired the mills for approximately 
$50 a spindle. Engineers have told the writer that at the time 


1 It appears that when Parks and his associates, the mill interests, presented 
the plan to the Continental Trust Company to secure their services, the promoters 
had arranged with the mill interests that some 60% to 70% of the requisite money 
should be subscribed by the mill owners. That is, it was agreed that the money 
which they should ostensibly receive for their mills would be immediately paid 
back into the syndicate, — they taking bonds and stock as any other of the under- 
writers. It appears that the remainder, about $4,000,000, was subscribed in cash 
by the public. The Continental Trust Company participated to the extent of 
approximately a half a million dollars and the Directors also subscribed on their 
own account. As in the majority of industrial underwritings organized in the 
period from 1897 to 1902, it was regarded as a privilege to be allowed to subscribe 
as the financial world anticipated an assured profit in every case. The subse- 
quent litigation over the income bonds shows that the Colonial (then the Real 
Estate) Trust Company subscribed to the extent of $112,750, and some of its 
Directors made personal subscriptions. 

* This promoters’ bonus of common stock was divided among Parks, Parr 
and the various mill owners. Most of those who had received this common stock 
from the promotion fund were the active operators of the mills, and believed in 
the success of the consolidation. They not only kept, in the majority of cases, 
their original allotments, but purchased common stock on the market from their 
more skeptical associates. Their ultimate losses were considerable. 
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in question, 1899, fully equipped cotton duck mills of highest 
efficiency could be built for $45 a spindle! Assuming the active 
capacity of all the mills in the Mount Vernon-Woodberry Cotton 
Duck Company as approximately 225,000 spindles, new and 
thoroughly equipped mills could then have been built for approxi- 
mately $10,000,000. The mills of the consolidation were cer- 
tainly not worth this, as many of them were old, and several 
were soon abandoned and subsequently dismantled. If we 
estimate their value at $7,000,000 our figure is probably too high 
rather than too low.?. The trade-marks were of very great 
value and certain small branch railroads belonging to the 
southern mills had a replacement value of $100,000 to $200,000. 
The village properties were worth, probably, at least $500,000, but 
the Tallassee Falls Mill had an underlying mortgage of $250,000. 
The net quick assets were largely, if not entirely, offset by loans 
and contingent liabilities. Taking into consideration all these 
various circumstances, it is perhaps fair to estimate the actual 
value of the entire property acquired by the Mount Vernon- 
Woodberry Company at $8,000,000. Against it, the promoters 


? Readers accustomed to a capitalization of $16-$20 per spindle for medium and 
fine goods mills should remember that the machinery for the making of duck and 
coarse goods is heavy and costly. 

* It has been found very difficult to discover the exact money prices called 
for by the options on the mills. They were secret and only unreliable rumors 
were circulated. That they were excessive there is every reason to believe from 
the evidence available. 

Referring to the prices paid by the syndicate for one mill Judge Rose comments, 
“The mill in question for the six years preceding the organization of the Mt. 
Vernon never paid a dividend. One of three per cent was paid by it a few days 
after the Mt. Vernon was incorporated and a few days or a few weeks before it was 
transferred to the latter company. It cost the Mt. Vernon $237.50 for each $100 
share of its stock.” Whitridge v. Mt. Vernon. Opinion of District Judge Rose. 
(Opinion quoted in Baltimore Daily Record, January 14, 1914.) 

* This estimate of $8,000,000 has been checked by the two following lines of 
evidence, in addition to that used in the text. (1) An independent cotton duck 
manufacturer stated that the opinion of the trade in 1899 was to the effect that 
“all the assets” acquired by the Company were worth just the $8,000,000 of first 
mortgage bonds.” (2) A manufacturer stated to the writer that he believed the 
total property of the Company to be worth $35 a spindle as a “ full value.” This 
was $7,875,000. 

Extravagant claims of replacement value were made, subsequently, by the 
management quoting the report of the Chartered Accountants, Barrow, Wade, 
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of the Company issued mortgages to the amount of $1 3,000,000 
and a total amount of securities equal to $22,500,000. The 
first mortgage bonds involved fixed charges to the amount of 
$350,000, or approximately $1.50 a spindle. The income bonds, 
if their interest warrants were regularly paid, required $300,000 
more. The fixed and the contingent charges were, therefore, 
$650,000 or about $2.80 a spindle. Considering the earnings 
during the early part of 1899, when unusual prosperity prevailed 
throughout the textile industry, this fixed and contingent 
charge could not be looked upon as extravagant. In fact it 
developed later that in the first six months of 1899, the mills, as 
separate and competitive units, had earned $593,703, or at the 
annual rate of over $1,100,000,2— equivalent to $5 a spindle. 
In the size of the consolidation, the approximate value of the 
mills and the earning power at the time of the promotion, it is 
apparent that the Mount Vernon-Woodberry Cotton Duck 
Company resembled in many respects the New England Cotton 
Yarn Company. 

The stock of the Company was not distributed until April, 
1900,’ and the bonds of both classes were pooled, so that it is 
difficult to determine even an approximate market value for 
the Company. When first quoted the stock had a steady 
market, with the price ranging in the neighborhood of $30 a 
share. Counting the bonds as worth the price at which they 
were obtained by the syndicate, a price by no means high con- 
Guthrie, and Company of New York: “ We certify that a safe and conservative 
estimate for the duplication of the several mill properties of the Mount Vernon- 
Woodberry Cotton Duck Company, to the best of our information and belief, is 
$12,000,000 and $1,000,000 for the replacement of the villages, etc.” 

See also latter part of note 2, p. 368. 

ty Chron. 345. 

? The earnings immediately before the combination were relatively high. ‘‘ The 
Teports of the experts averaging the net earnings for a number of years show, it is 
said, in addition to the interest on the above bonds, a dividend on the stock.’’? — 
69 Chron. 129, July 15, 1899. This would have indicated average earnings “‘ for a 
number of years” in excess of $650,000 a year. In all probability the aggregate 
earnings of the constituent mills were, at the time, well above this figure. 

3 “ The Continental Trust Company is distributing the certificates of stock 
among the members of the underwriting syndicate, together with the 13 % dividends 
for the three months ended December 31.”’ 70 Chron. 689, April 7, 1900. 
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sidering the admirable showing made by the Company during 
its brief life, we may assume that the Mount Vernon-Woodberry 
Cotton Duck Company had a market valuation of approximately 
$13 ,000,000.! 

As soon as the Company had been organized Parks, the 
promoter, withdrew and Richard Cromwell of the Mt. Vernon 
assumed the presidency.2 S. Davies Warfield became the 
Chairman of the Board of Directors, and, from the first, directed 
the financial management of the Company. His position 
as President of the Continental Trust Company was one of 
prominence in Baltimore, but he had had no practical experience 
in the manufacture of textile fabrics, and knew little concerning 
the detailed administration of a cotton duck mill. 

The Mount Vernon-Woodberry Company was successful at 
first. At the stockholders’ meeting * of January 10, 1900, a 
statement was submitted which “ showed net earnings for the 
four months ended December 30, 1899, of over $600,000.4 The 
Directors unanimously resolved to declare a quarterly dividend 
of 13%, payable March 1. The Company’s annual fixed charges 


1 As the bonds of both classes were pooled it is impossible to determine their 
actual market value. The first reported quotations were not until June, 1902. 
At that time the First Mortgage Bonds had an initial price of 82 % and the Income 
Bonds, 47%. Prior to these quotations the Company had endured good and bad 
years, so they reflect but little what would have been the market value of the bonds 
two years before. 

2 The following gentlemen constituted the first Board of Directors. The 
interests they represented are indicated for reference. Rich. Cromwell (Mt. 
Vernon); W. Kennedy Cromwell (Mt. Vernon); James E. Hooper (Woodberry); 
Theodore Hooper (Woodberry); David H. Carroll (Laurel); Andrew D. Jones 
(Franklinville); Charles K. Oliver (Columbia); Thomas M. Turner, and J. Spencer 
Turner (Selling Agents and Greenwood); Michael Jenkins (Mt. Vernon); E. A. 
Brinckerhoff (Turners); G. K. Sheridan (Selling Agents); F. T. Carpenter 
(Columbia); Henry A. Parr and S. Davies Warfield (Continental Trust Cons 
S. M. Lehman (Bankers); W. K. Boone (Mt. Vernon). 

3 The stock had not been distributed by the underwriting syndicate, so the 
meeting was little more than a conference of the directors and underwriters. It 
had been proposed not to dissolve the underwriting syndicate until March I, 1900. 

* In the United States Cotton Duck Company purchase money syndicate agree- 
ment it was stated to be $609,433.72. Syndicate Agreement of May 1, rgor. 
Subsequent developments indicated that this amount was probably excessive. The 


authority for this statement was derived from a letter from Barrow, Wade, Guthrie 
and Co,, dated February 18, 1900, 
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amount to $350,000, being 5% on its $7,000,000 first mortgage 
bonds. The Directors voted to set aside $100,000, being four 
months’ interest at 5% on the $6,000,000 income bonds. The 
Company’s officials calculated that, taking the last four months 
as a basis of operation for the year, after paying the annual 
fixed charges, and the interest on the income bonds, $650,000, 
there will be $1,150,000 applicable to the stock or surplus account. 
The capital stock is $9,500,000 and the dividend just declared 
is on the basis of 6% per annum.”’! The Company was, at the 
time, making manufacturing profits at the rate of $1,800,000 
a year, —at the rate of 22% on the invested capital. At the 
meeting of the Board of Directors, on August 15, 1900, a report 
was presented for the first half of the calendar year. Net 
manufacturing profits were shown to be in excess of $750,000, 
or at the rate of $1,500,000 a year. The Company had not quite 
earned $1,800,000, as the Directors had been led to prophesy 
six months before, but the earnings were fully as encouraging 
as the most optimistic of promoters could have hoped. After 
the payment of interest charges on both classes of bonds, and 2% 
as a semi-annual dividend on the stock, the Company carried 
forward a balance to surplus account of $244,380, or nearly one- 
third the net manufacturing profit.” 

The earnings of the cotton duck consolidation during the 
second half year of 1900 were poor compared to those of the 
previous period. It is undoubtedly true that the period of 
pronounced activity and liberal earnings, in the midst of which 
the Company was promoted, and which extended over the first 
year of its history, was largely due to the business activity 
“consequent upon the Spanish American War.” * And, more- 

1 1900 American Wool and Cotton Reporter, 74. Also quoted in part 70 Chron. 
127, January 20, 1900. 

During this period the stock was still held by the syndicate and the bonds had 


been pooled with the Continental Trust Company. 

2 For detailed summary of earnings of Mount Vernon-Woodberry Cotton Duck 
Company, see page 377. 

3 This idea was very succinctly expressed by the Reorganization Committee 
(S. Davies Warfield, Chairman) of the Mt. Vernon-Woodberry Cotton Duck Com- 
pany. ‘During the early period of the existence of the Mt. Vernon Company the 
profits were unusually large, presumably caused by the demand for the product 
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over, it is doubtful whether the earnings were as liberal as the 
published statements seemed to indicate. During subsequent 
litigation independent auditors, taking into consideration 
decreases in the value of inventories, and depreciation of the 
plants, estimated the net earnings of the calendar year 1900 to 
be $603,673,! instead of $1,103,673 ? as the Directors believed. 
At all events, with the spring of 1901 the management of the 
Mount Vernon-Woodberry Cotton Duck Company faced condi- 
tions of extreme seriousness. Not only were the earnings of the 
Company falling with increasing rapidity, but the entire market 
for the Company’s fabrics threatened to become demoralized. 
The suddenness of the depression was as alarming as its rigor. 
During the last six months of 1900, the net manufacturing 
profit was over $350,000; during the first six months of ror, the 
business was conducted with a manufacturing deficit of $200,000 
and a net deficit, after charges were paid, of $375,000.23 The 
difference in profit and loss for the closing period of 1900 and 
the opening period of 1901 was over $550,000. Only the year 
before the manufacturing profit was estimated at the rate of 
over $1,500,000 a year. A very large part of this loss was to be 
explained by the fact that the President, — who controlled 
absolutely all phases of the mill operation, —had made un- 
wise speculations in cotton. A steady and substantial rise 
in the price of the raw staple confronted him with his con- 
tracts uncovered. Few instances exist of more abrupt and 
pronounced fluctuations in the earnings of a large industrial 
enterprise.‘ 


consequent upon the Spanish-American War.” Plan prefixed to the Reorganiza- 
tion Agreement of May 8, rgos. 

' Merchants Trust Company of New York v. Continental Trust Company of 
Baltimore. Bill of Complaint, Section 25. (U.S. District Court, Southern Dis- 
trict of New York; Bill of Complaint filed September 1, 1904.) 

* The earnings published at the time were slightly in excess of this figure (page 
377): 

* These figures were never published. They are deduced from evidence stated 
in one of the later plans of reorganization. For further discussion see footnote a 
page 377. 

* The nearest approach is probably the abrupt fluctuations in the net earnings 
of the railroad equipment companies. 
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The condition confronting the Mount Vernon-Woodberry 
Cotton Duck Company was not, however, generally known 
in the spring of 1901, although it was rumored that the con- 
splcuous success of the first year was not maintained.!. Any 
falling off of earnings could be explained by the general trade 
conditions throughout the whole textile industry, conditions 
by no means as encouraging as those prevailing during the two 
preceding years. But the management of the Company saw 
clearly, there is every evidence to believe, that two things were 
imperatively necessary in order to restore the previous success, — 
a recasting of the financial structure of the Company, and an 
extension of its influence over a wider sphere of the industry. 
These ends were to be accomplished by a reorganization which 
involved the merging of the mills already controlled with those 
of certain competitors, an extension of the means for the distribu- 
tion of the products of the consolidation, the ultimate extinction 
of the income bonds of the Mount Vernon Company, and the 
coalition of all interests in a new corporation, with a simpler 
financial plan. The reorganization was partially successful 
in the first two objects, but failed in the last two. 

The most important of the new mills the management pro- 
posed to acquire was the Stark group in Manchester, New 
Hampshire.? They manufactured a medium grade of fabrics 

1 The general feeling of skepticism is shown by the fact that the stock, which 
had an initial quotation of $30 a share, June, 1900, had declined to $21 a share by 
January, 1901, in spite of the very favorable statements. 

2 Competition had been stimulated by the success of the combination. The 
Stark Mills at Manchester, New Hampshire, — presently referred to in the text, 
— were gradually shifting over from tent and the finer grades of duck to the coarser 
grades manufactured by the Mount Vernon-Woodberry Company. A similar 
change was contemplated, — and partially effected, — at Wellington, Sears and 
Company’s West Point, Georgia, mills. A similar tendency was apparent among 
some of the smaller mills. 

3 Six mills made up of eleven buildings from three to six stories high. Total 
active capacity about 80,000 spindles of which about a third were mules. Power, 
steam, 2,200 h. p. and valuable water rights on Merrimac River with 1,800 h. p. 


developed. 

A somewhat doubtful attitude was expressed by one of the textile journals at a 
later date. “The Stark Mills of Manchester, New Hampshire, which is an exten- 
sive water-driven property, organized in 1832, and which, at the time of its acquisi- 
tion by the Consolidated Cotton Duck Company, was an inefficient property, due 
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under the well-known Stark trade-mark. Through the excellent 
management of Mr. T. Jefferson Coolidge, the mills had been 
profitable, and a liberal surplus had been laid aside. The capital 
stock amounted to $1,250,000 in shares of $1,000 each. During 
the preceding years, 6% in dividends had been paid, and the 
market price had ranged from $850 a share in 1898, to $975 in 
March, 1901; it had not been above $1,000. To acquire this 
property, the management of the Mount Vernon-Woodberry 
Company authorized Kidder, Peabody and Company, of Boston, 
to purchase the stock for $1,500 a share.1_ The offer was imme- 
diately accepted by practically all the stockholders. The cost 
to the new Company was, including the commission, approxi- 
mately $1,900,000.2 In addition the management acquired 
outright two smaller mills of 5,000 and 10,000 spindles at La 
Grange and- Hogansville, Georgia2 It also entered into a 
contract with the owners of a group of mills at West Point, 
Georgia, known as the Boynton group,‘ to operate the mills 
until January 1, 1903, with the privilege of purchase. A dividend 


to the antiquated machinery it contained and because it did not represent a well- 
balanced producing unit for the various classes of goods produced by it. It at that 
time boasted 81,000 spindles, of which about 2 5,000 were mule.” (1913 Am. Wool 
and Cotton Reporter, 802.) The operation of so large a proportion of mule spindles, 
on the type of yarn used by the cotton duck consolidation, was at the time inexpe- 
dient and grew more so as the machinery became relatively more antiquated and 
the cost of Jabor higher. 

1 Letter sent to stockholders of the Stark Company, under date of May IO, 
tgor. It was stated that T. Jefferson Coolidge advised the stockholders to accept 
the offer. 72 Chron. 940, 

* The machinery of the mill was in poor condition. Considering the size, up- 
wards of 80,000 spindles and the water privilege, it was probably worth about 
$16 a spindle or $1,280,000. The Stark trade-mark was, however, very valuable. 

* Although these mills were small, their management was strong. They were 
acquired largely to stop competition. 

* The West Point Manufacturing Company, 

The Riverdale Cotton Mills, 
The Lanette Bleachery and Dye Works, 
All at West Point, Georgia. 

The West Point mills had previously manufactured a class of goods not similar 
to that made by the Mount Vernon-Woodberry Company, but, stimulated by the 
success of the latter, Wellington, Sears & Company, who managed the properties, 
were gradually shifting on to duck. By the terms of the option, they agreed not 
to increase the looms working on duck. 
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of 10% or $95,000 was guaranteed on the stock of the mills. 
Besides acquiring these mills, the management was able to arrange 
a contract with a new selling agent, Wellington, Sears and Com- 
pany of Boston,? who, with the J. Spencer Turner Company, 
and Catlin and Company, undertook to dispose of the entire 
output of the consolidation. In addition to the extension of the 
selling agencies, commissions were reduced from 5% to 3%. . 
In order to obtain the money requisite to pay for the new 
mills and to organize the new Company, the Continental Trust 
Company of Baltimore, which had managed the previous syndi- 
cates, formed a new syndicate, with itself as manager, to furnish 
$2,945,000, in money ‘ in return for $3,100,000 in the preferred 
stock and $1,550,000 in the common stock of the new consoli- 
dated Company. The Continental Trust Company received a 
commission of 1% on the par value of the stock sold for the 
account of the syndicate, and reserved for itself the right of par- 


1 It developed later that $75,000 was set aside from the money received by the 
underwriting syndicate as a reserve against the guarantee. Merchants Trust 
Company v. Continental Trust Company, Bill of Complaint, section 27. 

The West Point mills had previously paid 8%. The additional 2% was the 
inducement offered the stockholders to consent to the agreement. 

2 Wellington, Sears and Company handled independently the products of the 
West Point mills not competing with those of the Mount Vernon-Woodberry 
mills. 

3 “Under the plan for acquiring and operating the above properties, sales 
agents’ commissions will be reduced from 5 % to 3 % with the usual guarantees and 
in addition to the agencies through which the Mount Vernon-Woodberry Cotton 
Duck Company have placed its goods, the well-known commission house of Well- 
ington, Sears and Company (Successors to N. Boynton & Co., Boston, Mass.) will 
handle, together with the other agents, the products of the mills.”” Syndicate 
Agreement, May 1, 1901. 

4 The distribution of the money was to be probably approximately as follows. 
As only $2,750,000 of the preferred stock was issued it is presumed that some- 
thing like $250,000 less money was obtained. That being the case some of these 
items were actually somewhat less. Some of the common stock not accounted 
for in the table, page 353, was also issued in acquiring the mills. 


Stark mills at $1,500 a Share .........0 seers e cee e eee rete ere eeeees $1,875,000 
Expenses and Commission in connection with purchase of Stark Com- 

en ION'S 64.cn4 ond sor cdno ono an omeCCarOmdD SCOOT COSI 2ucoESUar 25,000 
Purchase of La Grange and Hogansville mills ........-++++++eeeeeress 800,000 (?) 
Guarantee to West Point mills.........-----+eeeseeeeeereser er seeees 75,000 


Incidental expenseS.....2-2csecececcccrcrceceeeserersesesseneneeees 
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ticipation. In addition to the formation of the syndicate, the 
Continental Trust Company issued a circular 2 on June 19, rgor, 
to the members of the Mount Vernon-Woodberry First Mort- 
gage and Income Bond syndicate, asking to have the pool 
extended to Janaury 1, 1902. It would otherwise have ter- 
minated July 1, 1901. By the terms of the extension, the mana- 
gers were empowered to either sell the bonds or exchange them 
into the preferred stock of the new Company. The first mort- 
gage bonds were to be exchanged at par, and the income bonds 
at 833% of their par value,’ into 6% preferred stock of the new 
company. The stockholders of the Mount Vernon-Woodberry 
Company were offered the privilege of changing their stock 
into the common stock of the new company at 662% of its par 
value. 


1 The representations upon which the Continental Trust Company of Baltimore 
solicited participation in the syndicate were subsequently the subject of litigation. 
Two New York banks, — the Merchants Trust Company and the Central National 
Bank, — subscribed to the syndicate to the amount of $300,000. They refused to 
accept the losses and sued the Continental Trust Company in the United States 
District Court. Two individuals representing claims of $30,000 also participated. 
In the bills of complaint, filed Sept. 1, 1904, in the Southern District of New York, 
the plaintiffs alleged that they had been led into making the subscriptions to the 
syndicate by fraud and misstatements contained in the circular of May 1, gor. 
It was alleged that the mills were not worth what they were represented to be, 
were not earning what had been stated, that certain pertinent facts, — for example, 
a floating debt of $1,000,000 and the underlying mortgages on certain of the mills, 
— were not stated; and that the Continental Trust Company through the owner- 
ship of $1,000,000 of income bonds was especially favored by the terms of exchange 
into the new securities. These and other allegations were denied by the Continen- 
tal Trust Company in its answer filed October I, 1904. The causes never came 
into court. At first the Continental Trust Company offered to settle for 60 % of 
the claims. This the plaintiffs refused. Subsequently, at the time of the next 
reorganization, Samuel Untermyer, as attorney for the Reorganization Committee, 
agreed to pay the plaintiffs 834 % of their claims, or $275,000, and $25,000 for 
attorney’s fees. The assignees for one of these claims, — who had bought it from 
one of the banks undergoing liquidation as a speculation, — refused to pay 
the attorneys for the plaintiff the proportionate fee. A referee was appointed. 
The information he gathered forms the authority for the statements made here. 
A brief statement of answer of defendant in XXIX Cordage Trade Journal, too. 

* Detailed account in New York Commercial, June 19, tgo1, also 72 Chron. 
1241, June 22, 1901. 

® Syndicate agreement of May 1, 1901. Also summarized in 72 Chron. 1038, 
May 25, 1901. 
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On June 4, 1901, the United States Cotton Duck Corporation 
was incorporated under New Jersey laws. The capitalization 
was $50,000,000, divided equally into 6% cumulative preferred 
stock and common stock. It was the purpose of the manage- 
ment to acquire the bonds and stock of the old Mount Vernon- 
Woodberry Company, and to operate all the mills under one 
organization. The plan was excellently conceived. With the 
exception of the liberal issue of common stock, it was conserva- 
tive. The only objection, from the point of view of fairness, 
was to the large proportion of stock allotted to the income bond- 
holders, as compared with the first mortgage bondholders.!_ How- 
ever, had the plan succeeded it would have extinguished the two 
classes of bonds, and put an end, once for all, to the confusion 
of corporations and securities, the hopeless tangle of values and 
responsibilities, which followed the history of the combination. 
But the plan failed in the most essential part, the elimination 
of the two classes of bonds. The members of the bond syndicate 
were given the privilege of withholding their bonds, and not 
exchanging them into new preferred stock. So many members 
refused to make the exchange? that it was decided to forego that 


1 This point called for condemnation in a number of directions, but since both 
classes of bonds were pooled by the same syndicate, it is difficult to see an advantage 
to any party in any apparent partiality. An advantage to the Continental Trust 
Company was alleged by the plaintiff in the Merchant Trust Company suits on 
the ground that $1,000,000 of the $6,000,000 were held in the interest of the Con- 
tinental Trust Company. This was denied by the Continental Trust Company in 
its answer. 

The exchange ratio of the income bonds was 833% of that allowed the first 
mortgage bonds. There were no market quotations. The first market quotation 
was June, 1902,— first mortgage bonds $820 and income bonds $470 per $1,000 
bond. Ratio 57%. The average price of the first mortgage bonds during 1902, 
1903, and 1904 was $710 and that of the income bonds $256 per $1,000 bond. 
Ratio, 36 %. 

2 A committee of the income bondholders later stated that, ‘‘ The holders of a 
majority of the securities, stock and bonds of the Woodberry Company were un- 
willing to make such exchange or accede to such a plan, believing that the valuation 
proposed to be placed upon the new properties, consisting of the three mills afore- 
said, was excessive and unfair to the security holders of the Woodberry Company.” 
Whitridge et als. v. Mount Vernon-Woodberry Cotton Duck Company ef als. Bill 
of Complaint, page 7. 

It appears from substantial evidence that a large proportion of the first mort- 
gage bonds were still held by the original mill owners who had acquired them at 
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part of the reorganization and permit the Mount Vernon-Wood- 
berry Company to maintain a separate existence with both the 
classes of bonds outstanding. Accordingly, on F ebruary 8, 1902, 
the stockholders consented to a reduction of the United States 
Cotton Duck Corporation’s capitalization to $30,000,000, half 
preferred and half common stock. There had been issued in 
acquiring the new mills $2,750,000 of the $3,100,000 of the pre- 
ferred stock, and it was proposed to issue to the holders of the 
Mount Vernon-Woodberry Company’s common stock, to the 
syndicate, and to certain other parties approximately $10,000,000 
of the common stock. These amounts remained the issued 
capitalization of the Company. The details of the reorganization 
are clear from the table on the following page. As finally 
accomplished, both issues of bonds remained undisturbed, and 
the consolidated company had besides assumed $165,000 in 
annual contingent charges on behalf of its new properties. 

One result of the reorganization was the entrance of new in- 
fluences into the directorate, and the establishment of a more 
extensive system of distributing the product. Before this, there 
was only one New England man in the management, but at this 
time, both William H. Wellington, and Horace S. Sears of Wel- 
lington, Sears & Company became members of the Board of 
Directors, and the former a Vice-President. A few months later, 
November, 1901, Trenor L. Park, senior member of the large 
commission house of Catlin and Company, became President, 
Richard Cromwell having withdrawn. It was believed that a 
man “from the outside,’ with a large business experience, 
would be in a position to manage the administration of the cor- 
poration with the least internal friction, and to the advantage 
of all interests.! 


the time the Mount Vernon-Woodberry Company was formed. As they still 
retained the active management of the mills it was impossible for the financial 
management to carry through a policy to which they were opposed. They opposed 
any move which appeared to jeopardize the interests of the first mortgage bond 
holders. 

‘ There was much dissension among the old mill owners, who dominated the 
Board of Directors. Cromwell was severely criticised, especially for his adminis- 
tration of the purchases of raw cotton. 
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The United States Cotton Duck Corporation, however, was not 
prosperous. Conceived in 1901, when the textile business in 
general underwent a severe relapse from the marked activity 
of 1899 and 1900, the new corporation had to bear the burden 
of increased charges when conditions in the industry were 
unsettled. The disastrous results of the first half year of 1901, 
while the reorganization was being discussed, have been already 
described. Fortunately the business for the last half of the 
year gave a better result, so that for the year as a whole, there 
was some manufacturing profit. Yet after payment of the inter- 
est on the Mount Vernon-Woodberry Company’s first mortgage 
bonds, the Company’s books showed a net deficit of over $350,- 
ooo.! Asa result of these unfortunate conditions, the Board of 
Directors decided not to pay the interest on the income bonds 
of the Mount Vernon-Woodberry Company, ‘ because of the 
magnitude of the Company’s business and the number of items 
which might suffer a depreciation equal to the profits as shown 
by the statement.” * During the first half year of the United 
States Cotton Duck Corporation’s existence, June to December, 
rg0r, its own mills, acquired at an expenditure of $2,750,000 of 
preferred stock, and over $1,500,000 of common stock, showed 
earnings of $106,444, or slightly in excess of the amount required 
for the preferred stock dividend. In reference to the unsatis- 
factory results of the year, the management stated, “ The last 
year (1901) was perhaps the most unsatisfactory year the cotton 
manufacturing concerns have experienced since 1884.” 4 Mean- 
while, the market price of the United States Cotton Duck Cor- 
poration’s common stock sank in February, 1902, to $16 a share, 
exactly one-half what it had been at the time of incorporation, 
ten months before. 

During the calendar year of 1902, the earnings of the two 
companies were better than those of the preceding year. The 
earnings for the first six months enabled the Mount Vernon- 

1 For detailed statement of earnings of the Mount Vernon-Woodberry Com- 
pany, see page 377. 

? 74 Chron. 385, February 15, 1902. 

Selords 

4 Ibid. 
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Woodberry Company to resume the payment of the interest 
on its income bonds, and to carry a small amount to surplus.! The 
United States Cotton Duck Corporation paid, too, a dividend 
of 3% on its preferred stock. Nothing, however, was charged 
to depreciation, although a few months later several mills were 
closed down, and subsequently abandoned, because their opera- 
tion involved extensive repairs.2, During the second six months 
of 1902, the companies were less successful than in the previous 
half year,* and the Directors passed the semi-annual interest on 
the income bonds of the Mount Vernon-Woodberry Company 
again. This precipitated a further decline in market prices 
of the securities, and more or less open attacks on the manage- 
ment. At this juncture, the President retired,> and Charles K. 
Oliver assumed the position. The latter gave out for quotation, 
““T propose to manage the affairs of the corporation without 
reference to what may be the general market condition regarding 
the securities of the corporation.” ® But the earnings of the 
Company were not resuscitated and by the middle of 1903, 
the income bonds of the Mount Vernon-Woodberry Company 
had a nominal market price of 143 %,— $145 for a $1,000 bond, — 
and the common stock of the United States Cotton Duck Cor- 
poration was nominally bid for at $1 a share.’ It was now 
quite clear to all concerned with the Company’s business, that 
the cotton duck consolidation was not a successful enterprise.® 


1 75 Chron. 247, August 2, 1902. 

2 Beginning with closure of the old Greenwoods (J. Spencer Turner) Mill at 
New Hartford, Conn., on September 1, 1902. 75 Chron. 294. 

3 For detailed statement of earnings, see p. 377- 

At the time of the United States Cotton Duck syndicate an option was obtained 
on the stock of the West Point Manufacturing Company. Owing to lack of money 
this option was not exercised and the West Point mills became competitive. 

4 76 Chron. 439. 

5 76 Chron. 216. The President’s retirement was said to come “ because of the 
pressure of other duties.” 

6 76 Chron. 434. 

7 During the latter part of 1903, nominal quotation, bid $1 a share, asked $2 
a share. 

® Stated, for example, in contemporary comment, — “ The management of the 
Mount Vernon-Woodberry Cotton Duck Company for some reasons, not disclosed, 
has not been successful.” Hambleton & Company, market letter, July 11, 1903. 
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The first reorganization, conceived to extend the control of the 
Company and to simplify its financial structure, had been 
successful in the former purpose, but greater control did not 
inhibit competition, nor maintain prices on an evenly remunera- 
tive basis. On the contrary, the formation of the United States 
Cotton Duck Corporation served, apparently, to stimulate com- 
petition along new lines, and to render even more complicated 
the already complex financial organization of the consolida- 
tion. Instead of expansion, the remedy must lie in contrac- 
tion; instead of the expenditure of more money in acquiring 
competitive interests, new working capital must be furnished 
in order to facilitate the conduct of the present business; 
instead of the variety of securities, necessitated by the legal 
separation of one company from the other, greater unity must be 
secured. These were the reflections of a number of men inter- 
ested in the welfare of the consolidation. To accomplish them, 
four distinct plans of reorganization were successively tried. 
The first plan was a failure, because of the unwillingness of the 
stockholders to suffer an assessment. The other three led to 
three separate reorganizations, — that of 1905, of 1910 and ro973. 
It is the purpose of the present chapter to discuss the circum- 
stances leading up to and following the reorganization of 1905. 
The last two reorganizations, being perhaps the most complex in 
industrial financial history, will be reserved for the succeeding 
chapter. 

Early in the spring of 1903, at the time the Directors passed 
the interest on the income bonds, the report was circulated that 
some effort would be made to simplify the finances of the two 
companies. Early in May, 1903, it was definitely stated 
that the Directors contemplated merging them and retiring the 
income bonds of the Mount Vernon Company by a new and 
smaller issue which should cover the entire property of the con- 
solidation.! In furtherance of this purpose, a Committee was 
selected, of which S. Davies Warfield was Chairman * to “ pro- 

1 See reference to forthcoming plan of reorganization in 76 Chron. 977, May 2, 
IQ03. 
one committee was called the “ Readjustment Managers.” Besides: Mr. 
Warfield, there were Messrs. J. W. Middendorf, a banker who had had financial 
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pose and issue plans looking to a more complete merger of 
the interests of the United States Corporation with the Mount 
Vernon-Woodberry Company on terms fair to both, and to pro- 
vide additional working capital for the combined companies.”’ ! 
Members of the Committee informally suggested that this. 
might be accomplished by the retirement of the two issues of 
old bonds and the preferred stock, and the issuance of new bonds 
and stocks covering the entire assets of the two companies. 
As much turned upon the treatment of the income bonds of the 
Mount Vernon-Woodberry Company, then quoted at approxi- 
mately 18 %, — $180 for a $1,000 bond, — a protective committee 
of five Baltimore bankers was selected by some of the large 
holders.? 

Early in June, 1903, the first plan of reorganization was an- 
nounced. It contemplated the formation of a new corporation 
with $7,500,000 of first preferred stock, $12,500,000 of second 
preferred and $10,000,000 of common stock.’ This plan was only 
tentative, however. By the last of the month the final plan 
was announced. From the preamble of the circular sent out 
by the Readjustment Managers, it is clear that the men had 
most conspicuously in mind the improvement in the market 
value of the securities of the two companies. Four features 
considered essential to a successful plan were briefly defined. 
Two of these referred to an enhancement in the market of the 
securities, and the other two involved the formation of a new 
company, and the increase in its working capital. As the plan 
was not consummated, its details need detain us but a moment. 


experience in the affairs of the Seaboard Air Line, Gustavus Ober and H. A. Orrick, 
brokers, and Thos. M. Turner, one of the selling agents. These gentlemen, like 
most who guided the affairs of the duck consolidation, knew, with the exception of 
Mr. Turner, nothing about the duck business. Their interest was in the market 
for its securities. 

1 76 Chron. 10809. 

2 J. Wilcox Brown (Pres., Maryland Trust Company), J. H. Ferguson (Pres., 
Colonial Trust Company), Douglas H. Gordon (Pres., International Trust Com- 
pany), Jesse Hills (coal dealer), and Douglas H. Thomas (Pres., Merchants National 
Bank). 

3 Brief summary in 76 Chron. 1253, June 6, 1903. 

4 Readjustment plan (June, 1903), page 1, lines 13 f. 
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The Mount Vernon-Woodberry Company was to be merged 
with the United States Cotton Duck Corporation, which was to 
issue a blanket mortgage for $14,000,000 of which $8,000,000 of 
bonds was to be reserved in order to retire the Mount Vernon- 
Woodberry Company’s First Mortgage bonds. The income 
bondholders were required to buy these bonds to the extent of 
25% of their holdings, in consideration of which they were to 
secure 5% new cumulative preferred stock to the full extent of 
their holdings. The holders of United States Cotton Duck 
Corporation’s preferred stock were allowed the new bonds to the 
par value of their stock, and the holders of the common stock were 
allowed new 6% non-cumulative second preferred stock to 
the extent of 60% of their holdings, and 40% in common stock, 
provided they bought new bonds to the extent of 5% of their 
stock. The proposed distribution can be most readily inter- 
preted from the table given on the next page. It left the total 
amount of securities about the same, but involved the invest- 
ment of new capital to the extent of $2,000,000. It was far 
from conservative at best. On the second page of the Read- 
justment Managers’ circular, all the mills are stated to be worth 
$17,000,000. As the Mount Vernon-Woodberry group was 
valued in this estimate at $14,250,000, the larger figure is ob- 
viously excessive. Taking it, however, as a basis, and adding 
the $2,000,000 in money, we may conclude that the Directors 
valued the property back of the securities of the new company 
at $19,000,000. Against this they proposed to issue over $29,- 
000,000 of securities carrying fixed charges of $583,000 and 
total charges of over $1,100,000 a year. The gross manufactur- 
ing profit of the preceding year had amounted to a little over 
$1,000,000, and this estimate was subsequently scaled down by 
independent auditors to $970,000... But out of this amount, 
$217,000 was paid in interest on the floating debt, $709,000 for 
repairs, and other legitimate charges to earnings reduced the 
total amount available for interest charges to only $515,417. 
Subsequent disclosures indicated that there had been inadequate 
charges to depreciation. 


1 Audit Company of N. Y., $970,337.84. 
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Immediately after the plan was announced, a strong opposition 
arose among the income bondholders.!. This was backed by the 
sentiment among Baltimore bankers, who generally regarded 
the plan as a means of strengthening the security of the Mount 
Vernon-Woodberry first mortgage bonds, by compelling the 
holders of the junior liens to furnish new working capital. The in- 
come bondholders themselves demanded to know how the new 
money was to be employed and suggested, at the same time, 
that what the Company most needed was an entire change of 
management.” Independent auditors were selected to go over 
the books of the two companies, and their report was not as 
favorable as the statements of the company. Confronted 
with adverse criticism, the Readjustment Managers with- 
drew their plan, and announced in the press advertisements 
that ‘‘ this time is not deemed advisable to make operative 
any plan which contemplates an assessment on the security 
holders.” 3 

During the years 1903 and 1904, there were few significant 
changes in the affairs of the two cotton duck companies. Practi- 
cally no charges were made to depreciation, although the policy 
was not so suicidal as might be supposed, on account of the heavy 
structure of the cotton duck machinery. During that time, the 
earnings steadily decreased,* and the first mortgage bonds of 
the Mount Vernon-Woodberry Company, the premier security 
of the whole consolidation, reached a low record of 59% in the 
middle of 1904. ‘The common stock of the United States Cotton 
Duck Corporation continued to have a nominal quotation of 
$1 a share. Throughout this period, until 1905, absolutely 
nothing was charged to depreciation. 


* Expressed by the income bondholders’ committee especially referred to in notes 
on page 357. 

> A good summary of the prevailing sentiment is found in Hambleton & Co; 
market letters of July, 1903. Comments in the local Baltimore newspapers show 
the dissatisfaction. 

3 77 Chron. 1750, November 7, 1903. 

* See details of earnings, p. 377. 

5 The absence of depreciation charges directly stated by the Mount Vernon 
management. Whitridge v. Mount Vernon Company. Answer of the Mount 
Vernon Company, page 36. See further page 372, note 1. 
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Early in 1905, the hope for a successful plan of adjustment 
was again advanced. Other men had meanwhile entered 
the management ! and all interests concerned cooperated in a 
committee formed to devise plans for the rehabilitation of the 
consolidation.2, On May 8, 1905, this Committee announced its 
plan of reorganization with the comment: “We are convinced 
that satisfactory results can only be obtained if the securities 
be readjusted to a more conservative basis.” This plan, for- 
mulated with the consent of representatives of all interests, was 
immediately successful. 

The Consolidated Cotton Duck Company was incorporated 
under the laws of Delaware, with a capital of $6,000,000 of 6% 
cumulative preferred stock, and $7,000,000 common stock. 
The Mount Vernon-Woodberry Company’s first mortgage 
bonds were allowed to remain undisturbed. All other securities, 
except the stock of the Mount Vernon-Woodberry Company, 
which was practically * all owned by the United States Com- 
pany, were exchanged for the new stocks of the Consolidated 
Cotton Duck Company. The crux of the reorganization was 
the exchange of the old income bonds into new preferred stock, 
and the fact that over 90% of the holders of the income bonds 
consented to such a change determined the success of the plan 
of reorganization. At the same time, the stockholders in 
the old United States Cotton Duck Corporation consented to 
take the securities of the new corporation, so that the United 
States Company passed out of existence as a separate corpora- 
tion. Henceforth there remained only the underlying first 
mortgage bonds of the Mount Vernon-Woodberry Company, 
and the preferred and common stocks of the Consolidated Cotton 
Duck Company. The latter existed as a holding company for 

1 Annual meeting, February 18, 1905. W.A. Marburg (tobacco), W. H. Graf- 


flin (fertilizers), C. K. Lord (coal), E. L. Bartlett (iron tanks). 
? The committee consisted of S. Davies Warfield, Chairman — 


Douglas H. Thomas G. C. Goodrich Edward H. Thomson 
Geo. K. McGaw S. S. McKim Elbert A. Brinckerhoff 
John E. Borne Harry A. Orrick Arthur Lehman 


3 90,318 shares out of 95,000. Plan and agreement of May 8, 1905, p. 2. The 
holdings by the Consolidated had increased to 94,868 shares December 31, 1910. 
1910, International Cotton Mills Corp. Rep. 14. 
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the Mount Vernon-Woodberry stock, and an operating company 
for the mills of the old United States Cotton Duck Corporation. 
The distribution of securities in the reorganization may be seen 
from the table given on the previous page.t 

The reorganization brought about no improvement in the 
underlying bonds or the fixed charges. In attempting the 
previous unsuccessful reorganization, the management had 
found it impossible to induce the holders of the first mortgage 
bonds of the Mount Vernon-Woodberry Company to refund 
their lien into stock, and no similar attempt was made at this 
time. The permanence of the large debt was, obviously, the 
weakest point in the entire reorganization. As a whole it 
accomplished little, except the extinction of the income bonds 
with their anomalous standing. They had been a financial 
blunder in the first place. Since their issue, they had proved 
a constant source of annoyance, both to the corporation? and the 
investing public, for through their nominal lien on the fluid 
assets of the cotton company, they had greatly disturbed its 
facilities for obtaining bank credits. The reorganization was 
expensive, and was accomplished only with the settlement of 
the old United States Cotton Duck syndicate litigation, at a 
direct expense of $310,000. The interest charges remained the 
same, although the entire volume of securities was somewhat 


1 Details taken from Plan and Agreement for the acquisition by the Consoli- 
dated Cotton Duck Company of securities of the Mount Vernon-Woodberry 
Cotton Duck Company and the United States Cotton Duck Corporation. Dated 
May 8, 1905. 

2 Owing to the fact that the income bonds made no provisions for allowing de- 
preciation out of net earnings, — a blunder which was inexcusable on the part of 
the men who passed on the wording of the income bonds, — the Company was: 
continuously harassed by the divergence between its own welfare and the demands 
of the income bondholders. For example the Mount Vernon Company admitted 
that it paid for its additions and betterments “ not out of its net revenues, but from 
its original, so called quick assets, or working capital.’”” (Whitridge v. Mount Ver- 
non-Woodberry Company. Answer of Mount Vernon-Woodberry Company 
page 24.) 

As a matter of fact there was a difference in the wording between the bonds 
and the mortgage. The latter included among the reservations to be deducted 
before computing net earnings “ charges for depreciation by age or wear”; these 
words were omitted in the statement on the face of the bonds. 
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lessened. No new money was added. The intricate relation- 
ship between an operating and a holding company was not 
eliminated, as the Consolidated Company assumed a position 
corresponding exactly to that of the old United States Company. 
With the exception, therefore, of the practical extinction of 
the income bonds, the financial position of the Cotton Duck 
consolidation was worse than before the readjustment. 

From the point of view of the various security holders, the 
terms of the reorganization were eminently fair. The income 
bondholders surrendered whatever value lay in their second 
mortgage lien on the Mount Vernon-Woodberry mills, but 
obtained a direct interest in the valuable Stark Mills, and the 
other assets of the United States Company. On the other hand, 
the stockholders of the United States Company, which owned 
practically all the stock of the Mount Vernon-Woodberry Com- 
pany, were benefited by the improvement in the financial 
position of the latter company. These facts were fully recognized 
by all interests, and by June 1, 1905, hardly three weeks after 
the plan was announced, “ upwards of three-fourths of each 
class of securities having assented to the plan ” + the Committee 
declared the reorganization operative. By June 8, about 85% 
of all classes 2 of securities had been deposited, and the permanent 
organization of the Company was effected shortly. 

Unfortunately, the new men brought into the Consolidated 
Company were as unfamiliar with cotton duck manufacturing 
as their predecessors. As a whole, however, the closer organiza- 
tion of the new Company was a move toward greater efficiency, 
and the earnings for the first six months showed a marked 


1 Newspaper advertisement. Reproduced in 80 Chron. 2346, June 3, 1905. 


2 Income bonds $5,218,000 out of $6,000,000 — 87 %. 
Pfr. Stock United States Co., 22,481, out of 27,500 shs. — 82 %. 
Com. Stock United States Co., 89,050 out of 98,000 shs. — 91 %. 
80 Chron. 2460, June 17, 1905. 


3 The new men entering on the executive committee of six were George K. 
McGaw, a retail grocer, F. S. Landstreet, and J. H. Wheelwright, President and 
Vice-President of the Consolidation Coal Company, respectively. The men on the 
Board of Directors who were familiar with the cotton business were familiar with 
the sale rather than the manufacture of duck. 
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improvement over those of years preceding,! and in furtherance 
of the policy of reorganization, the management sought the advice 
of technical engineers, with a view of improving the efficiency of 
the mills. They recommended the expenditure of $1,000,000 
for improvements, and especially for new machinery.2. The 
management planned to authorize the improvements suggested, 
but the policy was discontinued subsequently on account of 
the difficulty in obtaining the necessary money. 

Soon after the consummation of the reorganization, and partly 
as a result of the closer organization, the new management 
began to consider the desirability of concentrating the sale 
of its goods in a single agency. Its contracts with the old selling 
houses, J. Spencer Turner and Wellington, Sears and Company 
expired December 31, 1905. The lack of correlation and the 
necessary overlapping resulting from the use of four selling agen- 
cies for the Company’s product had become clearly apparent.? 
Some of the Directors advocated the establishment of an inde- 
pendent system of agencies similar to the system adopted by the 
New England Cotton Yarn Company.‘ The management were 


1 Net, for half year ending December 31, 1905, applicable to dividends after 
payment of all fixed charges, $328,451. See page 377, for details of earnings of the 
Consolidated Cotton Duck Company. 

? Notice of this appeared in the Commercial and Financial Chronicle as fol- 
lows, — “ A committee of expert mill engineers, having inspected the plants of the 
Mt. Vernon-Woodberry Cotton Duck Co., recently recommended the expenditure 
of $1,000,000 for improvements. It is accordingly proposed to make improve- 
ments from now on as necessary.” 81 Chron. 314, July 15, 1905. 

* “ After trying other methods of handling its sales, the defendant adopted the 
plan of selling through the agency of several different companies to each of whom 
it paid a commission of three and one-half per cent upon sales made, the agents 
paying all expenses of selling the goods and guaranteeing the collections; and 
agreeing further to make advances in money to defendant upon goods consigned; 
and in order to prevent competition among such agents, defendant divided, or 
attempted to divide, its business not upon territorial limits but upon the basis of 
the different classes of goods manufactured by it, giving each agent an exclusive 
right to sell certain specified products. And defendant shows that with the best 
of intentions on every side there naturally arose controversies among the sales 
agents and between such agents and defendant.” Whitridge v. Mount Vernon 
Cotton Duck Company. Answer of defendant, Mount Vernon-Woodberry Cotton 
Duck Company, page 26. 

4 The feeling was expressed that the selling commissions were too high. They 
were about 3.5 %. This included not only the actual sale of the goods but also the 
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deterred from a serious consideration of this purpose by negotia- 
tions looking to the outright purchase of the J. Spencer Turner 
Company. It was finally acquired by the Consolidated Cotton 
Duck Company, and reincorporated as a New York Corporation 
with a capital stock of $500,000 and an issue amounting to 
$2,000,000 of 6% debenture bonds due in 1926. The entire 
issue of stock passed directly into the treasury of the Consoli- 
dated Duck Company. Of the debenture bonds, approximately 
$900,000 and some money went directly to the stockholders 
of the old Turner Company in consideration for their interest. 
Of the remaining $1,100,000 in debenture bonds, $700,000 were 
taken by a syndicate, managed by the Continental Trust Com- 
pany, subject to a right of the shareholders to purchase them at 
95%. The remainder of the issue, $400,000, was deposited in 
the treasury for future needs.2 In return for the entire stock 
of the Turner Company, the Consolidated Company guaranteed 
the principal and interest on the debenture bonds. Reduced 
to its simplest form, this bit of financing represented an increase 
in the funded liabilities of the Consolidated Company of upwards 
of $1,500,000, and in fixed charges of $90,000 a year, together 
with a sinking fund of $75,000 beginning January 1, 1908, in 
return for the “ good-will” and possible earnings of their chief 
selling agent.’ It was said at the time the selling company was 
guarantee of the accounts. Judged by the commissions usually paid the percen- 
tage was not excessive, yet in view of the meagre profits the Company was making, 
it appeared large to the stockholders. 

The J. Spencer Turner Company received 5% on its London sales and $7,000 a 
year for incidental expenses. A similar arrangement was continued after the 
Turner Company had been acquired. (Whitridge ». Mount Vernon Company. 
Answer of Mount Vernon Company.) 

1 The J. Spencer Turner Company was originally established in 1810, as Brinck- 
erhoff and Greenough, later Fox and Polhemus; Theodore Polhemus & Co.; 
Brinckerhoff, Turner & Polhemus; Brinckerhoff, Turner & Co.; incorporated 
1897 as J. Spencer Turner Company with a capital stock of $750,000. 

The J. Spencer Turner Company, it will be remembered, sold the Greenwoods 
Mills to the original Mount Vernon-Woodberry Company at an excessive figure, 
and the Company had since been closely identified with the cotton duck consolida- 
tion as its chief selling agent. See page 338, note 5. 

2 82 Chron. 1103, May 12, 1906. 


3 The J. Spencer Turner Company, besides selling the product of the Con- 
solidated Company’s mills, also distributed the product of two Canadian mills, — 
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purchased that these earnings “ will approximate over $300,000.”’! 
They never averaged $300,000 and in a number of years 
fell below $200,000.2_ Considering that the assets of the Turner 
Company, aside from the equities in certain Canadian mills of 
slight earning power,’ consisted very largely in the reputation 
of the Consolidated Company’s own trade-marks and brands, 
one is led to question the wisdom of thus increasing the capital 
liabilities and fixed charges at what proved to be a critical time 
in the Company’s history. Moreover, the move stimulated 
competition, as the other selling agents, being cut off of their 
supplies of coarse fabrics, established duck mills of their own. 
This was a result similar to that which followed the establish- 
ment of the New England Cotton Yarn Company’s policy of 
distributing its own goods. 

Nor was this the only source of competition. Speaking to 
the stockholders of the condition of the Consolidated Cotton 
Duck Company, up to and through 1905, the Chairman of the 
Board of Directors said, ‘‘ During this time you have seen some 
of those who have sold their properties to your Company leave 
and build mills to compete with the Company to which they 
sold out.” ® During the first years of the existence of the Mount 
Vernon and United States Companies, the proportion of duck 
produced by their mills was so great that the consolidation 
was able to control prices within reasonable limits. In order 
in which it owned a controlling interest, — and the Washington Mill and a mill in 
Cincinnati. 

1 82 Chron. 1103, May 12, 1906. 

? Net earnings before deductions for interest and sinking fund. If allowances 
for liquidated accounts are subtracted, as they should be, the net earnings before 
charges have been very much less than $300,000 a year. 

3 Cosmos Mills, Yarmouth, Nova Scotia; Imperial Mills, Hamilton, Ontario. 

4 This same view was taken by Judge Rose “ In view of the chronic need for 
ready money of both the Mount Vernon and the Consolidated, it is not quite so 
easy to understand why this large investment should have been made in the selling 
agent’s business.”” Whitridge v. Mount Vernon. Opinion of Rose, D. J. (Balti- 
more Daily Record, January 14, 1914.) 

5 Digest of entire report to stockholders in 82 Chron. 626, February 24, 1906. 

This competition was very harassing. For example one of the Hoopers started 
a mill, using for the name of his company his own name, — William EK. Hooper, — 
which happened to be theold name of the Company operating the old Woodberry 
amills. 
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to pay their fixed charges and show any surplus at all, it was 
necessary for them to maintain prices at a high level. This 
policy, successful perhaps at first because of the unprecedented 
demand for their goods, proved short-sighted and self-destructive. 
Mills all through Maryland, and to a less extent elsewhere, were 
refitted as duck mills. New capital was attracted into the 
industry by the relatively wide margin of profit, and the new 
mills, being equipped with more modern machinery, were able 
to manufacture duck at a lower net cost than the Consolidated 
Company. For this reason, the competitors were, as a general 
rule, on very friendly terms with the larger company. They 
recognized clearly that it was the price policy of the company 
which produced over half the duck fabrics of the country that 
enabled them to dispose of their own products with a liberal 
margin of profit. 

The earnings of the Consolidated Company for 1906 showed 
a substantial increase over those of the preceding year. It was 
a year of marked activity in every industry, and Chairman War- 
field, commenting on it at a later time, wrote to the stockholders, 
“The year 1906 was a banner year for the earnings of these 
properties.” 1 Yet the market values of the various forms of 
securities were not favorably affected, and the Chairman of the 
Board of Directors issued a report in which various statements 
were made for the purpose of inspiring confidence in the Com- 
pany.? The total net earnings of the Company after meeting 

1 Report for fiscal year ending December 31, 1907. Pamphlet to stockholders, 
digest, 86 Chron. 917. 

* Unfortunately, the entire pamphlet cannot be reprinted. Some of the state- 
ments, however, afford interesting comment at this point in the narrative. 

The report began by noting the advantages gained by the reorganization. “If 
at the time of my last report you may have felt that sufficient time had not elapsed 
to demonstrate the wisdom of the plan for the merging of the two cotton duck cor- 
porations into the Consolidated Cotton Duck Company, the annual statement of 
your President for the fiscal year 1906 must remove any doubt if such existed. 
Your President’s statement for the twelve months ended December 31, 1906 shows 


income of over $10,000,000, and net earnings of $908,914.73, after taking care of 
fixed charges on all the underlying securities of both of the former constituent 
companies ” (page 4). 

The Chairman of the Board shows concern over the market value of the Com- 
pany’s securities. ‘ When you consider the actual value of the mill, and other 
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all the fixed charges were $908,915, without considering the 
profits of the Turner Company. It was distinctly the most 
prosperous and promising year for the consolidation since 


properties which have come into possession of the Consolidated Cotton Duck 
‘Company as certified to by Messrs. Barrow, Wade, and Guthrie, Chartered Ac- 
countants, when these properties were originally purchased and without figuring 
therein any increased value from earnings during this period, when you consider 
that the actual cash derived from the sale of the securities of the two Cotton Duck 
corporations (which now constitute your company, which securities are now repre- 
sented by the bonds of the constituent companies and the preferred and common 
stock of the Consolidated Cotton Duck Company) and compare these figures with 
the present Baltimore market value of these securities, you will find ample reason 
for my insistence that the stockholders of this Company give closer study to their 
property that they may understand and appreciate its real worth. By consulting 
table ‘ D ’ you will note that the actual valuation of the properties is approximately 
$18,000,000. Yet by reference to table ‘ E’ the present market value of all the 
securities of both the constituent companies and the Consolidated Cotton Duck 
Company aggregates only $12,750,000, a difference of $5,250,000 between actual 
value and present market values, or an excess in actual value of over forty per cent. 
But what is more striking is the difference between the market value of these secur- 
ities and the actual cash that was paid for the securities which the present securi- 
ties now represent. There was derived from the sale of the securities of the two 
companies constituting the Consolidated Cotton Duck Company $15,270,000 in 
cash. The market value of your securities therefore is $2,520,000 less than the 
cash so raised. No reason for this can be found in the earnings of your properties 
as you have already seen from your President’s report... . You have no bonus 
stock in this company ” (page 7). 

The Chairman of the Board manifests a local pride in the Company’s success. 
“‘ Your company is one of the largest industrial enterprises in this state and is 
the only large Baltimore-controlled industrial enterprise of international scope. 
Speaking for myself alone, and by reason of my long association with the develop- 
ment of this enterprise from its start, I should feel extremely sorry if our own people 
are lacking in appreciation of the position which it commands for us, and our city 
in the industrial world; and now that its soundness has been so fully demonstrated 
it is to be hoped that our own people will save to this city the emoluments which 
must come from the continued ownership and operation of so large and successful 
an enterprise in the field of manufacture which has so long been pointed out, it is 
so essential for Baltimore’s best interests to develop” (page 8). 

Report of S. Davies Warfield, Chairman of the Board of Directors, submitted 
at meeting of February 18, 1907. Brief and unsatisfactory digest in 84 Chron. 801. 

Mr. Sheldon, an engineer of Providence, made an “ off-hand ” judgment that the 
mills were not worth the face of the first mortgage bonds, — $8,000,000. A similar 
view was taken by the Court. “Its first mortgage securities amount on the most 
favorable showing to very nearly as much as the debtor’s tangible assets are worth.” 
Whitridge ». Mount Vernon. Opinion of Judge Rose. (Baltimore Daily Record, 


January 14, 1914.) 
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the period of abnormal profits following immediately after the 
inception of the Mount Vernon-Woodberry Company. The 
large profits of the year 1906 were possibly due, in part at least, 
to the Russo-Japanese war.' At all events, they gave new hope 
to the management of the Company. 

In 1907, the increasing severity of competition affected the 
earnings of the Consolidated Cotton Duck Company unfavorably, 
although, apparently, the preferred stock dividend was fully 
earned. This fall in the manufacturing profit was attributed to 
the general business depression, which was, too, a very real 
factor in 1908, when the semi-annual dividend was cut to 2%, 
in the first half year, and to 1% in the second. Meanwhile, 
the distance between the reported “actual valuation of the 
properties,’ and the “market value of the securities”? grew 
wider. The preferred stock of the Consolidated Cotton Duck 
Company declined to $20 a share in 1908, and the bid quotation 
for the common stock was $5 a share. 

So far as profits were concerned the calendar year 1909 was 
the most unfortunate ever experienced by the consolidation 
since its formation ten years before. The total production had 
fallen off, and the operations for the entire group of mills, before 
allowing for the interest in the Mount Vernon-Woodberry 
Company’s bonds, showed a deficit of $80,810. Nothing was 
charged off to depreciation, and there was, apparently, a charge 
of only $70,555 to repairs and renewals. After the payment 
of the interest on the underlying Mount Vernon-Woodberry 
Company’s bonds, the deficit amounted to $506,210. The most 
discouraging feature of the report was that the whole of this 


* This supposition was advanced by a man of whose intimate familiarity with 
the Company, the present writer is doubtful. It seemed plausible, however. 

? When the preferred stock dividend was first cut, the management made the 
following statement, — ‘‘ Conforming to the conservative policy of the manage- 
ment, it was deemed advisable, in view of general industrial depression, and partic- 
ularly as the stock is cumulative, to withhold the usual 3 % semi-annual dividend 
making it 2%. It will be recalled that after the panic of last year the management 
of the Company determined to curtail the output, and therefore all the mills are 
put on a manufacturing basis of output equal to about 54 % of the production of 
last year.” — Part of report for half year ending June 30, 1908, 87 Chron. 477 
August 22, 1908. ’ 
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deficit had accumulated, according to the reports of the Com- 
pany, during the second half year, a condition of affairs which 
presaged little good for the immediate future. This unfortunate 
condition was attributed by the management to the high price 
of cotton, and to general trade conditions,! the identical causes 
to which the early management of the New England Cotton 
Yarn Company attributed its failure in 1903. Prior to this the 
management had employed Mr. Sheldon, a mill engineer of 
Providence, to make a “‘ complete and honest ” report of the 
conditions at the mills. He found that the buying of cotton, 
the administration of the selling, the management of the mills 
and the condition of the machinery were all very bad. The 
errors in the buying of cotton, during the year of rg09, had been 
the chief cause of the calamity of that year. The raw staple 
had been driven upward in price through successful speculative 
manipulation from about nine cents a pound to over sixteen 
cents. During the operation of this corner,—the Patten 
corner it was called, — the management had failed to cover their 
sales of duck by purchases of raw cotton, believing that the high 
price was occasioned by speculation and would be followed 
shortly by a severe break in the market price. They were 
wrong, and the heavy manufacturing losses resulted. 

Behind the outward evidence of protracted failure, as evi- 
denced by the financial statements of the Company, there lay 
underlying conditions of extreme seriousness. The costs of 
production were abnormally high, owing to the fact that the 
mills had been allowed to run without setting aside proper 
reserves for depreciation and totally inadequate charges to 
repairs and renewals. During the best year, all things considered, 
in the Company’s history, which the Chairman of the Board of 
Directors called ‘‘ the banner year,” only $283,735 was charged 
to depreciation on mills which were alleged to have an actual 
net value of $18,000,000. For the ten years from January, 
1900 to January, 1910, an average of only $68,260 was charged 


1 “ The rapid rise in price and continued high price of cotton, with the attending 
general conditions surrounding the staple had not been experienced for 23 years.” 
President Thomas M. Turner in Report for fiscal year ending December 31, 1909. 
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to depreciation,! whereas the proper charge should have been 
at least $250,000.2 Before 1906, the management admitted that 
the charge to depreciation was inadequate.* Yet during the 
early years of the consolidation such a policy bore no evil 
fruit, owing to the large demand for the Company’s product, 
which enabled the management to dispose of the total output 
of the mills without regard to the cost of production. Further- 
more, the machinery for the manufacture of coarse goods, being 
heavy, has a much longer life than the machinery in a fine goods 

1 The charges to depreciation can be seen from the following table. Prior to 
1905 there had been no charges to depreciation, although the management laid great 


emphasis on its conservatism in charging off, in 1902, the cost of repairing the dam 
at the Tallassee Falls Mills, — $79,810. 


Calendar year Charge to depreciation 
IGN eHEKCY E RAR oocoaasosuoscoSNOsGCC ° 
TOOS ae fcays eee tects sae Rye eras $259,041 
TQOO= sie nec Soars oleae erotes eats 283,735 
TOOT eine che pieareieleieteee eeepc eee 96,922 
LOOBi® arco s, wine seveFo os eountuemerene eies meme reas 42,908 
TOGO ish cichtoe, ie eickebciete eel Sere eter ° 
MNotalscharges/smes-cemieeee ccc $682,605 
EAVIera se OGAteD py Cals iste ater e teint: 68,260 


The Mount Vernon Company’s management stated explicitly, in the Whitridge 
income bond litigation, that nothing had been charged to depreciation prior to 
1905. The above charge for 1905 is taken from the Mount Vernon Company’s 
answer in the above suit. Other figures from published financial reports. 

* Testimony in the Whitridge income bond litigation. Reviewed by Rose, D. J., 
“Tt is admitted that the average annual depreciation of the buildings, machinery, 
etc., of the Mount Vernon would amount to $375,000. The sum reserved for de- 
preciation has been $300,000 a year less than was required to maintain the com- 
pany’s property at its original value.” (Opinion given in full, Baltimore Daily 
Record, January 14, 1914.) Considering the heavy construction, it would seem 
to the present writer that depreciation charges of $375,000 were somewhat exces- 
sive. It would seem that one dollar a spindle on the 250,000 spindles or $2 50,000 
would be more nearly correct. 

° In the report of the Chairman of the Board at the meeting of February 18, 
1907, — previously referred to, — is the statement: ‘‘ There is one point to which 
your especial attention is invited and that is the question of depreciation in the 
mills of the Mount Vernon-Woodberry Company. With the view of placing the 
mills of that company in the proper condition, the management has been replacing 
obsolete machinery, long since out of date, by the advance in textile manufacturing 
methods, with modern machinery. ... This depreciation account has been in- 
adequate.” The relatively small charges for the three years after this statement 
was made are indicated in the preceding note. 
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mill. But during the later years of the consolidation, in the 
presence of the keen competition of the newer mills, when even 
the heavy machinery showed clear signs of its age and long use, 
the margin between the cost of production and the selling price 
grew narrower and narrower. In the Stark mill, where the 
finer goods were made, the results of the policy of under main- 
tenance were even worse than in the southern mills. The condi- 
tion of the Consolidated Cotton Duck Company at the end of 
1909 was very clearly expressed by Myron C. Taylor in a circular 
letter about a year later. After stating the necessity of ‘“ ade- 
quate working capital, and efficient operating management, 
both of which were at that time a pressing need,” he states, 
“There had arisen a situation in the affairs of the Consolidated 
Cotton Duck Company, when it did not feel justified in longer 
continuing to supply adequate working capital to the Mount 
Vernon-Woodberry Cotton Duck Company, then heavily indebted 
to the Consolidated Company and others. The Consolidated 
Company was passing through a period of unprecedented con- 
ditions, notably (x) the high price of cotton, due to manipulation, 
which had forced a large part of the world’s spindles to stop 
running, (2) defective operating methods.” ! 

In 1910, a reorganization brought into power a new and abler 
management, so that the close of the year 1909 marked the 
turning point in the history of the cotton duck consolidation. 
It is, therefore, well to pause in the narrative, and consider the 
causes that led to its failure. In general these causes may be 
described under six relatively distinct headings. 


? Circular letter of April1s, 1911. Digest in 92 Chron. 1313. 

This same idea is expressed in an article in one of the textile trade journals. 
The Mount-Vernon Woodberry and Consolidated Cotton Duck Companies “ found 
themselves early in the year 1910 in a difficult position where financial assistance, 
plant reorganization and additional management were required to cope with the 
disturbed markets for textiles, the violent fluctuations in raw materials, the inade- 
quate and inefficient equipment, and the discouragement of its organization.” 1913 
Am. Wool and Cotton Reporter, 80t. 

Some of the operating conditions were deplorable. For example, in one southern 
mill, it was found that the purchases of cotton had all been made from a single 
agent, and that the prices paid averaged, during a long period of time between 
14 and 14 cents a pound above the market price. In one case it was found that 
the mill’s cotton sampler was in the employ of the agent from whom purchases 
were made. 
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(1) Perhaps most prominent was the economic fact that the 
cotton duck industry does not lend itself readily to consolidation: 
There are no economies of large-scale production in the cotton 
manufacturing industry.!. The large group of mills can manu- 
facture no more cheaply than the single mill, even under the 
best conditions. And under the conditions which surrounded 
the Mount Vernon-Woodberry combination of mills, the small 
producer had the advantage at every point. (2) Although 
economic conditions were against the success of the cotton duck 
consolidation, the absence of good management was no less a 
factor in determining its failure. From the very first, the men 
in the direct control lacked the requisite ability to manage 
with even fair success a large group of cotton mills. Added 
to this inherent deficiency, there was constant friction between 
the various interests. Petty dissensions arose, and there was 
little codrdination of the various departments; the executive 
officers were accused by the others of mismanagement, and their 
freedom was hampered by annoying restraints. The Presidency 
was changed successively in the hope of obtaining the requisite 
ability and unity of management, but the changes, as well as the 
successive financial readjustments, failed to produce either a 
harmony of interests or a unity in administration. (3) Among 
the detailed causes of failure, the first to be mentioned is the 
inadequate allowance for depreciation, already noted several 
times. The effect of the policy of under maintenance showed 
itself most conspicuously toward the end of the period, when, 
like the “ one horse chaise ” all the mills needed rehabilitation 
at one time. (4) Another cause lay in the fact that the pur- 


1 This is an interesting condition. The writer has been told by a mill operator 
of wide and successful experience that the cheapest method of production is by 
small mills, each of which is the proper size to obtain the maximum efficiency. 
This was, he reported, about 30,000 spindles for a coarse goods mill and about 
60,000 for a medium goods mill. Mills of these sizes could be managed easily by 
superintendents of ordinary ability, who could watch the detailed operation, so as to. 
eliminate the small wastes and yet who had ample opportunity to obtain all the 
economies of a mill of any larger size. Such a superintendent of ordinary ability 
could be found without much difficulty at a fair salary, whereas a general manager, 
capable of managing a large mill, or group of mills, was very rare and would com- 
mand a salary all out of proportion to the superintendent for the smaller mill. 
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chasing agents of the mills were notoriously poor cotton buyers. 
Although a fact like this can be stated only in relative terms, the 
writer of this narrative received reports from six prominent men 
in the industry that the buying of cotton for the Mount Vernon- 
Woodberryand Consolidated Companies was unwisely conducted, 
and showed distinctly less than the average skill exercised 
by cotton buyers. Where, as in the manufacture of coarse 
goods, the cost of raw material represents a large percentage of 
the total selling price, the skilful purchase of cotton is a matter 
of primary importance.! (5) The combination suffered from 
inadequate banking facilities. Every textile manufacturing 
company is obliged to be a large borrower on the open market, 
in order to carry stocks of cotton and finished goods in ware- 
houses. At first the presence of the income bonds of the Mount 
Vernon-Woodberry Company impeded the free sale of the Com- 
pany’s notes. Moreover, the banks in Baltimore, where the men 
and the Company were best known, were not accustomed to. 
large volumes of cotton mill obligations. The Company’s notes 
had to be sold, therefore, in the wider market of New York, or in 
Boston, where mill paper is well known.? (6) Last to be men- 
tioned, but perhaps not least, were the conditions under which 


‘ This fact is further attested by internal evidence. One of the chief causes 
leading to the retirement of the first President lay in his mistakes in the buying 
of cotton. The conspicuous losses of 1909 were caused by failure to cover contracts 
on the eve of the Patten corner. The tendency to speculate in cotton is one of 
the most serious and disastrous causes of failure among cotton mill operators. 
Generally they do not recognize that the management of a cotton mill requires 
distinctly different business ability than that demanded by a man who can antici- 
pate correctly the price movement of a world staple. Once one of the Directors, — 
not on the operating side of the Consolidated Cotton Duck Company was asked 
if the management “ were covered on cotton.” He replied, ‘I don’t know, but 
however they are, they are sure to be wrong.” This shows the lack of confidence 
in the buying of cotton, even in the Company itself. 

* For example, Chairman Warfield said at the annual meeting of February 19, 
1906, according to report, “‘ In a few directions here in Baltimore financial assist- 
ance has been given the Company, but it has had to depend largely upon New 
York and Boston to finance its current business, which it should not have been 
called upon to do.” 

According to reliable but confidential advices the Company found great difficulty 
in negotiating its paper in New York. One advice, in 1908, stated that the Mount 
Vernon Company sometimes borrowed directly on cotton. 
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the securities were issued, and the subsequent concern of the 
management over the stock market quotations. The combina- 
tion was originally conceived largely for the purpose of promo- 
ters’ profits, but the men in control were not able to dispose of 
the securities to the Baltimore investors as had been anticipated. 
Subsequent troubles over the income bonds, successive reorganiza- 
tions, and the continual falling off of profits prevented the 
original interests from liquidating their holdings, except at a 
substantial loss. Their attention centered, therefore, much 
more on the market price of the Company’s securities than on the 
operating success of the mills as a permanent manufacturing 
enterprise. 
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TABLE GIVING EARNINGS OF THE MOUNT VERNON-WOODBERRY 
AND THE CONSOLIDATED COTTON DUCK COMPANIES 
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June 30, 1905 | $4,660,837| $567,744 $167,247] $400,497 1.9 8.6 |$175,000| $22 
Dec. 31,1905] 4,697,180] 652,123 135,447 516,676 2.3 10.9 | 188,225 aabace 
sang 30,1906 | 5,150,583 782,293 151,403 630,800 2.8 12.2 | 188,225| 442,575 
ec. 31,1906} 4,874,241] 815,104 144,023 671,081 3.0 13.8 | 204,745] 466,340 
June 30,1907} 5,420,340] 761,854 | 120,470] 632,384 2.8 11.6 | 213,075] 419,300 
Dec. 31,1907| 5,201,047] 608,191 110,010 498,181 Cy | 9.6 | 212,925| 285,256 
June 30, 1908 | 3,300,107| 442,765 | 107,465] 335,300 1.5 1O.I | 212,925] 122,375 
Dec. 31,1908| 3,607,527] 510,246 118,620 391,626 x7 10.9 | 212,775 178,851 
June 30, 1909 | 3,668,037] 399,162 117,000 281,562 r3 7.7 | 212,775 68,787 
Dec. 31,1909] 3,067,342 | —244,470d.| 117,902 | —362,372 Gi) ober ...+ | 212,625] —574,097 d. 
Average annual net profit, after all interest charges, for the five years ............... $302,489 


Note. — The total sales and net manufacturing income were not published prior to 1902. 

1 Estimated on the basis of $6c9,434 for four months ending Dec. 31, 1890. 

2 This figure has been obtained by a process of deduction, and rests on indirect evidence. The 
Company published no statement of earnings for the half year ending June 30, 1901, —as it did 
before and after, — nor for the entire year Igor. In the Reorganization Committee (Consolidated 
Cotton Duck Co.) plan of May 8, 1905 occurs the following statement, — “The average net profits 
of tbe Mt. Vernon Co. for the period (34 years, ended December 31, 1904) averaged $145,000 per year 
after payment of interest on the outstanding first mortgage bonds and on the underlying bonds. It 
is, however, only proper to state that . . . if the period for which the earnings of the Mt. Vernon 
Co. are averaged be extended so as to include the full manufacturing year of roo1, only the last six 
months of which were included in the 33 year period above referred to, the average yearly earnings of 
the Mt. Vernon Co. would be reduced from $145,000 to about $38,000.” Now the average net earn- 
ings, after interest charges, are not $145,000 but $105,436 for the 3} years ending December 31, 1904. 
They could be said to be $145,578 if the Reorganization Committee charged to surplus instead of net 
income account the two charges, — aggregating $140,498, — for 1902 mentioned in the succeeding 
note, — correction of inventory $60,682, repairs of dam $79,816. | Yet the auditors of the company 
admitted both as proper charges to net earnings in their report for year ending 1902. But taking 
$145,578 as the average net profits after all interest charges for the 3} years ending December 31, 
1904 and $38,000 as the average net profits, after al] interest charges, for the four years ending Decem- 
ber 31, 1904, it appears that the net deficit, after all interest charges, for the six months ending June 
30, I90r must have been $376,526. Deducting the semi-annual interest of $175,000 on the Mount 
Vernon-Woodberry First Mortgage bonds it appears that the net manufacturing deficit must have 
been $201,526. : 

3 After allowing $60,682 as correction to e 
charges to net income were not admitted except in 
statements would probably be more nearly correc 
half years 
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the statement of the entire year. The semi-annual 
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CHAPTER XIV 


THE INTERNATIONAL Cotton MILLs CORPORATION 


Distress of the Consolidated Cotton Duck Company, 378; the Bay State Cot- 
ton Corporation and its constituent companies, 379; acquisition of Boston Yarn 
Company by the J. Spencer Turner Company, 381; International Cotton Mills 
Corporation syndicates, 382; acquisition of public holdings of Bay State Cotton 
Corporation stock by the International Cotton Mills Corporation, 385; issue of 
new notes to bankers, 386; summary of reorganization of 1910, 387; difficulties 
confronting the new company, 390; plan of reorganization of November, 1912, 
394; failure of the plan of November, 1912, 396; provisions of the reorganization 
of 1913, 396; ends accomplished by the reorganization, 397; sacrifices of the various 
classes of stockholders, 402; summary points from the entire history of the cotton 
duck consolidation, 406. 


CHRONOLOGICAL SUMMARY 


1909. Threatened crisis of the Consolidated Cotton Duck Company. 
Organization of Bay State Cotton Corporation. 
1910. Acquisition of Boston Yarn Company by Consolidated Cotton Duck 
interests. 
Formation of the International Cotton Mills Corporation syndicates. 
Incorporation of International Cotton Mills Corporation. 
tg1r. Issue of bankers’ notes. 
1912. Circulation of a plan of reorganization (November). 
1913. Reorganization of International Cotton Mills Corporation of New York 
into a Massachusetts Corporation. 
1914. Default in Mt. Vernon-Woodberry bond interest. 


Wir the opening of the year 1910, the Consolidated Cotton 
Duck Company faced a choice between bankruptcy and a 
drastic reorganization. It was using about 60% of its spindles, 
and its operating expenses were increasing in the face of falling 
prices.' The business of the half-year ending December 31, 
1899 had shown a manufacturing deficit of over $350,000; this, 
added to the interest on the underlying bonds, made a deficit 
of $575,000. The old Mount Vernon-Woodberry Company 
was also, — to use the language of one of its officials, — “ on 

* The Mount Vernon Company was also confronted by costly and harassing 


litigation by a few of its income bondholders. Details, see p. 393, note. 
378 
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the brink of disaster.” 1 The early policy of the management 
to pay dividends and income bond interest when conservatism 
would have prompted otherwise had borne fruit in under-main- 
tained mills and consequent high operating costs. 

To obtain relief the management decided to enter upon the 
manufacture of automobile tire cloth which had shown the largest 
margin of profit among the coarse fabrics. It was about to equip 
one of its mills with suitable machinery, but the problem of 
management became a serious one, for Thomas M. Turner, 
who had just succeeded Charles K. Oliver in the Presidency,? 
did not possess superior executive ability. The Chairman of 
the Board of Directors then looked about for some means of 
procuring a new management, a way of entering the tire cloth 
business, and last, but by no means least in importance, addi- 
tional capital. The result was the purchase of a new selling 
agency, a thorough-going change in the personnel of the man- 
agement, the amalgamation with important New England 
interests, and finally a drastic reorganization. - 

The management turned to Myron C. Taylor and P. T. Jack- 
son, Jr., of the Boston Yarn Company which then acted as the 
selling agents for the Bay State Cotton Corporation, a consolida- 
tion of a tire cloth weaving mill and two yarn mills. The 
history of these corporations is somewhat complex. The Lowell 
Weaving Company had been originally controlled by P. T. Jack- 
son, Jr.,3 of Boston. He interested Myron C. Taylor of New 
York in the enterprise and together they bought some old build- 
ings at Leroy, New York,‘ and refitted them as yarn mills. 


1 Quotation from Hambleton & Company’s letter, quoting one of the Cotton 
Duck Company’s officials. ; 

2 Charles K. Oliver had held the office since Trenor L. Parks had retired. On 
December 3, 1909, Turner became President and Oliver, Vice-President, — Oliver, 
however, continued in the active management. Oliver sold the Columbia mill to 
the Mount Vernon-Woodberry Cotton Duck Company, at the time the latter was 
promoted. He led the Company into the Patten corner with uncovered cotton. 

3 Mr. Jackson came from a family of manufacturers, earlier prominent in the 
New England textile industry. He himself had been trained in the industry and 
had already showed executive ability and skill of management in the building up 
and operation of cotton mills. 

4 Previously used as a malt house. 
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They leased —later acquired—the Warner Cotton Mills 
in Newburyport. Mr. Jackson and his associates formed, in 
1908, the Boston Yarn Company with a capitalization of $100,- 
ooo to act as the selling agent for the three mills. Twenty- 
year selling contracts were then arranged,? and through the 
high grade of the Lowell Weaving Company’s product the 
Company became the second largest distributor of tire cloth 
in the United States. The selling agency was successful and 
its earnings were “ conservatively estimated for the year 1910, 
at $110,000.” * In 1909, Jackson and Taylor, together with 
Charles M. Warner, formed the Bay State Cotton Corpora- 
tion * which took over the Lowell Weaving Company and 
the two yarn mills. The authorized capital of the Bay State 
Corporation was $1,500,000. Of this amount $500,000 was 
classed as “ seven per cent first preferred,’’ $300,000 of this was 
sold to Massachusetts investors and trustees on the basis of its 
security and liberal yield5 and the remaining $200,000 was 
bought by Jackson and his associates. Of the rest of the $1,000,- 
ooo of capitalization, half was classed as “second preferred ” 
and the other half was called “common.” ® Of the two junior 


1 Charles M. Warner helped to finance the purchase of these mills. For Mr. 
Warner’s connection with the Corn Products Company and the American Malting 
Company and the Asphalt Company of America, see pages 104, 272, 446. 

* Letter of P. T. Jackson, Jr., to syndicate managers, dated May 25,1910. Con- 
fidential Prospectus, International Cotton Mills Corporation, p. 6. 

5 Ibid. This estimate, however, was based partly on profits secured through 
intercorporate sales. The Lowell Weaving Company, as a tire cloth mill, took 
the yarn from the Leroy and Warner mills. 

4 They had Frank J. Hale and Rodman P. Snelling of the Saco-Pettee Company, 
manufacturers of textile machinery, as their associates. 

° The first preferred stock was fortified by a particularly strong agreement. 
“The First Preferred Stock, to be issued for cash, and to be entitled to a preferen- 
tial cumulative dividend at the rate of three and one-half per cent (33 %) semi- 
annually, and no more, payable March 1 and September 1, out of the income, to 
be paid if earned. It shall be callable at $110 per share. In the event of liquida- 
tion it shall be a first charge on all properties of the Company. It shall be entitled 
to voting power on an equality with the second Preferred and Common stock. It 
shall not be increased and no bonds or other form of funded indebtedness and no 
other stock shall be given a preference ever it.” Extract from Agreement of 
Association. 

® The second preferred carried 7 % preferential dividends over the common; 
after the common stock should receive 6% all dividends thereafter were to be 
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securities, approximately $300,000 of the second preferred and 
$400,000 of the common stock went directly to the owners of 
the three mills. The rest remained in the treasury.!. The 
$500,000 of first preferred stock represented money added in 
order to enlarge the business, and the $700,000 of junior securi- 
ties represented the actual value of the three constituent mills 
as shown by an appraisal of the American Appraisal Company. 
There were involved in the organization of the Corporation little 
over-capitalization and no promoters’ profits. 

Some time in February, 1910, the management of the Consoli- 
dated Cotton Duck and the J. Spencer Turner Companies entered 
into negotiation with the management of the Boston Yarn 
Company looking toward its purchase. As a result, the stock 
of the Boston Yarn Company was acquired in March, 1910, by 
the J. Spencer Turner Company through the issue of approxi- 
mately $250,000 of the J. Spencer Turner Company’s debenture 
bonds remaining in the treasury. These bonds, though they paid 
6% in interest, were quoted well below par.? At the same time 
— and what was, perhaps, of greater value than the Yarn Com- 
pany itself — the management of the Consolidated Cotton Duck 
Company secured the active codperation of Myron C. Taylor 
and his associates. At the time of the acquisition of the Boston 
Yarn Company, it was not planned to increase immediately the 
scope of the Consolidated Cotton Duck Company; yet, it was 
divided between the second preferred and common stock. These provisions were 
of slight significance as the second preferred and common stock were held by the 
same group of persons. 


1 The distribution of securities at time of formation of Bay State Cotton Cor- 


poration, may be seen from the following table: 
First Preferred Second pieced Common 
toc 


Stock S Stock 
Pai Lig LOD ONE Ys vie /oteichebalsiste varies \e aieta)ete ais $300,000 
Mill Owners for Money ..........-..+++ 200,000 
Mill Owners for the Three Mills ......... ane $300,000 $400,000 
FLYeasUTyi LU MISSUCE tieitersaialclelaitavels elelaiein'n'e reine 200,000 100,000 
$500,000 $500,000 $500,000 


2 The stock of the Boston Yarn Company had a book value, December 31, 1910, 
of $121.25 per share. 1910 International Cotton Mills Corporation Report, 21. 
The book value when the stock was acquired by the Turner Company was some- 
what less. The J. Spencer Turner debenture bonds had a value of approximately 


75 %: 
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realized that an investment of new money in the mills of the 
Company was imperative. Finally, a group of syndicates was 
formed! which looked to the acquisition of a majority of the 
stocks of the Consolidated Company, in the interest of a new cor- 
poration, and to providing the latter in addition with working 
capital. On May 27, 1910, Augustus P. Loring, Esq., and Joseph 
B. Crocker, two Boston men, the former a lawyer and trustee, 
the latter a stockbroker, were constituted syndicate managers,? 
under a syndicate agreement which looked to the acquisition of 
53.2% * of the Consolidated Cotton Duck Company’s stock 
controlled by the management and largely owned by interests 
immediately under the control of the Chairman of the Board of 


1 In all there were three syndicates: (2) May 27, 1910, for acquiring majority 
(53 %) of Consolidated Company’s stock and to supply between $2,000,000 and 
$3,000,000 working capital. (Succeeded in obtaining the majority holdings, but 
secured only between $1,500,000 and $1,800,000 money subscription.) (5) April 
17, 1911, for acquiring minority of Consolidated Company’s stock and $500,000 
of new money. (Succeeded in obtaining about 40% of the stock, but little 
new money.) (c) April 17, 1911, confined to the common stock of the new 
Company. 

? As syndicate managers each received $12, 500 in money. Mr. Loring also 
received a considerable fee for his services in connection with the incorporation of 
the new corporation. 

* The following are the essential parts of the syndicate agreement. This agree- 
ment was marked “ Confidential ”’ and did not get into the financial press. 

“‘For the purpose of acquiring 61,000 shares of the Six Per Cent Cumulative Preferred Capital 
Stock, and 71,000 shares of the Common Stock, both of the par value of Fifty Dollars ($50) per share, 
of the Consolidated Cotton Duck Company, a corporation organized and existing under the laws of 
the State of Delaware, and of obtaining additional working capital, it is proposed that the Internationa} 
Company shall issue 52,875 shares of its said Seven Per Cent Cumulative Preferred Stock, and 45,3 75 
shares of its said Common Stock, of the par value of One Hundred Dollars ($100) per share. 


““The Managers are about to acquire said 52,875 shares of the Preferred Stock and said 45,375. 
shares of the Common Stock of said International Company, : 

“Tt is the purpose of the Agreement to form a Syndicate of Subscribers to purchase said Preferred 
and Common Stock from the Managers for the sum of Five Million and N inety-three Thousand Dollars 
($5,093,000), in the proportion of ten shares of said Preferred Stock and ten shares of said Common 
Stock for each and every One Thousand Dollars ($1,000) herein subscribed by the respective Sub- 
scribers hereto, and allotted by the Managers, if and when said stock shall have been delivered to the 
Managers.” 

Syndicate Agreement of May 27, 1010, paragraph 2. Ina later paragraph the Syndicate Mana- 


gers are authorized to sell the excess of 1,945 preferred stock to even u the com: re < 
to be acquired, and 50,930 preferred stock only, required. ) z ee eee ers 


The syndicate and much of the reorganization was arranged by Samuel Unter- 
myer of New York. Mr. Untermyer had been counsel at the formation of the 
Consolidated Cotton Duck Company five years before. He also, after the Com- 
pany was on its feet, exerted his influence to secure the Company banking connec- 
tions. 
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Directors and his associates.! This stock was acquired by the 
syndicate for the International Cotton Mills Corporation pres- 
ently formed. According to the exchange one share ($100 par) 
of new preferred and one share ($100 par) of common stock 
was to be given for every four shares of Consolidated Cotton 
Duck Company’s preferred stock ($200 par) 2 and one share of 
new common stock ($roo par) for every four shares ($200 par) 
of Consolidated Cotton Duck Company’s common. stock. 
Besides the deposit of stocks, the men close to the management 
were invited to subscribe to the International Cotton Mills 
Corporation’s preferred stock at par with an equal bonus of 
common stock. It was hoped, in this way, to obtain from 
$2,000,000 to $3,000,000 of new working capital. So confident 
were the men in the management that they could obtain the 
money themselves for the underwriting, that they refused an 
offer from New York bankers to provide the $3,000,000 of new 
capital for a commission of $1,000,000 in common stock. The 
cash underwriting was not a great success, only about $1,700,- 
ooo being secured. At a later date, a new Syndicate Agreement 
of essentially the same tenor was extended to cover the minority 
holdings of Consolidated Cotton Duck Company’s stocks. 
These minority holdings were taken over on exactly the same 

? At the time, Charles K. Oliver, as Vice-President of the Consolidated Cotton 
Duck Company, wrote to the syndicate managers a letter for publication under 
date of May 25, 1910. ‘‘ A valuation of the properties controlled by the Consoli- 
dated Company and the Mount Vernon-Woodberry Company was recently made 
by Messrs. C. R. Makepeace & Company, the well-known mill experts of Provi- 
dence, R. I. The total valuation is $16,157,656. In this valuation by Messrs. 
Makepeace & Company, the value of the mill properties of the Consolidated 
group is placed at $3,377,221, and that of the Mount Vernon-Woodberry group at 


$12,780,435. . . . The net earnings, covering a period of 5 years to May 1, aver- 
aged yearly $400,000 after deducting interest on the Mount Vernon-Woodberry 
bonds.” 

2 The Consolidated Cotton Duck Company’s Preferred and Common stocks 
had a par value of $50. 

3 As per previous note the syndicate managers were to acquire 52,875 shares of 
new International Cotton Mills Corporation preferred stock and 45,375 shares of 
new common stock. The distribution of the new securities, both because of the 
complex terms under which the syndicates acquired the Consolidated Company’s 
stock, and because the full conditions of the syndicates were not carried out, is 
very intricate. More specific details can be seen by referring to the table facing 


page 387. 
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terms as the majority of the stocks had been acquired. Accord- 
ing to the prevailing market prices of the Consolidated Cotton 
Duck Company’s securities, the new stocks of the International 
Cotton Mills Corporation were acquired by the stockholders of 
the old Company at a valuation of approximately $70 a share 
for the new preferred and $ro a share for the new common stock." 
These exchange values are important in determining relative 
values as none of the new securities were placed on the market. 
On July 28, to10, the International Cotton Mills Corporation 
was duly incorporated under the laws of New York, and acquired 
from the syndicate managers over 50% of outstanding stocks 
of the Consolidated Cotton Duck Company. Shortly, the 
stock of the Boston Yarn Company was transferred from the 
J. Spencer Turner treasury to that of the International Cotton 
Mills Corporation. But the Bay State Cotton Corporation 
remained separate and distinct without connection with the 
new International Company except indirectly through the Boston 


1 In estimating the cost of the new International Corporation’s securities, the 
only basis of judgment is the market prices of the old Consolidated Company 
stocks given in exchange. During 1910, the market price of the common stock 
of the Consolidated Cotton Duck Company had ranged from $2.50 to $7 a share 
with an average, including both bid and asked prices, of $5 a share; but a pur- 
chaser was difficult to obtain at even nominal prices. The market price of the 
preferred stock had ranged with considerable fluctuations between $15 and $25 
a share, with an average of about $20. At the time the new International Cor- 
poration was being incorporated, July, 1910, the market price was $20 asked, 
$18 bid, a share. As the syndicate participants were to receive one new share of 
International Cotton Mills Corporation’s common stock for each four shares of 
Consolidated Company’s common stock, it seems quite fair to estimate the actual 
market value of the new common stock as at least $10 a share. The preferred 
stockholders of the Consolidated Company received one share each of Inter- 
national preferred and common stocks for every four shares of old preferred stock 
of the Consolidated Company. These four old shares had a market value of 
approximately $80. In the first Loring-Crocker syndicate agreement it was 
stated that, in determining the prices at which the International preferred and 
common stocks should be sold by the managers, it was agreed “ that for such pur- 
pose the cost to the syndicate of each share of the preferred stock is three (3) times 
the cost of each share of common stock.’”’ As the syndicate subscribers obtained 
one share of preferred and one of common for each $100 subscribed, it would indi- 
cate a presumptive value of $75 for the preferred, and $25 for the common stock. 
From other evidence, it is clear that these figures represented an over-estimation 
of the value of the common stock, and a slight over-estimation of the value of 
the preferred stock at the time of the agreement. 
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Yarn Company. During the summer of 10910, however, the 
textile industry was at a low ebb, and the Bay State Cotton 
Corporation found itself confronted with maturing obligations 
and adverse market conditions, difficulties that could be relieved 
only through securing new capital. In the emergency the 
management welcomed the advances of the newly created In- 
ternational Cotton Mills Corporation, in which Mr. Taylor was 
already a Vice-President and member of the Board of Directors. 
In conference between the two interests, terms of exchange were 
arranged for the outstanding securities of the Bay State Cotton 
Corporation. The first preferred stockholders of the Bay State 
Corporation were offered one and one-tenth shares (110%) of 
new International Corporation’s preferred stock; the second 
preferred holders were offered one share (100%) of the new 
preferred stock, and the common shareholders of the Bay State 
Corporation were offered nine-tenths of a share, 90% of their 
stock, in the common stock of the new International Cotton 
Mills Corporation. Mr. Jackson and his associates exchanged 
their securities on this basis. In this manner the International 
Cotton Mills Corporation acquired over 60% of the outstanding 
stocks of the Bay State Cotton Corporation.” 

There still remained, however, outstanding some $300,000 of 
the Bay State Cotton Corporation first preferred stock held by 
Massachusetts investors and trustees, and the Treasurer of the 
Corporation wrote to the holders of this stock, reciting the 
offer already made by the International Cotton Mills Corpora- 
tion. ‘It is very much to the interest of all Bay State Stock- 
holders,” the letter states, ‘ that they transfer their shares for 
those of the International Cotton Mills Corporation, as the 
transaction was more advantageous to the Bay State Stock- 
holders than to those of any other Company participating in the 

1 There is reason to believe that Messrs Jackson and Taylor did not fully com- 
prehend the dilapidated condition of the Consolidated Company’s mills, else they 
would not have sold the Bay State Corporation on these terms. 

2 Of the $500,000 first preferred, Mr. Jackson and Mr. Taylor and their families 
and business associates controlled approximately $200,000. This was all ex- 
changed. Of the $300,000 outstanding second preferred and $400,000 common, all 


that was controlled by the management was exchanged, but about 8 % — mostly 
owned by the stockholders of the underlying mills — was not exchanged. 
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merger.” ! As the stock of the new Corporation was taxable to 
Massachusetts investors, among whom it was almost entirely 
held, whereas the Bay State Corporation’s stock was not, and 
as there was a feeling that the exchange was not desirable from 
the point of view of security, only a very few stockholders con- 
sented to the proposal.” 

The new interests were still unsuccessful in securing as much 
working capital as they had anticipated. Accordingly, arrange- 
ments were concluded with Blair and Company of New York 


1 Letter of P. T. Jackson, Jr., to Bay State Stockholders, pp. 3 and 4. 

* The merger of the Bay State and International Corporations appeared to be 
desirable from the point of view of the former,-considering its interests as a whole. 
Yet from the point of view of the first preferred stockholders there were serious 
doubts of its wisdom. As explained in a previous note (foot of page 384) the new 
International Cotton Mills Corporation’s preferred stock cost the stockholders of 
the old Consolidated Cotton Duck Company not over $70 a share. The Bay 
State first preferred stockholders paid originally $100 in money for their shares. 
As they were offered 110 % in new International preferred stock, the latter repre- 
sented a cost to them of approximately $89. 

The representations made to the Bay State first preferred stockholders were 
not such as would enable them to form independently an intelligent judgment of 
the new enterprise. The letter referred to above gives the balance sheet of the 
new International Corporation followed by a list of the mills which it controlled. 
Yet it makes no mention in the balance sheet or elsewhere in the letter of the under- 
lying bonds of the Mount Verncn-Woodberry Company, although all their mills 
are included in “‘ the completed list of mills.” The letter states that the exchange 
“affords to the Bay State stockholder a very great additional security for his in- 
vestment.” This was true in regard to the new working capital and the mills of 
the Consolidated Company not covered by the Mount Vernon-Woodberry mort- 
gage. It certainly was not true as regards the mills covered by the Mount Vernon- 
Woodberry mortgage. The Bay State Corporation’s first preferred stockholders 
were giving up a first lien to unincumbered, productive mills, said to be worth over 
twice the outstanding issue, in exchange for the stock ahead of which, on a large 
part of the mills, were bonds, then selling on an 8 % basis. (Net quick assets of 
the Bay State Cotton Corporation above current liabilities $355,818.71. Real 
estate, $903,986.13. Total quick assets of first preferred, $1,259,804.84. Balance 
sheet of December 31, 1910. Outstanding first preferred, $500,000. There were 
$7,803,000 Mount Vernon-Woodberry 5 % Ist mortgage bonds, 1949, in hands of 
public. Quotations during 1910, 69 % to 74%.) 

In the prospectus issued by the syndicate managers, there is a letter from Charles 
M. Warner, as President of the Bay State Cotton Corporation, to the syndicate 
managers, dated May 25, 1910, which says that “ the valuation of the properties of 
the Bay State Company is $1,392,951. The net quick assets of the Company as of 
May 1, 1910, are $100,000.... The average het earnings for 1909 and 1910 
(balance of 1910, estimated) are $143,000.” 


INTERNATIONAL COTTON MILLS CORPORATION (NEW YORK)! 


NEW CORPORATION (UNNAMED) 


Undisturbed Securities New Securities 
Fixed eee G (G N 
1xe toc ontingent -ommon ew - 
Bonds Charges (Income Charges Stock Money ; Preferred ; First Second Preferred . Common Stock 
Bonds) Bonds Fixed Stock Contingent Notes Preferred Stock Contingent 
Charges (Income Charges Stock = Charges 7 
Bonds) Single | Aggregate Single | Aggregate 
Mount Vernon-Woodberry Cotton Duck Company: 

Onderlying Bonds © a. savas coco wtenate aerate ivere Minnie e ole wee, $650,000 $30,000 $650,000 $309,000 

EurstNortgage Bonds. acscieoa asa ee. oe oncinahien cone Che 8,000,000 400,000 Pan Wed 8,000,000 400,000 

Penge BONS bie cectocialaicrs-atrn ce isin © cris ne arri CoVee RISO os $242,000 $12,200 $242,200 $12,200 
Consolidated Cotton Duck Company: 

Paniclertym e BONUS cere csiacc cel aticle es eile ss ieinis Dae wine oe siecle vs 145,000 9,950 145,000 9,950 
J. Spencer Turner Company: 

DRE HeSEICE UB ONGS: /-ya/evaere aitie orc.s) cia, leieleleieserereis:6)6.0-s{eie {s1ors:a'e-0,0 1,482,000 88,920 1,482,000 103,740 
Bay State Cotton Corporation: 

ECE rel exrerl | LOC Kerrey oe rary) cieaioratalclete oie a sie els eraieis oes ; 266,600 18,662 266,500 18,662 
International Cotton Mills Corporation (Old): | 

POUGECEIN CE NOLES Ap rere oc ee lemeinc 6 Ue eea ca aa donee 1,900,000 114,000 | 

Met ECIECRS LOGIC Merde corer Ne nccin dis, ered roeianeresiniciee Sa Sa 5,809,400 406,658 aoe i 109% | $6,332,246 | None—3 yrs. 

MESIIEITUCHELY SLOG sO ee eas tes ard akeiste ate is eco avers oraie wien wikvane oe $7,676,205 avers nae : noe 333% | $2,558,765 
Stock noldersy SUDSCTIptHON's< o..< crc eevee ales cca siswieawies teaniaves $2,000,000 er ae $2,000,000 $140,099 2,000,000 
Lee, Higginson & Co., and Blair & Company (Bankers) ......... 4,675,000 $5,000,000 $300,000 
MANSON FO DANKETS orc. se ACS Cries eb user eieia eae delecn showers j | _%1000,000 

CSTE ia esr eer ete ISIE reco CE CET ERO TN ICIAP ara $12,177,000 $651,870 | $6,318,000 $437,520 | $7,676,205 | $6,675,000 $8,795,000 $448,950 | $1,990,800 $134,602 | $5,000,000 | $300,000 | $2,000,000 $6,332,246 $140,000 $5,558,765 
eee  ———— 
Change 
SUMMARY Old New Amount Percentage new to old 
Securities bearing Interest Charges ...........csecescceeocceer® $12,177,000 $13,795,000 +$1,618,000 114% 
Securities bearing Interest and Contingent Charges .......-++++> 18,495,000 24,118,046 + 5,623,046 131% 
Total ‘Securities: ae wie se si wie sane lover aver erousvane a) acaraevetevevenateatne tee aecet eet Tererar® 26,171,205 209,676,811 + 3,505,516 113% 
Bie ChAT gS) tis etore oraia le oi0% loyoieiele ove. v'sivteyolelsioro/ chet etanstetevat= ther enaencze 651,870 748,950 + 97,080 115% 
Fixed and Contingent Charges ..........sescoccceccrevcreser® 1,089,350 1,023,552 _ 65,838 04% 


1 Omitting intercompany holdings not in hands of public, but including those hypothecated, 
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whereby the bankers purchased $2,000,000 new 6% five-year 
notes at par, in consideration of a commission of $1,000,000, par 
value, in common stock of the International Cotton Mills Cor- 
poration. These notes were then offered by Blair and Company 
of New York to the public for 98.1. The agreement under which 
these notes were issued bore heavily upon the International 
Cotton Mills Corporation, and seriously affected its subsequent 
financial policy. 

The events just narrated that led up to and followed the 
formation of the International Cotton Mills Corporation actually 
constituted a thorough reorganization of the old cotton duck 
consolidation. And although these events were spread over the 
period of a year and a half and are more or less independent of 
each other, they may be looked upon as parts of a single reor- 
ganization consummated in four distinct steps. The first step 
was the acquisition of a majority of the stocks of the Consoli- 
dated Cotton Duck Company, together with some new working 
capital; the second was the acquisition of a majority of the stock 
of the Bay State Cotton Corporation and the transfer of the 
Boston Yarn Company from the J. Spencer Turner Company 
to the newly formed International Cotton Mills Corporation; 
the third, the acquisition of nearly all of the minority holdings 
of the Consolidated Corporation on the same terms as the 
majority interest had been acquired; the fourth, the enlistment 
of new working capital and the codperation of independent 
bankers. The financial results of these steps may be seen from 
the table on the following page. 

It will be noted, from an inspection of the table, that besides 
the two primary motives of the reorganization, — the change 
of management and the provisions for new working capital, — 
the reorganization accomplished certain very valuable results. 

1 The circular under which these notes were offered was conspicuously lacking 
in the amount of information it contained. 

2 The International Cotton Mills Corporation obligated itself not to place any 
new mortgage on its mills, to maintain its quick assets at least equal to its liabilities 
including the $2,000,000 of notes, to redeem $1,000,000 of the notes a year, and not 
to part with any of the subsidiary securities (except Bay State Cotton Corporation’s 


first preferred stock). Agreement of July 13, 1911, International Cotton Mills 
Corporation with Mercantile Trust Company, Article 3. 
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The entire financial organization was put on a new and simpler 
basis. With the exception of the old Mount Vernon-Woodberry 
first mortgage bonds, which were still retained, the reorganiza- 
tion was a movement in the direction of a greater conservatism. 
Unfortunately the interests of the old Consolidated Company 
were too liberally provided for, since by no subterfuge of appraisal 
or earning capacity could the Company’s stocks be considered 
worth the prices at which the Loring-Crocker syndicates acquired 
them. The old Mount Vernon-Woodberry Company’s bond- 
holders should have been assessed or their mortgage lien refunded 
into the preferred stock. In all probability a default on the 
interest of the Mount Vernon Company’s bonds, — the reason- 
able consequence of the deficit of 1909 and the depreciated 
condition of the Company’s mills, — would have led to a more 
comprehensive recasting of the finances of the various com- 
panies, and a reorganization following such a default would have 
rendered unnecessary the later reorganization of 1913 in which 
the preferred stockholders and members of the Loring-Crocker 
syndicates were ruthlessly sacrificed in the interest of the old 
bondholders. It is important to note that neither the fixed 
charges nor the outstanding capitalization were apparently 
decreased; but the heavy floating debt of both the Mount 
Vernon and the Consolidated Cotton Duck Companies was 
greatly reduced through the investment of new money. More- 
over, much of the newly invested money was paid for by the 
preferred and common stocks of the International Company, 
and therefore involved no new fixed charges.! 

No sooner was the Jackson-Taylor management ? in control 
than they began the rehabilitation of the physical property of 

1 As it developed later, the weakest feature of the reorganization was that no 
more new capital was provided, that over half of the new capital — the Blair 
notes — was so carefully guarded as to unduly restrict the new company. But 
this error was occasioned by a failure on the part of the new management to realize 
fully the dilapidated physical condition of the old Mount Vernon and Consolidated 
Companies’ mills and the large sum necessary to rehabilitate the property. It was 
believed that a large part of the new equipment could be paid for through earnings, 

* The management was changed throughout and J. D. Armitage, who had had 


wide experience in New England textile properties, became general manager for 


all of the mills, except that P. T. Jackson, Jr., continued his active management 
of the Bay State Group. 
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the old United States and Mount Vernon-Woodberry Mills. 
Large sums of money were invested in new machinery for the 
Stark Mill — in fact the mill was practically refitted. The new 
management made aggressive expenditures for modern equip- 
ment, paying for it, partly with the new money and partly with 
notes which it was anticipated could be liquidated through earn- 
ings. The general credit of the Company had been strengthened 
by the reduction in the outstanding floating debt. 

The rehabilitation of the duck mills was made at a time of 
prosperous business so that the old mills, only partially refitted, 
were able to show a substantial manufacturing profit. The 
calendar year of rgr1, during only a part of which the improved 
equipment was in operation, showed net earnings for the Inter- 
national Cotton Mills Corporation, after the payment of under- 
lying fixed charges, of $388,936, out of which $60,000 was paid as 
interest on the five year 6% convertible notes! and $295,825 
in dividends. These earnings were nevertheless below what was 
expected, for at the time Blair and Company sold the five year 
6% convertible notes, in the summer of 10911, they stated, on 
the authority of a letter from the President,? that “it is esti- 
mated that the surplus net earnings of the International Cotton 
Mills Corporation and its subsidiary Companies will this year 
approximate $600,000.”" — The earnings were also far below 


? Interest for one-half year, July 1 to December 31, IQII, ON $2,000,000. The 
comparative income accounts for 1910 and 1911, as given in the Commercial and 
Financial Chronicle, were as follows: — 


Year Ending Year Ending 
International Company December 31, 1910 December 31, 1911 
INeEaINCOME he terete tector ete anes nel aia sate eich $152,351 $388,936 
Interest on 6% Convertible Notes ............... ists 60,000 
INetialten CHATRES tL ricci ect cis viarne en ace ors $152,351 $328,936 
Preferred Dividend: (12%) ..2..000001 060000000206 78,647 (54%) 295,825 
NEU SULDIUSh nreecera(eiofoierem seis elatin ater aii viets aie eieterai $73,704 $33,111 


94 Chron. 1381. 

? “ Taking the Surplus Net Earnings of the International Cotton Mills Corpora- 
tion and its Subsidiary Companies since its organization, together with subsequent 
estimates, I am confident that the Surplus Net Earnings of the International 
Cotton Mills Corporation and its subsidiary companies will this year approximate 
$600,000.” Letter of Myron C. Taylor, President, to Blair & Company, dated 
June 30, 19It. 

’ Circular of Blair and Company offering the 6 % convertible notes. 
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the estimates of the officers of the subsidiary companies made to 
the syndicate managers at the time of the formation of the In- 
ternational Cotton Mills Corporation,! when it was stated that 
the earnings would be not less than $1,500,000. The showing 
was, however, far better than the large deficit of the Consolidated 
mills fér 1909 would have led one to expect. Had the Bay State 
group of mills represented a larger proportion of the Company’s 
operating spindles, the showing would have been correspondingly 
improved. 

During the first part of 1912, the business of the International 
‘Company’s mills was in an improved condition with increased 
‘sales, but without correspondingly larger profits.2 Results failed 
to justify the courageous expenditures for mill equipment; and 
toward the end of the year it became clear that the refinancing 
of the mills had not been sufficient. The new management had 
-over-estimated the physical value of the Mount Vernon and the 
Stark groups and under-estimated the amount of new money 
that would be necessary to thoroughly rehabilitate them. Then, 
too, the internal financial arrangements of the various subsidiary 
‘companies were in an unsatisfactory condition. Large sums of 
money had been advanced to the Mount Vernon-Woodberry 
Company by the Consolidated Cotton Duck Company; * notes 

1 “Tt is conservatively estimated by the officials of the respective companies, 
in which estimate I concur, that the net earnings (fixed charges deducted) of the 
International Cotton Mills Corporation from its manufacturing and selling com- 
panies should be not less than $1,500,000.” Letter of Myron C. Taylor to Augus- 
tus P. Loring, Esq., and Joseph B. Crocker, Esq., Syndicate Managers, dated June 
I, 1910. Printed in the Prospectus, International Cotton Mills Corporation. 

* For the first six months of 1912, the following statement was made by’ the 
Commercial and Financial Chronicle, — “‘ Combined earnings, including associated 
companies $808,527; fixed charges, $330,525 (these represented $200,000 in the 
Mount Vernon-Woodberry first mortgage bonds and $120,000 on the 6 % convertible 
notes) leaving balance of surplus, $478,002.” 

* Difficulty was experienced in fixing the liability for the improvements and 
renewals in the Mount Vernon-Woodberry mills, on account of the complications 
of the liens of the two issues of bonds. An outline of the controversy was something 
as follows: — 

In rorr, the poor condition of the Mount Vernon-Woodberry Company’s equip- 
ment called for immediate attention from the new owners of the Consolidated 


Cotton Duck Company who indirectly owned the equity in the Mount Vernon- 
Woodberry Company’s mills. But the latter company was already under very 
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were negotiated with a variety of makers and endorsers so that 
the limits of liability of each company were difficult to determine.! 
The subsidiary companies had obtained large advances from 
the machinery manufacturers and title to some of the new equip- 
ment would be jeopardized by any default in payments. The 
conditions under which the five year convertible 6% notes were 


heavy obligations to the Consolidated Company, the Board of Directors of which 
were unwilling to make further advances to their subsidiary because of the direct 
lien of the old Mount Vernon-Woodberry Company’s bondholders. Yet new equip- 
ment was an imperative necessity. As a result of negotiations, the Consolidated 
Company consented to advance machinery to the value of $300,000, which was 
installed in the Mount Vernon-Woodberry Company’s mills according to the 
following schedules: — 


Bareame Werton, MUL ING. Tic sss ses eee ccac es oe canenveens $63,700 
Pecmmeh: Vernon Mal Moog fo. 2200..<. ss. co o.oo le ee 65,196 
Cea LTRs 2 aie ee ee ee 28,550 
aMicatowaN all) aM cei ec eeee rae. Ae ee ele wee 54,445 
Wiewelostme Wh seo nes Guee AiG AIOE AICO AST Oe Oa SG tere 14,935 
SE LOME DIM ee Seee Reet iden cnt ee 2,913 
eount VWentanoton Milles. ct ),cc es hoes at eis 2,308 
ELAR ARORe ANS MIN is 1 i oye SIs ht ah se hatter dacs Sec ob: 68,904 

PEM Ree eed ore capone waeine Sg ded dee mut eee $300,951 


The title of this machinery remained in the name of the Consolidated Cotton Duck 
Company, and the Mount Vernon-Woodberry Company agreed to pay for it as 
conditions would permit. 

On December 11, 1911, the Mount Vernon-Woodberry Company sold its old 
Greenwood Mills at New Hartford, Connecticut, — previously dismantled, — to 
the Draycott Mills, receiving in payment a note of the latter corporation for $300,- 
ooo. The Mount Vernon-Woodberry Company then applied to the Trustees of 
its First Mortgage and Income Bond Mortgage to be allowed to use this note of 
$300,000 in payment to the Consolidated Company on the ground that the original 
mortgages provided that the proceeds realized from the sale of any of the property 
mortgaged could be used for the betterment of any of the mortgaged property. 
The Trustees refused to comply with the request on the ground that the betterments 
had already been made, that the mere installation of the new machinery brought it 
under the lien of the two mortgages. The Mount Vernon Company then applied 
to the Circuit Court to compel the Trustees to permit the note to be used as pay- 
ment for the machinery. Both in the lower Court and in the Court of Appeals 
the position taken by the Trustees was upheld. 

1 Early in 1912, certain New York banking institutions reported unfavorably 
on the Company, giving various reasons. Apparently the difficulty encountered 
in the internal financing of the Company tended to disturb confidence in its general 
credit. 


- 
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issued seriously restricted the Company’s borrowing power + 
and made impossible any new financing until those notes should 
have been paid or refunded. The payment of dividends on the 
preferred stock at this time must be regarded, on the whole, as 
unwise. The full quarterly dividend of 1% was paid for three 
successive quarters,? but decreased to 1% in October, 1911, and 
finally passed altogether in April, 1912. These dividend dis- 
bursements — amounting altogether to some $400,000 — were 
paid at times when the Company had imperative need for its 
entire working capital. The greatest service the Company 
could render its stockholders would have been to reduce the 
outstanding obligations and thus lessen the necessity of seek- 
ing for new capital and the hazard of another reorganization. 
When that reorganization came, in the summer of 1913, it bore 
heaviest on these very stockholders, and the sacrifices they 
made then far exceeded the amount they had received in dividends. 
The policy of conservatism was wisely adopted by the manage- 
ment, in the spring of 1912, when they passed the dividend on the 
preferred stock, at the very time their earnings were greatest.’ 


1 Quick assets must be equal to at least the quick liabilities in which these notes 
were included, although they did not mature for five years and were issued for the 
purpose of purchasing new equipment. In other words, the liability for the new 
machinery, purchased with the proceeds of the notes, would have to be regarded 
as a quick liability. Furthermore, a sinking fund of $100,000 a year depleted the 
working capital by just that amount each year. 

? December 23, 910; April, 1911; July, rort. 

3 At the time the dividend was passed a note appeared in one of the Boston 


financial papers, which probably embodied a statement by the Company’s man- 
agement : — 


“The passing of the preferred dividend by International Cotton Mills, the big New York and 

Baltimore controlled cotton mill consolidation, follows a reduction in rate from 7 % to 4% last October. 
” 

““The present suspension, however, curious as it may seem, is not due to a business depression, 
although the company has had its share of this for 8 months. . . . 

““ The fact of the matter is that there has been a virtual boom in duck and allied coarse goods, 
which International makes, such as has not been seen since the days of the Japanese war. .. . 

“* But the money from this flood of new business will not be forthcoming for several months and 
in the meantime International is, therefore, obliged to conserve its cash resources, Although a1% 
payment is only a matter of some $44,000, the company felt that it could better use the money in its 
business, particularly if the new rise in cotton presages a higher cost basis. Resumption of dividends 
is likely by fall or winter at the outside. : 

“ Although International Cotton is overwhelmed by a host of underlying liens, which sap earnings 
and which are the remnants of the ill-starred and highly capitalized Consolidated Cotton Duck Co., 
it is going ahead manfully in maintaining its property. In the 22 months since formation $1,500,000 
has been spent upon replacements and repairs.” 
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Strange to say, at the very time when the business of the Com- 
pany looked brightest, about May, 1912, there came the first 
Suggestion of a reorganization. Some bankers in New York 
reported in a confidential statement, that the Company “ very 
probably will have to reorganize.” 1! Yet no steps in this direc- 
tion were taken until the autumn of 1912, when the necessity for 
new money became so imperative that additional financing on a 
broad scale seemed the only means of reducing the heavy floating 
debt and of continuing the policy of refitting the mills. The 
need for more working capital was especially urgent, for the 
ordinary business of purchasing and manufacturing large quan- 
tities of cotton requires a liberal credit, fortified by ample reserves 
and net quick assets.? 


1 Source cannot be disclosed. 

* The difficulties which the subsidiary companies were meeting, in seeking to 
rehabilitate the mills under the handicap of heavy prior liens and depressed general 
credit, is well illustrated by the litigation carried on by the outstanding income 
bondholders of the Mount Vernon-Woodberry Company. 

Soon after the reorganization of 1905, the Consolidated Cotton Duck Company 
acquired over 96 % of the issue of $6,000,000 of Mount Vernon-Woodberry Com- 
pany’s income bonds. Certain holders of these bonds, however, refused to accept 
the terms of exchange proffered by the Consolidated Company. A large part of 
the outstanding bonds — $164,000 out of $2 34,000 — were owned or controlled 
by interests associated with the Colonial (then the Real Estate) Trust Company 
of Baltimore. The bonds had been acquired by these interests from the original 
Parks syndicate. (Supra, p. 341.) On July 31, 1906, an attorney representing a 
committee of the dissenting bondholders made demands on the Duck Company to 
buy the bonds at cost and back interest, — else suit would be initiated. The Com- 
pany’s Executive Committee refused the demand. Finally, in 1909, after the 
Committee had sought in vain to compel the Trustee to institute suit against the 
Mount Vernon-Woodberry Company for the payment of interest, the Committee 
brought suit in its own name against the Mount Vernon, the Consolidated and the 
Turner Companies in the United States Circuit Court for the District of Maryland. 
The Bill of Complaint alleged, among other things, that the Mount Vernon Com- 
pany had (1) earned more than the payments authorized by the mortgage debt,— to 
wit, taxes, rentals, operating expenses, maintenance and the interest on the First 
Mortgage bonds, (2) made appropriations for depreciation which it was not 
authorized by the original mortgage to do, and (3) that the intercorporate relations 
with the Consolidated and Turner Companies were prejudicial to the good of the 
Mount Vernon Company and its income bondholders. The Committee declared 
that there had been a technical default in the interest payments on the income 
bonds, and prayed that the Court appoint a Receiver. The Mount Vernon-Wood- 
berry Company, in answer, denied the allegations and asserted its right under the 
provisions of the original mortgage to accumulate a depreciation reserve. The 
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After considerable negotiation between the President and the 
Chairman of the Board of Directors on the one side and private 
bankers on the other a tentative plan of reorganization was 
finally reached in November, 1912, and announced in the Balti- 
more newspapers November 28, 1912.1. A new corporation was 
to be formed, — presently called the International Cotton Mills 
of Massachusetts.2 This new corporation would acquire all the 
assets of the old International Cotton Mills Corporation of New 
York. It would issue approximately $6,400,000 of second pre- 
ferred 6% stock — entitled to no dividends for three years and. 
thereafter to cumulative dividends —in exchange for the old 
preferred stock. The Company would issue its own common 
stock in exchange for 333% in par value of the old common 
stock. Additional capital would be raised by the sale of $2,000,- 
ooo of new first preferred 7% cumulative stock, with an equal 
bonus of common stock to the old stockholders, both preferred 
and common, and the sale of $5,000,000 in three year 6% notes 


charges to depreciation had only amounted to $682,600, for a period of ten years. 
(Supra, p. 372.) The attorneys for the Mount Vernon Company somewhat sar- 
castically remark that the income bondholders “ alternately weep over the alleged 
efforts of defendant to maintain the efficiency of its plant and deplore the alleged 
failure of defendant to sustain the value of the good-will of its business.” (Answer 
of Mount Vernon Company, p. 50.) The criticism of bondholders, the principal 
of whose lien would not fall due for over forty years, of a charge to depreciation 
averaging $68,260 a year on mills costing over $11,000,000, is probably without 
parallel in the recent history of American finance. The entire controversy was 
referred to a special master of the Federal Court who, in general, upheld the posi- 
tion of the Mount Vernon-Woodberry Company. Judge Rose, in his decision, 
upheld the contentions of the Mount Vernon Company, that depreciation was a 
just and proper charge. See note 2, page 372. 

Details of this note from Bill of Complaint and answers. Whitridge ». Mount 
Vernon Cotton Duck Company. 

' See The Baltimore Sun, November 28, giving account of a meeting held on the 
27th under the auspices of S. Davies Warfield. The general features of the plan 
of the reorganization were reviewed in much the same form as they were definitely 
announced four days later. 

2 The majority of the facts stated in this paragraph are derived from the Deposit 
Agreement of December 2, 1912, issued to enlist the support of the members of the 
old Loring-Crocker syndicates, which still held practically all of the stock of the 
International Cotton Mills Corporation of New York. 

3 Fach old stockholder would receive tog % in new second preferred stock. The 
9 % was intended to partially compensate for the loss in dividends for three years. 


Second Preferred Sork 
Stock Contingent Compe See 
Charges 


; Stock Single | Aggregate Single Aggregate 


—_| Sat | Ae | ee 


| 
here 109% | $6,332,246 | None—3 yrs. 
| eons 


Sore 334% | $2,558,765 
'2,000,000 Teeter Pee $140,090 eee 2.000.000 
1,000,000 

ee .... | $6,332,246 $140,000 ..-- | $5,558,765 
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at approximately 933% toa syndicate of bankers comprising Lee, 
Higginson & Company and Blair and Company who would 
receive as compensation for their services $1,000,000 in new 
common stock. In brief the reorganization was to involve the 
refunding of the 7% first preferred stock into new 6% second 
preferred stock, the cancelling of two-thirds of the common 
stock and the acquisition of approximately $6,675,000 in new 
capital! The general changes contemplated by the plan may 
be seen from the table on the following page. 

As practically all the stock of the International Cotton Mills 
Corporation was held under the three Loring-Crocker syndicates, 
and the participation certificates were narrowly held by the 
comparatively few men who had subscribed, it was relatively 
easy to secure the necessary consent of the syndicate members 
to the reorganization. Accordingly, there was printed and 
distributed among the members a Deposit Agreement dated 
December 2, 1912, and in a short time practically all the members 
of the syndicate had assented to the plan or expressed their 
willingness to do so. But unforeseen difficulties arose. As is 
clear from the description of the measures proposed, no assess- 
ment on any of the security holders was contemplated. Yet 
the plan required the investment of nearly $7,000,000 of new 
money, upwards of $5,000,000 of which must surely be sub- 
scribed by the bankers and even more if the stockholders failed 
to take up their allotments of first preferred stock. Clearly the 
bankers held the key to the entire situation, for the investment 
of a large amount of money was essential to the success of the 
new corporation. They realized this and refused to continue 
the negotiations unless more advantageous terms were offered 
them, alleging that the earnings were not as great as had been 
anticipated, and the changed conditions of the money market of 


? Certain minor features in the plan of reorganization call for brief comment. 
It was intended to exchange the J. Spencer Turner Company’s 6 % debenture 
bonds for new J. Spencer Turner Company’s 7 % preferred stock. This change 
was distinctly wise as it would improve the general credit of the new Company’s 
principal selling agent. The five year 6 % convertible bonds were to be refunded. 
A large part of the new capital was to be used in cancelling the intercorporate 
obligations and paying the machinery notes. 
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the spring of 1913 made the sale of the notes to the public more 
difficult... Moreover, certain men, connected with the technical 
side of the business, never looked with favor on the plan because 
of its complicated structure and the large volume of securities 
to be issued. They had been trained to believe the simplest 
form of financing was the best for cotton mills and looked with 
suspicion upon the complex structure which the plan of Decem- 
ber 2d set out to rear. Asa result, the plan was set aside in the 
interest of a more drastic reorganization, having as its end a new 
corporation with the simplest financial form that the variety of 
old securities would permit. After long negotiations the Com- 
pany, which was represented in the bankers’ negotiations by its 
Chairman, announced an entirely new plan of reorganization. It 
was called the “modified plan” in the letter to the Committee 
mentioned in the Deposit Agreement,” but was, in reality, entirely 
different in essential particulars from the proposed reorganiza- 
tion plan of December 2, 1912. As this final plan led to one of 
the most, if not the most, complex reorganizations in the finan- 
cial history of industrial corporations, it is advantageous to 
enter, in some detail, into its provisions. 

Four purposes were accomplished by the reorganization. The 
new company — called hereafter the International Cotton Mills 
of Massachusetts — was supplied with nearly $8,000,000 % of 


1 There were undoubtedly foundations for both of these allegations. The 
complete earnings for the first part of the year 1912, which were all that were avail- 
able when the arrangements for the first plan were under consideration, were better 
than for the second half of the year. Added to this was the serious change in the 
market for investment securities. Not only did the prices for high grade securities 
fall almost continually from November, 1912, to June, 1913, but corporations 
everywhere resorted to short term note issues as means of temporary financing 
until the general investment conditions should presage a better market for long 
term bonds. In the early part of the summer of 1913, in response to this condition, 
there was issued an unprecedented volume of short term notes which disturbed the 
normal market for this form of security and made difficult the sale of another issue 
of three year notes even on a 64 or 7 % basis. 

2 Letter of S. Davies Warfield to ‘‘ W. J. Casey and H. L. Smith, the Committee 
named in the Deposit Agreement, dated December 2, 1912, Baltimore.” Letter 
dated April 19, 1913, and hereafter designated as letter of April 19, 1913. 

3 Of this gross amount, $75,000 was required as the commission to a sub- 
syndicate for underwriting $1,500,000 of the preferred stock; and $1,900,000 
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new money, the greater part of which was immediately avail- 
able for the payments on machinery and for new working capital. 
The old position of the United States Cotton Duck Corporation 
was restored, in so far as the International Corporation acquired 
the legal title to the Stark, Hogansville and La Grange mills 
and a stockholder’s interest in the mill properties owned by the 
old Mount Vernon-Woodberry Company. The internal finan- 
cial relations of the various subsidiary companies were much 
simplified. The stock interests representing the equities in the 
Mount Vernon and Consolidated Companies mills were reduced, 
so that the new Company emerged from the reorganization with 
little or no capitalization in excess of the actual physical value of 
its property. These results were accomplished only after intri- 
cate financing and numerous sacrifices on the part of the old 
stockholders. 

The most important of the ends attained was the subscription 
of a large amount of money, for it came at a time when need of 
working capital was especially urgent and when the Company 
faced the necessity of meeting payments on new machinery to 
which it had acquired only a leasehold right. This new money 
was obtained from four sources. The bankers’ syndicate, con- 
sisting of Lee, Higginson and Company, and Blair and Company, 
took $4,000,000 of a $5,000,000 issue of 6% five year notes,! 
paying the Company $3,600,000. A syndicate was formed 2 


(approx.) was required to pay off the old Blair and Company’s convertible notes. 
The amount of new money, net, was therefore approximately $6,000,000. 

1 These notes were secured by a strong indenture which provided that while the 
notes were outstanding neither the new International Corporation nor the Bay 
State— which retained its separate existence — should “issue, guarantee or 
endorse any bonds, debentures, long time notes or similar securities, and will not 
mortgage or pledge any of the properties or securities which they now own.” It 
was planned that these corporations should have no bonded debt, so that the notes 
were a first lien on the Stark, La Grange, and Hogansville mills, and a first lien on 
the Bay State group of mills except for the outstanding issue of $266,600 of first 
preferred stock. 

2 Managers: Robert F. Herrick, of Fish, Richardson, Herrick, and Neave, 
Attorneys; and Edwin Farnham Greene, of Lockwood, Greene and Company, 
textile mill engineers. As indicated by note 3 on the preceding page a sub-syndicate 
had to be formed to take over half the underwriting. It was arranged by the 


Chairman of the Board of Directors. 
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which underwrote $3,000,000 of first preferred 7% cumulative 
stock (with a bonus of the same amount of common stock) at 
par, without commission. ‘The privilege was offered to the old 
preferred stockholders of subscribing to this syndicate to the 
extent of 30% of their holdings and to the old common stock- 
holders to the extent of 15% of their holdings! The sale of 
these stocks procured $3,000,000 for the new Company. In 
addition to the sale of the notes and preferred stock, the old J. 
Spencer Turner Company was provided with $800,000 in new 
capital, by the sale of $1,000,000 of its new preferred stock and 
the new Company was guaranteed $600,000 through the sale of 
$650,000 in underlying mortgages.? These two operations may 
be understood better in connection with the new internal financial 
operations, to be described presently, but they resulted, objec- 
tively, in an increase to the net working capital of the whole 
consolidation. The various sources from which the new capital 
was derived may be seen at a glance from the following table: — 
Total 


Securities Par Value Rate of Sale New Money 
BivesVearloUGiNotesssnceetien aces $4,000,000 90 % $3,600,000 
(Commission of Common stock to bankers) I,200,000 
First Preferred 7% Cumulative Stock ... 3,000,000 I0oo % 3,000,000 
(Bonus of Equal Amount of Common 

Stock) ) sae cide ta santana 3,000,000 
Preferred 7% Cumulative Stock of the 
J. Spencer Turner Company .......... 1,000,000 80 % 800,000 
Underlying Bonds and Notes ........... 650,000 924% 600,000 
$12,850,000 $8,000,000 
Commission to sub-syndicate for under- 
writing $1,500,000 of preferred stock 
(Deduction) mrrrecttenicesiacioceniectene 75,000 
Total New Money Available ........... $7,925,000 


As a result of these transactions upwards of $8,000,000 of the 
new money was obtained. It involved a charge to the Company 


' As most of the old stocks were held in one or another of the three Loring- 
Crocker syndicates, the old stockholders meant the holders of the participation 
certificates. The response of the stockholders was not encouraging, — which 
necessitated the formation of the sub-syndicate mentioned in the preceding note. 

* The Tallassee Falls mills ($250,000) and the prior lien notes on the Columbia 
mills ($400,000). These securities had been in the treasury of the Consolidated 
Cotton Duck Company. On its liquidation they were taken over by the new 
International (Mass.) Corporation which then contracted to sell them to the 
bankers for not less than $600,000, prior to January 1, 1914. 
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in excess of 8%, presuming that the dividends on the first pre- 
ferred stock were to be paid. 

The second object obtained through the reorganization was a 
simpler internal financial structure. The intricate inter-corpor- 
ate relations had resulted in an almost hopeless tangle of direct, 
indirect and contingent liabilities on the part of the various 
corporations. The first necessity, from the point of view of the 
Company’s credit, was to separate those mills covered by the 
old Mount Vernon-Woodberry first mortgage bonds from those 
which were not encumbered by important underlying obligations. 
Accordingly, the new International Cotton Mills (Massachusetts) 
after paying off small mortgages of $145,000 on the Georgia 
mills, acquired an absolute title to the old United States Cotton 
Duck Corporation’s mills, — the Stark, the La Grange, and the 
Hogansville. For these mills it was the operating Company. 
It also acquired the stock and income bonds? of the Mount 
Vernon-Woodberry Cotton Duck Company from the old Con- 
solidated Cotton Duck Company, which then ceased to exist as 
a corporation. In this way the International Company obtained 
whatever value lay in the equity of the old Mount Vernon-Wood- 
berry Company’s mills without assuming any obligation with 
respect to the first mortgage bonds. It pursued the same course 
toward the J. Spencer Turner, the Bay State Cotton and the two 
Canadian Companies; so that the new International Cotton 
Mills corporation became an operating company with respect 
to three of its mills of which it had a perfect title and merely a 
holding company for the stock of the other mills. To obtain 
this simplification many changes were required. The extinction 
of the Consolidated Cotton Duck Corporation alone involved 
intricate readjustments. It had made heavy advances to the 


1 $125,000 lien on the La Grange mill was immediately liquidated by borrowing 
the necessary money. The $20,000 notes of the Hogansville mill were gradually 
liquidated, — $5,000 at a time. The bankers insisted that these old liens should 
be removed, and that the three mills of the old United States Cotton Duck Cor- 
poration — the Stark, La Grange, and Hogansville—should be acquired by the 
new International Corporation free from all underlying burdens. 

? 99.86 % of the stock and 96 % of the income bonds. For controversy concern- 
ing the outstanding 4 % of the income bonds, see supra, p. 393. 
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Mount Vernon-Woodberry Company, which the latter was in 
no position to pay;! it was directly or indirectly liable on notes 
issued by the Turner Company. As finally arranged, some of the 
new money was devoted to liquidating these obligations, and 
those that remained were taken over as assets by the Turner 
Company. ‘The latter increased its common stock —all held 
by the International Corporation — from $500,000 to $1,795,- 
662.23 in order to create a liability in its own accounts, which 
could forthwith become an asset on the books of the holding 
Company.?. In other words nearly $1,300,000 of old debt was 


1 At the time the obligations of the Mount Vernon-Woodberry Company to 
the Consolidated Cotton Duck Company were approximately $2,460,000. 

2 This ingenious method of financing can hardly call for commendation, and has 
an excuse only through the exigencies of accounting. As the Turner Company’s 
common stock was entirely held in the treasury of the International, it was of little 
consequence whether its par value was $1 or $10,000,000. It had been fixed 
originally (in 1906 when the Turner Company was reorganized) at the convenient 
amount of $500,000, all having been issued directly to the Consolidated Company 
merely as compensation for guaranteeing the $2,000,000 of the Turner Company’s 
debenture bonds. This nominal par value of $500,000 was increased by $1,295,- 
662.25 as a means of capitalizing that portion of the debt of the old Mount Vernon- 
Woodberry Company which was considered uncollectible. The common stock 
of the Turner Company represented no increased value or earning power; yet it 
appeared on the balance sheet of the new International Cotton Mills corporation 
as an asset of $1,795,662.25 (see statement below) when over two-thirds of the 
amount represented uncollectible debt, — the relic of the Mount Vernon-Wood- 
berry Company’s past misfortunes. In the published statement of the Inter- 
national Company, — on the basis of which the notes were sold by the bankers, — 
no explanation of the item was made, nor was any effort discernible to explain the 
basis of a large part of the Turner Company’s assets represented by the Mount 
Vernon Company’s notes. Such methods of accounting are without doubt tech- 
nically correct. The books were audited on behalf of the bankers by Herbert F. 
French & Company, of Boston. Yet such technical evasions, without proper 
explanation, defeat the fundamental purposes of accounting, by leading to con- 
fusion in the interpretation of a statement. It has been remarked, and it is 
the firm conviction of the present writer, that methods of accounting between 
a parent company and its subsidiaries are prone to give rise to deceptive entries. 

The date and structure of the statement are also somewhat peculiar. The 
auditors took the balance sheet of December 31, 1912, and made such changes as 
would be brought about by putting into execution the modified plan of May 10, 
1913. In this way the statement failed to show the actual condition of the busi- 
ness at any one date. A new balance sheet, depending on a new inventory, would 
have required too much time, had the bankers wished to use it in the sale of their 
notes, — but a new balance sheet, correct at a single, definite moment of time, 
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capitalized, by merely increasing the par value of the Turner 
Company’s stock on the books of the holding corporation; and 
$1,100,000 was taken over by the Turner Company as notes to 
be gradually liquidated by the Mount Vernon Company in the 
course of its business. In addition to its common stock the 
Turner Company authorized an issue of preferred 7% cumula- 
tive stock, which would amount, when the refunding was com- 
plete, to $2,450,000. Of this preferred stock $1,000,000 was 


would have been the only form of statement that did not violate the logical prin- 
ciples of accountancy. 


ASSETS 

Real Estate, Buildings, Plants and Machinery ....... $7,072,272.46 
Other Machinery owned, but leased to the Mount 

Vernon-Woodberry Cotton Duck Co. ........... 720,997.58 $7,703,270.04 
‘Current Assets: 

Bills and Accounts Receivable ................. $305,184.00 

UNVENTOr EY. oe eee eee Creates bee) oooh oes 1,838,677.35 

Prepaid Insurance and Interest ................ §0,153.90 

Cash Was acc cede eee ens eter Ae eee 1,302,402.53 


Bonds and Notes of other companies, already con- 
tracted to be sold at not less than $600,000 
eash prior to Jannary 5. TOTS) sciu.<csicse sas 600,000.00 4,186,507.78 


Securities owned, etc., representing chiefly equities in 
Subsidiary Companies, and valued on the books 
of the Company as follows: 


J. Spencer Turner Co., entire Common Stock .... $1,795,662.25 
Securities carrying control of capital stocks of 
“ Cosmos”’ and “ Imperial” Mills ......... 568,440.00 
Securities representing control of Mount Vernon- 
Woodberry Cotton Duck Co., etc. ......... 3,536,257.60 
f ve SS ee 5,900,359.85 
IMisce] LAnGOUS SECUTILICS wool \cieyeeyseic a ale x ontels ajgici B'e.0 a2 260,626.66 
NOL AL Renta Seinen etter ni steladers cisytadis- vis 6 $18,140,764.33 
LIABILITIES 
Five Year 6% Gold Notes (authorized $5,000,000) ... $4,000,000.00 
Preferred Stock, 7% Cumulative (authorized $10,000,- 

ERI Nasi ale epee cateieee a Sins oe kane fa deenwiads 3,000,000.00 
Common Stock (authorized $10,000,000) ............ 10,000,000.00 
Outstanding balance of First Preferred Stock of Bay 

State Cotton Corporation (callable at 110) ...... 266,600.00 

*Current Liabilities: 
IACCOULLSHE Ay ADO mereitete tele sierriceuiene sivkis'a0(4 01a d.0.0 $652,107.33 
Reserves for sundry contingencies .............. 221,967.00 874,164.33 
SHAE hee i= Gals core Aid DOSES Cae De EOo EA $18,140,764.33 


(Balance sheet from Bankers’ circular offering the notes to the public.) 


* In addition to the above liabilities the Company had contracted for $165,000 of machinery 
which is not included in the assets given above nor in the liabilities. 
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immediately sold to the bankers for $800,000 and the rest was 
reserved to refund the entire outstanding debenture bonds of the 
Turner Company.! 

The reorganization involved great sacrifices on the part of the 
old stockholders.? The preferred stockholders were given 77% 
of new common stock for their old preferred stock, — whereas in 
the tentative plan of December 2, 1912, they were allowed 109% 
in new second preferred stock. The common stockholders 
were allowed only 163% in new common stock, but this allot- 
ment was distinctly more favorable considering the value of 
their security than that proffered the preferred stockholders.? 
It should be remembered that neither the reorganization of 1910 
or of 1913 followed an admitted insolvency of any of the sub- 
sidiary companies. In the letter to the Loring-Crocker Syn- 
dicate Managers, the President of the International Company 


' The details were approximately as follows: Outstanding Turner Company’s 
debenture bonds $1,482,000, which, through sinking fund operations, would soon 
be reduced to approximately $1,450,000. A syndicate was formed which guar- 
anteed to effect the exchafige of the entire issue of 6 % bonds into 7% preferred 
stock. The bonds could be called at par. The syndicate had no difficulty in 
securing the almost immediate conversion of over $800,000 of the issue. The 
syndicate was allowed at first a year to accomplish the refunding, but the time 
was subsequently extended. 

2 The Chairman of the Board of Directors, in his letter to the Deposit Agree- 
ment Committee dated April 19, 1913, states: — 

“ Under the modified plan no Second Preferred Stock will be issued. The Second Preferred Stock 
originally proposed was to be issued under contract that no dividend (which was limited to 6%) could 
be paid thereon until after three years. It seemed not unlikely that a dividend would not be paid on 
the Second Preferred Stock until one was also paid on the Common Stock; furthermore, it was to be 
redeemable at par; features then not regarded as altogether satisfactory. The market Position of a 
Second Preferred Stock issued under such conditions was doubtful. There will now be two issues of 
stock only — Preferred and Common. After providing for the above-mentioned comparatively 
small amount of Preferred Stock, represented by cash, all the equity in the property and all net earnings 
under the modified plan belong to the Common Stock, without limitation as to the time of payment 
or the rate of dividends thereon.” 

The Chairman of the Board was right in stating that the market position of a 
second preferred stock was doubtful, — yet far less doubtful than that of the 
common stock of the plan finally adopted. The Chairman of the Board states in 
the closing paragraph of his same letter, — 

“Tn my negotiations with the bankers, which have extended over the past eight months, my sole 
object has been to secure for my fellow stockholders — for those Iam especially authorized to Tepre- 
sent and for myself — the adoption of the best plan possible, consistent with the adequate financing 
of the business, and to retain for the stockholders the largest equity possible.” 

* The provisions of the reorganization may be found in a printed letter of S. 
Davies Warfield to the Deposit Agreement Committee, dated April 19, 1913. 
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prophesied earnings of 7% on the preferred stock and over 10% 
on the common stock. Especially in 1912, the Company had 
met with excellent trade conditions so that no vitally different 
conditions existed in 1913 from those present in 1910 when the 
Syndicate Managers were soliciting subscriptions to their syndi- 
cate; yet now the subscribers were asked to accept voluntarily 
$93.33 in new common stock in return for their money contribu- 
tion of $100.!_ On the basis of a valuation of $30 a share for the 
new common stock? the members of the syndicate would be 
able to liquidate their participation certificates for exactly 28% 
of the amount they had cost them,— this in the face of no 
failure of the Company but rather the rehabilitation of its mills 
and three years of comparative business prosperity. The first 
preferred stockholders of the old Bay State Cotton Corporation, 
who exchanged their shares for those of the International Cotton 
Mills Corporation of New York, were offered, in the reorganiza- 
tion of 1913, $84.70 of new common stock for each of the original 
shares of Bay State Cotton Corporation‘ stock, —that is a 
market value of $25.41, for stock originally costing the investors 
$100. All things considered, the reorganization was particu- 


1 Syndicate subscribers were allotted $100 in preferred and $100 in common 
stocks of the old International Company of New York for $100 money subscription. 
The old preferred stock was now given $77 in new common and the old common 
$16.33 in new common stock of the International Company of Massachusetts. 

® This was the price offered by the bankers at the time of their sale of the notes. 

* It is difficult to compare with exactness the results to the syndicate members 
had the original plan of December 2, 1912, been adopted. Taking $100 in old 
preferred stock and $100 in old common stock, — representing an original sub- 
scription of $100,— the syndicate member would have received $109 in new 
second preferred and $33.33 in new common stock. All things considered, such a 
second preferred stock would have probably commanded a market of about $58 a 
share. The common stock would have been a little less valuable than that created 
in the final plan, worth perhaps $20 a share. If these figures are approximately 
correct for purely hypothetical values, the syndicate subscribers would have re- 
ceived securities of about $70 in money value, — against common stock worth $28 
in money value as determined in the final plan. 

4 $100 Bay State first preferred = $110 International Cotton (N. Y.) preferred 
= $84.70 of International Cotton (Mass.) common. 

5 Fortunately no large proportion of the public holders of the first preferred 
stock had surrendered their shares though the men in control of the Company 
had. This was particularly unfortunate because it was these men in control of 


« 
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larly favorable to the bankers’ syndicate and to the first mortgage 
bondholders of the Mount Vernon-Woodberry Company. To 
both of these classes it was conspicuously more favorable than 
the plan of December 2, 1912. The bankers’ syndicate acquired 
the notes at a lower price, and its commission in stock was raised 
from $1,000,000 in a less valuable to $1,200,000 in a more valu- 
able security. It was the sacrifice and penalty the Company 
was compelled to pay in order to obtain new working capital at a 
time when market conditions were notably unfavorable. The 
Mount Vernon bonds were strengthened by a strengthening of 
the general credit of the holding Company. The Mount Vernon- 
Woodberry Company in particular was made stronger by the 
stronger position secured for Turner Company and by the liqui- 
dation of a large amount of its floating debt. 

Except for the point of view of the old Loring-Crocker syndi- 
cate subscribers, the reorganization was eminently wise and 
conservative. Its weakest point lay in the fact that the Mount 
Vernon-Woodberry first mortgage bonds remained undisturbed; 
its strongest point lay in the new capital provided. Ample 
amounts of money were supplied at a time when working capital 
was very hard to obtain at any price, and the active support of 
strong banking interests was secured. The old complexity of 
intercorporate accounting and financial operations were done 
away with in a large measure and the Cotton Duck Consolida- 
tion emerged with a lower net capitalization and a better or- 
ganized financial structure than it had ever before possessed. 
the Bay State Corporation who had come to the rescue of the old Consolidated 
Company, when it was on the brink of bankruptcy, and whose efforts had accom- 
plished everything of permanent importance since the reorganization of 1910. 
‘The old management of the Consolidated Company had sold out their holdings to 
the Loring-Crocker syndicates at the critical time, and had shifted the burden 
to the very shoulders upon which the reorganization of 1913 bore hardest. 

1 The gross profit to the bankers’ syndicate was as follows: the notes were 
sold to the public at 983 % with bonus of one share of stock or 953 % without the 
stock. The gross profits, therefore, on the notes amounted to approximately 
$220,000. Counting the stock as worth $30 a share, at which Lee, Higginson & 
Company valued it for their customers, the $1,200,000 of stock had a value of 
$360,000, The gross money profit amounted approximately to $580,000 in money 


value out of which, of course, the bankers’ syndicate had to meet their own expenses 
and the expenses of selling the notes to the public. 


\TIONAL COTTON MILLS (MASSACHUSETTS) 
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rence, $1,295,662.25, being capitalization of old debt. 
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The financial readjustments of the entire reorganization may be 
seen from the table on the next page. 

Aside from the financial adjustments accomplished by the 
reorganization, most important changes were effected in the 
management. The strong technical support brought to the old 
International Cotton Mills Corporation of New York by Mr. 
P. 'T. Jackson, Jr., and his associates was further reinforced by 
placing much of the direct management in the hands of a firm 
of mill engineers 1 of successful experience in the management of 
New England textile enterprises.2 Through their efforts the 
loose consolidation of mills developed into a compact unit, in 
which improvements of technical management became foremost. 

Yet the long period of financial readjustment was by no means 
over. In January, 1914, it appeared that the Mount Vernon- 
Woodberry group of mills was not earning enough to pay the in- 
terest on its bonds. The management therefore very wisely gave 
notice that the March, 1914, interest would not be paid, and in 
due course of time the trustee of the bondholders took possession 
of the Mount Vernon-Woodberry mills and operated them inde- 
pendently of the International Company’s. In order to secure 
the necessary new working capital the trustee of the bondholders 


Lockwood, Greene and Company. 

* It is interesting to note the shift of control of the consolidation from Baltimore 
to New England. The Mount Vernon-Woodberry Cotton Duck Company was 
entirely a Baltimore enterprise; with the formation of the United States Corpora- 
tion the influence of New England appeared. In the International Cotton Mills 
Corporation of New York the influence of New England men became dominant 
on the technical side, and with the formation of the International Cotton Mills of 
Massachusetts the consolidation passed into the absolute control of New England 
interests. The summary of the various boards of directors shows this objectively. 


ee 
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obtained the consent of the court to the issue of “ trustee’s cer- 
tificates ” which were bought by the Turner Company.! These 
certificates were analogous to receiver’s certificates. With this 
separation the history of the old Mount Vernon-Woodberry 
Company may be said to have reached its final chapter. The 
outward lines of disintegration had reached such depth that the 
great consolidation had begun to fall apart by its own weight. 
The history of the Cotton Duck Consolidation divided itself 
into two periods. There was the long period from 1899 to 1910, 
during which, with inefficient management and improvident 
financial administration, the succession of companies sank deeper 
and deeper into quagmire. There was the comparatively short 
period, during which a new and abler management sought to 
rehabilitate the depreciated mills and reorganize the complex 
financial structure. During its entire history there were four 
more or less complete reorganizations, two of which were pre- 
ceded by unsuccessful plans. These four reorganizations were 
alike in certain distinct characteristics. No one of them fol- 
lowed an admitted failure; no one of them was put through 
with an assessment on any security holder; and no one involved 
drastic cutting down of either fixed charges or total issued 
securities. This is clearly seen from the following figures: 


Fixed Charges Total Securities 

Mount Vernon-Woodberry Cotton Duck Company ... $350,000 $22,500,000 
United States Cotton Duck Corporation ............. 350,000 25,750,000 
Unsuccessful Reorganization of the United States Cotton 

Ducks Corporation semememcrceicee a. eee 589,000 27,075,000 
Consolidated Cotton Duck Company ............... 426,750 21,175,000 
Tnternational Cotton Mills Corporation (N. VO Nwct 657,870 26,271,000 
Unsuccessful Reorganization of the International Cotton 

Duck Corporation (Na Ws.) meme cee eee 748,950 20,677,000 
International Cotton Mills (Mass.) ................. 679,000 28,305,000 


From this table it appears that the net fixed charges have risen 
with each reorganization from $350,000 for the original Mount 
Vernon-Woodberry Company to $679,000, for the last and final 
International Cotton Mills of Massachusetts. The issued 
securities remained practically the same, but there was a steady 
increase of securities bearing fixed charges. This tendency has 
been the result of the policy of obtaining the new money at each 


1 The Turner Company had at the time unfilled contracts calling for the delivery 
of the products of the Mount Vernon-Woodberry Mills. 
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reorganization from outside sources, thus demanding a new 
first lien security. Had the management procured the new 
money by assessment on the old security holders, or by refunding 
old bonds into stock, this gradual increase of fixed charges would 
have been unnecessary. 

The table on the following page summarizes certain signifi- 
cant changes accomplished by each successive reorganization. 

The noticeable thing is the gradual increase of actual money 
investment, as the result of the continual subscription of new 
money. The first marked discrepancy between the cost of the 
mills and the volume of securities grew less and less with each 
successive reorganization until, finally, in the new and final Inter- 
national Cotton Mills of Massachusetts the actual money 
investment and the capitalization were nearly the same. No 
less significant, too, were the same general tendencies, when 
expressed in terms of the spindle capitalization and net cost. 

One of the important considerations in a succession of reor- 
ganizations such as that presented by the Cotton Duck Consoli- 
dation is the burden borne by the various security holders. 
These reorganizations afford clear illustrations of the sacri- 
fices required of security holders, as no assessments were ever 
exacted nor were any of the reorganizations the result of a judi- 
cial winding up of the corporation. An original security holder 
had merely to exchange his certificates, as each plan was presented 
to him, so that the original investment may be traced through 
each succeeding reorganization, without increase by reason of 
assessment or diminution by reason of forced liquidation. Such 
a comparison shows clearly the final results to every class of 
security holder that has, at one time or another, acquired an 
interest in the Cotton Duck Consolidation. In detail the com- 
parison shows clearly that, despite the varying fortunes of the 
consolidation, the holders of the original Mount Vernon-Wood- 
berry first mortgage bonds have suffered least. They have 
received their interest continuously and had, until recently, 
securities worth nearly as much today as in 1899, — the price of 
which has reflected but little the continual misfortune of the 
Company. The preferred stockholders of the old United States 
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Cotton Duck Company, whose lien was parallel to that of the 
Mount Vernon-Woodberry first mortgage bonds, suffered conspic- 
uously when they surrendered their first lien on their mills. 
(Table on next page.) And in general, this illustration points toa 
general principle, — the holders of a first lien security are in an 
impregnable position unless the holders of the junior securities 
permit a receivership of the company or succeed in persuading 
them to surrender their lien. This same principle is admirably 
illustrated by the difference of position between those of the Bay 
State Corporation’s first preferred stockholders who exchanged 
their stock for that of the International Corporation and those 
who retained their old securities. The former were compelled 
in the next reorganization to accept a lessened par value in com- 
mon stock, while the latter class still retained their superior lien 
on the most valuable, comparatively, of all the mills. The 
table on the next page shows that the earlier interests, after the 
first failure of their enterprise, suffered less in the later reorgani- 
zations than those who had entered the combination at a later 
time. Thus the subscribers to the United States Cotton Duck 
Corporation purchase money syndicate, after undergoing three 
reorganizations, received finally securities worth $14.98 for each 
$100 originally subscribed, while the subscribers to the Crocker- 
Loring syndicate received $28 in money value at the succeeding 
reorganization for each $100 originally subscribed. When 
securities become of little market value, by reason of the con- 
tinual failure of an enterprise, almost any reorganization con- 
summated without assessment or foreclosure will probably 
improve their value; when securities possess a high value, or 
represent money recently subscribed, any real or fancied diff- 
culty confronting the company will produce a sudden and violent 
depreciation of their value.! 

From the point of view of economic history, the long con- 
tinued failure of the Cotton Duck Consolidation attests in clear 


} Witness, for example, the rapid depreciation in the value of the M. Rumley 
Company’s preferred stock in 1913 as a result of difficulty in obtaining adequate 
working capital; the rapid depreciation of the American Express stock in 1913, as 
a result of the decisions of the Interstate Commerce Commission. 
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language to the extreme — perhaps unsurmountable — diffi- 
culty of obtaining a man with skill of management sufficient to 
manage a large and scattered group of mills as efficiently and 
as economically as the man of ordinary ability can manage a 
single mill. The success of the small competitors during the 
period of the consolidated company’s failure testified that the 
theoretical economies of large-scale production may be easily 
overbalanced by the purely human element of inefficient bus- 
iness ability. 


CHAPTER XV 


THE PROMOTION OF THE ASPHALT CONSOLIDATION 


Early history of the asphalt business, 413; the Barber Asphalt Paving Com- 
pany, 414; the organization of the asphalt supply companies, 415; the London 
promotion, 418; the Alcatraz group of companies, 419; competitive conditions of 
the asphalt business in 1899, 420; incorporation of Asphalt Company of America, 
421; details of the acquisition of the subsidiary companies, 423; the Warren-Scharf 
Company, 426; The United Asphalt Company and direct promoters’ profits, 428; 
profits in the promotion of the Asphalt Company of America, 429; the Alcatraz 
group of companies, 430; the value of the property acquired by the Asphalt Com- 
pany of America, 432; early history of the Asphalt Company of America, 4353 
competition by National Asphalt Company, 437; absorption by the National 
Asphalt Company, 440. 


CHRONOLOGICAL SUMMARY 


1874. First asphalt pavement laid in America. 

1876. Formation of first asphalt paving company by De Smedt and Averell. 

1878. Barber’s first partnership. 

1883. Formation of the Barber Asphalt Paving Company. 

1884. Formation of the Warren-Scharf Asphalt Paving Company. 

1885. Formation of the New York and Bermudez Company. 

1896. Beginning of the Alcatraz Company. 

1897. Incorporation of the New Trinidad Lake Asphalt Company, Limited. 

1899. Incorporation of Asphalt Company of America. 

1900. Formation of National Asphalt Company and absorption of Asphalt 
Company of America. 


THE formation of the Asphalt Combination was an attempt to 
secure an absolute monopoly. Its organizers believed that 
they could. control the raw material through the ownership of 
all the known sources of supply; they believed that they could 
control the sale of the finished product through their prestige 
and the specifications in municipal paving contracts. From 
the very beginning those in control of the business had striven 
to acquire or control all the available supplies of crude asphaltum 
and had been largely successful as the known sources of supply 
were few. In addition they had sought to so control the speci- 


fications on city paving contracts that, even when a contract was 
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awarded a competing paving company, the competitor would 
be obliged to purchase asphalt of them. When they sought 
to make their monopoly the more secure through a succession 
of industrial consolidations, — till the asphalt companies were 
gathered into a few units, and these into one gigantic holding 
company,— the monopoly of raw material and finished product, 
of producer and seller, could not be maintained. New competi- 
tion appeared at every point, dissension arose in the management 
of the Consolidated Company. In an instant almost, the whole 
edifice toppled over by its very weight, exposing roots of exaggera- 
tion, disorganization, intrigue, and corporate excesses. 

The use of asphalt depends on a highly important technical 
process for the paving of streets, whereby asphaltum, a refined 
bitumen, is used as a cement to bind together the mineral aggre- 
gate of a roadway, consisting of sand or crushed stones. The 
resulting asphalt pavement is smooth, hard, durable, not easily 
affected by extremes of temperature, and one of the few forms 
of pavement capable of enduring the suction of automobile 
tires. The asphalt business of this country owes its origin to 
the experiments of a Belgian chemist by the name of Edward J. 
De Smedt.! He had analyzed the rock asphalt pavings used in 
Paris in the late sixties before he emigrated to New York in 1870. 
He supervised the laying of some samples of asphalt pavement 
in Newark and New York during the period from 1871 to 1873. 
In 1874, he induced Gen. William W. Averell to form a company 
for the exploitation of asphalt. A small piece of pavement was 
laid in Philadelphia in 1874, and a considerable section of Penn- , 
sylvania Avenue, between Sixth and Fifteenth Streets, Wash- 
ington, D.C., was laid in 1876, by the American Asphalt Paving 
Company, of which Gen. Averell was President. In this case, 
the selection of asphalt was made by a commission of eminent 
civil engineers appointed by Congress, and the new kind of 

1 For early papers on the application of asphalt to paving, see Arthur Beck- 
with, Report (1867), United States Commissioners to the Paris University Exposi- 
tion. See also Article in 106 Am. Journal of Science, 409 (1873). Also Roads, 
Streets, and Pavements, by Gen. Q. A. Gilmore. For brief but comprehensive study, 
together with bibliography, see Day, D. T., “ Production of Asphalt in’ 1912,” 


U.S. G. S. 1913. Also Richardson, Pop. Sci. Monthly, July, Aug., 1912; Gudger, 
XXXIV Science, 632. 
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pavement caused considerable comment. The Averell Company 
was not managed well, however, and De Smedt was not paid his 
salary. He left it and induced John S. Baldwin to furnish 
him with capital. Baldwin turned to Amzi L. Barber who, 
thereafter, became the central figure in the asphalt business of 
the United States. 

Amzi Lorenzo Barber was born in a small Vermont town 
in 1843, but grew up in Ohio, whither his parents moved when 
he was very young. After working his way through Oberlin 
College, Barber taught science in Howard University. He also 
studied law and was admitted to practise in the Courts of the 
District of Columbia. Subsequently, he engaged in real estate 
speculations in Washington with Senator John Sherman, and 
profited greatly through the expansion of values there. In 1878, 
he entered into a partnership, known as “ John S. Baldwin,” 
for the exploitation of the De Smedt method of laying asphalt 
pavement. The partnership was later known as “ A. L. Barber.” 
The business was directly managed by Barber himself until 188 35 
when the assets of the partnership, accumulated entirely out 
of the profits of the business, had amounted to $160,000. In 
that year the Barber Asphalt Paving Company was incorporated 
to take over the partnership. Its capitalization was $3 20,000, 
half actual property and half good-will. Barber held a three- 
eights interest in the Corporation and served as its first President. 
The large working capital required was furnished by the sale 
of notes issued or endorsed by the partners and later the directors 
of the Corporation, and this method of financing was continued 
until the credit of the corporation had attained a very high stand- 
ing.! The profits of the business were very large, and by 1888, 
the net assets of the Barber Asphalt Paving Company had 
increased to $750,000, accumulated almost entirely from profits. 
In 1888, the capital was increased to $r,2 50,000 by the subscrip- 

* In the development of the business, Barber had associated with him, J. J. 
Albright of Buffalo, James Archbold, of Scranton, and E. Burgess Warren of Phila- 
delphia. In 1884, Francis V. Greene (then Captain, recently retired from the office 
of Engineer Commissioner of the District of Columbia, and subsequently Major- 


General of Volunteers in the Spanish American War) became Vice-President and 
in 1893, President of the Company. 
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tion among the stockholders of $500,000. The early success 
of the Company was maintained through the depression of the 
nineties, and by 1899 its capital had increased, from the invest- 
ment of profits, to $3,900,000, and the surplus account stood at 
over $200,000. In addition, liberal dividends had been paid 
throughout the history of the Company. 

During the growth of the Barber Asphalt Paving Company, 
the development of the sources of supply of raw asphalt was 
pushed by associated interests. In 1876, when the first pavement 
was laid, a deposit in the Island of Trinidad was the only known 
source of raw asphalt. This consisted of a solid mass of crude 
bitumen, about 114 acres in extent, known as a “lake asphalt ” 
of high quality, surrounded by bituminous deposits of inferior 
grade, known as a “land asphalt.” 2 The whole area of the 
pitch lake was owned by the British Crown, from whom leases 
had been obtained by various men, who worked more or less 
in harmony to keep up the price of raw asphalt. The govern- 
ment of Trinidad, however, dug asphalt from a five acre plot 
in the lake, and for a long time held down the price of the raw 
material by selling on the open market at competitive prices. 
The matter was particularly ‘‘ annoying ” to those who wished 
to maintain a high price, as the viscous substance would flow 
into the Government pits from the adjoining claims as fast as 
it was removed. Finally Barber succeeded in securing from the 
British Crown a concession, dated February 1, 1888, and expiring 
in 1930, which gave him absolute control of the asphalt lake. 
By private purchase and lease from the Crown of all asphalt 
within three miles of the lake, he secured the larger land deposits. 
The Government concession was obtained by guaranteeing to 
the Government of the Island $50,000 a year, from a tonnage 

1 For example, a man who contributed $1,000 of new capital in 1888 would 
have drawn out by 1899 approximately $12,000 through dividend disbursements 
and the sale of his stock. 

2 The designations of “lake asphalt’ and “land asphalt” were arbitrarily: 
made by the Barber interests for the purpose of discrediting the asphalt obtained 
from the deposits outside of the Pitch Lake. Much of this “land asphalt ” was, 
of inferior quality because less uniform in bitumen content and more impure. 


Some of the impurities were difficult to remove and seriously affected the durability: 
of pavements laid with these asphalts. 
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royalty on all the asphalt mined and exported. In 1888, Barber 
organized the Trinidad Asphalt Company, under New Jersey 
laws, to take over the Trinidad concessions. Its capital was 
two million dollars, of which $1,825,200 was issued to former 
leaseholders of portions of the pitch lake in return for the sur- 
render of their leases, and for the purchase of land surrounding 
the lake. This gave Barber control of the Trinidad supply of 
“lake asphalt ” but a considerable number of the surrounding 
land deposits were not acquired. As soon as the Trinidad As- 
phalt Company was in control of the situation and able to raise 
the price of raw asphalt, the importations from these other land 
deposits increased from 7,600 tons in 1888, to 20,500 tons in 
1891 ' and Barber entered upon a policy of conciliation and 
suppression of competition.? Control of one competitor after 


1906 G. A. Co. Rep. 7. The importation of “land asphalt ” into the United 
States, which became so important in 1890, was largely in the hands of Carter, 
Hawley & Co., a tea importing house, which organized the Standard Asphalt 
Company, and George Christall, who had sugar plantations in Trinidad and shipping 
interests between Trinidad and New York. 

> The following statement of the Barber policy was stated in the Third Annual 
Report of the General Asphalt Company, signed by John M. Mack, President. 

“In 1892, a deal was made with the then largest importer of land asphalt, 
whereby that company, in consideration of receiving a contract for lake asphalt 
on favorable terms, abandoned the importation and use of land asphalt. The 
importations of land asphalt thereupon suddenly dropped from 20,500 tons in 
1891 to 3,700 tons in 1893. The deal terminated by the purchase of this competi- 
tor in 1895, a circumstance which seemed to stimulate the activities of other land 
asphalt producers, who in 1896 shipped 12,000 tons to the United States. During 
these years much other competition had been removed by purchase, or by the grant 
of exclusive territory for lake asphalt in consideration of their abandonment of the 
use of land asphalt. In this way, not only was the Company gradually reducing 
its own field of operations, but it was constantly increasing its capital obligations, 
until at the end of the year 1898, The Barber Asphalt Paving Company, whose 
capital stock had been increased to $3,91 3,400, had $1,787,000 invested in stocks 
of other asphalt companies, many of which were of little or no value.” 1906 G. A. 
Co. Rep. 7-8. 

This statement appears to the writer somewhat extreme. It should be accepted 
with the understanding that in 1906, when the Report was written, the officers of 
the General Asphalt Company were in the midst of a bitter controversy with 
Barber. As far as can be gathered from outside sources the “ buying competition ” 
was not of great importance, because the competitive paving companies in the 
United States preferred to use the higher grade “ lake asphalt ” which the Barber 
interests were always willing to sell to competitive paving companies. These 
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another was acquired with money furnished by the Trinidad 
and the Barber Companies. 

In the midst of these efforts to control what appeared to be 
the only available source of asphalt, competition arose from a new 
quarter. In 1885, an entirely different company, the New York 
and Bermudez Company, acquired from an American, Horatio 
R. Hamilton, a concession granted to him by the Venezuelan 
Government “ to exploit the asphalt in said State of Bermudez.” ! 
This represented a claim to the famous asphalt lake, located 
near Guanoco in eastern Venezuela, just across from Trinidad. 
This claim was further reinforced in 1888 by a mining title 
granted directly to the Company by the Venezuelan government. 
Through the activity of Thomas H. Thomas, and A. H. Carner, 
who with the associates of the former practically owned the New 
York and Bermudez Company, shipments of asphalt to New York 
were begun in 1891. Certain paving contracts in Detroit were 
drawn to allow the use of Bermudez, instead of Trinidad asphalt. 
At the same time, Thomas introduced a Philadelphia city con- 
tractor, John M. Mack, to the asphalt business, and together 
they secured some Philadelphia contracts. By 1894, the com- 
petition of the Bermudez Company was proving strong, but it 
was crippled by the prevailing tightness of the money market. 


paving companies Barber sought to conciliate rather than antagonize, as is shown 
by an incident that occurred about 1892. A competing company had obtained 
contracts in a western city at a very low price calling for “ Trinidad Lake Asphalt 
or its equal” and had laid pavements with “land asphalt ” purchased from a 
competitor. The pavements were defective and the company realized that there- 
after it must use Trinidad Lake asphalt, the supply of which was absolutely con- 
trolled by Barber. In the predicament the officers of the company sought 
Barber who sold them the “ lake asphalt ” at a reduced price, so that they would 
not be ruined by their contracts, on the condition that they use the “‘ lake asphalt ” 
on all future work. 

There is probably some truth in the allegation that political collusion was used 
to insure the adoption of “Trinidad Lake” asphalt to the exclusion of other 
asphalts as is stated in the Report quoted above, — “‘ The method pursued to thus 
artificially maintain prices was to secure the adoption of city specifications exclud- 
ing all asphalts except Trinidad Lake, a course of action frequently involving collu- 
sion with city officials, and prolific of vindictive opposition, litigation, heavy 
expense, and graft.”” 1906 G. A. Co. Rep. 7. 

1 Original Hamilton Agreement of September 15, 1883. Art. 2. 
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At this juncture, Barber acquired, in the interest of the Trinidad 
Company, 85% of the $1,000,000 capitalization of the New York 
and Bermudez Company,! and assumed its bond issue of $2 50,000. 
This gave him absolute control over the two deposits; and 
paving contracts were changed in some cities, through the help 
of city officials, so as to permit the use of either Trinidad or 
Bermudez asphalt. 

By 1896, the dominant position of the Barber interests in 
the asphalt business seemed thus indisputable. They controlled 
the largest paving company in the country, one enjoying high 
prestige and high credit, and they owned the only known sources 
of raw material. Barber next conceived the idea of making the 
asphalt business world-wide in scope, and selected England as 
the center from which he would extend the operations of the 
Barber companies in new directions. The plan involved the 
promotion, in London, of two large companies, one to control 
the crude asphalt deposits of Trinidad and Venezuela and to 
conduct generally a wholesale business, throughout the world, 
the other company to attend to the contract paving business, 
extending its activities to the principal cities of Europe and Amer- 
ica. In pursuance of this policy, Barber made no less than 
seven trips to London, as a result of which the New Trinidad 
Lake Asphalt Company, Limited, was incorporated with a capital 
stock of £500,000 and a bonded debt of £ 500,000 6 % debentures. 
The entire issue of stock and £400,000 in bonds was given 
immediately to Barber in exchange for his options on the stock 
of the old Trinidad Asphalt Company. He had previously 
entered into a contract with some London promoters to sell the 
bonds on the English market. Subsequently the bonds were 
offered in London, but the sale was not encouraging. Ata 
later time, Barber was accused of not accounting for $5 375380 
involved in this somewhat complicated transaction? From an 

' The stock issue of the Trinidad Asphalt Company was increased and its shares 
given for those of the New York and Bermudez Company. By this acquisition 
and for other concessions in Trinidad the issued capitalization of the Trinidad 


Asphalt Company was increased from $1,825,200 to $3,080,200, 


? 1906 G. A. Co. Rep. 9; Seizure of the Property of the New York and Bermudez 
Company, p. 36. 
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examination of the accounts, this does not appear to be the case. 
It appears, however, that no less than £70,000 was expended 
in London for underwriting commissions, attorneys’ fees and 
such matters, and that Barber himself received from the proceeds 
of the bond sale, $26,729.27 to defray his personal expenses.! 
Thus in an issue of $2,000,000 of bonds, over $375,000 was dissi- 
pated in the expenses of the English incorporation. No new 
property was added. The New Trinidad Lake Asphalt Com- 
pany, Ltd., received exactly the property owned by the old 
Trinidad Company, with an added burden of the debt. Nothing 
was done toward developing an English paving company, and 
the idea of a world-wide asphalt business died away. 

The monopoly of raw material, even when established on the 
basis of the two most important natural deposits, was not per- 
manent. In 1896, William H. Crocker of San Francisco, a man 
who had inherited wealth from mines and the building of the 
Central Pacific Railroad, saw fit, largely because of social 
ambitions which might be indirectly furthered, to furnish the 
financial resources for two men who wished to develop and ex- 
ploit California asphalt, made from the distillation of bitumen- 
impregnated sand. Large works were established at Sisquoc, 

1 Owing to the criticism directed toward Barber and also to illustrate the “‘ ex- 
penses ” of an English incorporation the accounts of the English promotion are 


appended. The items are condensed from some accounts embodied in a statement 
found among Barber’s papers. 


Total issue of 6% debentures: £400,000 
Underwriting commission 10% ..2..cccccececcvctocssees £40,000 
City of London Contract Corp. Ltd. and Henry Bell, Esq. .. 15,000 
Seward, Guthrie & Steele (attys. New York) ............. 2,183 
Ashurst, Morris, Crisp (attys. London) .................. 1,500 
Expenses of the City of London Contract Corp. Ltd. ....... 1,022 
Accountants, brokers, and miscellaneous expenses ........ 10,205 70,000 
Total to the credit of the new company: £330,000 


Reserved in treasury. (A large part of this was subse- 
quently employed to buy from the Barber Asphalt 
Paving Company certain asphalt properties of doubtful 


Care LEt pe EMRE PNT TELLS loc Inia alco ein anal eLewi a atasave.eseiataie sie; 0 £70,000 
Subscribed for, in cash, by stockholders..........--...+-- 40,800 110,800 
Total cash received by attorneys for Barber .............-++++ £219,200 
EER Valenit tO. ta eee tele alerts nie yal elcyeisleir' sysfs! efelere isin: siele\djeleisierelie $1,064,216 
Paid by Barber to stockholders of Trinidad Asphalt Com- 
ENE Aon AD TAA IOC DEB OOD OUn IEC ODE OMOe ECMOoC $1,037,486.73 


Barber’s ‘‘ expenses,” premiums on stock, accountants, etc. 26,729.27 $1,064,216 


420 PROMOTIONS AND REORGANIZATIONS 


California, upon which a mortgage of $400,000 had been executed. 
Subsidiary paving companies were incorporated throughout 
the country. In the short space of eighteen months the Alcatraz 
Companies, as Crocker’s various corporations were known, 
had acquired a formidable position, and competition of the 
severest kind resulted between the Barber and Crocker factions.1 
Up to that time it had been the custom of the various paving 
interests, all more or less allied with the Barber Company, to 
agree among themselves to a territorial division of the paving 
contracts. In this way ptices were maintained without real 
competitive bidding. Crocker, in conference, claimed one- 
fourth of the paving contracts of the United States, as his share 
of the territorial division. This claim was denied by Barber, 
who endeavored to persuade the Board of Directors of the Barber 
Asphalt Paving Company to reduce the price of Bermudez 
refined asphalt to fifteen dollars a ton.2 At this price his Com- 
pany could make a small manufacturer’s profit. The net cost 
of production of the Alcatraz asphalt was then about eighteen 
dollars a ton.’ So that, in a competitive battle, the Alcatraz 
stockholders would be suffering a loss, while those of the Barber 
Company would be just meeting their expenses. 

At this juncture, George W. Elkins, who, with his associate, 
George D. Widener, had been taken into the Barber Company 
a few years before, to prevent them from establishing a competing 
land asphalt business, became imbued with the fever of the in- 
dustrial consolidation movement. They were prominent in 
Philadelphia. They had the powerful financial support of Wil- 
liam L. Elkins, and P. A. B. Widener. F urthermore, up to that 
time, the spring of 1899, no large business consolidation had been 
financed in Philadelphia, and Elkins represented to his fellow 
directors on the Board of The Barber Asphalt Paving Company, 
that the small investors in Pennsylvania were waiting an opportu- 

1 One feature which made the competition particularly formidable was the 
fact that the Crocker interests, backed by the Southern Pacific Railroad, consented 


to offer asphalt in eastern cities at less than the freight rate from California, 
2 F. O. B. New York. 


* Crocker had been deceived into the belief that he could produce by distillation 
a refined asphaltum for seven dollars a ton. 
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nity to place their savings in some promising industrial enter- 
prise. Both he and Widener promised to use influence in obtaining 
a wide market for the securities of an asphalt consolidation, 
if one could be arranged. 

There is every reason to believe, in spite of much that was 
said to the contrary at a later time, that Barber preferred to 
wage a competitive war with the Alcatraz interests rather than 
effect a consolidation with them.’ The consolidation movement, 
however, was a contagion in the atmosphere, and the plan of 
amalgamation with the Crocker companies prevailed,! both 
Elkins and Widener being deeply impressed with the wonderful 
future of the asphalt business as depicted by Greene. There 
is every reason to believe, too, that Barber advocated a more 
conservative capitalization than was finally agreed upon. But 
here again uncritical optimism, reinforced by the widely heralded 
economies of combination, overweighed the dictates of a saner 
conservatism. 

Crocker had his price. He demanded one-fourth of the 
bonds of the consolidation in addition to a considerable part 
of the stock. It was the proportion that he had already de- 
manded in the territorial division of the paving business. The 
general outlines of the combination were agreed upon early in 
1899. In the months that immediately followed Crocker 
concentrated in his hands most of the stocks of his companies, 
while at the same time, a syndicate consisting of Barber, Greene 
and Elkins succeeded in bringing under a few heads most of the 
interests using Trinidad and Bermudez asphalt. No intimation 
of the forthcoming combination reached the ears of the general 
public until the early summer. On June 28, 1899, the Asphalt 
Company of America was incorporated under the New Jersey 
laws. The authorized capitalization was $30,000,000, divided 


' The position of Barber was supported by only two other Directors of the Bar- 
ber Asphalt Paving Company, J. J. Albright and Edmund Hayes. These two men 
predicted the failure of the combination and would not allow their names to be 
connected with the consolidated company. The three Directors controlled together 
hardly a third of the stock of the Barber Asphalt Paving Company and were un- 
willing to push their advocacy of the policy of competition against the will of the 
other Directors. 
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into 600,000 shares, all of one class, with a par value of $50 each. 
On this stock, $5 a share was paid in at the time of subscription 
and the certificate of incorporation made the subscribers liable 
for the remaining 90% of the par value.t All but two hundred 
shares were subscribed for by two of the seven dummy incorpora- 
tors. The other five incorporators, holding each only forty 
shares, became the original directors. They retained their 
positions until December 8, 1899 and January 5, 1900, when the 
real directors assumed control, — E. Burgess Warren, George D. 
Widener, and George W. Elkins, to represent the Barber interests; 
and William H. Crocker, and William J. Latta from the Alcatraz 
Companies.2. On July 15, 1899, while the dummy directors 
were still in nominal control, the Asphalt Company of America 
entered into an agreement with the Land, Title and Trust Com- 
pany, of Philadelphia, for the purchase of the securities of thirteen 
asphalt companies and the issuance of Collateral Gold Certifi- 
cates against the deposit of these stocks. The Collateral Certif- 
icates bore interest at 5% and were protected by a sinking fund 
of from $25,000 to $100,000 a year, to be paid over to the trustee 
by the Asphalt Company, from the earnings of its subsidiaries. 
Slightly less than $30,000,000 of the Collateral Certificates were 
issued. 

Although the offer of purchase, made by the Asphalt Company 
of America, through the Land, Title and Trust Company, specifi- 
cally recognized only thirteen companies; these in their turn, 
included many smaller concerns. The diversity of corporate 
interests, however, was only nominal. In reality, there were 
five large corporations involved in the negotiations and four of 

1 Many details of the promotion are given in Receiver Tatnall’s Report as to 
Promoters’ Liability. Land, Title and Trust Co. v. Henry Tatnall, etc. Cons. 
cause in Equity. Circuit Court of U. S. for N. J. Report filed July 6, 1903. 
Extracts reprinted in Trusts, Pools, and Corporations, edited by Wm. Z. Ripley, 
p. 218. In reading the Receivers’ Report, however, it should be remembered that 
the Receivers, particularly one of them, were prejudiced against the promoters of 
the combination and particularly against Barber. The facts that they state seem 
to be substantially correct, although their narrative would have greater historical 
value had many facts not stated been included. 


2 Report of the Committee of the Collateral Gold Certificates of the Asphalt 
‘Company of America. Henry W. Biddle, Chairman, p. 3. 
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these were controlled by the Barber interests. One, with its 
affliated companies, was controlled by the Alcatraz group. 
The Barber Asphalt Paving Company was the center of the 
whole combination. Closely allied with it were the three other 
Barber Companies,— The New Trinidad Lake Asphalt Company, 
Limited, the supply Company, and two smaller corporations, 
the Warren-Scharf and the United Asphalt. The center of the 
Alcatraz group was the Alcatraz Company of West Virginia. 
Afhliated with it were eight sub-contracting companies. Aside 
from the rights to subscribe to the shares of the Asphalt Company 
of America, the Barber interests received approximately $22,500,- 
ooo in Collateral Certificates and the Alcatraz interests approxi- 
mately $7,500,000.! 

The purpose here is not to discuss in detail the corporations 
acquired by the Asphalt Company of America. A brief outline 

1 The details of these various transfers, as far as the corporations are concerned, 
can be seen from the following table. Subsequent tables, giving the transactions 


of the principal stockholders of the companies, will give a clearer view of the real 
persons directly concerned in the promotion. 


Total Shares Cost 
Number| Par 3 Price A Cost in 
pp mere Company of! pValue |( toca sl! Bad Money | Certificates 
Shares 


Barber Interests 


Barber Asphalt Paving Co. ..... 39,000 | $100.00 | 38,993 | $300.00 Raiste $11,697 ,900.00 
New Trinidad Lake Asphalt Co. .| 50,000 48.50 | 49,550 | 100.00 Seta 4,955,000.00 
50 84.88 |$4,244.32 
Warren-Scharf Asphalt Paving Co.| 9,500 | 100.00 9,493 | 240.00 | 5,618.42 2,278,320.00 
Wnited Asphalt 'Co. alive .aes ss 40,000 | 100.00 | 309,975 OT-608| .... 3,070,000.00 


Total received by the Bar- 
ber Imterestsin.<siions sieteie 5 (aes savers .... |$9,862.74 | $22,601,220.00 


Alcatraz Interests 


Alcatraz Co. of W. Virginia ..... 800,000 $5.00 | 799,900 $6.00 aiatela $4,799,400.00 
Athliated Companies: 
Atlantic Alcatraz Asphalt Co. .| 1,000 | 100.co 995 |1,000.00 eaten 995,000.00 
Southern Asphalt Paving Co... 250 | 100.00 245 |1,¢20.00 aes 249,900.00 
AlcatrazPaving Coz) nine sae I,000 50.00 905 | 500.00 ei 497,500.00 
Alcatraz Asphalt Paving Co 1,000 | 100.00 995 | 150.00 alae 149,250.00 
Utica Paving Co. ..... ms 250 | 100.00 245 | 510,21 he 125,001.45 
Denver Paving Co.ncsccen. as. 35,C00 1.00 | 34,950 5.714 TC 199,714.09 
Southwestern Alcatraz Asphalt 
and Construction Co. ...... 2,000 | 100.00 1,005 64.16 ita 127,999.20 
Alcatraz Construction Co. ....} 1,500 | 10c.00 1,495 | 104.31 Brats 155,043.45 
ived by Alcatraz 
ce mh i SOeLea on aa one ayes aOe6 Bee $7,200,708.19 
Totals acntcetdosusers nae fete eee Seite aes eae $29,900,928.19 


A 5 a The 
*The odd shares, recorded as not purchased, were largely directors’ qualifying shares. 
Record states that 9,483 shares of the Warren-Scharf were acquired. It should have been 9,493. 
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answers the purpose of the present narrative. Eight men 
controlled the four Barber Companies, A. L. Barber,! E. B. War- 
ren, J. J. Albright, G. W. Elkins, G. D. Widener, F. V. Greene, 
Edmund Hayes, and C. K. Robinson. The Barber Asphalt 
Paving Company was the most important company. “It 
was in control of, or largely interested in, sixteen sub-companies, 
and was doing business directly and through its sub-companies 
in various parts of the United States and South America.” ? 
The capital stock amounted to $3,900,000, all of which, except 
$500,000 subscribed by the stockholders in 1888, had been accu- 
mulated from the profits of the business. There was, in addition, 
a surplus account of $284,746.90. The Company’s financial 
position was not, on the whole, so strong as these figures indicate, 
as a part of the Company’s capital was represented by the 
“stocks of other asphalt companies, many of which were of little 
or no value.” * It was, however, a very strong Company with 
a long and enviable dividend record, as is shown by the brief 
outline of its history given in an earlier paragraph. According 
to its own statements, its earnings for the three years before the 
consolidation averaged $400,000.4 This seems to have been 
excessive, as the Audit Company subsequently showed that the 
Company had set aside insufficient reserves for maintaining 
pavements under guarantee,> but even with these reservations, 


’ Barber himself had not so large an investment in the Company as many sup- 
posed. At the beginning it amounted to only three-eights of the stock and later, 
after Elkins and Widener were taken in, it was as small as three-sixteenths. 

2 Biddle Committee Report, 6. 

3 1906 G. A. Co. Rep. 8. $1,787,000 so invested. 


- TOO O Ceerieree thats eerste oe $401,510.51 
1807) jepwiatee eres sues, «cae nee 455;025-77 
ESOS. eee eee Rise a rac ue 244,665.31 


Biddle Committee Report, 6. The poorer showing 
for 1898 was due to the disastrous results of the 
competition with the Alcatraz interests. 


® Reserves set aside to keep asphalt paving in repair, in accordance with the 
terms of certain contracts with cities. At first the guarantee period was five years, 
which in New York was extended to fifteen years and in some cities to ten years. 
Contracts for longer guarantee were made at greatly increased prices. Lately, as 
the industry has grown more standardized the guarantee period has been consider- 
ably less, usually from two to five years. 
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the earning power of the Company was great. The stock was 
worth just about its par value; and no farther back than January, 
1899, about the time the terms of the consolidation were being 
discussed by the promoters, 30 shares were sold in Philadelphia 
for $100 a share.! The stock was taken over by the Asphalt 
Company of America at the rate of $300, par value, of the latter 
Company’s bonds for each share.2 

The New Trinidad Asphalt Company, Limited, held leases to 
the asphalt lake, in Trinidad; and, through its stock ownership 
in the New York and Bermudez Company, it owned the great 
pitch lake in Venezuela, probably the most valuable natural 
deposit of asphalt in the world. These assets were undoubtedly 
of very great value, although, subsequently, the title to the 
Venezuela lake was subjected to serious and costly litigation. 
The Company was capitalized at five hundred thousand pounds 
sterling, and there were debenture bonds outstanding to the 
amount of four hundred thousand pounds.? The ownership 
of its stock rested with the same men as controlled the Barber 
Asphalt Paving Company, except that 1,718 shares were held in 

1 Biddle Committee Report, 6. 

* The following table shows the nominal profits obtained by the eight men in 
control of the Barber group of companies from the sale of this one company. Most 


of the data for this and the following computations are taken from Receiver Tat- 
nall’s Report. 


PROFITS FROM SALE OF BARBER ASPHALT PAVING Company’s Stock 


Price Amount 


' .. | Nominal 

Number | Market Actual Paid by | Coll. Certif.| proft in 
0 Value Value Asphalt Received | Collateral 

Shares of of Company from Certif- 

Shares Holdings of AsphaltCo.|  jcates 
America | of America 

PAs Danber jin aeciaiaeiee 6,000 $100 $600,000 $300 $1,800,000 | $1,200,000 
E. Burgess Warren ...... 5,164 100 516,400 300 1,540,200] 1,032,800 
DV eolbri ght ss cacasaeeies 2,613 100 261,300 300 783,900 522,600 
oe Wie MOIKINS ofc eyeatesinss 1,831 100 183,100 300 549,300 366,200 
Gaya Widener 2.3...000ce 1,091 100 109,100 300 327,300 218,200 
UW Greene: 21, caltin 900 100 90,000 300 270,000 180,000 
Edmund Hayes ......... 1,264 100 126,400 300 379,200 252,800 
C. K. Robinson ....:..... 281 100 28,100 300 84,300 56,200 
Smaller Interests ........ 19,856 100 1,085,600 300 5,956,800] 3,971,200 
Rotals ae eeia nema as 39,000 er $3,900,000 net $11,700,000 | $7,800,000 


5 Infra, p. 418. 
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the treasury of the latter Company. Shortly before the organiza- 
tion of the Asphalt Company of America, the Directors of the 
Barber Company authorized the sale of this stock at $48.50 a 
share; and the eight men in control purchased 1,515 of these 
shares at this price,! thus adding considerably to their already 
heavy holdings. The stock of the New Trinidad Company 
was turned over to the Asphalt Company of America at $100.” 

Two other businesses acquired by the Asphalt Company of 
America should be regarded as “ Barber interests’ although 
the previous financial investment of the Directors of the Barber 
Asphalt Paving Company in them was very slight. The first 
of these was the Warren-Scharf Asphalt Paving Company, 
established in 1884 by stockholders of the Warren Chemical 
and Manufacturing Company,’ in order to engage in the asphalt 
paving business, then beginning to assume importance through 
the labors of De Smedt and Barber.‘ Its original capitalization 

1 Receiver Tatnall’s Report, filed July 6, 1903. 

2 The following table indicates profits on this transaction: — 


PROFITS FROM SALE OF NEw Trinipap AspHatt LIEN Stock 


; : > 12,5] & 

at 4 n o co) aS Pee On 

& He B 8 = Pa searesiee 

zai cgs = iG) “a & 35 Ob Ses AES 

(s) eeO | sa = >A Si | wos & =e 5 

3 |Suy| eo] 22 | Se |aas|eCees| gas 

oy o8| so |] wes ENG) osk|Ssacs| Sse 

PS | Fae] Se] 3B em |.Sag/Ssse°) 85e 

3 } : > 

68 |ztal| co] Sa 2s |f22/2s82S| Fad 
AS Le Barber antares 4,304 206 4,600 | $48.50 $223,100] $100 $460,c00] $236,900 
E.Burgess Warren ..| 4,849 211 5,060 | 48.50 245,410 100 506,000 260,590 
Jo Albright sere 3,050 210 3,260 | 48.50 158,110 100 326,000 167,890 
Go We flkinseaese 1,630 2II 1,850 | 48.50 89,725 100 185,000 05,275 
G. D. Widener ..... 1,273 | 207 1,480 | 48.50 71,780] 100 148,000 76,220 
F.V. Greene ...... 1,822 178 2,000 | 48.50 97,000 I0o 200,000 103,000 
Edmund Hayes ....| 2,131 | 209 | 2,340 | 48.50 113,490] co 234,000] 120,510 
C. K. Robinson .... 007 103 1,100 48.50 53,350 roo II0,000 56,650 
Smaller Interests ...] .... «+++ | 28,310 | 48.50 | 1,373,035 100 2,831,000| 1,457,965 

INES: ooncoos cars s+++ [50,000 | .... | $2,425,000] .... | $5,000,000 | $2,575,000 


* The Warren Chemical and Manufacturing Company had been established in 
1855 for the purpose of refining coal-tar and bituminous products for roofing and 
similar uses. Latterly, the asphalt paving business of the Warren-Scharf Com- 
pany assumed the greater importance and the Chemical Company became merely 
a subsidiary of the Paving Company. i 

* Supra, p. 413. That is the Warren-Scharf Company was established the year 
after the incorporation of the Barber Asphalt Paving Company. 
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was $60,000 but, largely through the investment of profits in the 
business, had become $950,000 in 1899.'_ The total net assets of 
the Company then amounted to $1,200,000. Next to the Barber 
Company, it was the largest asphalt paving company in the 
United States, and had agencies in more than a hundred cities 
in the United States and Canada. Ostensibly a competitor of 
the Barber Company, it was really in close affiliation, enjoying 
favorable contracts with the Trinidad Company for the supply 
of its raw asphalt and not competing for paving contracts in 
cities where the Barber Company had agencies.2, The promoters 
of the Asphalt Company of America realized the necessity of 
acquiring the Warren-Scharf Company, and accordingly offered 
its stockholders $3,000,000 in Collateral Certificates, or over 
$315 a share for their stock. The market value, according to 
the Biddle Committee Report was $1503 a share and the book 
value was $124. The management of the Warren-Scharf Com- 
pany were suspicious of the large capitalization of the Asphalt 
Company of America, and refused to accept its securities. They 
did, however, after considerable negotiation, consent to transfer 
the ownership of the Company for $1,740,000. From this amount 
$250,000 was subtracted later for certain assets not connected 
with the asphalt business ¢ which the stockholders of the Warren- 


* During the first 10 years no money dividends had been paid the Company’s 
stockholders. 

* Although there was little or no community of stock interest between the Bar- 
ber and the Warren-Scharf Companies there was no open competition. “ At the 
time the asphalt paving business was in its infancy, and until 1891, the Warren- 
Scharf Company and the Barber Asphalt Paving Company were practically the 
only companies engaged in the business. The managers of these two companies 
were quick to see that the expense of developing the business and of educating tax- 
payers and officials in the merits of the then comparatively new pavement were 
such that an unfriendly policy would doubtless ruin the business at the outset. 
Consequently shortly after the organization of the Warren-Scharf Company a 
tacit agreement was made under which the Company which first entered the field 
and developed business in any city should not be interfered with by the other.” 
Statement by one familiar with the Warren-Scharf Company. 

3 Biddle Committee Report, 15. 

4 The allowance of $250,000 from the Biddle Committee Report. As far as the 
writer can gather, these assets, not acquired by the Asphalt Company of America, 
consisted of some real estate for a cement plant and some contracts not pertaining 
to the asphalt paving business. 
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Scharf Company retained. To obtain the necessary money with 
which to purchase the Warren-Scharf Company, Messers Barber, 
Greene and G. W. Elkins arranged a syndicate which acquired 
the stock.! The syndicate then sold the assets of the Warren 
Chemical and Manufacturing Company, the subsidiary of the 
Warren-Scharf Manufacturing Company which was engaged in 
the preparation of roofing asphaltum products, to the Barrett 
Manufacturing Company for $50,000 or more.? Thus the net 
cost to the syndicate of the Warren-Scharf Company was approx- 
imately $1,440,000. The syndicate transferred the Company to. 
the Asphalt Company of America in exchange for $5,618.42 in 
money, and $2,278,320 in Collateral Trust Certificates, a price 
somewhat less than that offered originally to the stockholders of 
the Warren-Scharf Company. In the transaction the buyers and 
the sellers were to all intents and purposes the same men, — the 
managers of the syndicate on the one hand, and the promoters 
of the Asphalt Company of America on the other hand.° 

The fourth concern in the Barber group, the United Asphalt 
Company, was promoted for the single purpose of selling it to 


1 The syndicate was participated in by the same eight men who represented the 
largest stockholders of the Barber and Trinidad Companies and in addition Wm. 
L. Elkins and Sydney F. Tyler. Receiver Tatnall’s Report, filed July 6, 1903. 

2 The Biddle Committee Report, page 15, states that the syndicate received 
$240,000 in money from the Barrett Manufacturing Company for the assets of the 
Warren Chemical Company. From direct and reliable evidence from another 
source it appears that this was an exaggerated statement and that the actual price 
received was approximately $50,000. Certain other statements in regard to the 
Warren-Scharf Company, made in the Biddle Committee Report, do not seem to 
be reliable. 


8 PROFITS IN WARREN-SCHARF SYNDICATE 
Syndicate Apportionment of Nominal Profit in 
Contribution Collateral Certificates Collateral Certificates 
Ay Lin Barber s.ceensecnines $233,175 $334,426 $ro1r,251 
E. Burgess Warren ....... 215,325 327,204 III,969 
Jae Albright eects nee 115,875 176,130 60,255 
Gl Weblkins “cn. cess 250,000 380,000 130,000 
G. D. Widener ........... 49,800 75,606 25,806 
F; Vi (Greene =yenerteeeree 50,550 76,836 26,286 
Edmund Hayes .......... 64,950 08,724 33,774 
nk sRobinsOn meena 20,325 30,894 10,569 
$1,000,000 $1,500,000 $500,000 
NW Le ENKCIIGS jreratereretelsieietele 250,000 380,000 130,000 


Sydney Pu bylerenccs sce 250,000 380,000 130,000 
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the Asphalt Company of America. Either individually, or on 
syndicate account, the same three men who arranged the sale 
of the Warren-Scharf Company bought the entire capital stocks 
of four small contracting companies. For this they paid in 
cash $618,000.!. They then formed the United Asphalt Com- 
pany, with a capitalization of $4,000,000, and took over the 
assets of the four small companies. These assets were of in- 
significant value. They were represented chiefly by “ land 
asphalt ” interests or concerns organized to exploit “ land 
asphalt ” paving contracts. The stock of the United Asphalt 
Company was then sold by Messrs. Barber, Greene, and Elkins 
to the Asphalt Company of America for $3,670,000, in the 
Collateral Certificates, that is for over five times what the prop-_ 
erties had cost the syndicate. The profits to the three pro- 
moters amounted on the single transaction to over $3,000,000 
in the Collateral Certificates. This step in the promotion is 
deserving of more than passing comment. As may have been 
inferred, Barber, his business associate Greene, and Elkins as 
banker, were the real motive powers behind the formation of 
the Asphalt Company of America. As promoters, they thought 
themselves entitled to a promoter’s profit of 10% of the total 
issue of Collateral Certificates, independent of any indirect pro- 
moters’ profits made through the transfer of their own securities to 
the new Company. A promoter’s profit of 10% would amount 
to $3,000,000, exactly the profit derived from the sale of the 
United Asphalt Company, after deducting $52,000 for expenses 
incident to the incorporation of the Asphalt Company of America. 

Correlating the results of our analysis of the four Barber 
Companies, it appears that the nominal profit to the eight 
promoters aggregated $8,497,834? in Collateral Certificates of 


1 For stock of Columbia Construction Company .......... $250,000 
For stock of Trinidad Bituminous Asphalt Company .... 150,000 
For stock of Standard Asphalt Company ............... 200,000 
For stock of Rock Creek Asphalt Company ............ 18,000 
ARGHEM his Lat oh cre Giratina IRE OC Oe $618,000 


2 The following table summarizes the nominal profits derived from the promo- 
tion of the Asphalt Company of America by the eight men who dominated the 
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the Asphalt Company of America. The first sales of the tem- 
porary Certificates, in August, 1899, immediately after the suc- 
cessful promotion of the Company, were in the neighborhood 
of 90% of this par value. The highest price reached was 97%, 
and the lowest price 893%. Considering the 93% of their par 
value as average price at which the public at first acquired the 
Certificates during August, 1899, it appears that the profits of 
the eight men in control of the Barber Companies, expressed in 
immediate market values, either actual or possible, was in the 
neighborhood of $8,000,000. As a matter of fact, this was not 
realized, and had the promoters attempted the sale of any con- 
siderable amount of their Certificates, they would have ruined 
their own market. The promoters sold their Certificates, if they 
sold them at all, at a later date and in a depressed and falling 
market. 

The center of the Alcatraz group of companies was the Al- 
catraz Company of West Virginia, the property of which has 
been described already. Up to the time of promotion of the 
Asphalt Company of America, William H. Crocker held a bare 
majority of the stock — 401,320 out of a total of 800,000 
shares. Between March 8th and the completion of the purchase 
of the Alcatraz Companies by the Asphalt Company of Amer- 


Barber interests. Special commissions, underwriting managers’ profits, and the 
like are not included, as the writer was able to obtain very little light on these 
indirect profits. 
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ica, Crocker acquired practically the entire outstanding minority 
interest.1_ The stock was transferred to the holding company 
for $6 a share. It was previously valued by Crocker at a much 
lower figure. Henry Tatnall, who tried to find the specific cost 
of this stock, was unable to obtain definite figures. He states, 
however, that he “has reason to believe that a substantial profit 
was made by said Crocker in said transaction.”? The eight 
affiliated companies of the Alcatraz group were transferred for 
the sum of approximately $2,500,000. Prior to their acquisition 
by the Asphalt Company of America, the stocks were concen- 
trated in the hands of a few men, among whom William H. 
Crocker held the largest interest. Subsequent developments 
show that the entire Alcatraz group of companies had little 
earning capacity. Furthermore, a new method of preparing 
oil asphaltum from the distillation of heavy California petroleum 
so reduced the competition price of the raw material that the 
Alcatraz product could not be placed on the market at a 
profit.’ During the first two years of the Asphalt Company of 
America, these Alcatraz companies, costing over $7,000,000 in 
Collateral Certificates, and carrying fixed charges of over $350,- 
ooo per year, actually did business at an average net loss of 
over $160,000 a year. 

Besides the heavy issues of Collateral Trust Certificates, 
the promoters of the enterprise reserved for themselves the 
privilege of receiving certain allotments of the share capital of 
the Asphalt Company of America. For this privilege they 
paid nothing. The shares were not “ full-paid,” so that the 
Company could call for the payment of the par value at any 
time, and it was understood that $5 per share, or 10%, should 
be paid after the new Company had been incorporated. These 
allotments of stock were distinctly arbitrary. The Barber 
interests, for which three-fourths of the Trust Certificates had 


1 398,330 shares. Receiver Tatnall’s Report, filed July 6, 1906. 

2 Receiver Tatnall’s Report, filed July 6, 1906. Transcript of Record, page 
507, line 30. 

3 Biddle Committee Report, 11. Also infra, p. 445. 

4 Biddle Committee Report, 14. 
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been issued, were allowed only “‘ 50% of the par value of the stock 
deposited by each of us.” 1 

The par value of the four Barber Companies taken together 
was a little over $11,000,000.2, Their stockholders were assigned, 
therefore, to take only about $5,500,000 of the stock of the As- 
phalt Company of America. The Alcatraz Companies were 
permitted to subscribe to varying proportions of stock, — the 
Alcatraz Company of West Virginia, 200% of its par value; 
the Atlantic Alcatraz, an affiliated company, 1,000%. Alto- 
gether the Alcatraz interests were assigned approximately $0, 
000,000 of stock.* This, it will be observed, was considerably 
more than the amount assigned to the Barber group, an interest- 
ing fact, when one remembers that the Alcatraz properties had 
little absolute value, no earning power, and had received only 
a fourth of the Collateral Trust Certificates. What proportions 
of these original allotments were actually taken up by the 
stockholders of the companies entering the consolidation the 
present writer has been unable to learn. At all events, about 
half the total stock of $30,000,000 was not directly assigned 
by the promoters to stockholders of the constituent companies. 
It was distributed without any definite allotment. 

At this point it is well to consider the actual value of the 
various asphalt properties, and the economic basis upon which 
some $30,000,000 in bonds and the same amount of stock was 
issued by the Asphalt Company of America. Although the 
Barber Asphalt Paving Company had a small funded debt, 
the tangible assets and the high prestige of the Company warrant 
us in considering it worth the par value of its stock , $3,900,000. 


1 Agreement of the purchase and sale of the Barber shares. Passage quoted in 
Biddle Committee Report, 5. 


2 Barber 


BAS Suni cI 3 race on eGon sarunasercia $3,900,000 
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$11,275,000 


* $9,143,250. Second Petition of William C. Bullitt. L.T.& T. Co. v. Tatnall 
etc. Record, 130. 4 
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The natural deposits of the Trinidad Company were undoubtedly 
of great value even though competing asphalts were being con- 
stantly pressed upon the market. As an organized business 
engaged in selling its products in competition with other asphalts 
the Trinidad Company was worth something less than $4,000,000. 
It was burdened by nearly $2,000,000 debt. The value of its 
stock was not over $2,000,000. The Warren-Scharf Company, 
on the basis of its earning power and the market value of its 
stock, was worth at most $1, 500,000, and the unimportant assets 
of the United Asphalt Company could not be considered worth 
more than $500,000 by any reasonable appraisal. At the time, the 
various Alcatraz companies were acquired, they represented, 
probably, a legitimate investment of between $1,000,000 and 
$1,500,000 aside from the mortgage on the California property. 
Besides the securities of these various companies, the Asphalt 
Company of America possessed $3,000,000 in money paid into its 
treasury, as the first subscription by its stockholders. If we esti- 
mate the total value of the assets acquired by the Asphalt Com- 
pany of America as approximately $12,000,000, we are liberal. 
The basis upon which was issued nearly $60,000,000 in par 
value of securities, half in bonds, was not actual value but rather 
prospective earning power. In the earlier days of the paving 
business, the gross profits were enormous. This is clearly shown 
by the fact that the Barber Companies were almost entirely 
built up out of earnings. Through the disastrous results of 
competition, the profits had been driven down so that at the 
time of the promotion of the holding Company, the net profit 
on the paving branch of the industry was relatively small. In 
figures it amounted to approximately 50 cents a square yard.! 
The various paving companies were laying, at that time, about 
3,000,000 square yards a year, so that, even though the con- 
solidation should obtain no economies and secure no higher 
prices, it appeared to the promoters that the paving profits 
alone would equal the fixed annual charges of $1,500,000 on the 
bonds. In addition the supply companies were making a liberal 


1 Provided the maintenance during the life of the guarantee proved not too 
burdensome. 
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profit on the sale of refined asphaltum, which was estimated at 
the time as $750,000. Most of all, the promoters had implicit 
faith in the enterprise. Barber believed heart and soul in the 
business he was engaged in. He was a man of unbounded 
optimism, who found it difficult to face the possibility of defeat. 
More than any other man, he had built up the asphalt industry 
of the country, and he saw no limits to its expansion. Although 
more conservative than Elkins in financial matters, and less 
confident in the power of monopoly than Greene, no doubts 
seem to have entered his mind that the Asphalt Company of 
America would fail to earn the fixed charges on its $30,000,000 
of bonds. In the matter of temperament and point of view, 
Barber resembled George Westinghouse. Both men had a con- 
fidence in their respective businesses, such that they were 
blinded to the uncertainties of human nature, and the fortuitous 
influences of unforeseen events. 

As soon as the Company had been organized, a call was issued 
by the Directors for 10% of the par value of the stock, or $5 a 
share, as had been arranged previously. In the meantime, 
the enterprise met with such enthusiastic welcome from the 
public, that the stock of the Asphalt Company of America, 
with only $5 paid, rose steadily ! to $17 or $18 a share. When 
a market had been made for the Company’s securities, the 
promoters sold some of their stock, and with the difference 
between $5,— the subscription payment to the Company’s treas- 
ury,—and $14 to $17, —— the figure at which it was acquired 
by the public, — they paid the subscription price of $5 for the 
stock they themselves continued to hold.2. The first subscription 
of $5 a share placed the Asphalt Company of America in pos- 
session of $3,000,000 in money. ‘The Company used half of 


1 The rights to subscribe to the stock sold freely at first for $1 a share and lat- 
terly at $2.50 a share. First published sales were of August 4, 1899, on the Phila- 
delphia Stock Exchange ($5 paid), 133 to 14. (Par, $50.) The quotations rose 
steadily, and the sales were cleverly manipulated. This part of the promotion 
seems to have been under the guidance of George W. Elkins. 

* By the end of 1900, the men in direct control had divested themselves, appar- 
ently, of all the stock except 160,444 shares, $8,02 2,200. Receiver’s Tatnall’s affi- 
davit to Court, January 26, 1903. 
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this money to acquire the entire assets of eleven small contract- 
ing companies at exorbitant prices. These were bought first by 
certain interested parties, and then sold to the holding Company. 
F. V. Greene, one of the promoters, already referred to as an 
important member of the Barber group, acquired four of these 
eleven companies from persons in Omaha, Nebraska, Newark, 
New Jersey, and in California! This heavy expenditure of work- 
ing capital, made doubtless in the hope of eliminating all competi- 
tors from the field, seems to have been ill-advised. At least, these 
contracting companies, after they had been brought together 
as the Consolidated Paving Company, “ produced nothing in 
the way of profits and entailed a loss, — to the Asphalt Company 
of America, — for the two years from 1900 to 1go1, of $45,682.- 
30.” 2 “ Apparently the Asphalt Company of America aimed 
at removing all competitors from the field almost regardless of 
cast; * 

At the time of the Company’s promotion, estimates were 
made concerning its control over the business of the country. 
One estimate stated that the new Company would control 95 %, 
of the crude asphalt imported and produced in the United States 
for paving purposes, and would lay 75% of the paving.‘ It is 
probably fair to assume that the Asphalt Company of America 
was directly or indirectly in control of about 80% of the asphalt 
pavement being laid in the United States in 1899. 

Leaving now the details of the promotion of the Asphalt Com- 
pany of America, we may consider its fortunes as a business 
enterprise. During 1899, the accounting methods employed 
by the Barber Asphalt Paving Company showed that the Com- 
pany had received a nominal profit of $474,600.98. Of this 


1 Biddle Committee Report, 20. 2 Tbid., 20. 

3 Tbid., 25. 

4 Total probable amount of asphalt paving to be laid, 4,000,000 square yards.. 
The Asphalt Company of America would lay 3,000,000 square yards. 


mS, gocoocneoccanosogoHaqaeenbDoS $491,519.51 
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Biddle Committee Report, 6. 
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amount, $292,447.50! was actually paid into the treasury of the 
Asphalt Company of America. The accountants of the Audit 
Company of New York, which later examined the books of all 
the subsidiary companies, estimated the actual profits to be 
only $35,715.38 instead of $474,600.98.2, The discrepancy was 
due largely to under-estimating the cost of maintaining pave- 
ments under guarantee. Nevertheless, whatever theory of 
reserves one accepts, the Barber Asphalt Paving Company 
was the only subsidiary of the entire group of concerns whose 
operations resulted in a net profit. Even the nominal profits 
on the business of this Company fell far short of the fixed charges 
on those Collateral Certificates originally issued to acquire it. 
These facts, however, were not fully understood. The report 
published by the holding Company for the six months ending 
December 31, 1899 showed earnings of over $800,000, and a 
surplus earned on the common stock of over $30,000. By all 
the evidence of outward signs, the Asphalt Company of America 
was a financial success. That the earnings on the common stock 
were no more liberal could be attributed to the fact that the 
first half year was occupied principally in completing contracts 
deemed unprofitable because taken under highly competitive 
conditions. It was with some surprise, therefore, that the stock- 
holders learned that the Directors had called for a second sub- 
scription of $5 a share, to be paid early in 1900. At the time of 
incorporation, the stockholders paid $5 a share “ just to provide 


' This and many of the subsequent figures are on the authority of the Audit 
Company of New York. Report to the Biddle Committee, July 18, 1902. 
* Biddle Committee Report, 7. 
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a deposit of $3,000,000 with the Land, Title and Trust Company 
as additional security for the payment of interest on the $30,000,- 
ooo bond issue.”” Assurances were given, according to reliable 
report, that no further call would be made on the stockholders, 
as the Company would need no more money. 

In addition to these unprofitable contracts, inherited from its 
predecessors just referred to, the Asphalt Company of America 
was confronted from the very first by conditions of severe com- 
petition. Among the persons originally interested in the New 
York and Bermudez Asphalt Company had been a Philadelphia 
politician and municipal contractor by the name of John M. 
Mack. In addition to his other affairs, he had built up a local 
asphalt paving business in Philadelphia, Pittsburg, and Reading. 
The New York and Bermudez Company had entered into a con- 
tract to supply him with asphalt, and he was on friendly terms 
with the Barber interests. When the Asphalt Company of 
America was promoted Mack wished to have his paving com- 
pany taken into the consolidation. He asked the promoters 
$4,000,000 for it, a price having been determined by means of 
capitalizing the profits he was then making. He was refused. 
Not only did the promoters believe that the price was beyond 
all reason, but they believed it better to have Mack, with his 
political influence, a friend on the outside than an active power 
within the consolidation. 

Mack was incensed. He planned to compete energetically, 
even though his company should be involved in loss. His 
knowledge of the contracting business made it clear to him 
that, although he might not receive many contracts, he could 
prevent them from going to the subsidiaries of the Asphalt 
Company of America on a remunerative basis. To carry out 
the plan, Mack had incorporated in New Jersey, on May 3, 1900, 
the National Asphalt Company. It was his intention to include 
many of the smaller competitors in it, and to gradually extend 
its influence throughout the Union. To make the position of his 
Company the more secure, he began to use Mexican asphalt, so as 
to throw off his dependence on the Barber interests for raw ma- 
terial. The influence of the new Company was felt immediately. 
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The contract prices of paving did not rise, yet the consolidation 
was staggering under the load of $1,500,000 in annual fixed 
charges. It was clear that peace must be made with Mack. 
It was especially clear to Elkins and Widener, who bore unpleas- 
ant recollections of Mack’s power in Philadelphia politics and 
in the local traction situation. To this end a meeting of Barber, 
Elkins, Greene, and Mack was arranged in the office of Charles 
R. Flint. After some discussion as to the means of eliminating 
competition, Greene and Elkins conceived of an entirely new 
plan, not previously discussed. Greene proposed that the Na- 
tional Asphalt Company should take over the Asphalt Company 
of America, after issuing its own time notes to fund the total 
assessment of $6,000,000 already paid on the latter’s stock. 
As soon as proposed Mack accepted the plan without discussion. 
He was not presented with any financial statements, nor was he 
told whether or not the Asphalt Company of America was prov- 
ing a financial success. On August 15, 1900, the charter of the 
National Asphalt Company was amended so as to admit of the 
consolidation. On August 29th, the five dummy directors 
of the National Asphalt Company withdrew; and Messrs. Barber, 
Mack, Andrews, Sewall, and R. J. Wortendyke, an attorney, 
took their places.2 At the same time, Mr. Barber assumed the 
Presidency of the National Company. Under date of September 
13th, a circular was sent to the stockholders of the Asphalt 
Company of America, signed by Barber as President of the 
National Company, in which the National Company offered to 
acquire the stock of the older Company and assume its obliga- 
tions. 

It may well be asked, at this point, why the younger, weaker 
Company was allowed to absorb the older Company with its 
larger book assets. Three reasons were more or less important 
in deciding this feature of the consolidation. First, and perhaps 
of greatest significance, was the ambition of Mr. Mack. He 
desired to see his Company the dominant one; as the National 
Asphalt Company would, as soon as it took over the Asphalt 
Company of America, control over 75% of the asphalt business 

? Biddle Committee Report, 22. 2 Tbid. 
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of the country.1. From the evidence of those who were familiar 
with the negotiations it seems to be clear that Mack desired to 
be considered a “ Captain of Industry.” Apparently here was 
his chance, which he accepted on the impulse of the moment, 
without investigation or reflection. Again, should the National 
Company take over the funded obligations of the older Com- 
pany, and expressly guarantee the payment of their interest 
and principal, the standing of these obligations would be some- 
what improved. A guaranteed security will always command 
a higher market price than the same bond or stock without the 
additional assurance, even though the guarantor is conspicuously 
weaker than the Company issuing the security.2 This may 
seem unsubstantial and sentimental, but it has been a factor 
in all corporate combinations where consolidation is resorted 
to in defence of weakness. Another reason involved the ques- 
tion of stockholders’ liability. The stock of the Asphalt Com- 
pany of America was assessable up to its par value. At the 
time of its issue, it was clearly understood that an assessment of 
10%, or $5 a share, should be immediately called, as was the case; 
but the optimism of the promoters blinded them to the possibility 
of a further assessment. When, however, a second call of $5 
had actually been made, on May 20, 1900, payable June 14, 1900, 
the holders of the stock had been brought to an abrupt realiza- 
tion of the further legal liability of $40 a share. The liability 
would be effaced if the stock were to be exchanged for the “ full 
paid, non-assessable”’ securities of another company. The 
acquisition of the stock of the Asphalt Company of America 
by the National Asphalt Company accomplished this desirable 
end.* This matter was especially significant, as 1,718 persons 

1 “The National Asphalt Company, through its subordinate companies, 
handled probably 85 or 90% of the asphalt sold in the U. S.” Affidavit of 
Sewell, XIII R. I. C. 677. 

* New England Cotton Yarn Company, supra; p. 320. 

§ More especially in the field of lighting and traction companies. 

* In his summary statements, in connection with reprinted extracts of Receiver 
Tatnall’s Report, Professor William Z. Ripley seems to regard this motive as the 
most important in determining the assumption of the Asphalt Company of Amer- 


ica’s stock by the National Company. (Trusts, Pools, and C orporations, Pp. 229.) 
Although perhaps prominently in the background, the present writer is convinced 
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holding the Collateral Certificates, out of a total of 1,976, held 
no stock in the Company. The remaining 258 persons, holding 
less than a majority of the par value of the Trust Certificates, 
held a liberal working majority of the stock.!. Receiver Tatnall 
summarizes this anomalous condition in an affidavit to the court, 
— ‘More than six-sevenths in number of the holders of the 
Collateral Gold Certificates of the Asphalt Company of America, 
who deposited their bonds under the plan of reorganization, and 
more than a majority of said deposited certificates, had no con- 
nection with the Asphalt Company of America as stockholders 
of record, at the time of the transfer of certain shares of its stock 
to the National Asphalt Company, in 1900.”’?._In other words, 
the bondholders of the Asphalt Company of America and its 
stockholders were groups of different persons; and, in case of 
failure, the liability cn the part of the stockholders for $40 a share 
would represent a substantial asset of the Company, enforceable 
by its bondholders. 

With these general purposes in view, the capitalization of the 
National Asphalt Company was so arranged as to allow of the 
absorption of the older company. It authorized $22,000,000 
of “full-paid, non-assessable”’ stock, and immediately issued 
the greater part. This amount consisted of $10,000,000 of 6% 
cumulative preferred stock and $12,000,000 of common stock. 
The Company also issued $6,000,000 of its own Collateral Gold 
Certificates to cover the total assessments on the Asphalt Com- 
pany of America’s stock. In the circular of September 13, rg00, 
the National Company offered to give $10 in its own gold certif- 
icates, $7 in its preferred stock, and $10 in its common stock 
for each share of the Asphalt Company of America’s stock, 
upon which only $1o had been paid.’ Briefly, the money paid 
that the desire of Mack to appear as a “ Captain of Industry ” was far more im- 
portant in determining the relative dominance of the two companies. At the time 
all the parties looked on the failure of the consolidation, once Mack’s competi- 
tion had been eliminated, as a remote possibility. 

* 366,951 shares out of a total of 598,852. Affidavit of Receiver Tatnall, filed 
January 30, 1903. 

* Affidavit of Receiver Tatnall, filed January 30, 1903. 


3 At the time of the conference in Flint’s office when the terms of consolidation 
were arranged, Barber suggested that the preferred and common stocks of the 
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in on the stock of the old company was preserved as a bonded 
liability of the new. This offer of exchange on the part of the 
National Company was immediately accepted by practically 
all of the outstanding stockholders! “It appears that a ma- 
jority had agreed to accept before the circular was issued.” 2 
Of the total amount transferred to the National Asphalt Com- 
pany, 160,444 * shares stood in the names of eleven of the Elkins- 
Barber-Crocker group, the men who might be regarded as the 
original promoters of the Asphalt Company of America. 

Besides the acquisition of the shares of the older combination, 
the National Asphalt Company also took over the group of 
small Asphalt Paving Companies which it had been the original 
intention of Mr. Mack to consolidate into one enterprise. Sub- 
sequently, two unimportant contracting companies were acquired. 
For these various interests, aside from the stock of the Asphalt 
Company of America, the National Asphalt Company paid 
nearly $4,000,000, par value, in preferred stock, and $5,500,000 
in common stock. The par value of the securities acquired 
amounted to about $3,500,000, over a half of which consisted 
of the common stock of the Gilson Company, having little sub- 
stantial value.6 The results of the consolidation may be seen 
from the table given on the next page. 

The consummation of this last extension of control in the as- 
phalt industry shows the National Company with a capitaliza- 
tion of $8,000,000 of preferred and $11,500,000 of common stock. 
Its own debt amounted to $6,000,000, and its assumed debt to 
over $33,000,000. The Company had, then, a total capitaliza- 


National Asphalt Company be divided between the owners of the Asphalt Company 
of America and the National Asphalt Company. This was done. 

1 598,852 shares out of 600,000, Affidavit of Receiver Tatnall, filed January 
26, 1903. 

2 Words taken from John Douglass Brown, Esq.’s Brief for Appellant, Wm. C. 
Bullitt. L. T. & T. Co. v. H. T., Rec. — U. S. Circuit Court of Appeals for third 
dist., March, 1904, Nos. 45 and 47, p. 24, 1. 27. 

3 Affidavit of Henry Tatnall, Receiver, filed January 26, 1903. 

4 Biddle Committee Report, 29. 

5 See table on page 443. 

® Counting the bonded debt of the subsidiary companies of the Asphalt Com- 
pany of America, 
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tion in the hands of the public of approximately $60,000,000, 
carrying fixed charges of approximately $2,000,000. The par 
value of the stock of the Asphalt Company of America was 
more than that of the securities of the National Company given 
in exchange, so that it appeared as if the reorganization repre- 
sented a reduction in capitalization. This reduction was, 
however, fictitious as $24,000,000 out of $30,000,000 of the stock 
of the Asphalt Company of America represented mere par value 
upon which nothing had been paid. The new securities carried 
increased fixed and contingent charges, so that there was an 
actual increase in the annual interest and dividend payments of 
over $750,000. The distribution of securities may be readily 
seen from the following table. 


SECURITIES ACQUIRED AT FoRMATION OF NATIONAL ASPHALT COMPANY 


National Asphalt Company Secur- 


Old Companies ities given in Exchange 


Vitse | seclfies | Bonde | Pusered | Common 
Asphalt Company of America Stock 
(upon which $6,000,c00 had been (Approx. ) 
PATE Vinten a Soca wis bie b-c-a seco aree rire $30,000,000 | $6,c00,000| $4,200,000] $6,000,000 
Commercial Asphalt Company ..... $1,000 
David Folz Asphalt Paving Co. .... 50,000 
Gilson Asphalt Company (Pfr.) .... 269,300 
Gilson Asphalt Company (Com.) ...| 2,140,300 
Manhattan Trap Rock Company .. 500,000 
Mack Paving Company of N. Y. ... 10,000 
N. J. Mexican Asphalt Co. ........ 100,000 
Pennsylvania Asphalt Paving Co. .. 250,000 
Venezuela Asphalt Company ...... 124,000 
Trinidad Asphalt Company of N. Y. 1,000 
Trinidad Asphalt Company of N.J. . 2,000 
$3,447,600 isthe no A 3,799,070 5,550,070 
Temporarily in Treasury .......... nels ie Rr 2,000,930 449,930 
Totale, ncmptaysisie a's wate $33,447,600 | $6,000,000 | $10,000,000 | $12,000,000 


In addition to the rearrangement of the items of capitalization, 
there were certain new provisions more or less noteworthy. 
The Asphalt Companies agreed with the Land, Title and Trust 
Company, as trustee, to increase the annual payments to the 
sinking fund of the original Collateral Certificates from $25,000 
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to $300,000 a year.!. Furthermore, they agreed to give over 
to the Land, Title and Trust Company notes and securities 
of subsidiary Asphalt Companies, amounting to slightly less 
_ than $5,000,000, and sufficient money to make the total fund 
equal $6,000,000. This was equivalent to the two assessments 
on the stock of the Asphalt Company of America. In case of 
necessity, part of this fund could be used to pay the interest on the 
Collateral Certificates, but the agreement required that any 
amount so used should be replaced within a year. These pro- 
visions, it will be noted, were intended to further strengthen the 
apparent security of the Asphalt Company of America’s Collat- 
eral Certificates. There was need of this, for the credit of 
the Company had begun to decline. 


1 Agreement for further security, dated December 31, 1900, article 4. 
? Agreement for further security, dated December 31, 1900, article 1, 
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THE COLLAPSE AND REORGANIZATION OF THE ASPHALT 
CONSOLIDATIONS 


Competition confronting the National Asphalt Company, 445; controversy 
in Venezuela, 446; meagre profits of the Asphalt Consolidations, 448; withdrawal 
of Barber, 451; failure of the National Asphalt Company, 452; the Biddle Com- 
mittee Report, 456; plan of reorganization, 457; litigation following reorganiza- 
tion, 460; causes of failure of the asphalt consolidations, 461. 


CHRONOLOGICAL SUMMARY 


tgo1. Decline in value of securities and reports of committees. 
1902. Receivership of the two holding companies. 
1903. Reorganization and incorporation of General Asphalt Company. 


AFTER the National Asphalt Company became supreme in 
the field its business did not prosper. Competition did not 
cease. Although the Bermudez and Trinidad deposits were 
undoubtedly the most valuable in the world, other inferior 
asphalts found a ready market because of their lower costs. 
Most serious, however, was the development of a new process 
for manufacturing a paving asphalt from the heavy Califor- 
nia petroleums. This asphalt was not only more cheaply 
produced than the Alcatraz asphalt, but it could be profitably 
placed in eastern cities in competition with the South American 
asphalt of the Trinidad Company. The discovery and profitable 
exploitation of the California petroleum asphalt put an end, 
once for all, to the hope the National Asphalt Company had 
of holding a monopoly in the raw material.1_ To meet this new 


1 The condition has been described by a chemical engineer familiar with the 
asphalt business; — “‘ As a matter of fact, if it had not been for the development 
of manufacturing paving asphalt from Californian petroleum, it is probable that 
the combination would have had a fair chance of success. At the time the com- 
bination was formed there was no asphalt on the market manufactured from Cali- 
fornia petroleum. The only Californian asphalt on the market was that extracted 

445 
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competition, the Trinidad Company reduced its price for Trinidad 
and Bermudez Asphalt so low that little profit was realized. 

The paving business, too, was unprofitable, largely because 
of the aggressive bidding on contracts by Messrs. Chas. M. War- 
ner' and P. R. Quinlan of Syracuse, New York. Although the 
former became a stockholder of the Asphalt Company of 
America subsequently,? yet during 1900 and 1901, the Warner- 
Quinlan interests waged a severe competitive war against the 
Barber Company, first with the codperation of Mr. Mack, and 
later alone. They failed to secure any large percentage of the 
paving contracts, but prevented the Barber Asphalt Paving 
Company from obtaining them on a remunerative basis. 

Another unexpected handicap that the National Asphalt Com- 
pany met was the serious and costly litigation over the title to 
the deposit of raw asphalt in Venezuela. This title had been 


by the Alcatraz Company from the asphaltic rock of California and the hard 
asphalt produced in mining operations. Neither of these asphalts could be placed 
east of the Rocky Mountains in competition with Trinidad or Bermudez asphalt. 
When, however, it was found that an excellent paving asphalt could be manufac- 
tured from Californian petroleum by distilling off the lighter oils and that such 
asphalt could be placed in the eastern cities (bitumen contents being taken into 
account) as cheaply as Trinidad or Bermudez, there was no hope of establishing a 
monopoly, as production of California petroleum was and is unlimited as far as the 
asphalt market is concerned. This development of California asphalt could not 
have been foreseen, for although many endeavors had been made to make a paving 
asphalt out of eastern and Texas petroleums, they always resulted in failure, al- 
though out of these petroleums a so-called asphalt was manufactured which was 
purchased at a low price by paving contractors and mixed with Trinidad or Ber- 
mudez asphalt to bring down the cost.” 


* Charles M. Warner was one of the promoters of the American Malting Com- 
pany, supra, pp. 272 f.; he sold a glucose refinery to the Corn Products Refining 
Company, p. 104; he was concerned in the formation of the Bay State Cotton 
Corporation, p. 380, and became subsequently a Director of the International 
Cotton Mills Corporation, p. 387. He had owned a small contracting company, the 
Columbia Construction Company, which had been bought out by the United 
Asphalt Company syndicate at the time the Asphalt Company of America was 
formed. He was not then told that his Company was being acquired in the in- 
terests of an industrial consolidation, and did not ask the relatively high price that 
would enable him to obtain a profit corresponding to what he had already obtained 
in selling his malt houses to the American Malting Company, and that he later 
obtained in the sale of his glucose refinery to the Corn Products Refining Company. 


7 Report of Receiver Tatnall on “ Call on Stockholders,” filed July 6, 1903. 
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granted to a subsidiary, the New York and Bermudez Company, 
in 1883! and further strengthened by a mining title granted in 
1888. But the Venezuelan government, finding that the business 
of exploiting was proving profitable, permitted certain favored 
persons to enter titles to lands and asphalt deposits already 
granted to the New York and Bermudez Company. One of these 
fictitious titles was sold to the Warner-Quinlan Company for 
$40,000.? Just before this on October 23, 1899, General Cipiano 
Castro had, by revolution, become Dictator of Venezuela. He 
proceeded to protect the new titles to the asphalt deposits by 
further decrees granting additional railroad and dock concessions. 
The Asphalt Company of America naturally strove to defend 
its rights so far as the Venezuelan courts would permit. In 
the course of the controversy, an agent of Castro offered to 
“put the thing through exactly as wanted, and in such a way 
as to insure the Company against any future difficulties in the 
matter of rights and properties, all for the sum of $400,000.” 8 
The Company refused to pay the sum, and appealed to the De- 
partment of State, at Washington, for relief. Secretary Hay 
replied, “that the Department does not feel warranted in 
interfering with the course of judicial proceedings in Venezuela.” 4 
These judicial proceedings proved very costly, and although, 
subsequently, while Castro was engaged in a controversy with 
Germany and Great Britain, his courts rendered a decree in 
favor of the Company,° the expenses during the two years, 1900 
and 1901, averaged $220,000 a year.’ Besides the direct expenses 
the Company was hampered in getting its supply of raw material, 
the quarrel sometimes even reaching the stage of a pitched battle 


1 Granted to Horatio H. Hamilton, Sept. 15, 1883, and assigned to the N. Y. 
& Bermudez Co., in 1885. Concession to exploit the asphalt and woods “ in the 
uncultivated lands of the State of Bermudez.” 


2 “Ya Felicidad ” sold May 25, 1900, to Patrick Sullivan, secret agent of Messrs. 
Chas. M. Warner and Quinlan of Syracuse, N. Y. 

3 Letter of A. H. Carner to the National Asphalt Company, dated December 
29, 1900. Quoted in Seizure of the Property of New York and Bermudez Co., 17. 

4 Letter of February 28, rgor, to Nicoll, Anable, and Lindsay. Jbid., 24. 

5 January 28, 1904. Details, ibid., 33. 

6 Biddle Committee Report, 47. 
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between the employees of the Company and the soldiers of the 
Government.! 

These disturbing conditions showed themselves in the earnings 
of the subsidiary corporations of the Asphalt Company of 
America. Severe losses were sustained by the two general con- 
tracting companies. Neither of these had anything to.do with 
asphalt pavement,” and both had been a burden to the Asphalt 


1 Subsequent incidents of this controversy may be of interest, as it threatened 
at one time to attain international importance. Long prior to the favorable judg- 
ment of the Venezuelan court, Barber had left the National Asphalt Company, 
A. H. Carner, the agent in Venezuela, was called to New York early in 1901, and 
was summarily dismissed. In 1902, Barber and Carner, with the financial help of 
Franklin Haines formed the Pan-American Asphalt Company as a competitor of 
the Asphalt Company of America. At first the new Company derived its supply 
of Asphalt from Mexico. In March, 1904, Carner went to Venezuela, and was told 
by Castro that the latter had procured evidence which showed that the National 
Asphalt Company had helped to finance a certain unsuccessful revolution against 
him, instigated by one Manuel A. Matos. He proposed that his courts should 
throw the Bermudez Company into the hands of a receiver and that Carner 
should be appointed. This was done. Meanwhile Barber, in New York, formed 
the A. L. Barber Asphalt Company to use the Bermudez asphalt furnished by 
Carner. At the same time he had the paving specifications of the Borough of 
Manhattan so changed as to contain a note to permit of the use of Venezuela as- 
phalt alone, — the supply of which he himself now controlled through Receiver 
Carner. The Castro government then brought suit to annul the original conces- 
sion to the New York and Bermudez Company, on the ground that they had failed 
to canalize certain rivers. Afterwards, the Government added the charge that the 
New York and Bermudez Company had furnished the Matos revolutionists with 
a gun boat, the Ban Righ. The actual payments to Matos amounted to $145,000. 
Castro demanded of the New York and Bermudez Company a heavy penalty, 
amounting to something like $5,000,000. Various appeals were made to the Gov- 
ernment at Washington, Commissions were sent to Venezuela to investigate, and 
gunboats to insure a respect for our Government. There were charges and counter 
charges. Largely as a result of the controversy, Assistant Secretary of State 
Loomis, and Mr. Bowen, Minister to Venezuela, retired from the diplomatic ser- 
vice. Finally, in 1908, the Castro government was overthrown, and on February 
13, 1909, the Bermudez Lake was returned to the New York and Bermudez Com- 
pany, the latter agreeing to a fine of $60,000. (For particulars, see Senate Docu- 
ment 413, 6oth Cong., rst Sess.; Letter of John W. Foster, April 14, 1908, and 
Appendix (printed) very full; Taft Letter on the Bowen-Loomis Controversy; 
1907 North. Am. Rev. 579; also two publications by interested parties, — “‘ Seizure 
of the Property ” etc., by New York and Bermudez Co., and “ Castro and the 
Asphalt Trust ” by O. E. Thurber.) 


? The National Contracting Company, the more important of the two, had been 
formed in the early history of the Barber Asphalt Paving Company for the purpose 
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Company of America. During the years from 1899 to IgOl, 
practically every contract undertaken by these two companies 
resulted in a loss; in the aggregate, these losses averaged upwards 
of $230,000 a year. The expenses of the litigation in Venezuela, 
and the direct losses of the contracting companies amounted 
in two years to the round sum of $900,000.! These two items 
alone equalled almost a third of the interest charges on the 
Collateral Certificates. The other subsidiary companies were, 
unfortunately, no more profitable under the National Asphalt 
Company than they had been under the Asphalt Company of 
America. It will be remembered that, at the close of 1899, the 
books of the Asphalt Company of America showed a profit, 
after charges, of $30,000, whereas subsequent revelations showed a 
net deficit of $900,000. During 1900, the Barber Paving 
group made a profit of nearly $250,000, and the supply companies 
a profit of $150,000. To counterbalance this, the Alcatraz 
group sustained a loss of $190,000, and the Consolidated Paving 
Company one of $37,000. Thus, the total earnings of the 
subsidiaries of the Asphalt Company of America amounted to 
$225,000, while the interest charges called for the payment of 
nearly $1,500,000. Hidden away in the books of the subsidiary 
companies there was an actual deficit of $1,265,700.4 During 
the preceding year, the deficit had been $900,000, so that, at the 
close of 1900, the Asphalt Company of America had sustained 
a total loss of over $2,000,000. 

Meanwhile other matters, more or less personal, were under- 
mining the position of the asphalt consolidation. Before the 
formation of the Asphalt Company of America, the Barber 


of undertaking contracts other than paving, with the idea of keeping the employees 
of the Barber Company busy during winter months and in cities where the paving 
plants were idle. It incurred nothing but heavy losses. 

1 Biddle Committee Report, 47. 

2 The figures in this paragraph are deduced from the Biddle Committee Report. 

3 Tt will be remembered that the Asphalt Company of America paid over $7,000- 
ooo in Collateral Certificates for the Alcatraz companies. The interest on these 
certificates amounted to over $350,000. 

4 The following tables illustrate the general profit and loss accounts of the sub- 
sidiary companies of the Asphalt Company of America during 1900. Figures 
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Asphalt Paving Company was almost a close corporation. It 
was a matter of common report that no important motion was 
carried through the Board of Directors except by the unanimous 
consent of all the members. The loyalty of each Director 
to the Company was remarkable, as is shown, for example, 
by the fact that the high credit of the Company was built up 
through the personal endorsement of the Company’s notes 
by the Directors themselves. They had been long and closely 
associated with each other. They were on terms of intimate 
friendship. When the Barber Company was taken over by the 
Asphalt Company of America, although the same men retained 
more or less responsible positions, this personal appeal of the 
organization was lost. New men, like William H. Crocker, 
became interested in the Company, and its real ownership was 
transferred from the Directors themselves and their friends 
to the general investing public. Elkins proved very successful 


are compiled from the reports of the Audit Company of New York to the Biddle 
Committee. The figures for 1901 are added together with the additional profit 
and loss statement for the National Asphalt Company for the purpose of compari- 
son. 


1900 IQOr 

Barber Asphalt Paving Company..... (Profit) $245,341.57 (Profit) $506,358.22 
Supplya Companies seiecrenieree eee (Profit) 140,337.42 (Loss) — 60,460.22 
Alcatraz Companies ................ (Loss) —190,313.33 (Loss) — 142,755.03 
United Asphalt Company ........... (Profit) 13,671.25 (Profit) 30,247.84 
Net Profits of above Company ....... $200,036.91 $333,300.81 
Subsidiary Income, after Deducting 

General Expenses and Bad Accounts 16,800.17 156,052.02 
Net Earnings from Operation of Asphalt 

Company of America ............. 225,837.08 489,442.83 
Less Interest on Asphalt Company of 

America Collateral Certificates ..... 1,401,537-72 1,401,537.72 
DEG scar icc cee TR eR eae 1,265,700.64 I,002,004.89 


Losses of the Subsidiary Companies of 
the National Asphalt Company, not 
included in the Asphalt Company of 
America. (The year of the Consoli- 
dated National Asphalt Company 
began January 1, 1901) ........... 

Net Deficit of National Asphalt Co.... . 

Interest Charges on the National 
Asphalt Company Collateral Certif- 
CAGES om es yaye,aiciren ae CRA Te cera 


118,015.57 
I,120,110.46 


300,000.00 


e —____ 


Deficit Consolidated Companies ....., $1,420,110,46 
, , ne 


(In the above summary no annual charges to sinking funds were included.) 
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in making a market for the Company’s securities, but this invol- 
ved a decentralization in real ownership. The making of a 
market, too, presented temptations. When the Barber-Greene- 
Elkins syndicates had acquired the subsidiaries of the Warren- 
Scharf and the United Asphalt Companies they had paid for 
them in money raised by loans from bankers. When the market 
for these Certificates was first determined, — from 90% to 
97%, — the syndicate managers liquidated a sufficient amount 
to enable them to pay the loans with the bankers. This liquida- 
tion represented the first Certificates presented for sale. Soon, 
however, a Director from the far west, feeling no particular 
responsibility toward the Company, much less toward the 
Philadelphia investing public, began to press his Collateral 
Certificates on the market. Many of them were absorbed by real 
investors, who had been inspired with confidence in the enter- 
prise through the connection of Elkins and Widener. The price 
realized was about 85%. Subsequently other Directors began 
to sell, and possibly also some of the smaller interests. 
Meanwhile Barber, Greene, and Elkins held most of their 
Collateral Certificates through a constantly falling market. 
After Mack and the National Asphalt Company had entered the 
consolidation slight friction arose. Barber felt the old loyalty 
toward the business slipping away. Mack allowed a personal 
dislike for Elkins and Greene to find expression.2. At the same 
time Barber, with the insight into the business obtained by 
long experience, saw clearly that the subsidiary companies, 
still harassed by competition on every side, could not earn a 


1 The smaller interests included minor officials and employees who had an 
intimate knowledge of the details of the business and sold out their comparatively 
small holdings as soon as the securities were issued. 

* According to aconfidential statement issued later by Barber, he discovered 
“that the chief executive officer was marked for dismissal, or, as the phrase was, 
‘ would go over the gang-plank when the first landing was made’ that the very men 
who had caused the existence of the Asphalt Company of America and its merger 
with the National Asphalt Company were to be the objects of political and business 
‘hold ups,’ as had previously been already done (and shortly after was done 
again) all of which was communicated to Mr. Barber in strict confidence (from 
which he now considers himself released.” Statement of A. L. Barber, dated 


Washington, D. C., April 30, 1908. 
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sufficiently large net profit to enable the Asphalt Company of 
America to meet the interest charges on its outstanding obli- 
gations. Accordingly he sold his Collateral Certificates at 
various times. On January 3, 1902, three days after the 
National Company had assumed control of the consolidation, 
Barber resigned his position as President, and thereafter ceased 
to concern himself with its affairs. He did this ostensibly to 
save the Company his salary of $30,000 a year, but in reality, 
because he had lost his financial and personal interest in the 
entire enterprise! Thereafter the direction of the Company’s 
affairs rested in the hands of Mack and his own associates. 
Greene was the only one of the old Barber group who continued 
in active control. He was Managing Director of the supply 
company. 

As the time approached for the payment of the semi-annual 
interest of April 1, 1901, there was no money in the treasury 
of any of the Companies with which to meet it. To maintain 
the credit of the Company the interest must be paid, and the 
only means available was to borrow. On March tgth, the Direc- 
tors of the Asphalt Company of America passed a resolution, 
authorizing the Land, Title and Trust Company to take $745,- 
768.86,? from the cash in the trust fund of $6,000,000 created 
at the time of the formation of the National Asphalt Company, 
as an additional security for the underlying certificates. With 
this, the Trust Company paid the interest on the Collateral 


' Barber withdrew and later with certain others formed the Pan-American 
Company, and later the A. L. Barber Asphalt Company. The connection of this 
latter Company with the scizure of the Bermudez pitch lake in Venezuela was re- 
ferred to in the note on page 448. On January 17, 1906, he was instrumental in 
forming the Independent Asphalt Association, to bring together the independent 
paving contractors to fight the Barber Asphalt Paving Company. These con- 
tractors were chiefly customers of the A. L. Barber Asphalt Company for the Ber- 
mudez Asphalt which Barber then controlled through Receiver Carner. Mack is 
said to have remarked that the Association was Barber’s selling agency. It cer- 
tainly furnished him with an organized outlet for the Bermudez Asphalt. Barber 
died April 17, 1909. During the latter part of his life he invested heavily in the 
automobile industry, controlling companies manufacturing the “ Stanley Steamer ” 
and the ‘‘ Locomobile.” 

2 Testimony of Albert A. Outerbridge, given March 4, 1903. L. T. & T. Co. 
v. A, Co, of Am., Consolidated Suit, Record, 323. 
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Certificates due April 1, 1907. By a similar resolve, they also 
took from the same fund the interest on the Certificates due 
October 1, 190r.!' In a word, the Asphalt Consolidation paid 
the interest on its securities through extensive borrowings known 
only to the management and the trustee, while the business 
of the underlying companies was accumulating a constantly 
increasing deficit. This misrepresentation was made possible 
by the intricate intercorporate relations between a holding 
company and its subsidiaries. The actual state of affairs was 
unknown to the public and the only suggestion of impending 
disaster was the rapid decline in the market value of the securities. 
Such officers as consented to discuss the situation could not 
account for the decline, and inspired interviews emphasized the 
troubles in Venezuela and the unsettled conditions of trade. 
The decline was the more surprising, because the average market 
price of industrial securities had been rising since the promotion 
of the Asphalt Company of America. 

The officers were, apparent!y, blind to the real condition of 
the business, although perhaps not so completely as they sub- 
sequently asserted. Mr. Mack and his associate, Mr. Sewall, 
had risked their own business interests and reputation in the 
formation of the National Asphalt Company. They held their 
securities during the collapse and reorganization of the enter- 
prise, and paid the assessment on the stock. As late as Septem- 
ber, 1901, Mr. Mack asserted, “‘ I have every reason to believe 
that the increased volume of the business and the many econo- 
mies of administration and operation introduced this year will 
result in a substantial increase over the earnings of rg00, when, 
as you are aware, the interest on the $30,000,000 Asphalt 5’s 
was earned and paid.’”’?' He later stated that the truth con- 
cerning the Company’s affairs “‘ came as a disagreeable surprise ”’ # 


1 Ibid. The fund in question was largely invested in the notes of the subsidiary 
asphalt companies. It appears from other evidence that to supply the necessary 
ready money the Barber Asphalt Paving Company borrowed from banks and made 
an advance payment on account of its dividends amounting to $560,000. This 
enabled the Asphalt Company of America to meet the interest due October 1, 1901, 
on its outstanding Collateral Certificates. 

? Land, Title and Trust Co. v. A. Co. of Am., Record, p. 116, 1. 32. 

3 Philadelphia Public Ledger, April 1, 1902, quoted in Record, page 117, line 13. 
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to him soon after this assertion was made. The most that can 
be said is that Mr. Mack conceived himself a true “ Captain of 
Industry ” and came to realize the difficulties of his position 
only after the hopelessness of the Asphalt consolidation was 
forced upon him. He asserted that it was “‘ manifestly impossible 
that I, or anyone, could have carried along the intricacies of a 
business in which there were sixty-nine subsidiary companies.” ! 
It had been possible for him to compute on paper, on the basis 
of the net profit he was accustomed to make and the amount 
of work under contract by his subsidiary companies, that the 
business was earning its fixed charges. Moreover, he had not 
had a long familiarity with all the phases of the asphalt business, 
and probably failed to give important details the attention 
necessary to form a correct estimate of the true earnings. General 
Greene was in a position to understand fully the situation, but 
he maintained full confidence in the ultimate success of the 
consolidation, and it appears that he retained his securities 
through the depression, losing heavily in the reorganization. 
Mr. Elkins and Mr. Widener were simply financiers. As soon 
as the combination had been formed, they passed over the active 
management of its affairs to others. Their names secured a 
wider investment market for the Company, and gave to the 
whole combination a standing in Philadelphia which it other- 
wise could not have possessed. In all other respects, their 
connection with the actual business of the Company was purely 
nominal, 

During October, 1901, the serious state of the Company’s 
affairs was realized by men close to the management. Rumors 
of financial unsoundness reached the public, and the market 
price of the securities of the Asphalt Companies fell rapidly. 
On November 14th a Committee was formed to represent the 
Asphalt Company of America’s Collateral Gold Certificates, 
and four days afterward another Committee to represent the 
securities of the National Asphalt Company. Henry W. Biddle 
acted as Chairman of the former Committee, and William F. 
Harrity of the latter. Their preliminary investigation was not 


1 Philadelphia Public Ledger, April 1, 1902, quoted in Record, page 117, line 6. 
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reassuring; and on December 28, rgor, they caused the Land, 
Title and Trust Company, as trustee for the holders of the 
funded debt, to file a Bill of Complaint, praying for the appoint- 
ment of Receivers for both the National and the Asphalt Com- 
pany of America. The petition was granted by Judge Kirkpatrick 
of the Circuit Court, who appointed as Receivers, Henry Tatnall, 
then President of the Franklin National Bank of Philadelphia, 
John M. Mack, Vice-President of the National Asphalt Company, 
and John F. Shanley, a sub-contractor.! 

The failure of the Asphalt Consolidations created almost a 
public scandal in Philadelphia, where their securities were 
chiefly held. On the strength of the financial backing given the 
enterprise by Elkins and Widener, and the generally favorable 
attitude which most Philadelphia bankers took toward the whole 
undertaking, large numbers of small investors had been induced 
to put their savings in the Collateral Certificates of the Asphalt 
Company of America. As they were issued in hundred dollar 
pieces, they appealed to the class of savers who had not the money 
to buy a five hundred or a thousand dollar bond. Furthermore, 
the investment bankers had, in the years 1900 and rgor, lost 
all their conservatism regarding industrial enterprises; and, 
through the bankers, the wild mania of misguided optimism 
reached the investing public. When the crash came, a very large 
proportion of the Collateral Certificates were in the hands of 
people who could not afford to lose their savings, people, more- 
over, who knew nothing concerning finance, and had relied 
with implicit confidence on the recommendation of their bankers. 
Many of these, previously in moderate circumstances, had their 
incomes entirely stopped by the failure of the Company, and were 
compelled to take lodgers, or turn to relatives for support. The 
daily papers of Philadelphia took up the cause of the deceived 
investor, and did much to focus indignation on all in the least 
concerned in the promotion of the enterprise. The feeling 
against these men reached so intense a pitch that their careers 


1 Mr. Shanley was appointed as the resident New Jersey Receiver, as the court 
required that one of the receivers should be a resident of the state. Later he re- 


signed. 
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and motives were cited by the papers and the pulpit as typical 
of the basest dishonesty. Yet they were prompted by no dis- 
honest motives. They had been caught by the insane fever for 
industrial consolidation in which the public, too, had shared 
quite as much as they themselves. The investors in buying 
the overlying securities of an untried industrial enterprise were 
breaking every canon of sound investment. When the failure 
came, they cast about for other shoulders to bear the blame for 
their own impulsive judgement, forgetting that the responsi- 
bility of choice was theirs alone. 

During this time, the ponderous machinery of the law was 
bringing order out of the chaos of ruin. Under its direction, 
Receiver Tatnall was organizing the business into compact form. 
He liquidated those subsidiary companies which failed to show 
a profit. He consolidated others. He brought several manu- 
facturing plants under one roof and closed those unfavorably 
situated. The California property of the Alcatraz Company, 
for which over $7,000,000 had been paid in Collateral Certifi- 
cates, was allowed to go for an underlying mortgage of $400,000. 
In all ways, the Receivers conducted the business with marked 
wisdom. 

The Biddle Committee issued a preliminary report, on March 
27, 1902, in which they incorporated the statement of earnings 
prepared for them by the Audit Company of New York. This 
statement served to emphasize further the deplorable conditions 
into which the Company’s finances had sunk. On July 18th of 
the same year, the Committee issued a more exhaustive report, 
setting forth, at some length, the promotion and financial history 
of the two Asphalt Consolidations. After a somewhat cursory 
analysis of the earnings of the companies during the preceding 
two and a half years, the Committee recommended an immediate 
reorganization of the Company. The report closed with a letter 
from Receivers Tatnall and Mack, stating that ‘‘ We believe it 
reasonably safe in making up your Plan of Reorganization, to 
calculate that the net annual earnings will approximately be 
$700,000.” This amount was reached by adding to the average 


Biddle Committee Report, 47. 
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earnings of the Company the losses suffered by the subsidiary 
contracting companies and a proportion of those incurred in 
Venezuela. Early in July-a plan of reorganization was agreed 
upon between the Biddle Committee representing a majority 
of the Asphalt Company of America’s Collateral Certificates, 
the Harrity Committee representing the securities of the Na- 
tional Asphalt Company, and the two Receivers. This plan, 
later successfully carried out, deserves careful study, because 
of the radical manner in which all the old securities were treated. 

Three points require special mention. Most significant is the 
fact that all bonded liabilities of the two holding companies were 
extinguished, the holders of the old Collateral Certificates of 
the Asphalt Company of America receiving only a half of their 
bonds in new preferred stock.! In this way, all fixed charges 
were avoided, and the complicated relation between the Asphalt 
Companies and the Land, Title and Trust Company, as Trustee, 
became a thing of the past. Further, the Directors were 
forbidden to incur a floating debt in excess of a certain amount,2 
without making themselves personally liable for its payment. 
The second noteworthy feature was the reduction of capitaliza- 
tion. The total capital liability of the Asphalt Companies 
amounted to upwards of $90,000,000 of which upwards of 
$60,000,000, were in the hands of the public. This was reduced, 
in the reorganization, to less than $30,000,000 of stock, and some 
underlying bonds. Last, but certainly not least for the success 
of the new company, was the working capital of $2,500,000, for 
which the plan provided. All the securities, except the Col- 
lateral Certificates of the Asphalt Company of America, were 
assessed. The men behind the reorganization had in view a 
closely knit, conservatively capitalized company, with no funded 
and little floating debt, and a liberal sufficiency of working capital. 


1 Details taken from Plan of Reorganization dated July 18, 1902. 

2 15% of the outstanding capital stock, approximately $3,600,000. Plan of 
Reorganization, 3. 

3 This liberal contribution of working capital was made possible by the willing- 
ness of Elkins, Widener and their associates to contribute $2,250,000 for the com- 
mon stock of the new company taken at 50%. There was little chance that the 
stock would be worth this, so the relief afforded represented a distinct sacrifice on 
their part. 
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The details of the exchange of securities can be seen at a glance 
from the table given on the preceding page. The 5% preferred 
stock was not to be cumulative until two years, and then 
involved dividend payments of only $700,000, in contrast with 
the fixed and cumulative charges on the old securities of over 
$2,000,000. The preferred stock could be exchanged into common 
stock at the rate of $150 in common stock for each $100 in pre- 
ferred. The new Company was to be protected by Voting 
Trustees during a period of ten years. 

Almost as soon as the plan was announced, opposition arose 
from two quarters.' It failed, however, to interrupt the reor- 
ganization proceedings; and on September 20, 1902, William F. 
Harrity was quoted as saying, “The amounts (of securities) 
deposited justify the committees in declaring the plan of reor- 
ganization operative.’? On October 2d this was done. 
During the latter part of December, 1902, the various trustees 4 
instituted suit in the United States Courts for the sale of the 
assets of the two companies, and the suits were all consolidated 
by Judge Kirkpatrick. On April 3, 1903,° he signed a decree 
authorizing the sale of the entire assets of the subsidiaries of the 
National Asphalt Company. The lowest price to be accepted, 
the “ upset” price so-called, was fixed at $6,000 000. On May ts, 
1903, the entire assets of the whole asphalt group of companies 
was bid in by one Henry C. Everdell, for $6,006,000. Three 


1 July 23, 1902, Hannah V. Gallagher, a holder of $21,000 Asphalt Company 
of America, Collateral Certificates brought suit in Philadelphia to have the plan 
declared illegal. 

July 24, 1902, Wm. C. Bullitt sent out a long letter in opposition to the plan. 
Letter was published in Philadelphia Ledger, July 2 5, 1902. 

2 75 Chron. 613. 

3 Securities deposited: — 

88 % Asphalt Company of America’s Collateral Certificates. 

76 % National Asphalt Company’s Collateral Certificate. 

88 % National Asphalt Company’s Preferred Stock. 

83 % National Asphalt Company’s Common Stock. 

‘ L. T. & T. Co. of Philadelphia for the A. Co. of Am. 5’s; Equitable T. C. of 
Philadelphia, for National Asphalt 5’s. 

° L. T. & T. Co. v. A. C. of Am., Consolidated Cause. Record, 385. 

® Class I, Assets Asphalt Company of America deposited with Land, Title 
and Trust Company, $3,120,000, Class II, other assets of Asphalt Company of 
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days later Judge Kirkpatrick confirmed the sale. Behind 
Everdell stood the Reorganization Committees, ready to take 
the composite mass of assets in behalf of anew Company. On 
the day following the sale, May 19th, the General Asphalt Com- 
pany was incorporated at Trenton, New Jersey, as the legal 
successor to the asphalt consolidation. During the following 
month, interim certificates of the new Company were given for the 
deposited Collateral Certificates representing the securities of 
the old companies. The exchange was effected exactly on the 
basis of the reorganization plan of July 18, 1902. Later, the 
new securities of the General Asphalt Company were admitted 
to the privileges of the Philadelphia Stock Exchange, and to all 
intents and purposes the reorganization of the bankrupt asphalt 
consolidations was accomplished. 

There remained only the winding up of the affairs of the old 
companies. Those of the holders of the old Asphalt Company 
of America’s Collateral Certificates who had not deposited them 
in accordance with the Plan of Reorganization were offered 
$104.68 1 for each $1,000 certificate, as a proportionate share 
of the proceeds realized from the sale of the assets. Later $6.26 
was added from the sale of certain unpledged property. For 
each Collateral Certificate of a par value of $1,000 a holder 
who was unwilling to concur in the Plan of Reorganization 
was paid $111, — approximately one-eighth of his original 
investment, had he purchased the Certificates soon after the 
promotion of the enterprise. 

The most serious litigation met with in the winding up of the 
affairs of the Companies was in the suits instituted by Mr. 
William C. Bullitt. From the time of the announcement of the 
Plan of Reorganization, Mr. Bullitt was in active opposition 
to the measures taken by the Biddle Committee. He had pur- 
America, $260,000. Class III, Assets National Asphalt Company, $2,619,760. 
Class IV, National Asphalt Company interest in stock of Asphalt Company of 
America, $6,240. Decree confirming sale filed May 18, 1903. 

* Reached as follows: Proceeds of sale of assets of Asphalt Company of America 
deposited with Land, Title and Trust Company, $3,120,000. Balance of “‘ invest- 
ment fund in hands of Land, Title and Trust Company, $28,780.74. From the 


sum of these two deduct costs, fees, etc. The remainder divided by the total 
outstanding certificates gives $104.68034. 
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chased, in the open market, $25,000, par value, in the Asphalt 
Company of America’s Collateral Certificates, at prices ranging 
downward from 933% to 36%. Representing his own holdings, 
and about $300,000, par value, of other Certificates, he tried to 
secure a better settlement than that offered by the Reorganiza- 
tion Committee, through resort to the courts. After adverse 
decisions on two appeals, a third appeal was allowed Mr. Bullitt’s 
counsel, John Douglass Brown, Esq. At this point, interests 
representing the General Asphalt Company took over, on October 
18, 1904, the Collateral Certificates represented by Mr. Bullitt, 
at 50% of their par value. This was nearly five times the 
amount previously paid those other holders of the Certificates: 
who had not participated in the Plan of Reorganization. 

One incident of the reorganization is deserving of at least a 
casual mention. Receiver Tatnall reported to the court on 
July 6, 1903, certain facts concerning the promotion of the 
Asphalt Company of America which indicated that a secret 
promoters’ profit had been made by Barber, Elkins, Widener, 
Greene, Crocker, and the others concerned in the formation 
of the Asphalt Company of America. The report embodied a 
petition that Judge Kirkpatrick authorize the prosecution of 
suits against the promoters to recover any alleged secret profit. 
The Receiver was unable to push his suits, as Elkins, Widener, 
and others had, in the meantime, bought up all ! the outstanding 
Certificates not taken care of in the reorganization. They were, 
therefore, able to contend that the Receiver represented no one 
in his suits against them. 

The reorganization of the Asphalt Consolidation was fully 
accomplished, when the General Asphalt Company inherited 
the assets of the Asphalt Company of America and the National 
Asphalt Company; and these companies had ceased to exist. 
We can, therefore, turn aside from the detail, and note the 
broader issues involved. The Asphalt Consolidation was the 
climax of a series of efforts to inhibit competition through com- 
bination. Previous attempts had been at least partially success- 
ful, and the promoters of the new consolidation sought to gather 


1 Except $2,000 which were never traced, — probably lost. 
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under one control all sources of supply, and all avenues for the 
sale of the finished product. The hugh mass of securities which 
they offered to a willing public was not created as an intended 
fraud, but on the expectation of two monopoly profits, — on 
the one hand, the control of the world’s supply of raw asphalt, 
through ownership of all the available sources of supply, on 
the other hand, the control of the sale of the finished product, 
through prestige and the manipulation of municipal contracts. 
The Company failed because neither expectation was realized. 
Behind this failure are to be found three fundamental causes. 
Foremost is the fact that competition could not be suppressed. 
There were other sources of raw material not included in the 
calculations of the promoters. There were smaller companies, 
which stood ready to grasp any share of the paving contracts 
not too tenderly guarded. Moreover, the heavy fixed charges 
with which the promoters loaded the Asphalt Company of Amer- 
ica stifled any freedom of action. Although relying on a theo- 
retical computation of earnings, based on previous results, the 
promoters took no untoward circumstances into consideration, 
nor did they safeguard their company against the ordinary haz- 
ards of an industrial enterprise. Had their basic securities been 
stocks instead of bonds, the Company would have weathered the 
storm. Rut the fixed charges were determined on the expectation 
of monopoly and bankruptcy became inevitable the moment 
the props of monopoly began to slip. Those close to the manage- 
ment applied palliatives for a short time, but their measures 
served only to make the final fall the more precipitous. The 
pity was that their palliatives were vitiated by deceit, which gave 
the closing scenes of the drama a moral as well as an economic 
significance. The third primary cause of failure was personal. 
Through every line of the preceding narrative has run the play 
of human emotions, passions, and ambitions. While this is true 
to a greater or less extent with the history of every large business 
it is conspicuously true with the Asphalt Consolidation. The 
original companies, being small compact organizations, were 
able to elicit the undivided loyalty and devotion of their directors 
and officers, The greatest force in business Management, the 
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mutual confidence and friendship among the managing forces, 
was there in its best form. The men had developed the asphalt 
business together, and had a devotion to it approaching the 
devotion of a parent toward its child. For this compact organiza- 
tion was substituted the large, disorganized form of a great hold- 
ing corporation. The real ownership of the business drifted 
from the hands of its founders. With it, too, drifted their indi- 
vidual responsibility. New men assumed positions of importance, 
petty jealousy sprung up where before there was only mutual 
confidence, and as the ties of organization became less personal, 
the Asphalt Consolidation crumbled to pieces. 


CHAPTER XVII 


THE PROMOTION OF THE UNITED STATES SHIPBUILDING 
CoMPANY 


The promotion, 466; the first proposed consolidation, 468; the appearance of 
the Trust Company of the Republic, 471; the prospectus of April roth, 473; the 
underwriting, 474; the prospectus of June 14th, 475; description of the yards to 
be consolidated, 475; probable value of the yards, 480; earning capacity of the 
yards, 481; misrepresentations of the prospectus, 482; the Bethlehem Steel Com- 
pany, 484; the acquisition of the Bethlehem Steel Company, 486; the difficulties 


of obtaining money, 489; completion of purchase, 491; probable distribution of 
securities, 492. 


CHRONOLOGICAL SUMMARY 


1898. Attempt to form agreement among shipbuilders. 

1899. Beginning of attempt to form consolidation of yards. 

1901. Promotion and failure of the first proposed consolidation. 

1902. April roth. Underwriting agreement. 
June 14th. Public prospectus and offering. 
June roth. Incorporation of United States Shipbuilding Company. 
July 2d. Agreement for acquisition of Bethlehem Steel Company. 
August 11th. Actual purchase of the yards. 


THE attempt to form a combination of shipbuilding yards 
was one of the most unfortunate episodes in the history of 
industrial consolidations. Promoted in 1902, the United States 
Shipbuilding Company was the last combination of magnitude 
launched during the consolidation movement which began in 
1897 and ended in the financial depression of 1903. It came 
at the close of the period of inflation, after the banking houses 
and insurance companies had been overloaded with unabsorbed 
industrial securities, and after an ebb tide had set in among 
stock market values. The United States Shipbuilding Com- 
pany was more than a financial blunder. From js first con- 
ception, its history was fraught with misrepresenta jong 
promoted by a man without financial responsibilit 


regard for the fundamental principles of busin 
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of high financial standing lent their names and their influence 
to the enterprise without personally investigating its nature 
or the responsibility behind the statements of the promoters. 
The whole undertaking was conceived under conditions of the 
most extravagant inflation of industrial values. Had the Com- 
pany been promoted on the flood tide of business expansion 
it might have been able to endure, but the financial depression 
of 1903 stifled its life before it was actually born. A forced 
reorganization laid bare the details of a structure insecurely 
built, and only half finished; and the newspapers and magazine 
“muck-rakers,” waiting only for a text to attack the “ iniquitous 
methods of Wall Street” and the extravagance of industrial 
promotions, explored every crevice of the whole undertaking 
for anything that might be depicted in a sensational manner. 
Even the report of the Receiver appears to have been affected 
by misrepresentation and malice. Now, after a period of ten 
years, after the heat of personal feeling has subsided, it is more 
possible to reach an understanding of the facts in something 
approaching their true light. 

Shipbuilding is not, relatively speaking, a successful industry 
in the United States. Before the Revolution our colonial 
shipyards were of great importance, but the industry has lost 
ground during the last century — relatively to its former prom- 
inence,— and the decline has been conspicuous since the rapid 
development of iron and steel ships. During the last twenty 
years, Government work, especially the building of battleships, 
has been unprofitable! From reliable evidence, it appears 
that repair work and the building of small private vessels were 
the only kinds of work which assured an American shipyard of 
a liberal margin of profit.?_ In the construction of large vessels, 

1 This statement is made with reference to conditions prior to 1899. It could be 
made with even greater force if conditions in the succeeding decade are taken into 


account. This will appear from evidence presented throughout the present narra- 
tive. 

* This is true even of as large a yard as Cramp’s. Although doing millions of 
dollars of Government shipbuilding their profits were largely derived from the 
Morris Works which they owned — in the case of the Morris Company the profits 

@were obtained from the construction of heavy machinery such as that employed 
in the Calumet and Hecla mines. 
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especially battleships, a single yard has always been handicapped, 
because of the great variety of boats it might be called upon 
to build, and the wastes incident to carrying a great variety of 
tools, machinery and patterns suitable to the construction of 
many types of vessels. For this reason shipbuilders have looked 
forward to some kind of codperation among themselves, by which 
each yard could specialize in the building of a particular class 
of ships.! 

The returning prosperity of 1897 and 18098 was felt in the 
shipbuilding industry. It is difficult to determine who first 
conceived of the idea of a consolidation of shipyards as a result 
of the increased activity, but sometime in 1808 the owners 
of the Newport News? Shipyards gave an option on their prop- 
erty to John W. Young,’ with the understanding that the latter 
should promote a consolidation of yards.‘ Young had in view 
a combination of all the important yards and secured an option 
on the Cramp’s. When the latter were asked about the under- 
taking by other parties, he was not enthusiastic over its suc- 
cess, and in the subsequent steps of the promotion the Cramp 
yard was omitted from consideration.® Young was introduced 


1 A tentative gentlemen’s agreement was arranged late in November, 1898, to 
include those builders who were under contract for new monitors. The plans of 
the Government had called for single turret monitors. These plans were changed 
to call for the double turret type. The members of the agreement sought to in- 
crease the contract price from $315 to $400 a ton. The agreement amounted to 
little. 

? The Newport News yard was constructed by C. P. Huntington, one of the 
builders of the Central Pacific Railroad, because of his interest in shipbuilding. He 
hoped that his son would become interested in the undertaking, but the latter pre- 
ferred research in Spanish history. Later the control of the yard was taken over 
by Huntington’s nephew. 

* Son of Brigham Young, famous in the history of the Mormon Church. 

4 It appears that the owners of the Newport News Yard intended to recoup 
themselves, through the high price at which the contemplated combination would 
take over the yard, for losses already sustained through one of Young’s previous 
enterprises. 

° Q. Who exploited or promoted the combination of 1899 ? 

Mr. Nixon. Well, that never came to a head. 
options and the Cramps were init... . 

(Conklin ». U. S. Shipbuilding Co. Testimony before Oliphant, Master. 
batim record page 1046. Hereafter abbreviated, Conklin testimony. 


Mr. Young got a number of 


Ver- 
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to Lewis Nixon sometime! in the early autumn of 1899. The 
latter was then a prominent shipbuilder, and well known asa 
Government expert on naval construction. In the meantime, 
Col. John J. McCook, a member of the law firm of Alexander 
and Green, prominent corporation attorneys, became interested 
in the proposed shipbuilding consolidation, undoubtedly because 
of his great interest in naval affairs. Young and McCook 
induced Nixon to give an option on the latter’s Crescent yard 
and adjoining property? with the understanding that Nixon 


? Lewis Nixon was graduated at the head of his class at Annapolis. He was 
sent by the United States Government to the Royal Naval College at Greenwich 
to study naval architecture and on his return acted as a Government official at the 
Roach yard, and was subsequently made chief constructor of the navy. In 1890 
he was given the very important work of designing the ‘“‘ Oregon ” and sister battle- 
ships. Later, he became superintendent of Cramp’s works and in 1895 he started 
his own works, the Crescent Shipyard at Elizabeth, N. J. Subsequently, Nixon 
rose to influence in New York City politics and became the recognized head of 
Tammany Hall. 

2 October 25th, 1899. 
John J. McCook, Esq., 

120 Broadway, 
New York City. 

DEAR Sir: — 

The properties which it is my intention to turn over to the Co- 
operative Shipbuilding Combination under the option to which this letter is to give 
effect are as follows: — 

The Shipyard on the Staten Island Sound in the City of Elizabeth, N. J. known 
as the Crescent Shipyard, having a front of about 400 feet and extending back to 
Front Street. 

The piece of property adjoining the shipyard on the north about 130 feet water 
front known as the Meta Wharf property. 

The piece of Wharf adjoining and north of the last mentioned property, having 
about 130 feet front and known as the Dolan wharf. 

The property of the Samuel L. Moore & Sons Company. 

I will sell and deliver to you or your consignee all of the properties above de- 
scribed for the sum of one million dollars ($1,000,000.00) in cash and $500,000.00 
in preferred shares at par and $500,000.00 in common stock at par, upon the de- 
livery of said properties, which transfer on delivery shall carry with it all the assets, 
cash on hand, bills receivable, and all other cash items which are the assets of the 
Crescent Shipyard and the Samuel L. Moore & Sons Company, together with all 
their property, both real and personal, all rights, contracts, and the entire under- 
takings of the Samuel L. Moore & Sons Company, and real and personal property, 
rights, contracts, and the entire undertakings of the Crescent Shipyard and the 
shipbuilding business of Lewis Nixon as going concerns, 
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should consent to act as general manager of the consolidated 
yards. In due course of time, they were able to secure options 
on several other shipyards, including the very important Union 
Iron Works, the largest yard on the Pacific Coast. The details 
were then arranged, and a firm of New York brokers ' agreed to 
receive subscriptions to the securities of the shipbuilding con- 
solidation.? 

On May 1, 1901, the first definite rumor of the new corpora- 
tion reached the financial world in the form of the announcement 
of a meeting at the office of Alexander and Green, held the day 
previous. This announcement gave the main details of the 
proposed combination, the capitalization, the yards to be in- 
cluded and the men who supported the combination.? The 
capitalization was stated to be $70,000,000. This figure was 
repeated in the announcement in the Commercial and Financial 
Chronicle. 


All deeds, conveyances or bills of sale necessary to vest all of these properties in 
the purchaser or his nominee will promptly be executed or procured to be executed 
by me. 

The assets and liabilities of the Samuel L Moore & Sons Company and of Lewis 
Nixon will be fully shown in the accompanying statements, it being understood 
that the properties above described are to be free and clear from all liabilities, debts, 
bonds, debentures or securities by way of mortgage or otherwise and every facility 
will be extended by us to expert accountants and appraisers designated by you to 
examine and report upon the books and accounts and as to the values of the above- 
mentioned properties. 

This offer will remain open till the first day of February, 1900. 

Yours truly, 
Lewis Nixon. 

1 H. W. Poor & Co., 18 Wall Street. 

* The first information given to the public regarding the proposed combination 
was to the effect that a “ pool ” was being formed to include four large yards. “A 
codperation by which a few shipyards shall work to mutual advantage, by placing 
in each yard the work which it is best fitted to perform.” Lewis Nixon in New 
York Commercial, April 26, t901. According to the newspaper announcement a 
“central governing board, representing the pool will handle all the Government 
bids.” 

* This meeting at Alexander and Green’s office was attended by H. E. Hunt- 
ington, Lewis Nixon, Col. J. J. McCook, John W. Young, Alvin Krech, and Henry 
Poor. The two latter were representatives of the banking interests, but could not 


in any sense be regarded as promoters. It was proposed to make H. E. Huntington 
the President of the Consolidation, 
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Seven days later, on May 7, 1901, the bankers issued the 
prospectus of the United States Shipbuilding Company, but 
the capitalization was stated as $65,000,000, half common and 
half preferred stock. The public were invited to subscribe to 
the securities on the basis of $100 in preferred stock and $100 in 
common stock for each $100 in cash subscribed.! To attract 
investors to this proposition, the prospectus advanced two lines 
of persuasion. Rear Admiral F. T. Bowles was reported to 
have submitted a report, under date of December 22, 1900, 
showing under seven headings the probable economies? to be 
effected by the new combination.? Admiral Bowles’ connection 
with the government was given marked prominence. Influential 
men were mentioned as having “ consented to serve on the Board 
of Directors,” — E. H. Harriman, H. E. Huntington, Edwin 
Hawley, and James Stillman.‘ In addition to this use of prom- 
inent names, the writer of the prospectus hazards a guess as to 
estimated profit. ‘ The aggregate orders now in hand ” exceed 
$63,000,000. This, “ with the additional business that can be 
secured, should produce the following estimated results: — 


1 H. W. Poor & Co.’s prospectus of May 7, 1901, page 3. In Moody’s Truths 
about the Trusts, page 336, is printed an inaccurate copy of the prospectus. A 
brief but good summary in 72 Chron. 940. 

2 These economies were considered impossible of realization in an article by 
Charles H. Cramp. (Philadelphia T elegraph, April 24, 1901.) 

* In addition Admiral Bowles is said to have made an appraisal of the values 
of the yards. This was evidently secret, as I am unable to discover a copy. In 
all subsequent references to Admiral Bowles’ report the results of his appraisals 
were stated in very summary fashion. Even Nixon never saw the actual details of 
the report. It was said in the newspaper accounts of the time that Nixon and 
Bowles would have direct control of the practical work of the shipyards. “ The 
announcement will be made in the near future of the resignation of Mr. Bowles 
from his position in the Navy Department in Washington.” New York Herald, 
May 1, 1901. Bowles remained in the background throughout this and the suc- 
ceeding promotion. A schedule of promotion expenses said to have been made 
out by Young indicates that Bowles was to receive $10,000 in cash, $15,000 in 
bonds, and $25,000 in each kind of stock of the Company as finally promoted. 
(Conklin testimony, p. 714.) 

* These men, apparently, lent their names to the undertaking because of the 
Newport News Yard. H. E, Huntington, nephew of C. P. Huntington, because 
of the interest of the Huntington family, Edwin Hawley for the same reason, E. H. 
Harriman, because the yard had been and could be servicable in building large 
ships for the Southern Pacific Company, and James Stillman, probably, because of 
Harriman’s connection. 
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Estimated netiearnines e100 rm rvs. aac ee eee $4,233,000 
“i eS TOOSME Woon Aaa 56, Saat 5,612,500 
a ‘i : TOOS Wath eras «iN ere te On eae 7,500,000 

Total estimated net earnings for three years.............. $17,345,500 

Estimated future net earnings, average .................. 5778,500 ! 


. equivalent to a sum equalling 7% on the Preferred and 
6% on the Common, and a substantial surplus.” 2 These esti- 
mated earnings will be considered later, in comparison with 
other estimated and real earnings covering corresponding periods. 
Both Admiral Bowles and Mr. Nixon wrote letters in which each 
of them asserted that the value of the yards was $45,000,000. 

Had the public purchased the securities on the presumptions 
stated in this prospectus, the excuse would have been ample, 
as the statements were reputed to be those of “ eminent experts 
and Bowles was known as such.” But the public did not sub- 
scribe to the securities because financial conditions stifled the 
undertaking at its birth, On May 7, Igor, the date on which 
the prospectus was given to the public, the famous Northern 
Pacific corner occurred, and the consequent “ panic ”’ in the stock 
market. Nothing was accomplished, and the whole project 
was allowed to lapse.‘ 

After the failure of the plan, as contemplated in the bankers’ 
prospectus, negotiations with the shipbuilders ceased, except 
that Young still had confidence in the ultimate success of the 
undertaking. He went to Paris, ostensibly to promote a bank, 
but at the same time interested a number of Frenchmen in the 
shipbuilding promotion. Apparently he secured the consent 
of a group of men to underwrite the bonds of a new consolidation 

' It was alleged that these figures were computed by the accountants W. T. 
Simpson, Riddell and Common, D. W. Folger (for Union yard). Conklin testi- 
mony, p. 767. These same accountants appear conspicuously later on. 


® H. W. Poor & Co.’s Prospectus, Dees 

* Conklin Testimony, pp. 758, 759, 767. 

4 Numerous newspaper “ write ups ” appeared at the time containing elabora- 
tions of the material stated in the prospectus. Rear Admiral Bowles’ name, with his 
Government position, is stated in connection with an “ appraisal of values ” (New 
York World, May 8, toot) and much emphasis is laid on the economies of consoli- 
dation and the economical distribution of contract work among the yards. It was 


proposed to build a very large dry-dock which “ will eclipse anything of the kind 
Now in existence ” (New York Herald, May 1, x901). 
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which should embrace the majority of yards included in the 
earlier plan. On his return to New York, in the winter of 1902, 
Young met Daniel Leroy Dresser, who had recently become 
President of a new trust company.' Young interested Dresser 
in the shipbuilding undertaking and introduced him to Colonel 
McCook, who, with Young, still had hopes of a successful com- 
bination of shipyards. 

Young and McCook then actively engaged in securing the 
renewal of the old options, and in completing the detailed arrange- 
ments for launching the new company. In the course of the 
subsequent investigation into the details of the promotion, 
Dresser asserted that various allegations were made to him on 
the authority of either Young or McCook, the fixing the responsi- 
bility of which had much to do with the character of the pro- 
motion.? Relieved of personal reference, it appears that one of 


1 The Trust Company of the Republic, as it was called, was organized to do a 
general banking business and in particular to loan money on raw cotton. It had 
not then opened its doors for business, but the men behind it were well known in 
financial circles and the Company had every promise of success. A readable, but 
unfortunately somewhat florid and inaccurate, account of the réle of the Trust 
Company of the Republic in the promotion of the shipbuilding combination is 
given by L. W. Sammis, of the New York Sun, in the Annals of the American Acad- 
emy of Social and Political Sciences, Vol. 24, p. 241. The features of this article 
are the numerous original documents reproduced. Although most of these docu- 
ments came out in the court evidence and the newspapers, they are more easily 
accessible in the Annals. It ought to be said, however, that many of the allega- 
tions made by the writer of the article seem to be without substantial foundation 
and to be suggestive of the sensational newspaper accounts current at the time the 
“ Shipbuilding Scandal” was receiving public attention. 

® Various statements were made by Dresser in his testimony which are not 
borne out by other evidence. In fact, one of the most difficult things in this ship- 
building case is to get at the actual facts. When the promotion came under the 
review of the courts, every man connected with it was put on the defensive, with 
respect both to testimony and public opinion, and his tendency was naturally to 
shift responsibility to other shoulders. 

In regard to the early stages of the promotion it appears in the Conklin testimony 
that McCook told Dresser that the ‘‘ Mercantile Trust Company had obtained 
abroad $6,000,000, of underwriting to the United States Shipbuilding Company.” 
“He wanted us (so Dresser testified) to obtain $3,000,000, in this country, and we 
were to act as the registrars or transfer agents of the stock, and bank of deposit of 
the Corporation, after it was organized, and that proposition I submitted to my 
executive committee.” (Page 19.) McCook showed Dresser the statements of 
auditors employed by him (p, 227), giving the values and earnings of the plants. 
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the promoters represented to Dresser at least these facts (x) that 
about $6,000,000 of the bonds of the combination had been 
underwritten in Europe, (2) that the reports of the accountants 
showed liberal profits for the combination on the basis of con- 
tracts already taken, and (3) that “eminent experts” had 
reported that the combination of shipyards would prove a mer- 
cantile and financial success. Apparently Dresser presented 
the details to the Executive Committee of the Trust Company 
of the Republic! whose members authorized him to proceed 
with the undertaking and subsequently, according to Dresser’s 
testimony, they authorized him to enter into a contract with 
Young for securing the underwriting of $3,000,000 of bonds in 
America.? 

Meanwhile Young had induced most of those who had given 
options on their yards for the previous undertaking to renew 


He introduced him to Nixon (p. 19), whom Dresser understood to be a leading 
“expert ”; he showed him the valuations of Bowles. Now it seems highly im- 
probable, to say the least, that so shrewd an attorney as McCook would have 
stated that the Mercantile Trust Company, of which he was a Director, “ had 
obtained ”’ the $6,000,000 of foreign underwriting when, apparently, all the Trust 
Company would have to fall back upon was Young’s statements while a part of the 
underwriting even Young had not arranged. Furthermore, it is a great question 
whether the accountants were employed directly by Young or McCook. Young 
represented, in negotiations with certain of the vendors, that he had employed the 
accountants. He was the only person, apparently, who possessed their detailed 
statements. Again McCook did not introduce Nixon to Dresser, but rather Young 
telephoned for Nixon to come up from Staten Island to New York in order to get 
him to renew his option and incidentally to meet Dresser. Young told Nixon over 
the telephone that “he had the project all financed.” Collateral evidence points 
clearly to the fact that Young was still the promoter, as he had been of the first 
combination, and that McCook actively codperated with him in furthering the 
plan, but could not be considered responsible for certain misrepresentations. It 
must be remembered that McCook was not put on the stand in the course of the 
Conklin testimony, and given an opportunity to rectify any misrepresentations 
made by others. 

1 Charles M. Marvin (A. M. Kidder & Company), Stuyvesant Fish, Charles F. 
Brooker (New Haven, American Brass Company), Charles W. Wetmore (North 
American Company), Herbert L. Satterlee, Dresser, and the Vice-President. 

* Conklin testimony, p.19. Although the members of the Executive Committee 
had ample opportunity to deny Dresser’s testimony, they did not do so. Itis fair 
therefore, to assume that the final responsibility of the Trust Company’s anes 
tion with the undertaking belongs quite as much, if not more, with them as with 
the President. 
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them for this promotion... With the options in hand, Young 
and Dresser caused to be circulated a “ Private and Confiden- 
tial’ prospectus of the United States Shipbuilding Company, 
dated April 19, 1902. No copy of this reached the financial 
press. The Trust Company of the Republic appears on the 
first page as “ Bankers,” and Alexander and Green as Counsel. 
After enumerating the plants, options on which were in the 
hands of the promoters, the prospectus states that the new Com- 
pany will have an authorized issue of $16,000,000 of bonds, 
$10,000,000 of preferred stock, and $10,000,000 of common stock. 
Of the bonds, $9,000,000 were to be underwritten at 90%, 
$5,500,000 were to be “withdrawn from Public Issue for Dis- 
posal under the Vendors and Subscribers’ Contracts, and $1,500,- 
ooo to be reserved in the Treasury of the Company.”2 The 
underwriters were to be given $2,500,000 of both preferred and 
common stock besides profits from the sale of the bonds to the 
public, in consideration of their subscription. The plan involved 
the marketing of $9,000,000 of bonds and $5,000,000 of stock 
for $8,100,000. This would provide the Company with working 
capital, and money to pay for its yards. The proposed distribu- 
tion of securities is best illustrated from a memorandum that 
McCook handed to Dresser, at the time the negotiations with 
the Trust Company of the Republic were under way. An 
examination of this first proposal shows that, out of the $20,000,- 
ooo of stock, some $8,000,000 was to go to the owners of the 
plants, $6,000,000 to the underwriters and their agents, and the 
remaining $6,000,000 to the promoters. Another and fuller 
statement of the distribution of the securities is given on page 492. 

1 The owners of the Newport News Yard, however, did not enter the new com- 
bination, and thus Huntington, Hawley, and Harriman were not in any way con- 
nected with the Company, nor spoken of as probable directors. 

2 Prospectus of April 19, 1902, p. 1. 

3 Mr. Deming of Alexander and Green stated to the writer, “I think it can be 
shown by living testimony that the memorandum was written by Young and given 
by him to Dresser. It suited Dresser’s plans to swear that it was given to him by 
McCook.” Mr. Nixon stated “I think this (the memorandum) was prepared by 


Young for the information of the Trust Company of the Republic though it may 
have been delivered by McCook.” Memorandum given in full as Complainants’ 


Exhibit, 64 Conklin testimony, p. 326. 
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This plan was arranged in April, 1902. During May, Young 
was actively engaged in Paris securing underwriters for the 
$3,000,000 of bonds he had proposed to sell in France. One 
Baron P. Calvert-Rogniat was prominent in securing signatures 
to the French underwriting agreement.1_ There seems no doubt 
that Young represented to Calvert-Rogniat, that the American 
public were eager to buy any form of industrial security, and 
that all the promoters had to do was to offer their goods to the 
people and the issue would be over-subscribed. Under these 
conditions, the Frenchmen would obtain their bonus of stocks 
without taking over a single dollar’s worth of bonds. On the 
basis of this prospect, Calvert-Rogniat secured the nominal 
subscription to $4,250,000 worth of bonds. While the foreign 
underwriting was being arranged, Mr. Dresser endeavored to 
fulfill his part of the agreement by securing the underwriting of 
$3,000,000 in this country. In this he had no difficulty, and 
in a period of less than two weeks he had completed his allot- 
ment. Prominent men subscribed, which shows how thoroughly 
the financial world believed in the success of the Company.? 
No special effort seems to have been made by the promoters 
to secure the English underwriting to $3,000,000 as had been 
planned. Accordingly, when it seemed as though the French- 
men would take $1,250,000 more than their allotment, one of 
the promoters proposed that the Trust Company of the Republic 
should be allowed the remaining $1,750,000 not yet underwritten. 
Mr. Dresser and his Executive Committee fell in with this 
proposal, prompted by the large additional commission and 
bonus. As things stood, therefore, at the end of May, 1902, 

1 An amusing summary of these French underwriting transactions is given in 
an article in the New York Evening Post, January 6, 1904. Young was presented 
to a number of Frenchmen whom he believed responsible. They secured the 
underwriting. In France, there is no recognized public way of ascertaining the 
responsibility of a man; one must judge by appearances, and appearances are said 
to be often deceitful, — apparently so among French financiers. 

* Of the Executive Committee of the Trust Company of the Republic, C. W. 
Wetmore subscribed $200,000, and Stuyvesant Fish, $50,000, on their personal 
account, and authorized as well a subscription on the part of the Trust Company. 


Chas. M. Schwab subscribed $500,000, Edwin and George Gould, $100,000 each 
. , 
and other more or less prominent names appeared on the subscription list, 
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the Trust Company of the Republic had secured the underwriting 
of $4,750,000 of the $9,000,000 of bonds to be offered the public, 
and the remaining $4,250,000 had been underwritten in France. 
One thing only remained, — the sale of the bonds to the public. 

On June 14, 1902, the Trust Company issued a public pro- 
spectus of the United States Shipbuilding Company, asking 
for subscriptions to $9,000,000 “ First Mortgage Five Per Cent 
Sinking Fund Gold Bonds ”’ at 973. In the authorized announce- 
ment, inserted in the Commercial and Financial Chronicle. 
Mr. Dresser takes great pains to state that the present under- 
taking had no connection with the previous promotion which 
ended disastrously. Yet, with the exception of a few changes 
in the Companies to be merged, and a more complicated system 
of capitalization, the two promotions were identical. Even the 
old report of “ Naval Constructor, F. W. Bowles (now Rear 
Admiral and Chief Constructor of the U. S. Navy) ” alleged 
to have been submitted, December 22, 1900, reappears sum- 
marized under the same seven captions. The same accountants 
certified to the contracts of work then in hand, and the same 
attorneys “certify as to the validity of the organization, and 
the title of the Company to the property acquired.” 

Before narrating the further steps of the promotion, it may be 
well to consider the companies which the United States Ship- 
building Company was organized to consolidate. (a) Of the 
yards entering the consolidation, the Union Iron Works at 
San Francisco was distinctly the most important. It was, 
and still is, the largest yard on the Pacific Coast. Some of the 
finest vessels of the American Navy have been built here.t 

1 It had built Admiral Dewey’s Flagship Olympia, and was then building the 
Ohio, South Dakota, California, Tacoma, and Milwaukee. The most notable 
achievement of the Yard was the construction of the Oregon designed by Lewis 
Nixon. Subsequently it was alleged that the yard was not of great value, but the 
following letter from John D. Long, Secretary of War, would indicate that the yard 
had excellent facilities for building large battleships: — 


Navy DEPARTMENT, 
WASHINGTON, July 21, 1898. 


Sm: — 
It becomes my pleasant duty to extend to the shipbuilding firm of which 


you are president the congratulations of the Navy Department upon the admirable 
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The plant had been very profitable in the years immediately 
before the combination, but in 1902, the competition of smaller 
yards and unprofitable government work had reduced the earn- 
ings to a low figure. (6) The Bath Iron Works and the 
Hyde Windlass Company were located at Bath, Maine. The 
former was a large shipbuilding yard with relatively modern 
equipment. It made a specialty of steam yachts, and did 
some government work. At the time it was taken over by 
the Shipbuilding Company, it had undertaken unfortunate 
contracts, and was burdened by a heavy floating debt. The 
Hyde Windlass Company manufactured ships’ equipment. It 


qualities which have been displayed by the United States battleship ‘ Oregon.’ 
Without going into detail with which it may be safely assumed you are as well 
acquainted as the Department, it is sufficient to say that the performance of this 
vessel in making, under circumstances of grave exigency, the voyage from San 
Francisco, California, to Key West, Florida, without delay or accident of any kind 
is of itself highly creditable to her builders, but the fact, that after having success- 
fully accomplished such a voyage, the vessel was found to be ready at once, without 
repairs or attention, to enter into the activities of an important naval campaign, 
render her achievement most memorable as one which challenged the admiration 
of naval experts throughout the world and becomes a subject of especial gratitude 
and pride on the part of our own people. 

The Oregon is in all of her complicated parts of American design, material and 
workmanship, and she has shown herself to possess the highest qualities sought to 
be attained in a great battleship — a wide, practical radius of efficient action, and 
splendid fighting capabilities. Since these results are not achieved by accident 
but reveal high technical ability as well as thoroughness and honest fidelity in the 
countless details of construction, I have considered it proper to address to you this 
expression of the appreciation of the Department of the manner in which you 
fulfilled your contract in building the United States battleship ‘ Oregon.’ 

Very respectfully, 
(Signed) Joun D. Lone, Secretary. 
To Mr. Henry T. Scort, 
President of the Union Iron Works, 
San Francisco, Cal. , 


' Much of the success of the yard had been due to the administrative and 
technical ability of Irving M. Scott, although the credit for the work of the yard 
was quite frequently ascribed to Henry T. Scott, the President and largest stock- 
holder. When it was proposed to form the United States Shipbuilding Compan 
the promoters first decided to make Henry T. Scott the President. Mr ann 
left California for the east, with this in mind, his departure being the oxtacion of 
a celebration by his friends. Subsequently, Lewis Nixon was selected for the 
Presidency, because of his great knowledge of naval design and construction 
The jealousy resulting from the seleciion of Nixon was a handicap to the Conpane 
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was of small size, relatively speaking, but its business had been 
profitable. 

(c) The Eastern Steamship yard was located at New London, 
Connecticut, on land leased from the New Haven Railroad. 
It was of considerable size; it was indeed the only one of the 
Company’s yards on the Atlantic seaboard where heavy battle- 
ships could be profitably constructed.2 Already two large 
passenger vessels for the Great Northern Railroad’s Japan 
Service had been built here, but the yard had no contract on 
hand when its management was assumed by the United States 
Shipbuilding Company. (d) The Harlan and Hollingsworth 
yard had been in operation a long time, and its reputation had 
in former years been high. Latterly, however, it had not been 
profitable, its equipment was antiquated and out of repair. 
It was not suited to large work. (e) The Crescent Yard was 
taken over in 1895 by Lewis Nixon, on land leased from Samuel 
L. Moore & Sons. This latter concern should be considered 
with the Crescent as Nixon acquired options on the stock of the 
Moore Company during the spring of 1902, and turned the two 
plants over to the Shipbuilding Company as one property. 
The yard, although small, was very efficient, and under Nixon’s 
personal superintendence had paid well. In fact it had an excel- 
lent reputation for turning out small work in notably short 
time. Nixon had invented a number of tools not found in 
other yards, and had brought the yard to a high state of effi- 
ciency. The Moore plant manufactured engines and fittings. 


1 Both of these Companies were established by General Hyde, but at the time 
in question they were under the management of John S. and Edward W. Hyde, 
sons of General Hyde. 

2 Opinion of Lewis Nixon. 

3 The Yard was established by Charles R. Hanscom and Charles Morse in 1900. 
Hanscom had been with the Hydes at their Bath works. His success there had not 
been pronounced, especially on the side of financial administration. Morse, had a 
notable career in financial circles, especially in connection with the American Ice 
Company, and the coastwise shipping. Subsequently, he was sent to the Federal 
Prison at Atlanta, on account of financial irregularities. He was released on the 
plea of ill health. 

4 This should be noted particularly as it was intimated at the time the reorgan- 
ization came under review that Nixon’s yard was particularly poor. An attempt 
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(f) The last of the properties mentioned in the circular of June 
14, 1902 as constituents of the new shipbuilding combination 
was the Canda Manufacturing Company, of Carteret, New 
Jersey, organized to manufacture railroad cars, which after an 
existence of ten years, had proceeded as far as the wheels.’ 
At the time, it was experimenting on the manufacture of “‘ quad- 
ricycles,” 2 but it had never manufactured any materials used 
in the construction of ships.’ 

The terms upon which these properties were acquired by the 
Shipbuilding Company may be best seen from the table on 
the next page. 

Various values were placed upon these yards by the promoters. 
The public prospectus of June 14, 1902, stated that the plants 
had been appraised at $20,000,000. Subsequent investigations 
were unable to fix definitely the details and the circumstances 
of the appraisal.5 John D. Livingston, Vice-President of the 


was made to discredit his yard in order to exaggerate the profits that Nixon received 
from the promotion. It appears from other evidence that Nixon had been in a 
position to dispose of the yard at an earlier time for almost as much as the pro- 
moters paid him. 

* Q. What sort of a plant was constructed by the Canda Manufacturing 
Company ? 

A. (Mr. Canda). The first intention was to build cars — 

Q. Was that intention carried out ? 

A. (Mr. Canda). Partly. 

Q. To what extent ? 

A. (Mr. Canda). To the manufacturing of car wheels. (Conklin testimony, 
Pp. 451.) 

2 Tbhid., p. 453. 

* Conklin testimony, page 460. As a matter of fact, the Candas had advanced 
considerable sums of money to Young, in connection with some of his previous 
promotions; and the purchase of the Canda property by the Shipbuilding Company 
was the method by which the promoters chose to pay the debts. 

Nixon testified that he intended to use the plant for manufacturing standardized 
equipment, when the earlier combination was discussed, but that he recommended 
leaving it out later. (Conklin testimony, page 724.) The property subsequently 
proved useless and was dismantled. 

4 Prospectus of June 14, 1902, page 3. 

° They were based apparently upon statements contained in Bowles’ report. 
Young had got various shipyard owners to value the yards going into the consolida- 
tions. The owner did not value his own yard. Bowles seems to have been the 
only independent “ expert ” definitely mentioned. 
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Trust Company of the Republic, in a private letter to Fisk and 
Robinson, states that Nixon had written the Trust Company 
“that the properties were appraised by eminent experts at $18,- 
000,000,” and says: ‘‘ These values, in my opinion, are most 
conservative, and the plants could not be reproduced for the 
above sum, and in location, adaptability and readiness, could not 
be duplicated at all. Combined under one management, which 
can allot work in such a way that each plant can be utilized 
on output best suited for its adaptability, I estimate the aggre- 
gate value as going concerns at $28,000,000, irrespective of good- 
will. The value of an established industrial containing the 
most enterprising of American shipyards and practically all 
the best available engineering talent, together with the good- 
will, should not be less than $40,000,000 including every form 
of asset.” * Admiral Bowles stated in a letter, “ that a very 


1 The prices of the stocks are here figured on the basis’ of the minimum prices 
determined by the Harris-Gates pool for marketing the stocks of Schwab and 
J. P. Morgan & Company. For some months. the pool fixed prices above these 
levels by wash sales. 

2 A large part of the securities given to Nixon was in consideration of his willing- 
ness to become President and responsible head of the new Company. 

3 Letter of John D. Livingston to Fisk and Robinson, on letter-head Trust Com- 
pany of Republic, dated August 29, 1902, offering $10,000,000 bonds. This letter 
shows the representations the Trust Company of Republic was making during, the 
summer of 1902, in order to market the bonds. The letter passed out of the hands 
of Fisk and Robinson at the time of their failure. It will be referred to later in 
connection with the representations of earnings. 


480 PROMOTIONS AND REORGANIZATIONS 


moderate commercial valuation of the earning capacity would, 
when added to my former estimate, bring the combined value 
of these works as a commercial undertaking to approximately 
$45,000,000.” ! The true values of these properties can be 
reached only from indirect evidence. The New York Audit 
Company made a valuation, as of July 31, 1902, the time of 
the acquisition by the Shipbuilding Company. The Circuit 
Court determined certain ‘‘ upset ” prices for the yards, which 
indicate relative values. Altogether it could be said that the 
plants had an actual tangible value of at least $8,500,000.2 
Auditors’ Valuations Court’s Upset 


(UnionsirongW orks ser eee er eee eee eer $4,303,379 $1,400,000 
hy clesandsB 2 bia renee ee 1,185,437 425,000 
ISASWSAD UCONN) oo oaccosccenousssnoee 237,270 125,000 
Harlan and Hollingsworth............... 1,204,767 550,000 
(@rescentyands Moore =e eee 875,372 3 300,000 
Ganda nits senceaecrunc ore iatia ciate smarts 300,000 200,000 

$8,196,234 $3,000,000 


The promoters furnished $1,500,000 in cash. We may con- 
clude, therefore, that the total tangible property to be acquired 
had a replacement value of approximately $10,000,000. In 
addition, the good-will of some of the yards was of considerable 
value, — especially of the Union Iron Works and the Crescent, — 
but it cannot be appraised. 

The combination of shipbuilding companies did not obtain 
even an approximate monopoly of the operating yards of the 
country.’ For exampie, the New York Shipbuilding Company, 
organized in 1899, had obtained in the first year of its existence 
a larger proportionate share of new contracts than any other 
yard on the Atlantic seaboard. Besides the New York yard 
such important shipbuilding concerns as the Cramp, the NEE 
port News, the Fore River, and the Maryland Steel were outside 

1 Conklin testimony, page 758. 

* Decree of Foreclosure and Sale, June 30, 1904, pages 47-51. 

* Nixon had been offered $1,000,000 for his yard. He paid $400,000 for the 
Moore stock. 

* It is very difficult to estimate the percentage of control of the contract ship 


construction secured by the consolidation. Considering both the Atlantic and 
Pacific coasts, it was probably in the neighborhood of 35 %. 
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the Company. Each one of these was larger than any of the 
United States Company’s Atlantic yards. Of approximately 
$68,000,000 of ship contracts then building on the Atlantic sea- 
board, the United States Company controlled only $19,000,000.! 
On the Pacific Coast, the Union Iron Works was distinctly in 
the lead, but at that time the Moran and the Risdon Works 
were rising into prominence. 

Turning now to the alleged and actual earning capacity of the 
yards, we obtain further light on the promotion. In the first 
prospectus of r9or,? it was asserted that W. T. Simpson and 
Riddell and Common reported that the contracts exceeded 
$63,000,000, upon which $7,000,000 would be earned,’ and that 
the net earnings were averaging over $5,000,000 per annum.‘ 


1 These estimates are based on a private report made at the time. Great care 
was used in ascertaining the contracts, and I believe them approximately accurate. 

2 Tt is instructive to compare, on an even basis, the rgo1 and 1902 promotions, 
because apparently the same audit by the accountants was used in both cases. 
In the second promotion the Harlan and Hollingsworth and the Eastern yards were 
substituted for the Newport News. 

3 The slightest statistical analysis would have proved this statement an over 
liberal estimate. The Cramps, for example, had earned about 7 % on their contracts 
during the preceding fifteen or so years. ‘This estimate presumed that these yards 
would be earning over 11 % on contracts. 

4 This reference to the earnings on Government contracts in the process of exe- 
cution calls for an explanation of the method adopted by accountants in estimating 
earnings on incompleted work. Inspectors of the Navy Department report the rela- 
tive percentage of completion of each vessel at the beginning of each month. The 
accountants have, therefore, merely to compute the net cost up to a certain point, 
compare it with the report of the Government agents as to the percentage of com- 
pletion, and estimate (1) the amount of contract work unfinished, (2) the profit on 
the completed work. Although this latter estimate is perfectly legitimate on the 
basis of accountancy, it is not from the point of view of financial conservatism, as 
the portions of the contracts unfinished may cost more, proportionately, than the 
portions finished. In addition the estimates of the Government inspectors, 
although based on the most careful investigation, are often wrong. 

The following table, taken from the monthly summary of naval construction 
issued by the bureau of construction, shows the public character of the Government 


aa a Degree of Completion 
Battleships February 1 March 1 

Illinois Newport News 88 go 

Maine Cramp & Sons 42 44 

Missouri Newport News 23 25 


Ohio Union Iron Works 37 39: 
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In the prospectus of June 14, 1902, the yards were stated to have 
contracts aggregating $36,000,000 upon which, $5,000,000 in 
profits would be realized.1_ The annual net earnings were alleged 
to be $2,225,000.2 In a letter under date of August 26, 1902, 
Vice-President Livingston, of the Trust Company of the Republic, 
stated that the accountants reported profits for the year ending 
June 30, 1902 as $1,942,522. The independent auditors esti- 
mated that, on the basis of the contract work finished July 31, 
1902, the net earnings on the contracts could not amount to 
$5,000,000 as alleged in the prospectus of June 14, 1902, but 
might reach $1,660,000. Subsequent revelations indicated that 


1 The writer of this prospectus presumed a contract profit of 14 %. 

2 “The bonds are secured by a first mortgage on the above-mentioned plants, 
appraised as going concerns, at more than $20,000,000 in addition to which these 
companies will have a working capital of more than $5,000,000, and the constituent 
companies have now on hand contracts for work amounting to more than $36,000,- 
000, on which the profits are estimated at over $5,000,000, or more than sufficient 
to pay interest on bonds and sinking fund for five years. These plants are earning 
$2,225,000 per annum on the contracts now on hand, and have abundant facilities 
for additional work and increased earning capacity, — 


$2,225,000 

Fixed Charges, 5 per cent on $16,000,000 .... $800,000 

Sinking eb und Peo voce aie its: cures ce eateries 200,000 1,000,000 
$1,225,000 

Less Annual Dividends: 

Six per cent on Preferred Shares, $10,000,000 $600,000 
Leaving for Dividend on Common Shares, 
betterments and repairs, per annum ....... 625,000 1,225,000” 


Prospectus of United States Shipbuilding Company, dated June 14, 1902. 


* Quoted at length in letter of August 26, 1902 to Fisk and Robinson. This 
figure formed the basis upon which Livingston sought to dispose of the bonds to 
banking houses, and upon which A. C. Gary, as Treasurer of the Shipbuilding 
Company, later based his representations in the application to have the stocks of 
the Company admitted to the list of the New York Stock Exchange. Application 
A-2726, dated December 24, 1902. Reprinted 76 Chron. 403. 

* Report of independent auditors, made on basis of work on contracts completed 
up to July 31,1902. In the prospectus of June 14, rg02 (see note 2, above) it was 
alleged that the contracts amounted to “ more than $36,000,000.” It appeared 
later that the actual amount of contract work in process of execution on June 14, 
1902 was $34,377,409, but that over $13,000,000 of this work had been completed. 
It is clear that a failure to state the amount of contract work already done in the 
prospectus gave an exaggerated importance to the contracts. 
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the profits of these contracts, actually realized, were less than 
$400,000... The annual earnings were not “ $2,225,000 on 
contracts now on hand” but turned out to be $833,459 ? for 
the year following the promotion.’ There were also several 
misstatements regarding the Directors, the organization of the 
Company, and matters of minor consequence. Considering the 
fact, however, that the public did not subscribe to the bonds 
on the basis of these various allegations, the misrepresentations 
contained in the prospectus cannot be said to have had much 
practical significance.! 


1 Estimate of $1,078,261 on basis of completed work, July 31, 1903. During 
1905, $250,000 over-estimated earnings, and in 1906, $439,093 was again charged 
off by the reorganized company “ on Government Cruisers contracted for by the 
United States Shipbuilding Company.” (1906, Beth. Steel Corp. Rep. TS:) en 
this way at least $689,093 of estimated profits disappeared. It should be remem- 
bered, however, that the Receivership, strikes, Government penalties and other 
unfortunate incidents had a most disastrous effect on the earnings of the yards. 

? Estimate of Audit Company of New York. The estimate of the Reorganiza- 
tion Committee Circular of May 25, 1903 gives earnings as $750,000. Both esti- 
mates were, apparently, unduly severe, and the yards were suffering under the 
disadvantages mentioned in the previous note. 

* The unfortunate estimate of $2,225,000 a year was gleaned from comments 
of Nixon, as to what the latter thought he could earn from the yards when he had 
introduced new methods and more efficient management. Dresser changed this 
expectation of the future to a statement of actual fact, on his own authority, appar- 
ently. 

* Besides the distribution of the prospectuses, an elaborate advertisement 
covering the prospectus appeared in the June 14, 1902 issue of the Chronicle (74 
Chron. 1928, XI). This attracted little interest and practically no purchasers. 

It has been difficult to determine definitely who were the authors of the pro- 
spectus of June 14th. Dresser said that it was prepared by Mr. Deming, of 
Alexander and Green. This is obviously incorrect. Deming reached New York 
from a yachting trip, on June 7, without any knowledge of the shipbuilding pro- 
motion. The prospectus was out June 14. It had been prepared some time before, 
as Dresser’s own testimony shows. Moreover, the prospectus states that the 
Company “ had been organized,” while the starting papers were on Deming’s desk 
at the time of its issue. In all probability, the prospectus was written by Dresser 
and Livingston themselves, and its authorship denied when criticism centered upon 
it. McCook did not authorize the statements made in the prospectus. (McCook’s 
own denials under oath.) Nixon did not see the prospectus until it appeared as 
an advertisement in the daily papers. 

Dresser testified that it was ‘O. K.’d” on the margin by Alvin Krech, of the 
Mercantile Trust Company. (Conklin testimony, p. 265.) This was denied 
absolutely by Krech in his testimony and subsequently. (Kavanaugh v. Mer- 
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While the prospectus was being put through the press, other 
events occurred which proved of great moment in the fortunes 
of the Company. According to Dresser’s testimony,! he was 
lunching with Nixon, on June 11, when Charles M. Schwab 
came up to them and said, ‘‘ Why don’t you buy the Bethlehem 
plant ?”’? The Bethlehem Steel Company had arisen through 
a reorganization of the old Bethlehem Iron Company. The 
latter concern had owned and operated a large, but antiquated, 
plant at South Bethlehem, Pennsylvania, for over twenty years. 


cantile Trust Co., et al. Answers of Defendent Alvin W. Krech, folio 7, sworn to 
March 1, 1904.) And furthermore, it is not conceivable that a careful banker, like 
Krech, would have permitted the prospectus to appear with his sanction, consider- 
ing the misrepresentations it contained. The whole connection of the Mercantile 
Trust Company and Alvin Krech with the second promotion was due to the 
solicitation of the Trust Company of the Republic, as is attested by the following 
letter: — 
Trust CoMPANY OF THE REPUBLIC 
71 WILLIAM STREET, NEw York, July 22, 1902. 
THe MERCANTILE Trust Company, 
New York Ciry. 
GENTLEMEN: 

In the underwriting agreement, dated April 19, 1902, relating to the bonds 
of the United States Shipbuilding Company, the name of your Company was 
inadvertently used in place of our name. Instead of changing the agreements 
which have been already executed by the underwriters who are ready to act under 
the same, we prefer to ask you to act as our agent in the matter and in furtherance 
of this suggestion, we hereby request you to take such action under said agreements 
as may be requested by our counsel, Messrs. Alexander & Green, and agree to hold 
you harmless from or on account of any action you may so take, including all 
liability for any money to be paid under such direction of yours. F urthermore 
we will procure from the United States Shipbuilding Company such authority = 
may be necessary to put you in possession of a sufficient amount of the preferred 
and common stock and bonds of that Company to enable you to meet the require- 
ments in stock and bonds of such underwriters as may make payment to you under 
their aforesaid agreements, and when you are protected to your satisfaction in this 
respect, you are to turn over to us moneys received by you from the underwriters. 

Yours very truly, 
J.D.L.-D. (Signed) DANIEL LERoy DRESSER, President, 

1 Conklin testimony, pp. 69, 482. 

* Schwab was then President of the United States Steel Corporation, and later 
testified that his chief interest in the shipbuilding combination lay in the fact that 
it would be a large customer of the Steel Corporation. He had already subscribed 
to $500,000 of the shipbuilding bonds, as a member of t 


he underwriting s ndicat 
Note 2, p. 474. eer 
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The dividend yields of the Iron Company had been liberal, and 
its general policy conservative. On April 17, 1899, the Beth- 
lehem Steel Company had been organized under Pennsylvania 
laws, and this immediately leased the Iron Company by guaran- 
teeing payment of 6% on the $7,500,000 capital of the latter. 
The Steel Company had itself $1 5,000,000 capital, on which only 
$300,000 had been paid in. Two years later, August 16, rgor, 
the Bethlehem Steel Company’s stock had been taken over by 
the United States Steel Corporation underwriting syndicate, 
headed by J. P. Morgan and Company. The price paid for the 
$15,000,000 stock was $7,200,000,” or twenty-four times what 
had been paid in on the stock two years before. At the time 
that this transfer occurred, the Bethlehem Steel Company gave 
$7,500,000 of its own 6% bonds? for the equal amount of Iron 
Company stock, and thus acquired actual title to the assets of 
the Iron Company which then ceased to exist. At the time the 
negotiations between Schwab and the Shipbuilding Company’s 
promoters occurred, the Bethlehem Steel Company was burdened 
with $8,851,000 in bonds, carrying fixed charges amounting to 
$517,550, but Schwab showed Dresser and Nixon that the net 
earnings then amounted to about $1,400,000 over and above the 
fixed charges.‘ He agreed to sell the promoters of the United 
States Shipbuilding Company the Bethelehem stock for $7,200,- 
ooo in money, but the latter were unable to secure this amount.® 
They offered him, however, $10,000,000 of bonds, and $9,000,000 
each of the common and preferred stocks of the Shipbuilding 

1 Stock $50 par, $1 paid. For brief summary, see 1905, Beth. Steel Corp. Rep. 
Moody, Truth about Trusts, p. 344, gives a brief summary of old Bethlehem Iron 
Company. (Not reliable.) 

2 $24 per share. 

* First mortgage bonds on all the property then owned by the Steel and Iron 
Companies. These bonds are unusual among industrial bonds, for their long life. 
(Maturity, 1998.) 

* Conklin testimony, p. 490. It later developed that this was a modest esti- 
we ie is very difficult to determine the actual value of this stock. On the basis 
of evident earning power of the Bethlehem works, this price was very reasonable. 
On the other hand, it is very doubtful that the Bethlehem works had then a re- 


placement value of over $12,500,000. The equity represented by the stock had 
hardly more than $4,000,000 of tangible property behind it. 
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Company. Schwab accepted this offer on the condition that 
the stock bonus be raised from $9,000,000 of each class of stock to 
$10,000,000 of each class. He alleged that J. P. Morgan and 
Company had demanded $5,000,000 in stock in consideration 
of a profit on the Bethlehem Company’s shares.” 

On July 2, 1902, Schwab contracted to pay J. P. Morgan & 
Company, as managers of the United States Steel underwriting 
syndicate, $7,246,871.48, in exchange for the stock of the Beth- 
lehem Steel Company. He then agreed to turn the stock over 
to the Shipbuilding Company, for $10,000,000 Collateral Trust 
bonds, to be described presently, and $10,000,000 in each of the 
two classes of stocks. To accomplish this purchase, Mr. Schwab 
furnished all the cash required, with the exception of $1,777,000 
which was subscribed by his friends.* The Collateral Trust 
bonds issued in connection with this transaction were secured 
by the deposit of the Bethlehem Steel Company’s stock with 
the New York Security and Trust Company, and by a second 
mortgage on the shipbuilding yards. The Shipbuilding Company 
agreed, too, to give these bonds voting power equivalent to a 
corresponding amount of shipbuilding stock,‘ and to give the 
trustee of the mortgage the voting power of the Bethlehem Steel 
stock. Further, the Shipbuilding Company guaranteed a 
dividend of 6%* on the Bethlehem stock, and contracted to 


1 This transaction was arranged by Young, who was then custodian for all the 
options on the shipbuilding yards. 

2 Schwab told Nixon aud Dresser, the latter testified (Conklin testimony, p. 71), 
that he owned the Bethlehem stock, but later told them that J. P. Morgan and 
Company owned it in the interest of the United States Steel Corporation syndi- 
cate. According to Charles Stecle’s testimony (ibid., pp. 15 37-1543) J. P. Morgan 
and Company had acquired the stock from Schwab in June, 1901. (Agreement 
of purchase, dated June 15, 1901, Conklin testimony, Complainants’ Exhibits, pp. 
123-125). They were now anxious to place it in friendly hands without suffering 
any loss, as the ownership by the same person of two competitive companies 
engaged in the manufacture of armament for Government contracts was contrary 
to law. 

* Out of the $10,000,000 of bonds acquired by Schwab, $1,777,000, were taken 
by his friends. Schwab’s testimony, Conklin, p. 2211. 

4 United States Shipbuilding Company to New York Security and Trust Com- 
pany. Mortgage Agreement, Article four. 

5 Ibid., Article five, section 7. 
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furnish the Company with enough orders to assure this dividend, 
and a constant working capital of $4,000,000.!_ More exacting 
terms could hardly be described. In truth, they amounted to 
the surrender of the shipbuilding yards to the control of the 
Bethlehem Steel Company. This was what happened. 

When all these matters came under public discussion at a 
later time, Schwab was severely condemned? for the exacting 
terms of his bargain. After a period of ten years, one must 
modify this judgment. Of all the persons selling their property to 
the combination, he alone received no money. As it developed, 
the Bethlehem Company had, in spite of its heavy load of debt, 
an earning capacity far above all the shipbuilding yards together; 
and yet the promoters of the combination had contracted to 
pay $6,000,000 in money for these yards, besides the considerable 
allotment of securities. Schwab had no prophetic vision which 
enabled him to forsee the collapse of the project, yet he was 
certainly entitled to protect his interests in case such a collapse 
should occur. He had offered to sell his Bethlehem stock for 
money, and the price he asked for it, on the basis of earning 
power, was far more reasonable than that asked and received 
by any others who sold their yards to the promoters. They were 
insured against the failure of the combination through the money 
which Young and the others had contracted to pay them; Schwab 
could be insured only by an agreement which should fortify 
him against the contingency of failure. 

The United States Shipbuilding Company was incorporated 
June 19, 1902 by three employees of the Corporation Trust 
Company of New Jersey.* Five days later, three dummy 


1 Tbid., Section 8. 

2 Especially by Receiver Smith’s report and by Samuel Untermyer, attorney 
for the public holders of the first mortgage bonds. The judgment of neither was 
unbiased. 

3 The business of the Corporation Trust Company was to attend to the legal 
formalities of all incorporations. They had a trained force of clerks who were 
prepared to become directors, presidents, and secretaries, as the exigencies of the 
situation required. Considerable emphasis was laid by Receiver James Smith, Jr., 
of New Jersey, in his report to the Circuit Court, on the fact that the incorporation 
was entirely in the hands of dummies. Although true, it should be stated that this 
is, unfortunately, the ordinary method of New Jersey incorporation. If the 
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Directors accepted an offer ! from Young,? to the effect that the 
latter should transfer the various shipyards and the Bethlehem 
stock to the newly organized Shipbuilding Company for securi- 
ties of a par value of something over $70,000,000.3 The formal 
acceptance of the Young offer completed the necessary legal 
steps to bring the Shipbuilding Company into existence. There 
remained, however, the actual transfer of the property. 

This last step was not easy to accomplish. The first mortgage 
bonds were offered to the public on June 14th, while the negotia- 
tions for the acquisition of the Bethlehem works were pending, 
and before the Company had actually been incorporated. They 
subscribed for less than $500,000 of bonds out of a total offering 
of $9,000,000. On August rith there was required the $6 ,000,- 
ooo in money necessary to pay for the original plants. The 
promoters had further agreed to provide the Shipbuilding Com- 


Receiver had actually wanted to improve the methods of incorporation, instead 
of ridiculing this particular example, there was ample opportunity in his own state. 

1 The offer is given completely in Receiver Smith’s Report. Pertinent parts of 
the offer are reprinted in Trusts, Pools, and Corporations, edited by William Z. 
Ripley. 

2 The offer was prepared by Mr. Deming, of Alexander and Green. 

3 To illustrate the actual value of the New Jersey statute, already exemplified 
in the malting case (supra, p. 275), the following brief summary of the legal formali- 
ties may be suggestive. On June 24 occurred the first meeting of the shipbuilding 
directors. ‘These were Raymond N ewman, Louis Dailey, and Frederick Seward. 
They elected themselves, respectively, President, Vice-President, and Secretary- 
Treasurer. All were clerks in the employ of the Corporation Trust Company, 1 5 
Exchange St., Jersey City, New Jersey. The capitalization was $3,000, fifteen 
shares each of preferred and common stock. One share was assigned, but not 
transferred, to each of these dummy directors. The offer of Young was read to 
these three clerks. They then passed the following resolution: 

“Whereas, John W. Young has offered to convey, sell, etc. . . . to this Com- 
pany all and singular the properties described in this offer which has been spread 
upon the minutes of this meeting; and, 

“ Whereas, in the judgment of this Board the value of the properties so offered to 
be conveyed, sold, assigned, transferred, paid and delivered to this Company is at 
least the par value of the stocks and bonds of this Company proposed to be issued 
therefor, to wit, the sum of $70,000,000, and said proper 
business of this Company 

“Resolved, that said offer be, and the same is hereby accepted, . . .” (Minutes 
of Directors’ Meeting of June 24, 1902. Reprinted in Receiver James Smith, Jr.’s 
Report, filed October 31, 1903, p. 3, which is itself Teprinted in part, in T: fists 
Pools and Corporations, p. 182, edited by William Z, Ripley.) 


ties are necessary for the 
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pany with $1,500,000 of working capital. To meet these pay- 
ments, — and Schwab had insisted that they must be met 
before the consummation of the Bethlehem transfer, — the 
promoters had only the French and American underwriting to 
rely upon, and the small amount of public subscription. The 
French underwriting amounted to practically nothing. Exten- 
sive correspondence and cables passed between the promoters 
on this side and their representatives on the other,! but the 
Frenchmen refused to meet their obligations. They excused 
themselves on the ground that Young had assured them that 
the underwritings would never be called, and had cabled them 
that the public offering of bonds was a “ success.”” The French- 
men must have been at a loss to understand the basis upon which 
the considerable allotments of stocks had been given them. 
The American underwriters paid their subscriptions, but, as the 
French had agreed to take $4,250,000 of the bonds, Dresser 
and Nixon had not enough money to meet the payments of 
$7,500,000 necessary to effect the purchase of the yards and the 
launching of the Company. 

The Herculean task of raising this money was undertaken on 
this side of the water, while Young was engaged in Paris in the 
futile attempt to secure payments from the French underwriters. 
At first, Dresser and Nixon were able to secure a considerable 
amount of money on their own notes supported by the ship- 
building securities. At the time, as well as later, both believed 
the French underwriting perfectly good, and any temporary 


1 See New York Evening Post, October 8, 1903, or New York Tribune, October 
9, 1903, where much of this correspondence is reprinted. It is humorous, but of no 
permanent significance. A few of the suggestive cablegrams are given by L. W. 
Sammis, in his article in the Annals American Academy Political and Social Sciences. 
24 Ann. Am. Ac. Pol. Soc. Sci. 254. 

* The New York Evening Post writer, who evidently looked into the French under- 
writing with some care, states (Vew York Evening Post, January 4, 1904) that it 
was a recognized custom of some underwriters to lend their names to an enterprise 
for a commission, — say 5 % instock. In such cases, every one connected, except 
the public, would recognize that such underwriters had neither the ability nor 
intention of paying anything. Men with nothing but titles were prone to partici- 
pate in this kind of finance. The Baron, who had obtained many of the subscrip- 
tions, was evidently of this kind. He had been in prison for fraudulent practices. 
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loans could be paid as soon as the money was received from 
France. The loans from the various sources proving inadequate, 
and the eleventh of August not more than three days ahead, 
Dresser appealed for help to Max Pam, Mr. Schwab’s attorney. 
The latter, according to Dresser’s testimony, had promised 
before he went abroad that he would help the promoters to the 
extent of “ two million more,” 2? and now, in the hour of need, 
Dresser appealed to his representative. Mr. Pam replied “ Noth- 
ing of the kind.”* After some discussion, Pam introduced 
Dresser to George W. Perkins, of J. P. Morgan and Company, 
and requested him to lend $2,500,000 on the French underwriting 
securities as collateral. This Mr. Perkins refused to consent to, 
on the ground that J. P. Morgan and Company did not have 
control of the shipbuilding enterprise. He did consent, however, 
to deposit $700,000 in each of three trust companies, the under- 
standing being that Mr. Dresser could re-borrow the amounts. 
The Knickerbocker, the Manhattan, and the Trust Company 
of the Republic were named by Dresser. The Manhattan Trust 
Company refused to accept the deposit on the condition of a 
loan to the shipbuilding promoters, and the amount was returned 
to J. P. Morgan and Company. A similar proposition was 
refused by the Mercantile Trust Company. It was accepted 
by the Knickerbocker and Republic Companies. Afterward, 
Dresser negotiated a loan of about the same amount, with the 
New York Security and Trust Company, of which both Schwab 
and Perkins were directors, on the strength of the latter’s intro- 
duction.» All these temporary loans, arranged for on the basis 
of the French underwriting, were secured on the credit of the 
Trust Company of the Republic, and by the personal endorse- 

1 Conklin testimony (Dresser), p. 97. 

en bide ps Os: 

§ Conklin testimony, p. 08. 

* Although J. P. Morgan and Company may not have played a conspicuous 
part in the shipbuilding episode, they were certainly more than Passive spectators. 
For example, they cabled to Morgan, Harjes and Company, at the request of 
McCook, — ‘‘ Charles M. Schwab, and his friends are interested in the new ship- 
building company here, and would be glad to have you take as cordial view as is 


consistent.” (Conklin’s testimony (Perkins), p. 1468.) 
5 Conklin’s testimony (Perkins), p. 1439. 
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ment of both Dresser and Nixon.! Some were additionally 
secured by the assignment of the American underwritings.? 

As a result of these financial proceedings, Dresser and Nixon 
were able to secure, by August 11, the $6,000,000 necessary to 
purchase the shipbuilding yards. Of this amount, $2 50,000 had 
been subscribed by the Trust Company of the Republic. Besides 
this, $3,672,187.50, had been borrowed by Dresser, and with the 
endorsement of Nixon,’ the major part from the Trust Company 
of the Republic and other Trust Companies willing to accept 
its guarantee. The remaining $2,077,812.50 came from the 
American underwriters and subscribers other than the Trust 
Company.* On August 12th, the Bethlehem Steel Company 
was acquired under the conditions of Schwab’s agreement, and 
J. P. Morgan and Company received $5,000,000 of the Shipbuild- 
ing Company’s stock as a bonus.*® 

It is valuable, perhaps, as a summary of these somewhat 
complicated proceedings, to arrange in tabular form what was 
intended to be the distribution of the money and the securities. 
Some of the promoting commissions were never paid. 


1 The exact responsibility for this form of banking is difficult to fix. The 
Executive Committee of the Trust Company of the Republic certainly did know 
of the réle of their Trust Company in the promotion of the Shipbuilding Company. 
Dresser testified under oath that the Executive Committee authorized him to 
borrow these sums (Conklin’s testimony, p. 155), and that the Committee sub- 
sequently confirmed the transaction at the meeting of September oth. The Direc- 
tors certainly did reélect Dresser to the Presidency, when these transactions were 
known. On the other hand, the Executive Committee was composed of men 
of very high standing. They must have recognized the seriousness of their respon- 
sibility, if they actually did understand themselves as authorizing Dresser to per- 
form these transactions. 

2 Notably the Knickerbocker Trust Company. 

3 It should be noted that Nixon, who understood that he would have the 
management of the shipbuilding, rather than the financial responsibility, was in- 
duced by Dresser to enter these transactions. Dresser gave him to understand 
that in no other way could the yards be paid for and the Company put on its feet. 

4 These figures are believed to be correct, although arrived at by a process of 
elimination. They are certainly correct within reasonable limits. The Conklin 
testimony shows that Dresser and Nixon borrowed, on the credit of the Trust 
Company of the Republic, $4,100,000, but some of this was borrowed after August 
11th. 

5 This they afterwards sold to Schwab for $75,000. (Conklin testimony, p. 1466.) 
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First Collateral 
Cash Mortgage Trust ered eoree 
Bonds Bonds 
asin $490,000 
Shipyard Owners .............-. $6,000,000] 4,050,000 Sait $4,000,000] $4,000,000 
Schwab, Bethlehem ............ Bias 5 oe $8,223,000 
Schwab Syndicate .............. wieiete Se 1,777,000 Taso isc° 7, 528;000 
J.P. Morgan & Co. (U. S. Steel 
Syndicate) ae eaancee reece mee 2,500,000 2,500,000 
T. Co. of Rep. (underwriting) ... ache 250,000 meets 62,500 62,500 
Underwriters other than T. Co. of 
Rep. (approximate) ........ Ret 2,400,000 Sees 600,00¢ 600,000 


Underwritings, largely French 
which fell back on T. Co. of 
Rep. (approx.) upon which 


$4,100,000 was borrowed .... ever 5,860,000 cose I,500,000|} 1,500,000 
Promotion Commissions 1 
Trust Company of Republic ... 67,000 250,000 satwre 700,000 700,000 
Mercantile Trust Company .... 10,000 20,000 
Mercantile Trust Company .... Rarer 20,000 SckY 75,000 75,000 
Alexander & Green ........... 20,000 50,000 eer 150,000 150,000 
John W. Young (Syndicate C. J. 

Canda) Stee heeesc case eae roe 100,000 Seles 250,000 250,000 
AdmiralyBowlesizemteeeteen s: 10,000 15,000 Se oe 25,000 25,000 
Canda Prine carte steno seem 2,500 1,250 PRA 2,500 2,500 
McGregor (accountant) ....... $a00 I,250 S600 2,500 2,500 
John WaGatestereae eee ee ieiate 50,000 Laas 100,000 100,000 
DCH WallnAateeeriem ne cen Ree sins 50,0c0 Seine 100,000 100,000 
CharlestRe Bling trjeeeeeee gece so0c so6e 25,000 25,000 
Janie B cothroyd mene cece Sieh ae Seca 10,000 10,000 
BsCy Ellis citi cee Serie eyes Siew? 5,000 5,000 

Special Gifts 2 
A FESSOR pant eciee eon ee Ryelhye Bane aiees atte 1,000,000 
Nixon (turned over to Sheldon 

Syndicate) ceeeer erent Sa la/e saints hak BAe! I,000,c00 
Schwabe schee cerca 1,000,000 
Pam tar er acre eect en I,000,000 
Trust Company of Republic ... Rohe sae Rint Sete 1,000,000 

Promoters (Young) Seno souoso ee 140,500 892,500 3883 2,302,500 2,302,500 
Treasury U. S. Ship. Co. ........ I,500,000 I,500,000 
Total Preaweeee cere $7,750,0008 | $16,000,000 | $10,000,000 | $20,000,000 $25,000,000 


As soon as the Company was established, it was necessary 
to provide its treasury with working capital. The promoters 
had agreed to furnish the Shipbuilding Company with $1,500,000 
in cash. As the autumn drew on, and the French underwriting 


1 All of these underwriting commissions, except those to T. Co. of Rep., are 
transcribed directly from a memorandum of Young, dated October 22, 1903 hana 
left with Nixon. (Conklin testimony, p. 714.) 

Conklin testimony (Nixon), p. 1149. 

3 Some of the vendors took bonds instead of cash, which reduced the original 
requirement of $8,100,000. 
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still failed to materialize, Dresser, with the endorsement of 
Nixon, borrowed further on the credit of the Trust Company of 
the Republic.'_ The Company was, by this time, well started 
on its way, and Lewis Nixon, as President of the combination, 
assumed the nominal control of the plants, — all save the Bethle- 
hem Steel Company, which retained a separate management 
amenable to Charles M. Schwab, and his attorney, Max Pam. 

Looking at the promotion as a whole, it is perhaps true to say 
that the original owners of the yards, receiving cash in the first 
instance, were the only ones who profited in the formation of the 
Shipbuilding Company, and that this profit did not seem to them 
undue. The business of the yards was at a low ebb during 1900 
and igor. Every shipyard owner thought the other builders 
more prosperous than he. In this confused frame of mind, he 
was ready to believe in the economies of collective ownership and 
expert management so ably set forth by Admiral Bowles. He 
listened attentively to Young’s scheme, and gave an option on 
his own yard almost without hesitancy. Each one of these men 
believed in the success of the combination, and although recogniz- 
ing that the price he was to receive was out of proportion to the 
value of his plant, and that the total nominal capitalization 
of the new company was excessive, he had no difficulty in excusing 
these excesses as more or less in accord with the customs of 
industrial consolidation. This is practically the whole matter, 
as far as the original owners of the yards were concerned. 

a New York, January 13, 1903. 

Received from Trust Company of the Republic, the following described promis- 
sory notes, signed by us, viz. : 

Note for $750,000 to Harris Gates & Co., dated September 16, 1902, upon de- 
mand. 

Note for $500,000 dated September 4, 1902, to Manhattan Co., four months. 

Note for $500,000 dated September 15, 1902, to the Patterson Safe Deposit & 
Trust Co., four months. 

Note for $500,000 dated August 29, 1902, to the National Park Bank of New 
York, four months. 

Note for $500,000 dated September 4, 1902, to the National Park Bank of New 
York, four months. 

Note for $700,000 dated August 11, 1902, to the Knickerbocker Trust Co., 
four months. 

In the presence of: Signed Lewis Nrxon. 

H. L. Satterlee: D. Leroy Dresser. 


CHAPTER XVII 


‘THE FAILURE AND REORGANIZATION OF THE SHIPBUILDING 
CoMPANY 


Difficulties incident to the French Underwriting, 494; the Sheldon syndicate, 
495; disappointment in the operation of the shipbuilding yards, 496; diversion 
of the Bethlehem Steel Company’s earnings, 499; first plan of reorganization, soz; 
controversy over plan of reorganization, 503; second or modified plan of reorganiza- 
tion, 506; summary, 508. 
1902. October. Formation of the Sheldon syndicate. 
1903. March. Rumors of financial trouble. 
April. First plan of reorganization. 
October. Publication of Receiver’s Report. 

i904. January. Second or modified plan of reorganization. 
December. Incorporation of Bethlehem Sieel Corporation. 


It seemed wise to go into the promotion of the shipbuilding 
combination in some detail, in order to show the unfortunate 
circumstances which accompanied it. These circumstances, 
however, did not bring misfortune upon the Company imme- 
diately. The most troublesome feature, during the summer 
of 1902, was the delay in receiving money from the French 
underwriters, and the consequent trouble the delay caused 
in the adjustment of the temporary loans secured by Daniel 
Dresser, then President of the Trust Company of the Repub- 
lic. After considerable correspondence, he sailed for Europe, 
the last of September, 1902, intending to see for himself, how 
much strength there was back of the repeated promises. His 
trip availed nothing. 

While Dresser was in Europe, his Executive Committee 
became anxious concerning the $4,000,000 or more loans out- 
standing against the credit of the Trust Company of the Republic. 
The members of the Committee had been told that these loans 
would be cared for from the French underwriting. As nothing 
was forthcoming from this direction, and their date of maturity 


was approaching, the Executive Committee realized that meas- 
494 
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ures must be taken to provide for them, or the Trust Company 
of the Republic would fail. The financial world was in no 
position, in the autumn of 1902, to endure the collapse of a single 
trust company, and least of all, one known to be engaged in the 
promotion of a speculative enterprise. Some time in October, 
1902, Stuyvesant Fish, of the Executive Committee of the 
Trust Company of the Republic, called Lewis Nixon into his 
office * and asked him what he was going to do about the $4,000,- 
ooo of notes he had endorsed for the Trust Company of the 
Republic. Nixon replied that he had endorsed the notes at 
the request of Dresser, President of the Trust Company, in 
order to enable the Trust Company to carry through the pro- 
motion. He could not, therefore, accept any personal responsi- 
bility. In order to relieve the Trust Company of its burden, a 
syndicate was formed ? to pay the $4,000,000 loaned to Dresser 
on the credit of the Trust Company. In consideration of his 
release, Nixon assigned to the Trust Company of the Republic 
the promotion securities, which were to go to Young and his 
associates. The Sheldon syndicate bought the bonds of the 
Trust Company for 75% of their par value. Considerable 
blocks of stock were acquired, at the same time, as bonus.’ 


1 Conklin’s testimony, p. 889. 

2 Syndicate formed by Charles W. Wetmore, with H. L. Satterlee, of the Execu- 
tive Committee of the Trust Company of the Republic, and George R. Sheldon, 
of the North American Company. A list of alleged subscribers, with amounts, is 
given in New York Tribune, December to, 1903. I have no way of determining the 
accuracy of the Tribune’s list. 

3 Nixon held a power of attorney and bill of sale from Young. This transaction 
was subsequently in dispute. Nixon was recommended to make the assignment by 
Mr. Deming, of Alexander and Green who held, apparently, the papers of Young. 
(Conklin’s testimony (Nixon), p. 891. Dispute referred to in 76 Chron. 1412.) 

4 According to the syndicate agreement, the subscribers agreed to furnish $4,125,- 
coo cash. In return, the Trust Company of the Republic turned over to the syndi- 
cate managers $5,500,000 bonds, $2,750,000 preferred and $5,500,000 common 
stock. The managers had until January 29, 1904 to sell the securities. 

Report of Dresser to Stockholders of Trust Company of Republic (quoted in 
full, 76 Chron. 191) stated that the profits were to be shared by the Trust Company 
of the Republic and the syndicate. 

5 The motives that led many prominent financiers to subscribe to this syndicate 
have been variously defined. Some have gone so far as to say that the syndicate 
was created solely to relieve the financial tension, and prevent the loosening of 
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In the meantime, the most optimistic reports of the Ship- 
building Company’s earnings were circulated in the Wall Street 
district. The report to the Stock Exchange, already alluded 
to, shows total net earnings for the three months ending Novem- 
ber 30, 1902 to be over $1,100,000. Of this amount, the ship- 
yards earned over $500,000 and the Bethelehem Steel Company 
over $600,000. The interest on the bonds for the quarter amoun- 
ted to less than $400,000. It seemed as though the fixed charges 
had been earned three times over.! 

The underlying conditions of the Company’s position were 
not as satisfactory as this report would lead one to infer. The 
first difficulty was the lack of working capital. All the separate 
yards had been leased back to the old operators, in the belief 
that they could be managed more economically by the small 
corporations.? The United States Shipbuilding Company 
would, according to this plan, derive its income from the divi- 
dends on the stocks of the subsidiary corporations. It was 
recognized that the yards should be helped during the critical 
periods by advances of working capital, and hardly had the new 
Company taken over the subsidiary yards than demands began 
to pour in upon it for advances. On paper, the United States 
Shipbuilding Company appeared to have upwards of $3,000,000 
of working capital. Yet the yards themselves, which the 
prospectus of June r4th says were to be acquired “ free from 
confidence that would surely follow the failure of the Trust Company of the Repub- 
lic, and the disclosure of its cause. In all probability, this was not the main motive. 
It was rumored through the financial district that the Trust Company of the Re- 
public was in trouble, and that a syndicate was forming to advance the Company 
money. Incidentally, it was suggested that considerable profit would arise, as 
the syndicate could purchase the shipbuilding securities of the Trust Company 
at alow figure. The members of the syndicate believed in the shipbuilding securi- 


ties, and it was their own auditors that brought to light the errors in the estimates 
of the previous accountants. 


* Earnings shipbuilding yardsyr.ajecmers ee este sce sc es $554,021.45 
Bethlehem 1... cccsgemnaster pea Meee Rok ceske o. cxe 609,000.77 
Total net earnings (7. canoe eee eee eee ee $1,163,022.22 
Accrued interest and sinking fund payment, quarter ..... 391,666.67 
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any liens,’ had debts of over $2,000,000,! some of which were 
being pressed for payment. As a result of this condition,? the 
parent company paid over to the operating yards, during the 
first eleven months, over $1,000,000. Of this amount, $60,000 
was returned in earnings. 

A most unfortunate discovery was made in regard to the 
Union Iron Works. Instead of having over $1,000,000 of sur- 
plus, largely as working capital, which President Nixon was 
given to understand the yard possessed, it showed instead a 
deficit of something like $1,400,000. More than that, certain 
facts that were connected with the management of the Union 


1 $2,334,988. (Auditors’ report quoted in Report of Receiver Smith, p. 40.) 

2 “Tt must not be thought that the United States Shipbuilding Company ele- 
ments were the only ones to have trouble. Woeff and Zwicker of the West Coast, 
Trigg Shipyard of Richmond, Va., Townsend and Downey of New York, Neafie 
and Levy of Philadelphia, and in fact yards all over the country got into difficulties. 
Cramp after building vessels aggregating nearly $30,000,000 had to be reorganized. 
The Roach Yard and the Ramsay Yards were closed. Possibly the explanation 
is that the country was not prepared for the large volume of naval work contracted 
for in a short time. Yards undertook the most important and difficult work 
(torpedo boat construction) without experience or organization. Good men were 
bid for at a premium, and poor men undertook work they could not do.” State- 
ment of prominent shipbuilder covering conditions in 1902-03. 

“To get an idea of the influence of strikes we may compare the costs of two 
Monitors. 


Nevada (Bath) Florida (Nixon) 
VIA TET alaymerner et tiesitieratie ota: sjsies.ayerols $430,043.74 $408,215.07 
MeN n ord = tle aay fess og 6 AORN cree RIS 318,819.45 372,073.58 
Overheadiens men acts s sysfors Slardin esas 95,045.81 111,801.90 

$844,509.00 $892,690.55 
Gontract. Pricewenmeme ste oe oc sare sisters 1,028,303-79 990,573-21 
IPTORE Ie he ce tr orice sa eintonts acts 183,884.00 97,882.26 


“Upon analysis it will be seen that the Nixon Yard on the same materials spent 
$22,000 less than Bath. 

“Their labor, however, was $54,000 more. The Nixon Yard was paid $38,000 
less for its ship however. The continuous strikes of the two previous years at the 
Crescent Shipyard increased its labor cost about 17 per cent.” Same statement. 

3 August 1, 1902 to July 1, 1903; $1,019,956 in money, and $520,000 of bonds 
used as collateral for notes of subsidiaries. (Auditors’ report, quoted in Report of 
Receiver Smith, p. 39-) 

4 It should be remembered that the Union Iron Works was the only yard the 
accounts of which were accepted on the audit of the Company’s own accountant. 
This accountant subsequently was removed to a sanatarium. 
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Tron Works, not known when the United States Shipbuilding 
litigation was in progress, show that it was not being managed 
for the best interests of the holding Company. For example, the 
payrolls were needlessly increased,! expense accounts padded, 
and unnecessary expenses incurred. Even Receiver Smith, 
with but a slight acquaintance with the situation at the Union 
Yard, discovered that the Shipbuilding Company had agreed to 
retain officials of the Union Iron Works at salaries aggregating 
$240,000 per year.t Ships like the Dakota, California and 
Milwaukee, which the yard was building, and from which the 
officers of the United States Shipbuilding Company expected 
a profit, were being built at a loss, ® and realizing this, the manage- 
ment of the yard refused to release any of its apparent earnings, 
to the United States Shipbuilding Company. As President 
Nixon was spending all the earnings of the other yards in improv- 
ing their efficiency, he was unable to obtain any dividends or 
payments from them. The only opportunity for obtaining the 
requisite money to meet the interest on the bonds of the United 
States Shipbuilding Company lay in the earnings of the Beth- 
lehem Steel Company. In this direction his hands were tied. 


1 Specific instances. 
Salary before Salary after 


U. S, Shipbuilding Co. U.S. Shipbuilding Co. 
Assumed the Ownership Assumed the Ownership 
x)! $27 a month’ 77 Gigs seen eae EUR IAe can ae ee $3,000 a year 


(2) 40 a month 


ess sieestkekelelelalere sparatetarerere (olele/aierevavctaie cere ele 3,0CO a year 
(3) 200 a month 


sifu 4/3) plelelilayerararelalnciens tote \avelhe talaie vc reteive oie iors 6,000 a year 


(4) Engineer $7,000 @ Wert osca sowen uesvawcevwatne sci vecs tec, $10,000 a year 
(5) Three Engineers $7,200 a yea ............00ceeeseeee ee. 10,000 a year 
(6) Five Engineers $300 a month ...............0...0........ 5,000 a year 


(Evidence taken directly from memorandum in handwriting of important 
official of Union Iron Works.) 

* “ Under the item of expense account are many items not in right place, and so 
placed to prevent true light on same.” (Memorandum quoted in previous note.) 

§ An office in London in charge of a cousin of the President’s wife “ neither 
sent any work worthy of the expense, neither has it made any money, but is a loss 
all the time.’”’ (Same evidence as preceding note.) 

“ Report of Receiver Smith, p. 62. The original purchase contract letter, on 
the basis of which all the yards were transferred to the Shipbuilding Company, 
shows guaranteed salaries for the Union Iron Works of $56,000 per annum. 
Minutes of Directors’ Meeting, U. S. Shipbuilding Company, June 24, 1902. 

® Memorandum quoted in previous footnote, 
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The distress of the shipbuilding yards would not have affected 
the larger company seriously had the Bethlehem earnings been 
available. This was the only one of the subsidiaries which 
was profitable. Although loaded down with fixed charges, 
the Bethlehem Steel Company was able to show a net profit of 
over $1,500,000! during the first year. Had the Directors 
been willing to release some of their earnings to the parent Com- 
pany, it could have met its interest on the first mortgage bonds. 
The Board of Directors, who were under the control of Charles 
M. Schwab, voted instead only $250,000 to the Shipbuilding 
Company, —just enough to meet the semi-annual interest 
payment on the Collateral Trust Bonds issued for the purchase 
of the Bethlehem works. The rest of the earnings were deflected 
to the purchase of iron mines,? to the accumulation of inven- 
toried merchandise, and to the general improvement of the plant. 

In the presence of this march of events, President Nixon was 
powerless. On September 22, 1902, Max Pam, Schwab’s at- 
torney, became Chairman of the Board at a salary of $18,000 
a year. After that time, the places on the Bethlehem and 
United States Boards were gradually assumed by Schwab’s 
friends and relatives. The divergence of interests between the 
Bethlehem and the parent Company was shown by the action 
of the Executive Committee of the United States Company, 
which, on April 7, 1903, authorized the Bethlehem Company 
to enter upon improvements representing an expenditure of 
$2,800,000. President Nixon’s control was more and more 
confined to the manufacturing side, and even there his freedom 
of action was seriously restricted. Finally, during May and 

1 Schwab had told Nixon and Dresser that the Bethlehem Company was 
earning $1,400,000. Receiver Smith, who appeared to be prejudiced against the 
Bethlehem management, admitted in his report that the Company had earned 
$1,662,530 in the year from July 31, 1902 to August 1, 1903. This clearly shows 


that Schwab sold the Bethlehem Company under no false pretentions. 

2 For example, the Company purchased the Juaragua mines for approximately 
$350,000. 

3 Evidence shows about $683,370 expended on improvements. 

4 Conklin testimony, p. 595. Salary was dated back. 


5 Conklin testimony, p. 604. | 
6 Just before Nixon’s resignation from the Presidency of the United States Ship- 


building Company, in June, 1903, he prepared bids on two battleships. Pam 
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June, 1903, he sought at numerous times to secure a quorum 
of the Board of Directors, in order that some action might be 
taken. In this he failed. Mr. Schwab told him, according to 
the latter’s testimony, that he had instructed certain members 
of the Board not to attend the meetings.! 

The dilemma in which the President found himself was all 
the more critical because the United States Company was 
becoming seriously embarrassed. The shipbuilding yards were 
sapping the life from it through their continual demand for 
cash advances, while the only subsidiary on a firm paying basis 
was putting all its earnings into improvements and materials. 
‘On July 1, 1903, the Company would have to meet the payment 
of $900,000, partly interest on bonds and partly further advances 
to its subsidiaries. There was next to no free capital in the 
treasury. To make the situation more serious, the Company 
found itself unable to secure additional capital by hypothecat- 
ing its own bonds, on account of the low market quotations 
on its securities. 

Meanwhile, the members of the Sheldon Syndicate were not 
mere passive onlookers. As soon as they had acquired the ship- 
building securities of the Trust Company of the Republic, they 
set to work to investigate the merits of the enterprise. The 
reports of their accountants were very unfavorable. It became 
clear that the earnings had been over-estimated in the original 
statements, and that the actual working capital had been reduced 
by the continual advances to the subsidiary yards to a critically 
low figure. It was absolutely necessary to obtain new money, 
or else the business of the Company could not be maintained. 
In this difficulty the Syndicate appealed to Schwab. He had 
been watching the course of events, and had seen, with consider- 
able disappointment, the declining earnings of the shipbuilding 
yards. His own Bethlehem plant was the only subsidiary, 
the operation of which had met the expectation of the promoters. 


refused to allow him to submit them, but had Mr. Hanscom, of the Eastern Yard 
submit others. Pam’s bids were too high. This incident enraged Nixon and ie 
resigned from the Presidency. (Conklin testimony (Nixon), p. 1164.) 

1 Conklin testimony, p. 607. 
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Under these circumstances, he was unwilling to make further | 
advances in money unless the holders of the first mortgage 
bonds, — those secured by a lien on the yards, — would consent 
to a considerable sacrifice. 

Toward the end of March, 1903, rumors of a reorganization 
were circulated. President Nixon was quoted as saying that 
plans were being discussed for obtaining capital, in order that 
the Company might “ take care of the volume of work which 
now seems assured.’ ! The leading members of the old Sheldon 
Syndicate constituted themselves a Reorganization Committee.” 
Their attorneys, Sullivan and Cromwell, codperated with Max 
Pam, as Schwab’s representative, and finally worked out a plan 
of reorganization, the full details of which were published about 
May 25. The terms of this plan forthwith became a storm 
center. The plan involved, in brief, the creation of three kinds 
of securities, — bonds, preferred, and common stocks. Schwab 
was to pay $2,000,000 in cash, and receive new bonds for his 
cash, and his old Bethlehem Collateral Trust Bonds. This was 
the pivot around which the whole plan turned. The holders 
of the shipyard bonds were to pay no assessment, but were 
asked to take new preferred stock, with a 20% bonus of common 
stock. The old shipbuilding stocks were to be exchanged into 
common stock. For the details of the plan, see the table op- 
posite page 507. It involved the placing of Schwab’s lien 
ahead of the lien on the yards, and upon this feature most of the 


1 76 Chron. 977. Nixon felt assured of a large Japanese contract. 

2 George R. Sheldon, Chairman, Charles S. Fairchild, John E. Borne, Max 
Pam, and Charles W. Wetmore. 

3 Nixon testifies that Schwab early (April) made up his mind that “ the Bethle- 
hem bonds should become the first mortgage bonds on the shipbuilding properties, 
as a condition that he would advance certain moneys; that was the condition and 
the whole plan was moulded about it.”” (Conklin testimony (Nixon), p. 625.) 

4 Reduced to the terms offered to the holders of the securities, the plan worked 
out as follows: — 


New SEcurITIES 
Preferred Common 


Oxp SECURITIES Assessment Bonds Stock Stock 
Shipbuilding First Mortgage Bonds ....... 3 oe $100 $20 
Bethlehem Collateral Trust Bonds........ $20 $120 15 16 


Preferred StOCk cpemiarsikeiiereterrelekianivieieratere ou oe 0) 40 
COMIMONESLOCK ei eieleiloeieere eel aieersie nsieiore Be Io 
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criticism of the plan was directed. Aside from questions of 
fairness, it was conservative. The old bonds, both series, 
carried annual interest payments of $1,225,000.! This plan, had 
it been consummated, would have reduced the interest charges 
to $500,000, not including the interest on the new money ad- 
vanced by Schwab. The President of the Bethlehem and 
Treasurer of the Shipbuilding Company estimated the current 
earnings of all the plants at $3,000,000,? after deducting the 
charges on the underlying Bethlehem bonds. 

Looked at broadly, the plan seemed to favor the bonds held by 
Schwab. The old shipbuilding bonds were secured by a first 
mortgage on the yards; yet they were asked to take a posi- 
tion junior to the Schwab bonds, which were secured only by 
Bethlehem stock ahead of which were over $8,000,000 ? un- 
derlying bonds. Moreover, it appeared, even on the state- 
ment of the treasurer of the Shipbuilding Company, that the 
earnings of the yards would be sufficient to meet the interest 
on the first mortgage bonds issued against them. On the 
other hand, the Company was then in a critical position. There 
were outstanding floating debts of over $3,000,000 ® and new 
capital had to be provided. The President and the Treasurer 
had exhausted every source at their disposal for raising additional 
funds. No means seemed available. The Company faced 
immediate bankruptcy, and in this emergency, Schwab stood 
teady to advance $2,000,000. He could well contend that the 
Bethlehem plant, although burdened by heavy underlying liens, 
was the only subsidiary possessing a liberal earning power. It 
was very clear that the Bethlehem could do without the ship- 
building yards, but they could not do without the Bethlehem, 
and under these circumstances Schwab sought to drive as hard 


1 Not including interest on bonds in treasury, nor underlying bonds of Bethle- 
hem Steel Company. 
* Plan and Agreement of Reorganization, May 2s, 1903, p. F. 

9 Bethlehem Iron Co. $1,351,000 

Bethlehem Steel Co. 7,500,000 

* Estimated earnings shipbuilding plants per annum, $750,000. Fixed charges. 
on $14,500,000 outstanding, $725,000. 

5 $3,335,204. Plan of Reorganization, May 25, 1903, p. 2: 

* Conklin testimony (Nixon), p. 623. 
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a bargain as its fortified position allowed.! These same reflec- 
tions were in the mind of Nixon, for he wrote Max Pam, on 
May 17, that “ after careful study and conference, I cannot see 
my way clear to approve of the plan,” ? but as no other means of 
obtaining working capital appeared av ailable, he finally consented 
in a letter written May 26, 1903.3 

On June 4, an advertisement in the daily New York papers ad- 
vised the holders of the bonds on the shipbuilding yards to with- 
hold their consent to the Sheldon Reorganization Committee’s 
plan. At the same time, the author of the advertisement had 
printed a circular which pointed out the striking discrepancies 
between the statements in the Public Prospectus of June 14, 1902, 
and the circular of the Reorganization Committee. In the 
former, the earnings of the yards were stated to be $2,225,000; 
in the latter, $750,000. The circular suggested, “‘ The Company 
needs a searching examination into its affairs by a fearless com- 
mittee.” It is true that the examination that followed was 
searching enough; whether the persons conducting it were 
fearless and impartial is another question. The opposition 
movement was taken up by a group of men, headed by Roland 
R. Conklin, who, on June 11, applied to the United States Circuit 
Court at Trenton for the appointment of a receiver, and an 
order restraining the Company from carrying out the reorganiza- 
tion. They employed Samuel Untermyer as council, and 
prepared to enter upon extended litigation in order to obtain 
better terms for the holders of the shipbuilding first mortgage 
bonds. 


1 Schwab gave out to the press, when the terms of the reorganization were 
subject to discussion, that he owned $850,000 of the bonds on the shipbuilding 
plants. He later admitted that this was false, and that he owned only $250,000. 
(Conklin testimony (Schwab), p. 2202.) 

2 Conklin’s testimony, p. 633. 

3 The testimony in the Conklin case brings out a correspondence between Schwab 
and Joseph H. Hoadley, relative to taking over Nixon’s bonds (p. 1103). It had 
no basis. 

4 Printed circular of Gustave Loeb, June 4, 1903, section 11. Loeb’s interest 
in the bonds was small. It has been remarked in other connections that there are’ 
always men who stand ready to give advice and to plead the cause of the innocent 
and injured security holder. 
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Before this, the disagreement of Schwab and Nixon reached 
a breaking point, and the latter resigned as President of the 
United States Shipbuilding Company. Both published extended 
statements in the New York papers. Nixon alleged that the 
Shipbuilding Company had been brought to the brink of bank- 
ruptcy by the action of Schwab, while the latter defended his 
course in protecting the Bethlehem as both honest and con- 
servative. He offered to surrender his shipbuilding bonds and 
stocks, and receive back the Bethlehem stock, but the proposition 
was not taken seriously. From this time on, the public press 
was used by both sides to exploit the “ shipbuilding scandal ” 
as it was called. Unfortunately, much that was said on both 
sides was untrue. Mr. Untermyer, as counsel for the Conklin 
protestants, did all that he could to exaggerate the fraudulent 
character of the enterprise and aggravate the already intense 
ill-feeling. He hoped, by turning the episode into a public 
scandal, to bring the pressure of public opinion to bear upon 
Schwab and the Sheldon Committee, so that they would feel 
themselves compelled to modify the original plan of reorganiza- 
tion. Unfortunately the public press and the courts lent 
themselves all too readily to these tactics. Every corner of the 
promotion was searched for the discreditable and the fraudulent, 
to keep alive the fire of public disgust. Even private cablegrams, 
very humorous in their character, but in no wise pertinent to 
the real issue, were brought into evidence and exploited in 
the press. 

Meanwhile, Judge Andrew Kirkpatrick chose James Smith, 
Jr., of Newark, a former United States Senator, as receiver.! 
Smith worked in opposition to the Sheldon Committee, the 
interests of which, as holders of large blocks of the shipbuilding 
bonds, were identical with those of the complainants, — Conk- 


1 This appointment was as unfortunate as the rest of this unfortunate history. 
Judge Kirkpatrick had been raised to prominence through the political influence 
of .Mr. Smith, who was popularly known as a “ political boss.” The receivership 
of a large corporation, with the heavy fees, was regarded, to use popular parlance, 
asa “plum.” It was stated in the Wall Street district, long before the receiver 


was appointed, that, “if a receiver for the shipbuilding is appointed, Smith will 
be the man.” 
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lin, and the Bondholders’ Protective Committee, whose cause he 
espoused. The Mercantile Trust Company and the New 
York Security and Trust Company, as trustees for the original 
bonds, brought foreclosure suits in order to hasten the work of 
the Sheldon Reorganization Committee. All these actions 
were later consolidated, but into this legal quarrel it is not 
necessary to enter.! On October 31, 1903, Receiver Smith 
filed his report. The document is unusual of its class, and would 
deserve more of our attention were its tone less biased. It 
is some ninety pages in length, and gives an outline of the pro- 
motion and subsequent history of the Shipbuilding Company. 
It quotes at length the famous letter of Young to the first dummy 
stockholders, offering to convey the shipbuilding yards to the 
Company; and it gives a brief epitome of the reports of the 
New York Audit Company on the businesses of the separate 
yards during the first year of the Shipbuilding Company’s 
history. But besides this material, the report is of little value. 
It was largely the work of Samuel Untermyer, written primarily 
to fan the already kindling flame of public indignation, and to 
give form and substance to the allegation that Schwab caused 
the failure of the shipbuilding enterprise.” 

During the winter of 1903-04, testimony was taken before a 


master in the Conklin suit, and this testimony, reprinted with | 


editorial comment in the press, added still more to the notoriety 


1 A number of suits arose out of the case, the plaintiffs of which were public 
holders of these securities. The Mercantile Trust Company and Alvin Krech 
were the defendants. The plaintiffs claimed that they had been defrauded. Ap- 
parently they had bought the shipbuilding securities as a speculation, — shown 
clearly by the prices they paid, — and when the enterprise failed, tried to throw 


the responsibility on to other shoulders. Instead of bringing suit against the real | 
promoters of the Company, they sought to connect parties of assured financial | 


responsibility. See especially Kavanaugh v. Mercantile Trust Company ¢é al. 
The plaintiff operated a Knitting Mill at Waterford, Saratoga County. He pur- 
chased $50,000 of bonds, 200 shares of the preferred stock and 500 shares of 
common stock. 

2 It is unfortunate that this polemical report, issued under the mantle of the 
courts for a covert purpose, should have received the publicity it did. Even to 
this day it is regarded as an authentic account of the Shipbuilding Company, as is 
shown by the fact that Professor William Z. Ripley reprinted it in his Trusts, 
Pools and Corporations. 


506 PROMOTIONS AND REORGANIZATIONS 


of the Shipbuilding Company, its promoters and Charles M. 
Schwab in particular. The tension became so great at last, 
that efforts were made by both sides to effect a compromise.! 
Meanwhile, the shipbuilding bonds had declined to 18%? and 
all concerned realized that the sooner the notoriety of the pro- 
ceedings had subsided, the better it would be for the financial 
world in general, and the shipbuilding enterprise in particular. 
The members of the Sheldon Committee had succeeded in 
obtaining deposits of approximately $22,000,000 out of some 
$24,000,000 of outstanding bonds, so that they were in a position 
to push through their plan, had they so determined. At this 
point, it was decided to compromise the issue. In a letter to 
Chairman Sheldon of the Reorganization Committee,’ alleged 
to have been written January 25, 1904, Smith states that he 
has “for some time past been considering a modification of the 
plan of reorganization of the United States Shipbuilding Com- 
pany, which would be likely to be acceptable to both classes of 
bondholders, and would tend to prevent the sacrifice and waste 
of the assets which will necessarily result from further and pro- 
tracted litigation. After carefully considering the relative value 
— [have formulated a plan of reorganization, an outline of which 
I submit to you herewith.” In reality, the plan was arranged 
by Sullivan and Cromwell and was called the “ modified plan.” 
The new proposal was fundamentally different from the first. 
Both the Bethlehem collateral trust and the shipbuilding 
first mortgage bonds were to be exchanged for stock, the old 
stockholders were to receive nothing, and the only bonds placed 
on the properties were to be given for actual money. Ina 
measure both sides made sacrifices. Schwab gave up the 
demand that he should be made a preferred creditor, and the 
Sheldon Committee gave up any claim to new securities, in 


1 78 Chron. 291, January 23, 1904. 

® Sale of $230,000 at auction on December 3°, 1903, 78 Chron. 51, January 1, 
1904. 

* Reorganization Committee Circular of February 4, 1904, p. 1. It was thought 
expedient to have it appear that the new plan emanated from Smith, so that the 
first mortgage bondholders, whom he was thought to represent, would be more 
willing to accept the plan. 


a a a 
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place of their heavy holdings of old preferred and common stocks. 
These had declined to a few cents in value. The few public 
investors, who had acquired the bonds originally for money, 
were most fairly treated. The table on the following page 
affords an opportunity to compare the original capitalization 
of the United States Shipbuilding Company and that proposed 
in the two plans of reorganization. In addition to the exchange 
of securities indicated by the table, it was provided that the 
holders of the shipbuilding bonds should be allowed to sub- 
scribe for $1,500,000 of new 6% ten-year bonds, at 872%; and 
the holders of the Bethlehem collateral trust bonds were 
tendered the same privilege. An underwriting syndicate’ 
was formed to take care of the $3,000,000 of new bonds, in case 
the old security holders did not avail themselves of the subscrip- 
tion. Considering that this obligation was the only lien on the 
Bethlehem stock and the other property, and that the bonds 
could be bought on an 8% basis, the subscription privilege must 
be regarded as a valuable one.” 

This final plan was most conservative. The bonds and fixed 
charges were wiped out, and the only lien left was represented 
by actual money subscriptions. Moreover, the net capitaliza- 
tion, not including the underlying Bethlehem bonds and the 
new bonds issued for these subscriptions, was reduced from 
$69,500,000 to $30,000,000. All of the new capitalization was 
in stock, bearing no fixed charges. Besides, the plan was 
remarkable for a reorganization so drastic in the fact that all 
the merchandise creditors were paid in full from the treasury of 
the new Company. 

Practically no opposition arose to the consummation of the 
reorganization, and in due course of time, the two old mortgages 

1 Morton Trust Company and Thomas F. Ryan, syndicate managers. See 
syndicate agreement, dated January 27, 1904. 


2 The individual allotments according to this plan can be seen at a glance from 
a table: — 


Each Holder of $1,000 in Bonds, f 
A would be allowed and would receive 
f to subscribe, New Preferred New Common 
; at 874% Stock Stock 
Shipbuilding Bonds .........-- $100 $400 $600 


Bethlehem Collateral Trust 
iyo, UNA NS ACOUMEC Oe ZOO $150 $900 $600 
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were foreclosed, and the property bought in by representatives 
of the Reorganization Committee. Late in December, 1904, 
the Bethlehem Steel Corporation was incorporated, and presently 
took over the physical assets of the old United States Shipbuilding 
Company which passed out of existence. 

The failure and reorganization of the United States Ship- 
building Company offers some unusual features. Had the 
Company been organized along the lines first planned, with . 
preferred stock and common stock, but with no bonds, it prob- 
ably would not have failed. H,, too, it had acquired the Bethle- 
hem works with money or stock or even bonds so issued as to 
insure the maintenance of control, it probably would not have 
failed. Nor would it have failed if the management of the 
Bethlehem Steel Company had been willing to assist the Ship- 
building Company. Nor would it have failed if the suspension 
of the French underwriting had not prematurely and permanently 
destroyed the Company’s credit. Nor would it have failed 
if the net surplus and working capital of the Union Iron Works 
had turned out to be as originally represented, so that its earnings 
could be used to tide over the crisis. Aside from the stupid and 
unnecessary bungling in the promotion of the Company, a 
feature in the whole situation more picturesque than vital, 
the Company began its existence in no worse condition than 
numerous other combinations promoted during the four preced- 
ing years. It was not as extravagantly capitalized as the United 
States Steel Corporation promoted a few months before, nor the 
International Mercantile Marine, promoted at the same time, — 
both under the strongest auspices. Its chief reason of failure 
lay in the fact that shipbuilding, never particularly profitable, 
was at the time particularly unprofitable. This, combined 
with the load of bond debt, the obstinacy of the Bethlehem 
management, and finally the notoriety attracted to the Com- 
pany precipitated its downfall before it had hardly started 
on an independent career. 

In spite of the criticism directed against it, the first plan of 
reorganization, although in no sense conservative, was eminently 
fair to all the interests concerned. In the brief period of opera- 
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tion, the Bethlehem works showed a larger profit than had been 
anticipated; the shipbuilding yards, supposedly the nucleus 
of the consolidation, showed far less than anticipated. From 
the point of view of earning capacity, therefore, the holders of 
the Bethlehem bonds were in a distinctly stronger position 
than the holders of the bonds on the shipbuilding yards, and it 
was natural that they should demand a superior lien. The 
second plan, although not so fair to the holders of the Bethlehem 
bonds, was far more conservative. It contemplated the retire- 
ment of all the bonds, and the absolute cancellation of all the 
stocks. New bonds were issued merely to fund the new money 
actually contributed. In a very real sense, therefore, the reor- 
ganization was one of the most drastic to be met with in recent 
financial history. And this fact is the more remarkable, when 
it is remembered that one of the subsidiary companies was in 
profitable operation, and that the aggregate net earnings of 
the subsidiary plants were ample to meet all the interest 
charges, had they been available. In a true sense, the reorgan- 
ization was merely a second step in the promotion. 
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THE AMERICAN GLUE COMPANY? 


Historical account of the Glue industry, 511; promotion of the American Glue 
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Corporation, 517; summary, 517. 


CHRONOLOGICAL SUMMARY 


1894. Formation of American Glue Company. 
1902. Attempt to form Glue Corporation. 
1906. Incorporation of Massachusetts Corporation. 


GLUE is a by-product manufactured from the refuse of tanneries 
and slaughter houses. It is extensively used in the cabinet 
making and wood-working industries, and to some extent in 
the manufacture of sandpaper and abrasing materials. Some 
competition has always existed in the industry, because of the 
widely different sources of material, and the relatively small 
amount of capital required to start and operate a small glue 
plant. The history of the American Glue Company was selected 
to illustrate a reorganization that turned upon a feud among 
the managers of the enterprise. It is the single case of corporate 
reorganization thus far described that turns on personal rather 
than financial motives. For this reason, it has seemed necessary 
to describe some of the circumstances connected with the pro- 
motion of the Company, but because of the personal motives 
upon which the reorganization turned, it has seemed wise to 
omit specific mention of names. 

' This brief account of the attempted reorganization of the American Glue 
Company and the attendent circumstances is inserted at the end of the separate 
historical studies, in order to show an example of a reorganization brought about 
by dissension in the management. It has little bearing on the previous studies, 
which dealt with causes leading to failure and the reorganization following. The 
American Glue Company’s reorganization was resorted to in order to remedy an 


intolerable situation in the management. 
510 
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The earliest established business entering into the American 
_ Glue Company consolidation was founded by Elijah Upton, at 
Peabody, then South Danvers, Massachusetts, in 1808. Gradu- 
ally the business developed under the administration of his 
descendants until by 1894, it had control of several independent 
glue plants in Pennsylvania and Illinois. At that time, in the 
presence of the money stringency, it seemed expedient to con- 
solidate the plants with a large glue selling house. Accordingly, 
the American Glue Company was formed July 7, 1894, and 
acquired, for $650,000 in 8% preferred stock, and the same 
amount in common stock, five glue plants of considerable size 
together with a large independent selling company.! The pre- 
ferred stock alone had voting power, because the transfer of 
property took place on the belief that the American Glue Com- 
pany was issuing preferred stock in exchange for money and 
conservatively valued tangible assets. This was entirely correct. 
There seems no doubt that the property acquired by the Com- 
pany was worth at least the original issue of preferred stock, 
$650,000. It was known to all parties, as shown by the signed 
agreement of June 16, 1894, that the common stock was issued 
for good-will and similar intangible assets.? In the course of 
time, in order to acquire the N. Ward Company and the Dow 
Company, dealers in glue materials, the preferred stock was 
increased to $1,000,000, the most of which was sold to outside 
interests formoney. At all times, after the Company commenced 


1 The details of the transaction were as follows: — 


For which were issued 


Cash Preferred Common 
Selling | Comipanyite rie ks «sie fe sles 2'> $100,000 $100,000 $100,000 
Peabod yee laninen: cere citer clelare)siolr.5.0 20C,000 200,000 200,000 
Peabody Merchandise and Accounts 150,0co 150,000 150,000 
Springdale, Boquet, and Allegheny 
Factories of the Pennsylvania 
(Glue Companyer crise + kee. «10 150,000 150,000 350,000 
Chicago Factory, Illinois Glue Com- 
DALY, me vtelamtiaieimellece eres =e" = 50,000 50,000 50,C00 
$650,000 $650,000 


Details from signed agreement of June 16, 1894. 


2 The amount of the common was subsequently increased to $800,000. 
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business, the tangible assets were worth well over the outstand- 
ing preferred stock.! 

Turning now from the financial affairs of the Company to 
its administration, certain elements in its organization should 
be noted. Although the Vice-President controlled a clear 
majority of the stock, all interests agreed on the expediency 
of placing the financial and administrative control in the hands 
of the President. Accordingly, an agreement was signed “‘ to 
place in the hands of Trustees,? to be named by the President, 
two thousand, five hundred and forty-four shares of said pre- 
ferred stock upon the trust, that in the election of the Directors 
and Officers of said Company, and upon other matters arising 
at stockholders’ meetings, said Trustees shall vote thereon as 
requested by said President.” * Together with the preferred 
stock owned and controlled by the President, this gave him the 
control of the Company. In accordance with this agreement, 
the President elected four of the Board, the Vice-President three, 
and the eighth was the resident New Jersey director. Various 
changes of minor importance occurred during the next seven 
years of the Company’s history. For our purpose, however, 
we need only note that the original agreement was renewed 
so that although the Vice-President continued to control more 
stock than the President, the control of the Company was 
vested in the President and his nominees. He had the direction 
of thes@ompany’s financial affairs and managed them well, so 
that the general credit of the Company improved, the common 
stock, originally issued for intangible assets, assumed a sub- 


1 Earliest published balance sheet. May 31, 1894. 
Assets 


Real :Estates.-.gc.uonmmeeenee $282,269 Stock, Preferred .....<..c0< $1,000,c00 
Mreasury, tock se eeiesen Pat ‘ Stock; Commont.c. ene 800,000 
Cash and Receivables Debts jabprevcisesclecieecres 621,108 
Materials tery terrcsmme cece Brofhtiand Woss)e. oaetmes cee 256,130 
Patents, Scar iee Meee eee 
Miscellancous wenn ones 

$2,677,238 $2,677,238 


70 Chron. 684. 


* Massachusetts Loan and Trust Company of Boston. 
* Agreement of June 16, 1894. This trust was to be terminated after five years 
provided certain notes to the amount of $50,000 were paid. 
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stantial value, and the preferred stock approached the status 
of an investment security. 

Part of the success, at least, of the American Glue Company 
was due to the conservative policy of the Directors, as controlled 
by the President. Although the corporation made a profit 
constantly, and the smaller businesses it had absorbed were 
paying handsomely, no dividends were declared on the common 
stock. This was particularly objectionable to the Vice-President, 
who owned or controlled upwards of 7,400 shares of which ap- 
proximately 4,600 were common stock. The continued reluctance 
on the part of the Board to declare common stock dividends 
seemed unnecessary. He tried to persuade the President to 
relax his conservatism, and even threatened to sue the Company 
for dividends illegally withheld. The matter of dividend policy 
was not the only cause of friction between the President and the 
Vice-President. It was the opinion of the former that his asso- 
ciate did not devote enough time to the business and that he had 
too many outside interests to enable him to give to the American 
Glue Company the undivided loyalty his position in the Com- 
pany demanded. The Vice-President was a director in a 
competing glue concern, in a thermometer company, and in 
a bank. As he had charge of the manufacturing side of 
the business, it was natural that any failure of the factories 
to attain to a high state of efficiency should be attributed 
by the President to inattention on his part. Furthermore, 
numerous smaller matters were the occasions for continued 
friction, and though not in themselves sufficient to have produced 
an outward break, altogether tended to aggravate any more 
deep-seated motives for discord. 

The trouble, long brewing, as is shown by successive signed 
agreements in which the difficulties were from time to time 
smoothed over, came finally to a head in the spring of r1go2. 
The Vice-President of the Company was particularly desirous 


1 One of these arose over the fact that the Vice-President was accused of block- 
ing at the last moment, the so-called “ Steinfeld ”’ deal. This was a consolidation 
of the American Glue Company and various packing house glue companies pro- 
posed by prominent New York attorneys. 
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that the Directors should declare a dividend on the common 
stock. He therefore induced one of the members of the Board 
nominated by the President to vote for an initial dividend. 
He also obtained the presence at the meeting of the resident 
New Jersey member. This gave him a majority of one, and the 
dividend on the common stock was declared. From the decision 
of this meeting, it was clear that the control of the Company, 
originally vested in the President through the trust agreements, 
was gone. Some new methods must be taken to insure its con- 
tinuation. Accordingly, Mr. George Wickersham of New York 
was consulted by interests associated with the President. He 
advised the formation of a holding Company, all the stock of 
which should be placed in the hands of voting trustees. This 
plan was adopted, but for its success it must be put in operation 
before the Vice-President became aware of it, else the man- 
agement and the whole administration of the Company would 
become disorganized. Accordingly, a charter from New Jersey 
was obtained for “the Glue Corporation.” Its capital stock 
Was $6,000,000, — $2,000,000 4% cumulative preferred stock, 
and $4,000,000 common stock. An agreement was drawn up, 
dated September 27, 1902, for the exchange of American Glue 
Company’s stock and voting trust certificates for the securities 
of the Glue Corporation on the following basis: For every 
one share of American Glue Company preferred stock was to be 
given one share of new preferred and one share of new common 
stock. For every two shares of American Glue common stock 
was to be given one share of new preferred and one of new com- 
mon stock. In other words, the preferred was given a valuation 
just twice that of the common. 


AMERICAN GLUE CoMPANY THE GLUE Company 

New Preferred New Common 

Old Preferred ....... $1,304,300 $1,304,300 $1,304,300 

Old Common <2... 5. 790,200 395,100 395,100 
To be Issued for Entire Stock of 

the American Glue Company .. $1,699,400 $1,609,400 
Remainder in Treasury for the 

Extension of the Business ..... 300,600 2,300,600 

MP Ocal cn cect cea eee $2,000,000 $4,000,000 
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Those associated with the President had been able to secure 
the deposit of approximately 55% of the total outstanding 
stock of the American Glue Company, and its exchange into 
the Glue Corporation’s securities before the Vice-President of 
the Company was aware of the intended reorganization. He 
discovered the plan only by accident, learning of it from an old 
schoolmate who had been asked to deposit his stock. This 
was early in November, 1902, and he immediately secured counsel 
and prepared to contest the reorganization. On November 
4, 1902, he applied to the court for authority to obtain access 
to the list of the shareholders, and sent out a circular letter 
stating that the proposed reorganization was merely a covert 
attempt to eliminate his interests from the American Glue 
Company, and to perpetuate the President’s control by means 
of a voting trust. All stockholders were invited to attend an 
informal meeting to consider the subject to be held November 8, 
in Tremont Temple, Boston. 

Meanwhile, the entire subject was discussed in the Boston 
financial papers. It was pointed out in an article in the Boston 
News Bureau, inspired by the Vice-President’s side of the con- 
troversy,! that the stockholders would not benefit by the ex- 
change, as the new Corporation would be entirely dependent on 
the dividends of the American Glue Company for its revenue. 
This the other faction denied, as it was the intention of the man- 
agement to use the treasury stock to extend further the business. 
It was further contended that the reorganization was illegal 
under the New Jersey laws. This was probably not true, as 
Mr. Wickersham would hardly have proposed the reorganization, 
if it could not have been consummated legally. At all events, 
a good deal of feeling was excited on both sides, and at the stock- 
holders’ meeting each party was accused by the other of unfair 
practices and malicious motives. Practically no stock was 
withdrawn from the Glue Corporation, so that the new Company 
still held the majority of the stock and, therefore, the actual 


1 Most of the comments in the papers failed to get at the facts in their true 
setting as they were inspired by one side of the controversy only. This observa- 
tion is particularly true regarding the items in the Boston News Bureau. 
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control of the American Glue Company. This was in spite 
of the large interests of the Vice-President. 

Soon after the informal stockholders’ meeting at Tremont 

emple, a meeting of the interested parties took place at the 
office of the American Glue Company. Both sides were repre- 
sented. In the course of the negotiations, it was proposed that 
one party should buy out the interests of the other, and thereby 
eliminate the cause of friction. At the time the American Glue 
Company was organized, eight years before, it had been the 
intention of the President to withdraw as soon as the Company 
was well established. His salary contract was originally drawn 
so that the Company would buy from him, each year, $10,000 
par value, of its stock. This had not been enforced, but largely 
because of advancing years, he now chose to dispose of his hold- 
ing. Accordingly a syndicate was formed which subscribed 
$500,000 and took over the interests of the President at $120 2 
share for the preferred stock and $60 a share for the common 
stock. These quotations were slightly less than the prevailing 
market values. The same offer was extended to other stock- 
holders of the American Glue Company who had exchanged 
their shares for those of the Glue Corporation, but it was pre- 
viously arranged that some of the Glue Corporation stock should 
not be acquired by the syndicate, for the amount of its sub- 
scriptions did not enable its managers to acquire the entire 
stock deposited under the plan of reorganization. Subsequently, 
all the Glue Corporation stock issued under the agreement of 
exchange was turned back into the shares of the American Glue 
Company, and gradually the holdings of the purchasing syndi- 
cate were distributed among small investors, till the number of 
stockholders rose from two hundred to seven hundred. 

The majority of the investors in the American Glue Company 
were residents of Massachusetts, They were for the time 
seriously affected by the fact that the Company was incorporated 
under New Jersey laws, which compelled them to pay a Massa- 
chusetts tax. Especially burdensome did this appear, because 
a large part of the Company’s real estate was in Massachu- 
setts, and its stockholders were, therefore, in truth compelled 
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to pay a double tax. Some of these small stockholders and a 
few Massachusetts trustees holding shares of the stock suggested 
that the Company be reincorporated in Massachusetts, for in 
this way they could avoid the double taxation. The plan met 
with very little attention, and was soon abandoned. During 
1905, the plan of a Massachusetts corporation began to receive 
considerable attention especially as the stock had attained, 
in the meantime, an even greater distribution among small 
investors. By January 6, 1906, the plan had been widely dis- 
cussed, and it was publicly announced that the proposition 
would be voted upon at the annual stockholders’ meeting of 
January 16. On that date the sentiment was overwhelmingly 
in favor of the plan, and it was voted to give up the New Jersey 
charter, and transfer the assets of the Company to a new Massa- 
chusetts corporation of the same name and with the same capital- 
ization. Papers were filed for the Massachusetts incorporation 
immediately, and the transfer was soon accomplished. 

In this summary history of the American Glue Company, 
two features are of interest — the attempted reorganization in 
1902, and the reincorporation in Massachusetts. The attempted 
reorganization in 1902 isof interest as an instance, in our American 
finance, of the disastrous effect of a personal quarrel among the 
officers of a large corporation. Ordinarily competitors of years 
have united their interests in a large consolidation, and have 
conducted its affairs in personal harmony with each other. 
But in the case of the Glue Consolidation differences of policy 
among the administrative officers were sufficient to create an 
intolerable situation, which ultimately threatened to rend the 
organization of the Company in two. In the case of the reor- 
ganization under Massachusetts laws, one is presented with an 
instance of merely a legal change of charter. The businéss of 
the Company was in no wise affected. The whole purpose 
was to avoid double taxation among a large part of the Corpora- 
tion’s stockholders, and the reorganization turned solely upon 
compliance with certain statutory requirements. 
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© ON ANAW DN H 


1. Stages in Formation of an Industrial Consolidation 


THE purpose of the present chapter is to summarize the facts 
and conditions developed in the previous studies that pertain 
to the promotion period of the corporations discussed. The 
immediate object is to ascertain whether or not there were 
elements in the methods or practices of the promotions which 
contained the conditions of the subsequent failure. The inquiry 
may be put in the form of a question — were the failures directly 
due to certain characteristics of the promotions ? 

Competition was invariably the immediate cause which led 
the competitors in an industry to enter into any form of codpera- 
tion or negotiation with each other. This codperation appeared 
in four distinct stages, and many industrial consolidations 
passed through all four.! 

The simplest and most elementary form of industrial codpera- 
tion was the gentlemen’s agreement. The manufacturers met 
together infrequently or at regular intervals and discussed what 
prices “ ought to be.” The meeting usually ended with a tacit 
understanding that all the manufacturers would maintain prices 


* The only consolidation previously discussed which represented all four stages, 
was that of the cordage industry, p. 112. 
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at these levels, but no written agreements were ordinarily en- 
tered into because of the impossibility of enforcing them, even 
under the common law. Sometimes the price understandings 
were reinforced by a definite agreement to curtail production,! 
but such supplementary arrangements were not necessarily 
involved in any agreement covering the maintenance of price. 
A good outline of the successive forms of gentlemen’s agreements 
is suggested by J. W. Jenks in his outline of the early whiskey 
pooling agreements? or in the outline of the history of the cor- 
dage industry by Clark. With regard to the consolidations dis- 
cussed in the first part of this book, eight ¢ out of the fourteen 
were preceded by some form of gentlemen’s agreement regarding 
prices. 

The second stage was a pool. The difference between a gentle- 
men’s agreement and a pool is that the latter always involved 
a paying in and drawing out clause. Finding that one or more 
of the parties to the first form of gentlemen’s agreement always 
broke the agreement, in spirit if not in letter,’ the manufacturers 
who intended to live up to their compact insisted that some forfeit 
be established so that what could not be enforced in law should 
be maintained from motives of pecuniary expediency. This 
was accomplished by penalizing over-production. The outputs 
of all the manufacturers were agreed upon among themselves 
according to the existing capacities of their factories. The total 
probable sales at remunerative prices were then apportioned 
in accordance with the capacities of the various plants. Each 
manufacturer was permitted to increase his output beyond the 
allotment, but in that case he paid into the pool or common treas- 
ury a certain amount per unit of product,— for example a 


1 United States Leather Company, supra, p. 16. 

BT Vel Oa 07200; 

3 Digest, supra. Reprinted in full, Dewing, The National Cordage Company, 
Harvard University Press. 

4 The United States Leather, the Glucose Sugar Refining, the National Cord- 
age, the National Salt, the American Malting, the Mt. Vernon-Woodberry, the 
New England Cotton Yarn and the United States Shipbuilding Companies. 

5 Supra, p. 76. 

6 Supra, p. 114. 
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half a cent a pound on binder twine or glucose, — which was 
believed to represent the net profit. The manufacturer whose 
output fell below the allotment drew out the same amount for 
each unit of the difference between his actual sales and his allotted 
sales. Generally there was an auditor who examined the books 
of the members of the pool to prevent deceptions.t Such decep- 
tions would, however, occur in spite of the utmost precautions ” 
and the stronger members would insist on a reallotment when 
it became clear that they continuously paid in, so that the indi- 
vidual pool always proved short-lived although a succession of 
pools, under varying agreements, might continue for a long 
period of time.’ 

The third stage was the legal trust. Conditions of law and 
_ policy were changed after 1890, so that none of the industrial 
consolidations promoted after that time passed through this 
stage.‘ In effect the trust form of consolidation arose as a safe- 
guard against the deception and misrepresentation of the pool 
form of organization, just as the pool arose as the means of 
making more binding the looser gentlemen’s agreement. The 


1 See supra, pp. 114 and 76 (cordage and glucose) for detailed descriptions of 
two pools. 

SO SVIyHaths TOs Gils 

* Presumably the steel industry has seen the largest development of the pools, 
both in extent and length of operation. See also note supra, p. 115. 

* It has been maintained that the disappearance of the legal trust from all states 
except Massachusetts has been due to the fear of the so-called Sherman Act of r8go. 
This is entirely wrong. In 1890, the state of New Jersey spread on its statute 
books the general corporation law of that year, to replace the older Corporation 
Act of 1875. The Act of 1890 permitted one corporation to hold the stock of 
another. Subsequently, in 1890 and 1892, the state courts of New York and Ohio 
handed down decisions involving the forfeiture of the charter of a corporation 
entering into a trust agreement such as then was exemplified by the American 
Sugar and Standard Oil trusts. At this point the legal advisers of the trust officers 
advised them to relinquish the trust form of organization, and incorporate a hold- 
ing company under the New Jersey statute which should take absolute legal title 
to the property or stock of the constituent companies. Such a holding company, 
under the protection of the New Jersey statute, possessed all the advantages and 
none of the possible legal complications of the trust form of organization. The 
Sherman Act of 1890, as interpreted by the United States Supreme Court, did not 
begin to restrict business agreements in the least until the Addystone Pipe decision 
of 1899, nor to seriously affect the organization of consolidated businesses until 
the Standard Oil and American Tobacco decisions of 1911, 
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trustees of the trust were usually important men in the industry 
or else managers of the previous pool. They were usually selected 
for strategic purposes to represent the more important manu- 
facturers and the various sections of the country in which the 
trust operated. These trustees held either the legal title to the 
shares of the corporations merged under the trust agreement, 
or else the titles in fee or the leaseholds of the separate pieces 
of real estate. The surrender of the stock to the trustees, 
rather than of the actual property, was the commoner method, 
that the constituent corporations might operate under, their 
original charters. In return for the stocks or real estate, the 
trustees issued certificates which gave the registered holders 
rights under the original deed of trust but no legal title to the 
property held by the trustees. In this way the entire property 
acquired could be administered by the trustees as a unit for the 
interests of all, factories could be closed when it seemed wise, 
prices could be raised or depressed at will, and as the trustees 
were the legal owners of the constituent companies, there could 
be no destructive competition, no deception and no agressive 
policies maintained at the expense of one over another.' 

The fourth stage was the corporation, or more properly the 
holding corporation. Owing to legal complications on the one 
hand and the liberality of the New Jersey statutes on the other, 
the old trusts were reorganized as holding corporations, which 
took title to the property previously held by the trustees. All 
consolidations promoted of late years assumed directly the 
corporate form of organization so that the stage of the trust, 
intermediate between the pool and the organized corporation, 
is seldom to be found after 1890 and never after 1892, except in 
Massachusetts, where it survives to the present, sanctioned by 
the English common law, and undisturbed by Massachusetts 
statutes. It is with the direct formation of the corporation 
that we are concerned in the general subiect of the promotion 
of industrial consolidations. 


1 Supra, p. 116 and note, p. 116. 
Owing to the few consolidations promoted prior to 1890, discussed in preceding 


pages, the trust appears infrequently. 
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2. Time of Consolidation 


By reference to the table given on page 526 it appears that 
two of the companies discussed in this book were organized in 
1890, one in 1891, one at the end of 1892, one only in the interval 
between 1893 and 1897, two in 1897, five in 1899, one in 1go1, and 
one in 1902. There was, apparently, a movement toward con- 
solidation which culminated in 1891, and another which cul- 
minated in 1899. These isolated cases are representative of 
two clearly defined movements toward industrial consolidation. 
The first, which it seems convenient to call the minor cycle, began 
in a small way about 1885, increased in importance and extent 
until 1892, when the signs of financial difficulties stopped further 
activity. With the panic of 1893, the movement ceased alto- 
gether. The second consolidation movement, which may con- 
veniently be designated as the major cycle because of its greater 
magnitude, began in the latter part of 1896 with the first signs 
of returning prosperity, and increased in extent until 1899, when 
impulse to consolidate assumed almost the form of an indus- 
trial revolution. The movement ceased abruptly just before the 
depression of 1903. Four general reasons may be stated to 
explain the concentration of industrial promotions about the 
years 1891 and 1899. Both years marked the crests of waves of 
business expansion. At such times (1) business men foresaw large 
profits as a result of increased demand not held in check by in- 
creased competition; (2) business men sought for access to larger 
sources of capital than the facilities of the local banks permitted; 
(3) large amounts of capital had been concentrated in a few hands, 
—like the life insurance companies, — and this capital was 
seeking a wider field for long time investment; (4) during the 
periods preceding the years in question, confidence in the value 
of railroad securities had been shaken by over extension in rail- 
road building and the resulting reorganizations. As a result of 
these and other more special conditions both business enterprise 
and capital were attracted into the new field of industrial combi- 
nation where profits, it seemed, could be obtained by merely stif- 
ling competition and adopting methods of large-scale production. 
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3. Character of Promotions 


All industrial promotions may be divided according to the 
interests behind them into two classes. There have been pro- 
motions conceived, developed and consummated by the manu- 
facturers themselves. The leather, cordage, asphalt and glue 
cases were distinctly of this kind. There have also been pro- 
motions which were brought about by an outside agent, —a 
promoter, —or by outside banking interests. The starch, 
glucose, cotton duck and shipbuilding cases were distinctly 
of this order. Other things being equal, the first type has been 
stronger on the manufacturing side, because the old interests 
have been more likely to maintain their active codperation. 
The second class has been apt to be stronger on the financial 
side, because certain independent bankers had a direct personal 
interest in the corporation’s continued prosperity. Sometimes 
the two forms of promotion have been mixed, as when a single 
manufacturer turned promoter, soliciting the codperation of 
the other manufacturers and outside bankers, — such were the 
salt, malting and bicycle cases.! 


4. Purposes of Consolidation 


Two purposes lay at the bottom of every consolidation with 
which we are here concerned. The promoters believed that 
they would be able both to allay the disastrous effects of competi- 
tion, and to bring into existence improved and economical 
methods of manufacture through production on a large scale. 
These two reasons were fully understood by all classes of people 
concerned. They were the mystic oracles which led the business 
competitors of years to join in a common undertaking; they 
were the baits which prompted the bankers to give financial 
backing to the extravagant enthusiasm of the promoters; they 
were the motives of personal advantage dangled before the eyes 
of an investing public; and they were the “ signs of the time ” 
about which public discussion of the ‘‘ trust movement ” cen- 


1 For specific details see table given on p. 538. 
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tered. Nor did these two reasons develop only as the consolida- 
tions became more frequent. Congressional debates leading up 
to the passage of the Sherman Act of 1890 are full of expressions 
of both of these ideas. The whole spirit of that Act was a desire 
to preserve to the nation the benefits of industrial competition 
in the belief that the economies of production on a large scale 
would be accomplished through the self-interest of the manufac- 
turer. This was in 1889, fully a decade before the consolidation 
movement reached its height. 

As the majority of the consolidations came into existence 
after the passage of the Act of 1890, the motive of suppressing 
competition was stated with less explicit emphasis than that of 
attaining the economies of large-scale production. The former 
was usually expressed by drawing attention to the percentage 
of the industry the new consolidation would control, and the 
reader of the prospectus was allowed to infer what would happen 
to competition in an industry where seventy to ninety per cent 
of the production was under one management. The promoters 
had been familiar, through the experience of the immediate 
past, with the effect of pools and trade agreements upon prices. 
They believed that with centralized control, possible only 
through centralized ownership, all the advantages of pooling 
agreements could be secured, and the disadvantages of personal 
disloyalty among the members of the organization avoided. 
‘This was the reasoning that lay in the back of the minds of those 
who were instrumental in bringing about the consolidations, 
but the degree of emphasis which it was given in appeals made 
to the public depended, to a considerable extent, upon the width 
of market sought for the securities of the new corporation. 
For example, when the United States Leather Company was 
organized, practically all of the stock was taken by the tanners. 
We therefore find very little said about the effect of the com- 
bination on competition, and nothing whatever upon the ability 
of the new corporation to control prices.'_ When, on the other 
hand, the United States Shipbuilding Company was promoted, 
the people interested were actively concerned in distributing 


1 Supra, p. 18. 
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its securities to an investing public. The promoters, therefore, 
advertised widely the alleged fact that the new corporation 
would control the most efficient and economical yards on the 
Atlantic and Pacific coasts! The promoters, in the majority 
of cases, found themselves between the Scylla of the demands 
on the part of bankers and investors for a trade stability possible 
only through some degree of monopoly, and the Charybdis of 
public opposition to all forms of monopoly. For example, the 
banking interests of Drexel, Morgan & Co. refused to take hold 
of the old National Cordage Company until that corporation 
had secured the control of the Plymouth Cordage Company, 
so essential did they consider a high degree of monopoly to the 
permanent investment value of the Company’s securities.? 
On the other hand, the feeling against “ trusts’ as enemies of 
competition was so strong that the large consolidations fre- 
quently found their customers discriminating against their 
products,* and their competitors advertising the fact they were 
*“ not in a trust.” 

The table given on the next page suggests the relatively large 
proportion of each industry controlled by the initial consolida- 
tion discussed in the previous part of the book. The figures at 
most are suggestive only for they are at best approximate. 
This average of 54% for the thirteen consolidations described 
is a fairly accurate index of the degree of monopoly attained by 
the great majority of combinations promoted during the periods 
discussed. Isolated examples may exist in which a combination 
secured the control of more than 90% of the American output of 
its particular product,‘ but such examples are in no sense indica- 

1 Supra, p. 480. 2 Supra, p. 131. 

3 The American Tobacco Company, with its usual adroitness, got around this 
discrimination by having some of its secretly controlled subsidiaries advertise their 
products as “‘ not made by a trust.” The Company applied the same device to 
discriminations in favor of the union label. 

4 Such as the American Chicle Company in the chewing gum, or the American 
Tobacco Company in the cigarette business. But these were marked exceptions. 
The former owed its position largely to the acquisition of the only popular brands 
on the one hand, and the Mexican sources of supply on the other hand. ‘The 


Tobacco Company acquired its advantage from the control over the efficient 
machinery for the manufacture of cigarettes. 
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TABLE SHOWING PERCENTAGE OF CONTROL OF THE UNITED STATES PRODUCTION OF 
THE FOURTEEN PROMOTIONS DESCRIBED. "THE PERCENTAGE REFERS, IN EACH 
CASE, TO THE CONTROL AT TIME OF PROMOTION. THE ORDER GIVEN IS THE 
ORDER IN WHICH THE PROMOTIONS HAVE BEEN DISCUSSED IN THE PREVIOUS 


PART OF THIS BOOK. 
Date of % of 
Promotion Control 


ie Uintedtocratess eat hem Compaliyarre eerie reie ree 1893 58% 

2. National Starch Manufacturing Company ...........-. 1890 7° % 

ee Glucose susar RetminesConmpanyaneeer eee ee ater ee 1897 85 % 

4am National’ CordagesCompanyameeerere ec ceieeeeter 1890 40 % 

5. Westinghouse Electric and Manufacturing Company .. 18911 32% 

Gum Nationall salen Company sae eee ene iret ree eee 1899 17% 

Ge (Ceorye uN, (Ruillee Commagingy 55 o5ccccosooscocensoeuses IQOI 40 % 

SaeAmmericaneb i cy.clenC oni .allyalereee teenie eee 1899 65 % 

@, uasarczial Wilallnmes (Comnonnmy 355 550556s000500000000- 1807 41% 

to. New England Cotton Yarn Company ..............-. 1899 68 % 
tz. Mount Vernon-Woodberry Cotton Duck Company .... 1899 73% 
my, Jcjolualliy (Coppi Of AWM, soccocacnoccdssauoess- 1899 80 % 
13. United States Shipbuilding Company ..............-. 1902 35% 
T/APayAINeTI CAIN Glu Ege OLN Oa Ih) aetna 1894 48 % 
WAVELAB EG aicis Hrestve a aia 8 Ore nee NRTA cette eee ar orogens 54 % 


tive of the control secured by the great majority of the industrial 
consolidations. At the time the companies were incorporated 
their promoters enormously exaggerated the percentage of the 
market their consolidations would control, and the public, — es- 
pecially the oratorical legislators, —exaggerated still further 
the estimate of the promoters. So that the uncritical public 
has easily acquired the habit of regarding all the “ trusts” as 
possessing a practical monopoly of their respective businesses. 
From other evidence, too extensive to present in this connec- 
tion, the present writer believes that the number of combinations 
which controlled less than 50% of the American production 
far exceeded in number those that controlled more than 50%. 
Little information concerning the subsequent control of their 
markets by the various companies discussed can be gathered 
from these figures. The National Salt Company started with 
the smallest proportionate control, but in less than a year had 
* It is obvious that the formation of the Westinghouse Company is not to be 
called an industrial promotion. In 1891, however, the Company changed from a 


local enterprise to one in which New York and Boston bankers were interested. 
In a sense the Company came into national importance in that year. 
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secured direct control over the market for nearly all manufac- 
tured salt produced west of the Rocky Mountains. The two 
corporations showing the largest percentage of control, — the 
Glucose Sugar Refining Company and the Asphalt Company of 
America,— were both stifled by new competition within two years 
of their formation. Furthermore there appears to be no corre- 
spondence between proportionate control of the market and sub- 
sequent financial success,’ for those corporations with relatively 
high percentages of control of their markets met with reverses 
no less quickly than those possessing merely a moderate position 
in their industries. 

To escape the dilemma of either arousing popular indignation 
by emphasis on the large proportion of the industry the new 
consolidation would control, and of failing to meet the demand 
of bankers and investors for a trade stability possible only through 
a relatively large control over production, the promoters usually 
threw the stress of their persuasion on the second fundamental 
purpose of consolidation, — economies of large-scale production. 
Here they were on secure ground. The bankers and investors 

1 An interesting case of the relative hold on its markets by a large combination, 
meeting with exceptionally fortunate financial success, is suggested by the United 
States Steel Corporation. Although this illustration is not pertinent to the present 
inquiry it is of interest in connection with studies of relative control at the time of 
promotion. ‘The figures have been computed from data gathered by certain trade 
sources, believed to be reliable, and checked by other data secured by the present 
writer. The ten chief semi-finished and finished products manufactured by the 
Corporation have each been estimated separately for each year and the average 
computed after giving treble weight to the pig iron and double weight to the heavier 


semi-finished products. Thus, the percentage of control, at the time of promotion 
in 1901, was computed as follows: 


Steel Ingots, , Structural Plates and 
TARAS Sa ooat Pig Iron Castings Steel Rail Steel Sheets 
ee 2 67. 59.8 64.1 64.6 
Percentage 4 763 | Mie, Pied 
i Wire Tin Plates olled Iron 
lentes so5qcec Rods Miied Stel Nail (Terne Plates) and Steel 
Percentage ..... 77-9 20. 65.8 78.3 50.1 


i for Total Production 56.7. : rae ; 
aap eae methods, the relative position of the United States Steel Corporation in the iron 


and steel industry, — not including ore or coke control, — for each year was probably about as fol- 
lows: 

IgoI 1902 1903 1904 1905 1906 1907 

56.7 57-1 56.6 54:8 54-0 54-3 54.4 

1908 1990 IgI0 IQII 1912 1913 


52.0 S255 Te3 50.1 48.9 47.2 (approx.) 
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had only favor for improved methods of production as their 
application would surely result in greater trade stability and 
increased earning power. The public, too, felt that any improve- 
ment in technical or business efficiency must ultimately benefit 
them through decreased cost of manufacture. At first there 
was doubt on the part of the bankers that the more diffuse 
ownership would promote real efficiency. This doubt finds 
expression in the first public offering of the National Cordage 
Company’s Stock, in which the listing Committee of the New 
York Stock Exchange was reported to have said that the device 
of owner superintendents bidding against each other was “a 
pretty sound scheme of consolidation.” ' This was as early as 
1891. By 1897, fears of reduced efficiency were less frequent. 
The promoters of the American Malting Company caused to 
be written in the records of the Board of Directors that the 
“net earnings of these properties would be at least $2,000,0co 
annually without raising the price to the consumer.” In their 
statement to the Commercial and Financial Chronicle, the 
competitive earnings were given as $2,300,000 and the increase 
of $1,000,000 over the earnings of the competitive malt houses 
was to be effected “ by reason of the reduction in the cost of 
administration, etc.”* The “etc.” was supposed to bring to 
the minds of investors among whom the periodical circulated 
the fringe of associations connected with ‘trust economies,’ 
then a prominent feature of public discussion. Not a single 
industrial promotion of the period omitted to make use of the 
doctrine of the economies of large-scale production to the utmost,? 
until finally, in the unfortunate promotion of the Shipbuilding 
Company at the very end of the period, shipbuilding authorities 
wrote letters stating that the economies resulting from central- 
ized organization and administration would increase the value 
of the yards, worth not over $10,000,000 to $45,000,000.4 

1 XT R. 7. C. 127. Whole testimony reproduced in Dewing, The National 
Cordage Company, Harvard University Press. 

2 Supra, p. 273. 

8 This confidence in the economies of large-scale production, characteristic 
of all promoters of the time, is clearly discernible in the testimony of Charles R. 
Flint before the Industrial Commission. XIII R. I. C. 33. 

4 Supra, p. 479. 
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At the time the movement toward industrial consolidation 
was discussed, contemporary students laid emphasis upon 
and expended no little @ priori reasoning in describing the 
economies in production to be made possible through the methods 
of business contemplated by a centralized ownership of many 
manufacturing plants. Clever students of economics went so 
far as to arrange tables showing the external and the internal 
economies to be effected by the new organization of business. 
Among the external economies were the savings in advertising, 
in purchasing, in traveling salesmen, in executive officers, in 
freight rates and in foreign agencies; among the internal econo- 
mies were the greater command of capital, the larger surplus for 
experimental work, the better facilities for placing the right 
man in the right place, the wider opportunity for development 
work and the more intelligent organization of the purchasing 
and selling departments. Unfortunately, however, these analyses 
failed to take into account the fact that greater organization 
demands greater skill of management, and skill of management 
is not more easily attained because of elaborate organization. 

In addition to these two main purposes, there were minor 
causes which lent favor to particular plans of consolidation. 
Property could be better preserved and divided in case of death,! 
there would be better facilities for obtaining credit, the securities 
would be made more attractive to trustees and other conservative 
investors. These purposes were always incidental to the two 
already defined. 


5. Prospective Profits determined on the Basis of Past Earnings 


The buoyant optimism of the successful promoter is well 
known and sometimes notorious. Yet the majority of men 
who were important in the promotion of industrial consolidations, 
during either the earlier or the later period, were impelled by 
no motives of deception. Aside from their belief in the new 
era of industrial efficiency to come through codperation rather 
than competition, they were fortified by confidence that the 
previous earning of the companies entering the consolidation 
- represented a minimum below which the earnings of the con- 
1 Supra, p. 18. 
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solidated company could not fall. The following table indicates. 
the aggregate earnings of the various plants, — so far as can be 
ascertained, — which went to form some of the consolidations 
described in the first part of the book. In some cases, — as 
with the plants of the American Malting Company and the New 
England Cotton Yarn Company, — the statement of earnings 
is based on a reliable audit of the books of the constituent plants 
just prior to the consolidation. In other cases, the statements 
are largely matters of computation.! 


TABLE SHOWING AGGREGATE EARNINGS OF VARIOUS PLANTS, PRIOR TO For- 


MATION OF CONSOLIDATIONS AND THE FIXED CHARGES OF THE CONSOLIDA- 
TION MADE OF THE PLANTS. 


meual Estimate | 
Earnings made Annual 
of Plants F of the Fixed 
just Evidence upon which Probable | Charges 
Prior to Statement of Earnings is made | Earnings| estab- 
Goncoke after | lished by 
Hanon Consoli- |Promoters 
dation 
| 
United States Leather Com-|$4,800,000| Statement at Time of Issuing | $360,000 
pany Bonds | 
National Salt Company 450,000} Estimate by Promoters $600,000 | 
United States Realty and Con-|3,800,000+| N. Y. S. Ex. Listing Application | 
struction Company Estimates | 
American Bicycle Company 4,9¢0,000+-| Average of Four Preceding Years asic 482,500: 
American Malting Company 1,300,000] Audit of E. L. Suffern 2,300;,000{ <... 
New England Cotton Yarn] 1,106,197| Audit of Deloitte, Dever, Griffiths 1,600,000| 285,000 
Company and Company 
Mount Vernon-Woodberry Cot-| 1,100,000] Based on $503,703 for Preceding 350,000 
ton Duck Company Six Months 
International Cotton Mills 700,000] Estimate Based on Averages for] 1, 500,000 
Corporation Periods of Years, Printed in 
Syndicate Prospectus. Most 
of them Audits 
Asphalt Company of America 570,000 Author’s Computation of Earn- 1,500,000 
ings of Subsidiariesduring 18982 
United States Shipbuilding] 1,942,522] Computation of Independent} 2,225,000! 800,000 
Company 3 Auditors | 
| 
| 
| 


1 With but few exceptions, the statements of earnings have been based on 


computations which rest on sources not absolutely reliable. 


I have, therefore, 


placed beside the statement of earnings, the method by which it is reached. 

* The year 1898 was very much demoralized owing to the stubbornness of com- 
petitors over contracts. Estimates were based on the amount of pavement being 
laid, the normal profit on raw asphalt, and the normal profit on paving contracts. 


The Asphalt Company of America could regard its subsidiaries as having a “ 
earning capacity of about $1,800,000. 


never returned. 


® Not including the Bethlehem Steel Company’s earnings. 


normal” 


“c ” 7 7 
Normal earning capacity, however, 
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It was not until long after the industrial consolidations were 
formed, that it became generally recognized that the “ previous 
earnings ”’ gave no reliable data for estimating the future earn- 
ings.! But at the time of promotion, the promoters who adver- 
tized widely the past earnings of their plants did so with the 
implicit faith that the consolidated company could make at 
least as much profit as the various plants in competition with 
one another. And had they not advertized the previous earnings, 
the careful investor would have inquired for them, so confident 
was the public that the centralized control was at least as effi- 
cient as competitive and unorganized ownership.’ 


6. Assets and Capitalization at Time of Promotion 


No judgment of the subsequent success or failure of an indus- 
trial consolidation can be formed from the correspondence or 
disproportion between the tangible assets acquired by the 
corporation and its issued capitalization. Conspicuous cases 
of failure exist where the assets exceed the capitalization, con- 
spicuous instances of success exist where the capitalization 
is several times the assets. Still it may be instructive to com- 
pare the two sets of figures. The form of capitalization, bonds 
or stock, is much more important than the amount, in furnishing 
evidence to explain the causes of failure. 

On the average, so it appears, 40% of the par value of the 
total issued securities represented actual tangible property. 
Omitting the Westinghouse Electric and Manufacturing Com- 
pany and the American Glue Company, corporations in no 
sense industrial consolidations, the percentage of tangible prop- . 
erty is 37%. Considering those consolidations which issued 
bonds, the percentage of tangible property is less than 1% 
greater than those which issued all stock. It appears, then, 
from these few cases, that there is no substantial truth in the 
assertion frequently made that those consolidations which issued 
bonds were more conservatively capitalized than those which 
issued no bonds. Of the three consolidations which show the 

1 A valuable recent article entitled ‘‘ The Abuse of Audits in Selling Securities ”” 


was published in the Journal of Accountancy for October, 1912. 
? For the earnings of these same companies after consolidation, see page 547. 
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lowest ratio of assets to capitalization, the United States Ship- 
building Company, the Glucose Sugar Refining Company and 
the Asphalt Company of America, one had no bonds and of the 
other two, one had haif its capitalization in bonds and the other 
over a third. It is interesting further to note that no intimation 
can be gained concerning the subsequent success or failure of 
the corporation, from the proportion between assets and capital- 
ization. The Glucose Sugar Refining Company, with the lowest 
relative proportion of property, never failed in the legal sense, 
maintained the dividend on its preferred stock, and its security 
holders received a bonus of new securities in the reorganization. 
At the reorganization of the New England Cotton Yarn Com- 
pany, — the corporation having the highest proportion of fixed 
assets next to the American Glue Company, — the common 
stock was extinguished and the preferred stock heavily assessed. 

It does appear, however, that there is a rough approximation 
between the volume of securities issued in excess of the value 
of property and the comparative control of the market. Thus 
the two corporations having the largest percentage of control 
of their respective industries have the smallest proportion of 
assets to the total securities. The correspondence cannot be 
pressed too far, but would indicate a basis of truth in the asser- 
tion that prospective monopoly profits were capitalized. 


Percentage Excess 
of Securities 


Percentage Over Assets 
of Control (data from 
Arranged in Order of Control of Industry (table, p. 526) table, p. 532) 
Glucose Sugar Refining Company............... 85 % 80% 
Asphalt CompanysOmAmMenca Gc nsjace cele cere + 80 % 80 % 
Mount Vernon-Woodberry Cotton Duck Company 73 % 65 % 
National Starch Manufacturing Company ....... 70 % 70 % 
New England Cotton Yarn Company .......... 68 % 42% 
American Bicycle Company ,..............-.-- 65 % 61% 
United States Leather'\Company,............... 58 % 54% 
American: Grlitey COMpPAIMyersy.tec fs oe es eens = = 48 % 35 % 
American Malting Company <20.....40-2--:.>. AI % 73% 
GeorgesAsWullersCompanye..... =. 4+: - os selec 40 % 45% 
INa tonal Corda ger Comat, crores siete cist eta 40 % 73% 
United States Shipbuilding Company ........... 35 % 80% 
Westinghouse Electric and Manufacturing Com- 
(OREN “a eela Artal 24 0 cmerehnieher eras aiandio Oo tae 32% ° 


National oalt Compalys yi.) darioetetsneckleeie 17% 67% 
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7. Form of Securities issued at Time of Promotion 


Much more important than the amount of capitalization is 
the form it takes. A company might issue stock to the par 
value of many million dollars, and though the dividends were 
meagre, the corporation itself might be in excellent financial 
condition. If one-tenth the amount were in bonds bearing 
fixed interest charges, a slight fluctuation in business might 
create a serious crisis. Fluctuations, are, of course, relatively 
more pronounced among industrial enterprises during the first 
years of their life than with railroads and public service com- 
panies. This difference shows itself in the usual form of the 
capitalizations. Bonds are less common among industrials,! 
whereas practically every railroad company ” in the United States 
and every public service company except a few Massachusetts 
gas companies are loaded liberally with funded debt. The first 
part of this statement was truer ten or twenty years ago than it 
is now, for as industrial corporations become stronger they find 
it expedient to issue bonds at interest rates lower than those 
at which preferred stock can be marketed. Of the four earlier 
industrial promotions with which we were concerned, none 
issued any bonds whatever except the National Starch Manu- 
facturing Company. In the period before 1893, bonds were 
issued, if at all, at times of reorganization in order to fund floating 
obligations.’ Of the ten promotions discussed belonging to 
the second period, five issued bonds. This was a dispropor- 
tionately large number as compared with the condition among 
all the promotions of this second period and the relatively 
frequent occurrence of funded debt may be an indication that 
we have here one of the chief causes that brought about finan- 
cial failure. 


* The present writer does not believe this to be as clearly true as is usually 
presumed, especially if considerable periods of time are taken account of. 

* The Delaware, Lackawanna and Western Railroad is not an exception to this 
rule, as many of its leased subsidiaries are heavily bonded. 

3 Like the bonds of the United States Rope and Twine Company, issued at time 
of reorganization of the National Cordage Company in 1894. Supra, p. 146. 
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The preferred stocks issued during the earlier period had, 
in general, somewhat higher rates of dividends than those of the 
later period. Of the five cases of the earlier period, all issued 
preferred stocks. As one, the National Starch Manufacturing 
Company, had two issues of preferred stock there were in all 
six issues. One bore cumulative dividends of 7%, four 8%, and 
the other 12%. Of the ten promotions of the second period, 
seven issued preferred stock, and of these all save one bore 7% 
dividends and the exception 6%. In brief, the tendency of the 
earlier period was toward high dividend paying preferred stocks 
and no bonds, while the tendency of the second period was 
toward a lower rate of preferred stock dividend and the issue 
of bonds. 

The table on the following page gives in brief form the bonded 
debt and preferred stock issues of the various promotions dis- 
cussed. The interest charges and preferred stock dividend 
charges are valuable for comparison. 


8. Promoters’ Profits 


The term promoters’ profits is very loosely used. To some 
people, usually those ignorant of financial matters, it has come 
to mean the difference between the par value of the securities 
issued and the tangible value of the property acquired. Such 
a view is so far from the truth that it would call for no comment, 
were it not apparently the idea in the minds of men who seek 
to make it the basis of restrictive legislation. It presumes that 
a man may acquire the plants in an industry for the par value 
of securities on the basis of the actual worth of the plants and 
then issue securities to himself in an amount far in excess. 
Such a simplicity on the part of the original owners of the plants 
has never, to the knowledge of the present writer at least, 
been encountered among American manufacturers. Sometimes, 
with possibly more reason, the term promoters’ profits has 
meant the total par value of securities taken, as their personal 
compensation, by the men who were instrumental in forming 
the consolidation. But if this meaning is accepted, one must 
remember that the par value and the actual value of the 
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securities were entirely different, and that this compensation 
quite generally took the form of common stock, the actual 
market value of which was very much less than the presumptive 
par value. 

The term is best used to indicate the compensation received 
by one or more individuals for the service of putting together 
the combination of plants. Infrequently this service is paid for 
by itself; quite generally, one might say almost universally, 
the promoter is expected to assume some risk, particularly 
that involved in procuring the necessary ready money. The 
functions of securing the options on the plants and formulating 
the financial plan, — the true services of promotion, — are so 
generally united with that of banker, that it is difficult to find 
a case in these studies where the so-called promoters’ profits 
were for promotion service alone. The nearest approach to 
such simple form was in the promotion of the United States 
Shipbuilding Company in which a single “ promoter ”’ secured 
options on the manufacturing plants. In the case of the 
Glucose Sugar Refining Company promotion, one man re- 
ceived $500,000 in common stock for his services as “‘ arranger ” 
of the combination. He was to receive, in addition, $500,000 
for obtaining the necessary money. As he was unable to accom- 
plish this part of his work, a syndicate took over the bankers’ 
function and received a bonus in common stock for its services.' 
In such simple promotions as the National Starch Manufacturing 
Company? and the United Starch Company,’ the promoter 
assumed the risk of obtaining the necessary money or bank 
loans quite as much as that of obtaining the options. In addi- 
tion to payment for the service of procuring both the options 
and the money, the promoters’ profits usually included, too, 
the lawyers’ fees and incorporation expenses, and smaller ex- 
penses incidental to launching the enterprise, — although 
these were frequently arranged for separately as in the promotion 
of the Glucose Sugar Refining Company. Without going into 
detail, and with allowance for reasonable overlapping of functions, 


1 Supra, p. 80. 2 Supra, Pp. 54. 
3 Supra, p. 61. 
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the division of both service and profits, for promoter and banker, 
in the promotions discussed in the earlier part of this book may 
be given as in the table on the preceding page. 

In a theoretic case direct promoters’ profits may be looked upon 
as the volume of money or securities left in the hands of the pro- 
moters of the enterprise after the plants have been paid for and 
the money necessary to start the company obtained. When it 
is possible to determine the money or securities paid for the plants 
and the securities allowed the bankers and public for obtaining 
the requisite money, it is merely a problem of subtraction 
to ascertain the securities remaining in the hands of the pro- 
moters; in but few cases is it possible, or worth the great 
effort, to obtain these figures exactly, so that the promoters’ 
profits in these instances can be expressed only in approximate 
amounts.! 

The indirect promoters’ profits, made through the sale of plants 
at excessive prices, are even more difficult to estimate than the 
direct promoters’ profits. In one instance only, that of the 
Asphalt Company of America, was an attempt made to estimate 
these profits. In that case the eight men in direct control of 
the promotion received $5,500,000 in bonds in excess of the 
value of their properties, —in addition to a direct promotion 
profit, going directly to three of the eight, of $3,000,000. In 
addition the interest, which it was desired to eliminate from 
the field, received $4,500,000 in excess of a reasonable value; 
so that the indirect promoters’ profits amounted to $10,000,000, 
or one-third the total bonds issued in acquisition of the vari- 
ous constituent properties. Large indirect promoters’ prof- 
its were obtained also at the time of the promotion of the 
Glucose Sugar Refining Company and the American Malting 
Company. 

The extravagant feature of a promotion is usually connected 
with the indirect rather than the direct profits. These indirect 
profits go to the manufacturers and frequently to the public 
stockholders of the corporations absorbed. In the purchase 


1 This detail was entered into in the case of the National Starch Manufacturing 
Company, Pp. 53- 
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of the plants that constituted the American Malting Company, 
a maltster who sold his plant reported that the money, — not 
securities, — he received was exactly twice the reasonable value 
of his malt house, and that the prices in money received by the 
other maltsters bore an equal or greater proportion to the true 
value of their property. In the promotion of the New England 
Cotton Yarn Company, the consolidation having the largest 
proportion of assets to securities among all those considered,1 
the indirect promotion profits paid to the owners of the con- 
stituent properties, — in this case the public stockholders of the 
mills, — can be accurately estimated as at least $2,000,000, in 
money.” This was in one of the most conservative of promotions. 
The difference between the real value of their property and 
the price the original owners received represented a permanent 
handicap fixed upon the consolidation at the very start. And 
what was true to a small degree in the New England Cotton 
Yarn Company, where the indirect profits passed to the public, 
was true to a much greater degree where the promoters and the 
manufacturers were the same, where sellers and buyers were 
one. In every promotion the excessive prices paid to the owners . 
of the plants placed a burden on the new company from which 
it was never relieved. 

The distribution of securities in what one might call a typical 
promotion is suggestive. In a previous table it was shown that, 
of all the promotions described in this book, including corpora- 
tions with and without bonds, the total tangible assets averaged 

1 See table on p. 532. The proportion of net assets to securities was exceeded 
by the Westinghouse Company in 1891, — but this was not a consolidation, — 
and the American Glucose Company, — which did not fail. 

_ * The market value of the stocks of the mills acquired by the New England 
Cotton Yarn Company the year before was $5,600,000, their book value was 
$6,700,000 without allowing for the antiquated character of the plants. The 
stockholders received $8,300,000 in money for their shares. So rapacious were some 
of the public stockholders, that long letters and editorials appeared at the time 
in the local papers, asserting that the prices offered by the bankers for the mill 
shares were “ unjust ” to the small stockholders. From various sources of infor- 
mation it seems apparent that the small stockholders, — those who held five 


shares or less, were most exorbitant in stating the supposititious value of their 


shares. It was this class which would see most clearly the iniquity of “ stock 
watering.” 
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40% of the total issued securities. The remaining 60%, 
representing usually the overlying stocks, was distributed 
among five separable interests, although in the majority of 
cases one or more were merged. ‘These five interests were (1) the 
promoter who secured the options, (2) the banker who stood 
god-father for the enterprise or underwrote its securities, (3) the 
manufacturers who received a price for their plants in excess of 
their value, (4) the public who received a bonus of common stock 
for purchasing the securities of the enterprise, (5) the attorneys 
and others who did the work of incorporating the consolida- 
tion. Looking at the matter still in terms of a typical pro- 
motion, it would appear that of the 60% in securities above the 
value of the property, 10% went to the promoter for his service, 
10% to the banker for his services, 20% to the manufacturers 
as a gift in excess of the value paid for their plants, 15% to 
the public as “ bait’ to induce the purchase of the securities 
and 5% for the direct labor incident to incorporation. Such 
figures represent the roughest approximation. They are sus- 
ceptible to infinite variations according to the proportions of 
bonds and stocks, to the period of promotion, to the kind of 
industry, to the prevailing sentiment of the public. As rough 
approximations, however, they are believed to be fair statements 
of average conditions. Taken as such they would indicate 
that in a typical promotion of an industrial consolidation, with 
issued securities amounting to $10,000,000, the following allot- 
ments would occur: p 

1 Typical illustrations of the various shares in the excess of capitalization over 
assets may be drawn from the previous historical sketches. (1) The promoter’s 
share was represented by the $500,000 of common stock that went to the promoter 
of the Glucose Sugar Refining Company. (2) Bankers’ commission was represented 
by the $600,000 in common stock that went to the bankers who bought at par 
$6,000,000 of debenture bonds of the United States Leather Company. (3) Indirect 
promoters’ profit of the manufacturer was represented by the $10,000,000 in bonds, 
which the nine promoter-vendors of the Asphalt Company of America received in 
excess of the value of their properties. (4) Bonus to the subscribing public was repre- 
sented by the $4,500,000 of common stock which the public received for subscribing 
for $9,000,000 of the preferred stock of the American Malting Company at par. 


(5) Expense of incorporation was represented by the $350,000 of common stock 
which was to go to the attorneys at the time of the United States Shipbuilding 


Company’s promotion. 
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Actualivalue ofplants mreemceiee oteilel- = alee teeter $4,000,000 
Excess, price paid forplants)opipeaa oc 9 =e illite ei 2,000,000 
Compensa tlonsto: promotecernrrer acerca eee eee I,000,000 
Compensation tonbanketermee rete rye ciel ser etter eee T,000,000 
IBonusiof securities isstea stomp tli Cemrieet tte ete 1,500,000 


Organization expenses seer errr cera de eee eee 500,000 


9. Lasting Influence of the Promotion Period 


It is unfortunate that the amount and form of the securities 
issued at the time of promotion should have so deep and lasting 
an influence on the future success of the corporation. This 
influence is out of proportion to the consequence attributed 
to the form of capitalization by the promoters themselves. 
That form is largely determined by accident. At most, a 
trivial whim led the promoters of the United States Shipbuilding 
Company to shift from all stock in the first unsuccessful plan 
to bonds and stock in the Trust Company of the Republic plan. 
Yet this slight change, neither essential nor relevant to the rest 
of the promotion, was the one feature which precipitated the 
reorganization. Had the promoters clung to the all stock 
distribution of capitalization, they could have made all the other 
blunders which attended that unfortunate undertaking, while 
yet the United States Shipbuilding Company would, in all 
probability have endured until today. Perhaps there is no epoch 
in the history of an enterprise which needs wise judgment and 
foresight more than the period of promotion. It is essentially 
a period of “pure management.” It requires a wisdom that 
cannot be entirely a matter of experience, for at the inception 
no two enterprises are alike in either general outlines or specific 
details. Yet as in the illustration given above transitory or at 
most insignificant motives determine the central features of a plan 
of promotion. Custom, at one particular time, favors bonds 
rather than preferred stock, the cumulative rather than the non- 

' Such generalizations as are represented by these hypothetical figures are 


based on the roughest and most “ composite ” presumptions. The proportions 
vary greatly according to the character of securities issued and distributed. 
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cumulative dividend rate; or the investment market at the 
moment favors one form of security more than another. The 
narrowness of vision of the ordinary promoter is all the more 
startling when one remembers that he must aim to determine 
events through a long period of time. He projects present 
expedients into the future, as do the framers of a constitution 
or the organizers of a new society. The corporation is his creature. 
As he plans, so will it develop, so also will it succeed or fail. 
These things the promoter seldom consciously faces, he merely 
follows the momentary paths of least resistance. The banker 
requires money for his services, — the promoter decides to issue 
bonds rather than stock because the bond market is then excep- 
tionally good. The new enterprise will appeal to Massachusetts 
investors, — he then incorporates the enterprise in Massachusetts 
and issues stock alone, because stock is there a non-taxable 
security. These and other similar temporary considerations 
are frequently the motives that determine the permanently 
important features of a financial plan. 

Width of vision measures the quality of business genius. The 
reason why the Standard Oil Company has been preéminently 
successful is not because the corporation enjoyed a monopoly 
of the Pennsylvania oil fields, nor because it transported its 
products under favorable contracts, nor even because its com- 
petitors lacked adequate business ability, but because the 
Directors always built for the future, never for the present alone. 
Fully half the annual earnings were reinvested in new, and 
largely experimental, equipment. The men saw every move 
in terms of a wider perspective than their competitors. It was a 
question of imagination and it is such imagination which the 
usual promoter lacks. He possesses a full complement of what 
is commonly called optimism, but this optimism is of a diffuse, 
decentralized character, existing more as an emotional attitude 
of mind than a rational analysis. At all events, he does not 
project his belief in the inherent success of the enterprise beyond 
an immediate present, the limits of which are confined to the 
establishment of the business. Sometimes, especially if the pro- 
moter anticipates a permanent connection with the new company, 
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his field of vision extends a little beyond the first year of the 
company’s history; but almost without exception it fails to 
include a sufficient extent of the future to enable him to grasp 
the corporation as a permanent creature. He does not take 
into consideration financial organization, trade policy, domestic 
and foreign markets, relations with customers, bankers, employees 
and the interplay of all these. Yet he is building the foundations 
for all these elements of the business, and the stability of these 
foundations is to be tested under circumstances and during 
stretches of time that lie beyond his horizon. 

Fortunately for our business enterprise, the main features 
of financial plans have been wrought out through a process of 
trial and error and do not arise, in separate cases, through the 
whim and caprice of individual business organizers. During 
the first epoch of industrial promotions, from 1888 to 1893, 
many different features were tried. Dividend rates on pre- 
ferred stocks had a wide flexibility from the 12% of the Starch 
Manufacturing Company down to the absence of definite rate 
in the Diamond Match Company. During the later period 
of industrial consolidation from 1897 to 1902, precedent had 
more largely determined the form of a financial plan. It came 
to be recognized that there should be no bonds and that the pre- 
ferred stock should not carry over 7% dividends. If the pro- 
moter held closely to this custom, no originality was required 
of him.’ He was required only to pass judgment on the general 
soundness of the enterprise. The details of promotion became 
matters of rule of thumb. When the promoter varied the rule, 
as in the case of income bonds with the Mount Vernon-Wood- 
berry Company, or mortgage bonds with the New England 

* Such established custom in promotions is illustrated admirably in the public 
service enterprises, the shares of which are now being placed on the market. At 
the present time, if an electric lighting consolidation is to be promoted, no originality 
is required in the main features of the plan. Bonds bearing the almost invariable 
rate of 5 % are issued for approximately 85 % of the tangible value of the combined 
properties. Preferred stocks are then placed on the property to such amounts 
as will enable the promoters to market them to bankers for about $95 a share. 
These bear 7 % interest if the enterprise is west of the Mississippi or south of Mary- 


land, and 6 % if in the northeast. Common stock is then issued to an amount 
that will give to it an initial market of about $20 a share, without undue support. 


THE PROMOTION OF CONSOLIDATIONS $45 


Cotton Yarn Company, in industries where experience had 
proved bonds inexpedient, he placed upon the undertaking a 
handicap which, in these two cases at least, precipitated failure. 
Excessively capitalized and unwieldy as were the majority 
of the industrial consolidations, they had the saving virtue of 
being capitalized in such manner that failure through lapse of 
payments on bonds was impossible. This reluctance to burden 
the corporation with bonds seems to have been due in the first 
place largely to the insight of a few influential men who were 
suspicious of human nature, and of the new gospel of business 
consolidation. Although profoundly under the spell of the 
industrial revolution which would substitute large-scale pro- 
duction for personal supervision, and community of interests 
for competition, they continued to believe that a manufacturing 
business was at best precarious and that no human intelligence 
could forecast the future with such clearness as to determine 
the charges a business could easily bear. This implied confession 
of ignorance showed profound business insight. 


CHAPTER XXI 


THE CONDITIONS AND CAuSES LEADING TO REORGANIZATION 


Early Financial Management. 

. Capital Charges prior to Reorganization. 

Fundamental Causes for the Failure of Industrial Combinations. 
. Motives Leading to Reorganization. 

. Forms of Business Failure. 
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1. Early Financial Management 


THE link between the promotion of the corporation and 
its subsequent failure and reorganization lies in the early manage- 
ment. It was pointed out in the previous chapter that large 
presumptive earnings were each time promised on the basis of 
estimates formed from the earnings of the constituent companies 
before the consolidation. Unfortunately the first statements 
of the consolidated companies failed, except in a few instances, 
to justify the promises. The discrepancies were even more 
marked than the published figures indicated because in no case 
were adequate charges made to depreciation on plants which 
were in low physical condition at the time of consolidation. 
Without commenting on the sets of figures the following table 
shows the disparity between the promised and the actual profits. 
Including two instances, — strangely the two cases showing 
the most precipitous fall in earnings, where the profits were 
temporarily inordinately large, —the average earnings were 
exactly two-thirds the amount anticipated.' 

1 A remarkable instance of the divergence between the actual earnings and the 
anticipated earnings is afforded by the early history of the American Hide and 
Leather Company. This corporation was never reorganized, but as it is engaged 
in the same general business as the United States Leather Company, a comparison 
of the experience of the two corporations is valuable. Just prior to the final 
promotion of the American Hide and Leather Company, Thomas J. Ryan, one of 
the promoters, stated that the ‘‘ economies of consolidation would not fall below 
$4,000,000”’ (Shoe and Leather Reporter, May 18, 1899) and that the consolidation 
would be able to pay from $5,300,000 to $6,900,000 in dividends, “ 7 % on the 
preferred and from 8 to 12% on the common stock” (Boot and Shoe Recorder, 


May 24, 1899). The published reports for the first few years, prior to 1908, were 
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EARNINGS BEFORE AND AFTER CONSOLIDATION 
= ee eee 


Approxi- Earnings after Consolidations 
mate ee 
Ann : o: = 
peared Time Amount of Annual ings aes 
of Plants | Covered | Earnings Rates Consoli- 
Prior to by first given in nid b dation 
Consol. Statement First State- First Gin to those 
(p. 530) | 2 Months ments mene ‘| before 
United States Leather Company ...... $4,800,000 12 —$980,404d| Deficit o% 
National Salt Company 5:5... 5, ...sk- 450,000 8} 429,000 | $605,800 134% 
United States Realty and Consolidation 
Company eta EAH ale vsiily ae ate éye,'cioes ote 3,800,000 9 1,417,686 | 1,900,000 50% 
American Bicycle Company .......... 4,900,c00 Io 1,000,000 | 1,200,000 24% 
American Malting Company .......... 1,300,000 15 502,125 401,700 31% 
New England Cotton Yarn Company .. 1,106,197 11} 1,041,500 | 1,086,500 98% 
Mount Vernon-Woodberry Cotton Duck 
Company ee ere ptttstee sees ees 1,100,000 4 609,433 | 1,828,300 166% 
International Cotton Mills Corporation 700,000 12 388,936 388,036 56% 
Asphalt Company of America ......... 570,000 12 225,837 225,837 40% 
United States Shipbuilding Company 1 1,042,522 12 1,078,261 | 1,078,261 56% 
Average Initial Earnings ....... Pee aes aa seek 65% 


In discussing the policy of industrial consolidations during the 
years following their promotion, it is important to distinguish 
between those corporations which were hampered by predeter- 
mined payments of fixed charges and those which were alto- 
gether free from bonded debt. In the former case payments 
of interest charges were authorized from the first. In the ex- 
pectation that the earnings of the consolidations would equal 
those of the constituent companies, the directors had no difficulty 
in believing that the fixed charges placed on the consolidated 
companies by their promoters were reasonable, and they author- 
ized such payments before any statements of total earnings 
were available. Any apparent lack of conservatism in pay- 
ing interest on bonds was merely one aspect of that lack of 
conservatism on the part of the promoters which was shown 
by incorporating bonds in the financial plans. The following 
table shows the early capital charges of those companies having 
bonds. 


not clear, but judging from available data, the net earnings, — after slight deprecia- 
tion charges corresponding to sinking fund on the bonds, — were less than $167,000 
for the first year of the company’s business. This was, on the whole, a fairly 
prosperous year in the leather business. 

1 The Bethlehem Steel Company not considered. 
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When, on the other hand, the policy presented by those cor- 
porations without bonds is considered, no deflection of respon- 
sibility on to the shoulders of the promoters is permissible. 
Purposely the charges had been made contingent on the assump- 
tion that the earnings of all industrial enterprises were subject 
to abrupt fluctuations and what should be judicious payments 
on capital could not be foreseen with any degree of precision. 
The directors had not their hands tied in any way with regard to 
a dividend policy. Yet in numerous cases they cast all reasonable 
conservatism aside, and declared dividends almost from the 
first. This policy brought about its natural evil consequences. 
At least four of the failures described in the first part of this book 
were the direct result of the misguided efforts of directors to 
pay dividends when the earnings should have been conserved. 
The failure of the Corn Products, the American Malting, the 
United States Realty, and the New England Cotton Yarn Com- 
panies were the result of such payment of dividends on stock, 
which, in each of these cases, were unwarranted. They repre- 
sented, except for the subterfuges of accounting, an actual im- 
pairment of capital. Indirectly similar early payments of 
dividends seriously weakened the United States Leather Com- 
pany, the National Cordage Company, the National Salt. Com- 
pany, the Consolidated Cotton Duck Company and the first 
International Cotton Mills Corporation, although it would 
be somewhat of an exaggeration to say that the difficulties of 
all these companies were due entirely to payment of unearned 
dividend. 


TABLE SHOWING EARLIEST EARNINGS AND CAPITAL CHARGES 
OF COMPANIES WITHOUT BONDS 


Reported | Dividends 
Net Durin, 
Earnings Perio: 


Apparent 


Period Covered by ae 


Corporation First Statement 


Glucose Sugar Refining Co. .| Sept. 15, 1897 to July 1, 1898 | $1,863,157| $o19,751| $043,406 


National Cordage Co. ...... Oct. 31, 1890 to Oct. 31, 1891 | 1,406,313] 1,300,000 106,313 
National Salt Company ....| April 15, 1899 to July 1, 1890 108,000 42,000 66,000 
United States Realty and ' 

Construction C0. ~.).26-)-'- Sept. 30, 1902 to June 30, 1903 | 1,417,686] 1,218,889 198,707 


American Malting Co. ...... Oct. 1, 1897 to Dec. 31, 1898 502,125 877,800! —375,675 
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The haste with which these early dividends were declared _ 
was at variance with the simplest principles of sound finance-— ; 
In the majority of cases dividends were begun almost immediately 
after the organization of the corporation, before an opportunity 
had been given for the new enterprise to manifest its independent 
-earning power. In very few cases did the directors have unques- 
tionable evidence from a careful audit of the books to prove 
_ that the dividends had been earned, and the basis of their judg- 
ment was seldom more than a mere estimate, which failed to 
make adequate provision for depreciation. In the instance of 
the American Malting Company, subsequent revelations showed 
that the Directors could not have known what the earnings 
actually were at the time the first dividend on the stock was 
declared because in the court testimony it appears that the general 
books had not then been balanced from the books of the branches. 
Similar conditions probably existed in other corporations where 
the methods of accounting have not been subjected to as rigorous 
a scrutiny. 

Why was such lack of conservatism shown by these corpora- 
tions? Able financiers were on the directorates in nearly every 
case. Joy Morton was on the Starch, Glucose and Salt Boards. 
Grant B. Schley on the Malting; Stillman, Speyer and Steele, — 
among the ablest bankers in New York, — were on the Realty 
Directorate. The strong Boston interests of the National 
Shawmut Bank and Kidder, Peabody & Company were on 
the New England Cotton Yarn Board. This lack of conserva- 
tism could not be attributed to narrow financial judgment 
for these men were, at the same time, directing the affairs of 
some of the most successful and important corporations in the 
country. 

One motive that often prompted the declaration of dividends 
was a desire to make a market for the stock.” This probably 
was not the motive in the cases of the United States Leather 
and National Salt Companies. It probably was the motive 
in the Mount Vernon-Woodberry, and the United States Realty 
cases, for dividends were continued during the life of the under- 
writing syndicates and were discontinued just before or soon 
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after the distribution of the securities. In other instances, 
as the Glucose Sugar Refining Company and American Malting 
Company, the stock was very largely held, while the dividends 
were being declared, by the Directors who had obtained it at 
the time of the promotion. In a most conspicuous way the 
desire on the part of promoters, members of underwriting 
syndicate, and early holders of stock to realize a profit at the 
earliest time prompted to an uncritical extravagance and lack 
of sound, conservative judgment which not only thwarted their 
own intentions, but indirectly brought disaster upon their 
corporations. Every evidence shows that had the early interests 
been willing to forego immediate profits and conserve the funds 
of the corporations the enterprises could have been placed on 
a sound footing and the men themselves have secured vastly 
greater return. 


2. Capital Charges prior to Reorganization 


The same problem of conservatism of management presents 
itself in the period immediately before reorganization. Here, 
too, the problem appears in different aspects according to 
whether we are dealing with corporations having bonds, and 
therefore fixed charges which must be met, or corporations 
without bonds and so without the necessity of meeting capital 
charges." 

Again it will be convenient to consider first those corporations 
having bonds. Altogether the successful reorganizations of 
twenty-four corporations were studied. All resulted directly 
or indirectly from some form of failure.! Eighteen of these 
twenty-four corporations had outstanding issues of bonds of 
some considerable size.” At the time of reorganization of these 
eighteen corporations, eleven had paid unearned interest in the 
year before the crisis,” The other seven corporations paid interest 
that they had earned, but three of these seven corporations 
paid out dividends which they had not earned, in addition to 
the interest” In other words, fourteen of the eighteen corpora- 


1 For complete list of reorganizations, see Plates A and B, chap. xxii. 


‘ 
i 
; 
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tions with a bonded debt paid either unearned interest or un- 
earned dividends just prior to their failure.t ~ 

As a general thing, where the corporation had bonds, the con- 
fession of financial failure was postponed as long as conditions 
would in any way permit. If the corporation had issued only a 
relatively small amount of bonds, new obligations were assumed 
to meet the interest on the old. Such cases, however, were rare 
because ordinarily the earlier issue was secured by a first lien 
on the corporation’s property, and it proved almost impossible 
to float new bonds to perpetuate the life of the old. A frequently 
followed practice was to borrow from reserve funds in the hope 
that those conditions which made it difficult to meet the fixed 
charges might prove only temporary. Thus the Directors of 
the National Asphalt Company drew upon the reserve fund 
to the extent of over $1,000,000 in order to meet the interest 
on the outstanding bonds of the Asphalt Company of America. 
Commoner still was the practice of allowing the floating indebted- 
ness to increase gradually, while gross income that should have 
been used to meet merchandise accounts was deflected to interest 
payments. This was done especially before the two Westing- 
house failures, — though not to an extent that would explain the 
rapid increase of floating debt, — and again before the failure 
of the Starch Manufacturing Company, of the Mount Vernon- 
Woodberry, of the Standard Cordage, of the New England 
Cotton Yarn Companies, to mention only a few instances. 

The tendency to borrow on short term notes to meet pressing 
fixed obligations was always apparent in the history of these 
industrial enterprises. It was the result, perhaps the necessary 
result, of extreme fluctuations in trade. Not one of the corpora- 
tions studied was free from such variations. An enormous 
business, like that of the Westinghouse, varied from gross sales 
of $20,000,000 in 1908, and a deficit of $1,000,000 to gross sales 
of $30,000,000 in the following year, and a net profit above all 


* The four corporations that paid neither unearned interest or dividends were 


United States Leather Company..................... Reorganization of 1905 
Westinghouse Electric and Manufacturing Company..... Reorganization of 1907 
American) Malting!Companyya. nie seen eee Reorganization of 1905 


International Cotton Mills Corporation ............... Reorganization of 1913 
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charges of $3,000,000; and what may befall a business as stan- 
dardized as the Westinghouse must occur to a greater or less 
extent with every industrial corporation. It is largely because 
of these clearly recognized fluctuations of trade, that a sound 
financial policy dictates the use of stock rather than bonds. 
And it should be remarked at this point that the strength of 
our so-called “ industrial trusts ”’ lies partly in the fact that the 
majority of them were promoted without bonds. But when 
foolish promoters had once overloaded a corporation with 
liabilities bearing fixed charges, it became the duty of the sub- 
sequent management to get along as best it could. A default 
in bond interest payments was very disastrous to the credit of a 
corporation, as well as to the market price of its securities. 
It was disastrous to its trade as well. It was noted that the 
General Electric Company suffered only a decline of 25% in its 
business directly after the panic of 1907, whereas the Westing- 
house Company, which failed, suffered over 37%. This fact was 
perfectly well known to the managers of all these corporations. 
It was their policy, therefore, to preserve the integrity of the 
corporation at all hazards, even though it involved increasing 
the floating debt to ward off an impending crisis. And if the 
crisis proved general, as did the depressions of 1903 and 1908, 
the corporation was generally successful in recovering its 
ground provided the fundamental earning power of the business 
were sound. Many corporations borrowed money to meet their 
fixed charges during these years which the return of prosperous 
trade conditions enabled them to repay; but when the funda- 
mental earning capacity of the corporation was not sound, 
when the failure to earn fixed charges was due to lack of earning 
power, then borrowing only postponed disaster. The policy 
adopted by most of the corporations to meet their fixed charges 
as they fell due was, therefore, on the whole expedient provided 
the business possessed powers of recuperation. But in meeting 
these charges the directors merely changed an immediate liabil- 
ity to a deferred one, so that if the floating debt increased 
out of proportion to the increase of trade or the carrying power 
of the business, failure resulted. In almost every instance, 
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the crisis, when it did occur, was precipitated directly at the 
very time the floating debt became unmanagable. To outward 
appearances the failure was due to insufficient working capital, 
and inability to secure more liberal allowances from the banks, 
but the truth of the matter in the majority of cases was that 
working capital and bank credit had been used in the past to 
meet interest payments. The crisis resulting primarily from 
capital disbursements had been shifted forward and given the 
form of a crisis due to impaired working capital. 

The preceding table shows the floating debt and payments 
to interest and dividends in the period immediately before the 
announcement of the crisis. The column on the right indicates 
the amount of new money added at the time of reorganization. 
The treatment of this assessment does not properly belong at 
the present point of the narrative but is added as evidence to 
bear out the generalization made in the preceding paragraph, 
that the crisis was directly precipitated by an overload of floating 
debt, although primarily caused by the deflection of too much 
money from the normal demands of the business to the payment 
of fixed charges. The table includes only corporations having 
a considerable issue of bonds. 

_ The other class of corporations, those without funded debt, 

present an even more striking lesson in the effects of a lack of 
conservatism. Of the twenty-four reorganizations, five were 
concerned with corporations that had no previously existing 
issues of bonds. Of these corporations, four declared dividends 
during the year previous to the crisis, and of these four, certainly 
three failed to earn the dividends paid. The fourth corporation 
probably did not earn the dividends paid, although a surplus 
was shown by using questionable methods of accounting. The 
table on the following page indicates the payments of dividends 
in these five cases. 

The payment of dividends on stocks in the face of falling 
earnings and increasing floating debt cannot, like the payment 
of interest, be justified on grounds of expediency. The only 
possible reasons which could lead the directors of a corporation 
to pay out in dividends an amount in excess of the earnings 
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were ignorance of the true financial position of a corporation, 
the false belief in the immediate return of more prosperous con- 
ditions or the desire to give the corporation a more successful 
appearance uae bankers and investors than its earnings 
warranted. 

Summarizing the conditions of all twenty-four corporations, 
it appears that eighteen out of the twenty-four paid either 
unearned interest on bonds or unearned dividends on stock in 
the year just prior to the failure or reorganization. That is, 
75 % of the corporations studied were confronted with the neces- 
sity of reorganization at a time just following the payment of 
unearned capital charges. 


3. Fundamental Causes for the Failure of Industrial Combinations 


It is not difficult to summarize the underlying conditions 
and the causes of crises in the history of industrial corporations. 
Setting aside the American Glue Company, whose reorganization 
was due to special motives, every crisis studied was the result 
of financial embarrassment. These financial difficulties were 
not the consequence of over-capitalization as is usually alleged. 
These corporations did not fail because the capitalization items 
were large or small. They failed because their earnings were in- 
adequate for the load put upon them/Y If the load was especially 
burdensome by reason of heavy fixed charges and unwarranted 
dividend payments, the failure was all the more certain. The 
direct cause of failure in every instance was the deflection of. 
working capita! to the payment of interest and dividends.? 
Beneath this, as the fundamental cause, was the lack of judgment 
of promoters in placing bonds upon an untried industrial enter- 

1 For example, John Moody states ‘That in every case cited it may be seen 
that the chief fault has been the enormous over-capitalization.” Truth about 
the Trusts, p. 368. This extravagant statement is made after an uncritical 
summary of eight industrial corporations then undergcing reorganization. Similar 
utterances are to be found in the public press, they are common to certain types 


of political speech and are not unknown in the halls of Congress, — especially 
frequent are they in the addresses of men who pretend an ability to legislate against 


corporate abuses. ; 
2 With the possible exception of the American Bicycle Company. 
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prise and the lack of conservatism of the early management 
in paying dividends without due regard to sound principles of 
finance. Every corporation discussed in this volume paid 
out interest or dividends in the face of falling earnings, and 
none need have suffered serious financial difficulties had the 
amounts paid in interest and dividends been conserved.’ ’Many 
industrial consolidations more extravagantly promoted, with 
far greater discrepancies between assets and capitalization, 
have continued in business uninterruptedly to the present time 
and are prosperous, because their promoters issued no bonds, 
and their early directors exercised a wise conservatism. 

These were direct causes. They do not explain, however, the 
underlying conditions that led to financial disaster. The great 
majority of the corporations discussed in this volume and in 
fact, the great majority of large corporations at present doing 
business represent industrial consolidations promoted in the 
early or the late nineties. As a group they failed. When 
judged in terms of the promises of their promoters their histories 
stand as striking acknowledgments of the inadequacy of mere 
consolidation as a basis of economic efficiency. Two separate 
and distinct sets of causes can be discovered to explain why the 
overwhelming majority of these industrial combinations failed 
to prove as successful as their promoters had anticipated. One 
set was psychological in character and concerned with the diffi- 
culties attending the administrative management of a large 
business. The other was economic in character and concerned 
with the difficulties attending the creation of a business organiza- 
tion sufficiently powerful to dominate an industry in the presence 
of actual or potential competition. 

Without attempting to offer an exhaustive list of the personal 
causes of failure, one can see clearly at least six, every one of 
which, in varying degree, showed the difficulty of obtaining a 
sufficiently high degree of business ability to manage a large 
consolidation of manufacturing plants. (1) Foremost, perhaps, 
was the diffusion of responsibility. A man with ample business 
skill to manage a small factory was given the management of 


1 Again with the possible exception of the American Bicycle Company. — 
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a group of plants widely separate and each operating under 
local conditions. He was then compelled to delegate the actual 
management to paid superintendents, over none of whom he 
had more than indirect authority. If he tried to manage the 
scattered plants as he had his single plant, he found that the 
enormous detail involved too great a burden for his mind; 
important matters passed unnoticed, and the local superinten- 
dents degenerated into automatic parts of a machine, without 
initiative or power of assuming responsibility. If, on the other 
hand, he delegated a large share of the authority to his local 
superintendents, he found that he required men of marked 
business ability to manage the separate plants efficiently; he 
required, in fact, a degree of ability which commanded so high a 
salary as to absorb the presumptive economies due to consoli- 
dated management. (2) Lack of knowledge of individual 
employees. A successful competitor of a large consolidation 
declared that his success was due to the fact that he knew the 
parents and grandparents of the employees in his mill. He had 
watched them from childhood. He knew the skill and deficien- 
cies of each, and therefore, the kind of work and the condi- 
tion which would bring out the greatest earning power of each. 
Such possibilities of individualized superintendence of labor 
were impossible where the organization had grown so large that 
all personal contact between employer and employee was lost. 
(3) Lack of loyalty of officers and directors. In order to maintain 
the continuity of the separate businesses it was the custom to 
have the more prominent men who had disposed of their plants 
to the consolidation serve as members of the Board of Directors, 
or as managing officers of the corporation. But the center of 
their loyalty was changed. They were no longer operating 
their own plants. Personal motives easily supplanted any 
feelings of responsibility they might have toward the great 
body of stockholders. As directors they were tempted to burden 


1 As a large manufacturer once expressed it, — there comes a point where the 
man in the twentieth story of an office building cannot make up, no matter how 
brilliant he may be, for the waste and shiftlessness of a variety of superintendents 
in many mills hundreds of miles away in all directions. 
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the consolidation with useless plants at personal profit, or to 
make advantageous contracts with other companies in which 
they were interested, or give employment to relatives at high 
salaries. They were tempted to speculate in materials in such 
wise that the burden of loss fell on the corporation, or to make 
purchases and sales of the corporations’ securities, based on 
knowledge exclusively their own. If the body of stockholders 
found fault with such codes of business ethics, the directors 
could resign their positions and sell their securities. They could 
even enter into competition with the consolidation and grow 
strong through a knowledge of the trade enhanced by their 
previous connections. (4) Lack of attention to the laborious 
parts of the business by the higher officials. The directors con- 
sidered their positions too important and their time too valuable 
to spend on matters of detail. Previously, as owners of com- 
petitive plants, they were at their business offices each day 
from early morning until late in the afternoon; as “ Vice-Presi- 
dents,’ they were more often at the office of the corporation 
only from 1o until 3 o’clock, and not at all on Saturdays. They 
no longer felt obliged to sacrifice social pleasures for business 
motives. They were no longer concerned with petty economies 
of manufacture, insignificant alone but large in the aggregate. 
Even in the utilization of by-products, where one of the econo- 
mies of large-scale production was supposed to lie, the executive 
officers would frequently take the position that the possible 
advantage was too insignificant to be worth their attention 
and trouble! (5) Prejudice of customers against improved 
methods. ‘There was, and still is, a group of men who are so 
blinded by an external appearance of efficiency that they have 
come to think that the more automatic and inpersonal a business 


1 There are two temptations which confront every director in a large corporation. 
The success with which a man, suddenly risen to influence, resists the feeling that 
he is too important to devote himself to the current detail of management and the 
feeling that he is in a position to profit through stock market manipulation meas- 
ures his future success in the position of responsibility. No human mind is great 
enough to manage a large business with consummate skill and follow in detail 
the market quotations of its securities. It is a modern instance of serving two 
masters, 
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becomes the greater will be its productive power. Fortunately 
this theory is no longer widely held. But at the time the indus- 
trial consolidations were created it was popular. As a conse- 
quence the central management undertook to substitute a more 
scientific and carefully articulated method of producing and 
selling goods for the shipshod methods of the small establish- 
ments. In cases of a standardized product the application of 
more scientific methods to production were undoubtedly wise 
but in all branches of the selling organization they were an 
absolute failure. Few things count more in salesmanship than 
the personal magnetism of an able salesman basing his appeal 
on long established trade connections. The directors of the 
consolidation sought in the interest of organization and economy 
to replace high salaried salesmen by low paid order clerks. Many 
of these salesmen had been the proprietors of the old businesses, 
men who held their customers by family association, — the 
customers of their grandfather and great-grandfather perhaps. 
“‘ Among the oldest houses doing business with us ” was a bond 
which the force of circumstances broke with difficulty. Instead 
of profiting through this bond the new order of scientific sales- 
manship interposed the deadening influence of organization 
between buyer and seller. Customers found that they were 
no longer dealing with the son of their old friend, but with some 
cog in the machine designated as ABC. Before, they had 
arranged the terms of their contracts in a dingy office, replete 
with the memories of half a century; now their contracts were 
forwarded to them from a central office or delivered by the mana- 
ger’s secretary. As a result they often turned elsewhere.' 
(6) Prejudice of Customers against “ Trusts.” There is a large 
body of intangible evidence pointing unmistakably to the fact 
that in the years immediately following the establishment of the 
large consolidations, many small manufacturers and merchants 
were influenced by the popular dislike of “ trusts.” ie itis 

1 An excellent illustration of this principle is afforded by an incident at the time 
of the promotion of the American Hide and Leather Company. This was the 
consolidation whose prospective annual profits were estimated by the promoters 


in excess of $5,000,000, of which $4,000,000 was to come from consolidation. (See 
note, bottom p. 546). At the time the promotion of the Company was discussed 
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feeling undoubtedly influenced customers in those cases in which 
the product of the consolidation was sold directly to the ultimate 
consumer, as with starch or bicycles. This feeling was especially 
conspicuous if the goods were sold directly to members of the 
laboring class who were led to believe that the rise of general 
prices, which set in about 1899, was due primarily to business 
concentration. The newspapers of a sensational tone exploited 
this feeling in their editorials and their cartoons; the competitors 
displayed the words ‘‘not made by a trust” on their goods. 

Foremost among the various economic conditions which 
militated against the success of the industrial consolidations 
was the fact that the mere consolidation of factories could not 
inhibit competition, because the cost of production and distribu- 
tion was not reduced to such a point as to render the further 
investment of capital unremunerative. In certain isolated 
cases it was found that the greater the aggregate capital invest- 
ment in a single plant, the lower was the production cost per 
unit of output. But in the vast majority of cases the point 
of maximum economy of production was reached far below the 
total capital investment of the consolidated plants. Large- 
scale production to the degree contemplated by the consolidated 
company proved unnecessary and a smaller company often 
the Boot and Shoe Recorder, a prominent trade journal, sent out a letter to 
two hundred and fifty shoe manufacturers, reading as follows, “‘ In case this com- 
bine (the American Hide and Leather Company) goes through, and you were 
purchasing stock, whom would you favor, manufacturers outside the trust, or the 
trust itself ?”’ A large number of answers were received. More than half expressed 
bitter antagonism against the prospective consolidation. A few replies only were 
indifferent. The following was an example which, although superficial in its 


reasoning, shows the innate trade prejudice from which the majority of consolida- 
tions suffered. 


“Lynn, Mass. 
May, 23, 1899. 
Boot AND SHOE RECORDER: 

We would prefer to buy from the outside firms every time, for the 
simple reason that we believe they could serve our interests much better than the 
trust; the manner in which the trusts’ stocks have been watered and the enormous 
expense they have been under are reasons why shoe manufacturers are not going 
to be benefited by this combination. 


W. J. CreicHton & Co.” 
1 Steel mills, for example. 
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found itself able to attain the point of maximum economy of 
production with a relatively lower capital expenditure. The 
resulting competition came from three sources, — the/old com- 
petitors not absorbed by the consolidated company’ new com- 
petitors attracted to the industry by the exorbitant profits 
promised by the promoters of the combination,” and the old 
manufacturers, who, having sold out their antiquated plants 
to the ae company, invested the money they received 
in new factories.’ The old competitors, contrary to expectations, 
were stronger after the consolidation was formed than before, 
because the more compact organization of the enemy made the 
points of attack clearer, and the greater control over volume 
of output maintained by the large company insured a steadier 
market for the product with less abrupt and disastrous fluctua- 
tions in prices. The new plants built by those who entered the 


1 The entire question reminds an observer of one of those reversible reactions 
with which the chemist is familiar, which run in opposite directions until equilib- 
rium is established. Maximum efficiency in the organization of industry can be 
likened to the balance point of a variety of opposing forces. Certain influences 
and conditions make for increased efficiency and economy under a large organiza- 
tion, and certain other influences and conditions make for waste and increased 
costs of production. Maximum efficiency is attained in that degree of concentra- 
tion of organization in which the resultant of the positive forces of economy and 
efficiency and the negative forces of waste and diffusion has its greatest positive 
value. This may be illustrated by a few symbols: — 

Let m represent the number of business units. 

Let a represent the sum of all the forces which make for efficiency as m is in- 
creased, — economy of buying, of traveling salesmen, of distribution of by-prod- 
ucts, of access to capital, etc., etc. 

Let p represent the sum of all the forces which make for waste and decreased 
efficiency as m is increased — lack of personal touch, loose safeguards, cumbersome- 
ness, difficulties of credit, diversified responsibility, the cumulative effects of bad 
buying, etc., etc. 

Then ma has a positive efficiency value and increases toward an indeterminate 
maximum value at rate 7. 

Then mp has a negative efficiency value and increases toward an indeter- 
minate maximum value at the rater’. 

A specific value for the ratio s will vary according to the nature of the business. 

For all values of m above 1, mar will have a certain value to which will corre- 
spond another value for mopr’. 

Then mar—mpr’ will measure the efficiency of any group of units, m, and the most 
efficient organization of industry will be for such value of m, that mar-mpr’ shall 


be maximum. 
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industry because of presumptive high profits were erected under 
the advice of trained engineers according to improved design; 
and mechanical efficiency of construction, superior to that of the 
older plants of the consolidation, went a long way toward counter- 
balancing the handicap of inexperience. And when the old 
manufacturers built new factories, they had every advantage 
in their favor, —the understanding of the most appropriate 
situation for a plant, knowledge of the most modern and economi- 
cal type of equipment and of the best construction engineers, 
familiarity with secret processes culled from years of experience, 
familiarity with trade conditions and with the special wants of 
influential customers.! In cases where the large-scale production 
of the consolidated company was apparently more economical 
than the methods pursued by the small competitor and therefore 
gave to the larger company a seeming advantage in lower costs 
of production, certain unforeseen wastes, singly unimportant, 
tended, in their cumulative effect, to counterbalance the more 
obvious economies.” Besides these objective advantages the 


1 The production costs of the American Malting Company, using largely the 
floor system, compared with those of competitors using the compartment system 
(p. 270) are pertinent. 

* The specific mention of five such wastes illustrates the point. (1) Difficulty 
in purchase of raw material. When the consolidated company purchased a raw 
material, like corn or cotton, in the open market, it was at a distinct disadvantage 
as compared with its competitor. Large orders, necessary to meet the demands 
of the company’s mills had to be made openly, and with a full knowledge of the 
trade. The competitor not requiring so much material was able to buy odd lots 
secretly and at a lower price. Thus Charles Pope was able to buy corn at better 
advantage than the Corn Products Company (p. 76), and small yarn mills had 
an advantage over the New England Cotton Yarn Company in the purchase of 
raw cotton (p. 320). (2) The consolidated company was less able to avoid over- 
production in a falling market. It was tempted to keep its mills in operation, in 
order to maintain its organization, when prudence prompted the curtailment of 
production. And even when overstocked the small manufacturer was better 
able to dispose of his surplus in small odd lots without breaking the current market 
price for standard goods. (3) The consolidation was susceptible to political and 
legislative attacks and sometimes to blackmail. Heavy legal fees, contributions to 
campaign expenses, even the expenses of a lobby seemed necessary in order to fortify 
the consolidation against the onslaught of unscrupulous politicans, and those 
who regarded the treasury of a large corporation as their legitimate prey. Many 
small and unnoticeable wastes occurred through the inability of the large corpora- 
tion to defend itself against attacks, For illustration, a certain corporation fre- 
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small competitors were stimulated by the ambition of “ building 
up the business,” and they brought to the task a perseverance, 
energy, and personal attention to each customer that lay beyond 
the reach of the larger and better systematized but less adjustable 
selling organization of the consolidation. And when it came 
to a contest of strength, contrary to the usual presumption, 
the small competitor was at an advantage. Every cut in price 
below the actual cost of production meant a loss to the consolida- 
tion of thousands of dollars where it involved only a loss of 
hundreds to the small producer, and by bidding on small con- 
tracts at ruinous prices he could establish a price level at which 
his larger competitor would be compelled to take all contracts, 
large or small. 

One at least of two conditions was necessary for the suc- 
cess of a consolidation. It must have had at its command 
executive ability of an unusual order, such that the various 
human difficulties which beset the administration of a large 
business were successfully met;! or it must have been secure 


quently in a position to feel the effect of political attacks, owns a building in the 
centre of a large eastern city. The land upon which the building stands is valued, 
for taxation purposes, at an amount more than double the land on the two side lots 
owned by private individuals. (4) The heavy investment of the consolidation 
in specialized machinery made it especially susceptible to changes in trade condi- 
tions resulting from the developing of substitutes or the changes of public tastes. 
This was admirably shown by the effect of the discovery of petroleum asphalt on the 
earnings of the National Asphalt Company, or the cessation of demand for bicycles 
on the earnings of the American Bicycle Company, and the great expense involved 
in shifting the machineryfor themanufacture of bicycles to that for the manufacture 
of automobiles. The small competitor was able to respond more quickly to changes 
in trade conditions or public taste. (5) Not the least waste of the consolidation was 
its unwillingness to change its methods of production in accordance with improvements 
in technique. One of the widely heralded economies of concentrated ownership 
was the greater ability of the large organization to experiment in new processes. 
But unfortunately the exploitation of improved methods of manufacture involved 
the destruction of valuable machinery. And, stimulated by a false economy, 
the consolidation refused to make the improvements until the cheaper production 
costs of competitors made such a step imperative. 

1 The Standard Oil Company is the most striking example of a business grown 
to large proportions solely through superior business ability. The skill of adminis- 
tration exercised by the managers of this Company is the most remarkable of its 
kind in the annals of American industry. Other successful consolidations, such as 
the American Brass Company and the American Radiator Company, owe their 


successes to superior business ability. 
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against unrestricted competition through having a monopoly 
control over some essential raw material,t some patent,’ or 
some franchise. In rare instances only are these conditions 
realized. 


4. Motives leading to Reorganization 


It is clear from the cases outlined in the first part of this book, 
that reorganization succeeds a crisis in the affairs of a corporation. 
This crisis may be due to one of three primary causes, — (1) per- 
sonal motives of the officers or prominent stockholders, (2) the 
legal proceedings of the Government, or (3) financial difficulties. 

Reorganization, as a result of the personal motives of influential 
stockholders, is of relatively seldom occurrence. In railroad 
finance it is best illustrated by the unfortunate formation of 
the Rock Island Company, by William N. Moore and his asso- 
ciates, in such manner that the control of a large railway system 
was secured through the control of a small issue of preferred 
stock in a holding company. The only instance of the kind here 
is that of the American Glue Company, in which dissension 
in the management supplied the fundamental motive for reor- 
ganization. That the personal motive should be of relatively 
slight importance is readily seen when one remembers that 
reorganization is essentially a matter of financial policy, and 
would be resorted to only as a financial expedient. That this 
is true is attested to by the fact that until the Standard Oil 
and American Tobacco Supreme Court Decisions in 1ogr1, 
the crises that brought about practically every instance of 
industrial reorganization had been due to present or threatened 
financial difficulties. Personal motives might be important 
in determining the trade policy of a corporation, or some episodes 
in its history,‘ but they would hardly be of sufficient significance 

* The Aluminum Company of America, International Nickel Company, Ameri- 
can Chicle Company. 

* General Electric Company, Mergenthaler Linotype Company. 


3 American Telephone and Telegraph Company, United Gas Improvement 
Company, Consolidated Gas Company. 


4 Such as the formation of the New York Glucose Company, as an act of retalia- 
tion on the Corn Products Company. Supra, p. 85. 
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to lead to an entire capital readjustment, such as is involved in 
a reorganization. 

Reorganizations as a result of legal proceedings of the Govern- 
ment have occurred only since 1911, as a result of the Supreme 
Court decisions covering the applicability of the Act of 1890 to 
large manufacturing businesses. Without attempting to discuss 
the political or economic grounds upon which the Act of 1890 
was founded it is of interest to note that the present significance 
of the law depends on an effort on the part of the United States 
Supreme Court to differentiate between various forms of economic 
monopoly on the ground of social expediency. No monopoly 
is stronger than that exercised by the small country storekeeper 
nor with respect to control of its markets weaker than that of 
the Standard Oil Company, or some of the larger consolidations 
against which Congress has sought to legislate! The thing that 
the advocates of the law had in mind was something entirely 
different from the negative injunction, — there shall be no 
monopoly. It was the positive injunction, — there shall be 
competition. The former is impossible of enforcement because 
under some conditions a monopoly price is fixed by economic 
conditions.? The latter is not only enforceable, but rests, in the 


1 This statement is made with care. Monopoly, in the only strict interpretation 
which has an economic significance, is ability to fix a monopoly price. Some 
real monopolies are more successful in effecting this end than others, but the single 
sine qua non of.a monopoly is the existence either actually or potentially of price 
fixing power. The country storekeeper possesses this power because of the pro- 
hibitive expense involved when his customer attempts to trade elsewhere. Com- 
petition cannot arise because the limited trade of the district will not support two 
“overhead charges.” The storekeeper’s prices are, therefore, limited at an upper 
level only by the cost his customers would incur in transporting or having trans- 
ported to them the goods from another source. But as the carriage on small parcels 
is high, and as the farmer finds it proportionately expensive to go to the next store 
some miles away, where the same conditions prevail, he concludes that it is cheaper 
to pay the local storekeeper the monopoly price. In other words, the level of 
competitive prices is so high that the storekeeper’s monopoly price is less. The 
Standard Oil Company, on the other hand, can distribute its products only in 
competition with the oils from other fields not under its control. The price of 
oil is, therefore, fixed actually by domestic competition and potentially by world 
competition. A recent fall of prices of light oils in eastern markets as the Texas 
Company extended its operations is a concrete illustration of this principle. 

2 The case of the country storekeeper, for example, mentioned in the previous 


note. 
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opinion of the present writer, upon sound theories of economic 
and social policy.! 

The evolution of the present attitude of the courts has clearly 
shown the emphasis to be on the positive value of competition, 
not on the negative danger of monopoly. So that the degree 
of competition attainable in the presence of the large corpora- 
tion has come to be the test of the corporation’s contribution 
to public welfare and, therefore, of its legality. It is not the 
presence of monopoly, but the absence of the conditions of com- 
petition that has been the cause of the crisis that has led to the 
enforced reorganization of the Oil, Tobacco, and Powder con- 
solidations. And this degree of competition moreover, has been 
itself subject to judicial definition on the grounds of expediency. 
The term “‘ reasonableness,”’ which has come to play an impor- 
tant part in current discussions, is merely another phrasing for 
the idea of sufficient competition to insure a degree of eco- 
nomic efficiency consistent with the greatest public welfare. 
In the end this can be told only from the analysis of the special 
conditions of any case. Under our present understanding of the 
Law of 1890, and the court decisions arising out of it, we may 
say that a crisis in a corporation’s affairs necessitating reorgan- 
ization by judicial procedure arises when the conditions as to 
competition in the industry in which the corporation operates 
are not conducive to the greatest public well being. In some in- 
dustries this may connote a relatively high degree of monopoly ? 
in others a relatively large margin of competition. Reorganiza- 

1 See footnote 1, p. 569. 2 Telephone, express, sleeping car. 

3 International Harvester Company, now under judicial review. All the 
basic patents of harvester machinery have run out and the International licenses 
other manufacturers on the “attachment” patents it controls. There are very 
large competitive corporations, — Deere, Rumely and Case,— to mention only 
three. It must be said that the social expediency that determines the Government 
to preserve a high degree of competition in this industry is based on “ the lowest 
prices for farmer’s goods ”’ policy. The strongest defense of the Harvester Com- 
pany’s attorneys, in view of the underlying motives of the Company’s prosecution, 
would be to prove that the International can afford to sell goods to farmers on a 
lower basis than if the Company were reorganized into integral units. This they 
have not recognized, but have based their defenses, thus far, upon the technical 


construction of the Law of 1890 as applied to their Company, which is of secondary 
significance. 
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tion that follows a judicial finding that the presence of the cor- 
poration inhibits the degree of competition necessary for public 
welfare is merely a readjustment of the corporate affairs so that 
greater apparent competition is insured. The large corporation 
breaks up, in theory at least, into competitive units. Reorgan- 
ization becomes disintegration.! 


5. Forms of Business Failure 


With one exception all the reorganizations discussed in this 
book, and by far the vast majority that have ever occurred, 
were the direct consequences of failure to earn enough money. 
Either the business had been conducted at a loss for a shorter 


1 The policy pursued by the judicial department of the government is based 
on the belief that public interest is best served by competition, rather than large 
monopolistic production, even though the units are under governmental regulation. 
This policy is based on sound economic principles. In spite of the extensive dis- 
cussion of a substitute for competition one notes with relief that the temper of 
judicial opinion in the Federal Courts is still in accord with the well established 
economic principles that the highly competitive organization of industry is pro- 
ductive of the highest efficiency and the lowest real cost of commodities. 

The only excuse for the substitution of governmental regulation for competition 
among large industrial units is the resulting efficiency of production. Any 
other result would mean an increase in absolute costs and a retardation of industrial 
progress. In regard to the possibility of a governmentally controlled business 
producing its goods more cheaply, two comments are pertinent. (1) The ability 
to manage successfully a large industrial unit of many branches operating under 
diversified conditions is exceedingly rare, — far rarer than is generally conceded. 
It requires peculiarly developed psychological powers of accurate memory, balanced 
judgment and almost prophetic imagination. These powers are not readily 
discernible; they can be developed to their highest point of efficiency only under 
the spur of the strongest incentives of personal loss through failure and personal 
gain through success. The effectiveness of these forces prompts the able adminis- 
trator to stretch every nerve to succeed. This means decreasing production costs, 
and inevitably, through the mere action of competition, lower costs to the 
consumer.’ (2) Nothing seems so effective as a spur to efficiency, — whether in 
business, art or professional work, —as the spur of competition. It is psycholog- 
ically impossible,for a man to race against himself, except for short periods and 
under special conditions. The presence of actual or potential competition is the 
only sufficient spur for long sustained effort at the highest pitch of effectiveness. 

If the two observations just made are true, any tendency on the part of the 
government to lessen competition and substitute for it a paternalistic control 
over large corporations must inevitably result in lowering their vitality on the 
one hand and their zest for increased efficiency on the other. As a result their 


production costs will increase. 
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or a longer period, and reorganization was resorted to as a relief 
from accumulating burdens, or else some sudden change in exter- 
nal or internal conditions, like a crisis or a sharp rise in the cost 
of material, necessitated an entire recasting of the financial 
organization. Owing to the importance of the subject, it is 
convenient to recognize various types of failure. 

The various kinds of failure in business enterprises may be 
conveniently arranged according to four different classes, neither 
mutually exclusive or overlapping. They may be designated 
as business, financial and legal failure, all subject to precise 
empirical tests, and economic failure which is largely a matter 
of theoretical description and determination. 

The phrase, business failure, has been used here to indicate 
those cases of pronounced ill-success in business in which the 
earnings were insufficient to pay even the wages and the cost of 
raw material let alone interests and profits.” They were the most 
pronounced cases of failure recognizable. ~ They were of much 
commoner occurrence among industrial enterprises than among 
railway and public service companies, owing to the relatively 
pronounced fluctuations in trade in the former class, and the 
higher proportion of gross receipts that go to material and labor. 
No railroad would have failed in the depression of the nineties 
had it not been compelled to meet interest charges in some form, 
whereas there are many small manufacturing businesses which 
produce gross earnings entirely insufficient to meet current 
expenses for labor and materials. Insolvency in such cases 
is a necessary consequence in the long run,. although the crisis 
may be postponed as long as the proprietors and stockholders 
continue to meet the deficiency. In the end the business might 
be wound up so that no loss fell upon outside parties, but the 
enterprise would be quite as surely a business failure as if the 
owners had not come forward with new capital, and the creditors 
had petitioned the corporation into bankruptcy. Business 
failure of a pronounced form was seldom followed immediately 
by bankruptcy proceedings. In the majority of cases, the stock- 
holders either subscribed new capital when it was apparent that 
the business could not maintain its costs, or else induced outside 
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banking interests to step into the breach. This process might 
be continued until the stockholders had become discouraged 
or until all the capital has been mortgaged away. Enforced 
liquidation occurred only when the patience of the stockholders 
or the assets of the business were at an end. An enterprise may 
thus be a business failure for years without manifesting any 
evidence of defect except impaired credit and low prices for its 
securities. ~ 

The term, financial failure, is used to indicate inability to meet 
any form of interest bearing obligation, — floating debts or 
capital liabilities. ~ It is distinctly different from business failure. 
A corporation might long be a business failure, like the Standard 
Rope and Twine Company from 1896 to 1905, and not be a 
financial failure in that interest and maturing obligations were 
met as they fell due. On the other hand a number of the cor- 
porations with which this book is concerned were not business 
failures in any sense but yet were financial failures in their inabil- 
ity to meet their interest charges at a definite time.? Whether 
or not a corporation is to be considered a financial failure depends 
largely upon the policy of the promoters regarding the issue of 
bonds. The Asphalt, the Shipbuilding, the Mount Vernon- 
Woodberry Companies, for instance, would not have faced a 
crisis had the promoters issued stock entirely and not bonds and 
stock. On the other hand many industrial corporations which 


1 The most conspicuous instance of business failure described in the first part 
of this book was the continued lack of success of the cordage combination in the 
years following the reorganization of the National Company. From 1894 to 1912, 
a period of eighteen years, this business was continuously a business failure. Time 
after time one corporation after another was on the brink of bankruptcy when its 
security holders stepped forward and supplied new funds. This process continued 
until even the first mortgage bondholders of the last reorganization could realize 
but a small portion of their claims. Bonds representing money contributed at 
the time of the first reorganization had long since been reduced to stock and finally 
wiped away. Business failure was by no means absent from the history of other 
corporations with which we are concerned, but nowhere was it allowed to show itself 
so clearly or to run forward so continuously as in the succession of corporations 
which followed the old National Cordage Company. Ordinarily it was repre- 
sented by some obscure phrasing as, — ‘“‘ The company’s outstanding obligations 
are being pressed for payment and unless provided for will ge to protest.” 

2 The Asphalt Company of America, for example. 
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have endured to the present time would have failed in a financial 
sense had they been handicapped by even small issues of bonds. 

Legal failure is a phrase used here to denote financial difficulties 
followed by the intervention of a court in the appointment of 
a receiver.” The tests for this type of failure are distinctly objec- 
tive, the corporation being judged by the court insolvent under 
the law. At the same time, it should be remembered that 
litigation frequently accompanies or follows reorganization, 
and its mere presence is not indicative of legal failure. For 
example, the final reorganization of the United States Leather 
Company was followed by extensive litigation, but in no sense 
was the reorganization the result of the intervention of the court 
in the conduct of the corporation’s business, nor was the cor- 
poration at any time insolvent according to the definition of 
the term in law. 

The cognizance by a court of equity of the fact that the cor- 
poration is insolvent is not of great economic importance. 
Although for practical purposes the appointment of a receiver 
may be of moment it does not help to an understanding of the 
fundamental causes of failure, nor is it of especial significance 
in the subsequent reorganization of the corporation. Owing 
to the expense, the notoriety and the loss in “ good-will,” it 
is better for the principal interests in a corporation confronted 
by a crisis to effect a reorganization before it becomes necessary 
to appoint a receiver. Even after the appointment of a receiver, 
it is usually found that committees of security holders are the 
best means for rehabilitating the company. Eight only of the 
twenty-five reorganizations studied in this book were preceded 
by the confessed insolvency of the corporation and the appoint- 
ment of a receiver. The proportion is surprisingly small when 
compared to railroad failures, and is explained by the greater 
simplicity of interests involved in an industrial reorganization. 

1 A number of the smaller industrial corporations having only preferred and 
common stock would have come under this heading, — United States Cast Tron 
Pipe Company, American Linseed Company, to mention only two. It is doubtful 


if, for example, the General Electric Company could have avoided reorganization 


in the depression of the middle nineties had the Company previously issued bonds 
to only a moderate amount. 
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The question of economic failure is essentially a matter of 
economic theory. To be regarded as a success from the economic 
point of view, a business enterprise must pay normal wages, a 
normal rate of interest, and a normal rate of profits. Society 
will not use the goods until long after labor has produced them, 
and wages represent the prepayment necessary to induce their 
production. The normal rate of interest represents the rate 
which is received at any one time for prepaying or discounting 
the future value of labor’s products. It is the pecuniary induce- 
ment necessary to induce the prepayment of labor. In amount 
of rate it is identical for all industries at any one time,! and is 
determined by the balance between the motives, chiefly psy- 
chological, which tend to supply this discount or prepayment, 
and the demand which society places upon the goods produced 
through the prepayment of the services of labor. Interest rises 
either when the motives for discounting labor decrease, or when 
the demand of society for goods realizable only through paying 
labor to produce them increases.’ It falls in the presence of the 
reverse of either of these tendencies. Under normal conditions 
it is self adjusting, because the two tendencies are mutually 
limiting. Normal profits represent the return to the intellectual 
skill represented in conducting the enterprise. They are of two 
sorts, — (1) compensation for risk, or the payment for taking 
the risk that society will not want the goods after they are pro- 
duced, although labor has been already paid for them; (2) the 
exercise of managerial skill in producing the goods with the least 
expenditure for labor, or in other words, at the lowest rate of 


1 Tt is needless for me to remark that I mean here pure or economic interest. 
The source of practically all the difficulty in our current theories of interest lies 
in the attempt to incorporate return on risk and business ability in investing capital 
in the conception of pure interest. 

4, Béhm-Bawerk would say goods produced by the roundabout process. The 
idea is the same. Society wants the goods which can be obtained only through 
paying labor now to produce them. The demand for discounting labor therefore 
increases. 

3 One is impressed very forcibly with the relative constancy of pure interest 
from the Greeks and Romans to the present time. Of course the compensation for 
risk, which is usually incorporated with it, varies greatly according to political and 


social conditions. 
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discount.“ Any business is a failure in the economic sense 
which fails to produce these three payments.! ~ Economic 


1 The task of applying this generalization to specific instances is difficult, because 
of the necessity of determining objectively the element of normal profit. Wages 
are fixed by standards prevalent in the industry, and the local cost of living; pure 
interest is the same in every industry. Profits, however, are essentially individual 
with each enterprise and each business manager. To decide whether they are 
sufficient in any specific case requires a valuation of the risk involved in that 
particular enterprise, and of the efficiency of management exercised by those in 
control. Such valuations are, obviously, almost impossible. They can only be 
gauged in the most approximate terms. If the failure is sufficiently pronounced, 
and if the capital upon which interest is paid is of the form of a bonded liability, 
legal insolvency results. This is only in extreme cases, however. Many enter- 
prises are, in the economic sense, failures, which the courts are never compelled 
to take cognizance of, because interest payments and profits are not in such form 
that they can be enforced at law. Moreover, under the custom of current cor- 
porate financing, neither interest nor profits are ever clear cut. The bondholder 
usually gets more than pure interest, because he must receive some compensation 
for risk, — which is more properly regarded as profit, —in order to induce the 
investment of his capital in an enterprise not absolutely certain. The stockholder 
receives his income partly as interest, and partly as profits. The salaries paid 
corporation officials are seldom the only profits they receive, for the managing 
directors usually prefer to receive some of their profits indirectly through the en- 
hancement of the price of their shares that comes with reinvestment of surplus 
earnings in the enterprise. In actual experience it is, therefore, extremely difficult 
to determine exactly the economic profit yielded by any enterprise. Roughly 
it can be determined only by subtracting from the net earnings the pure interest 
on the amount of capital invested, and adding to the surplus the salaries of manag- 
ing officials. It will not be found to correspond with any specific payment, divi- 
dends, salaries, or surplus earnings. 

To determine whether an enterprise is an economic failure requires a little 
arithmetic. The first step is to determine what the economic profits ought to be 
by determining the risk involved in investing capital in the enterprise, and adding 
to this the theoretic worth of the services of the men governing the business. On 
the other hand, the profits actually made are determined by deducting from net 
earnings the pure interest on the capital investment, and adding to this amount 
the salaries of those who actually manage the enterprise. The specific instance of 
a cotton mill will illustrate the case. It is a fine goods mill of 50,000 spindles 
representing an actual investment of $1,000,000. The ability to manage well a 
mill of this character is not common. We will say the treasurer should receive 
$10,000, and the agent $5,000. These men could receive such salaries elsewhere 
so that their values are subject to competitive adjustment. Suppose, too, the ex- 
perience of investors has led them to believe that about one in every twenty mills 
result in absolute loss of capital. (This risk element is necessarily theoretic. 
It simply means that the chances of loss in the cotton business are one in twenty, 
whether it takes the form of half loss in two cases out of twenty, or quarter loss 
in five out of twenty.) We can now compute the profits necessary, if this enter- 
prise is to be considered an economic success. These amount to $65,000. (a5 
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failure belongs to an essentially dynamic condition in either 
the corporation’s history or the history of the industry. Static 


(1,000,000)-+ 10,000 + 5,000). | Now, in the concrete case we will suppose that the 
treasurer gives his service for nothing, as he has a large stock interest; and also that 
the agent accepts the position for $3,000 in the belief that the men with whom 
he has associated himself will advance him. We will suppose the mill to make 
an average net profit, during a number of years, of $87,000, after making fair 
allowances for depreciation. Let us say that pure interest is about 4.10%. The 
actual profits of this mill are, therefore, $49,000. (Net income $87,000; less pure 
interest, $41,000; plus salary of management, $3,000 = $49,000.) In the economic 
sense it was a failure, then, although in actual dividends the stockholders may have 
been receiving something like 7 % on the par value of their shares. The actual 
profits were insufficient to cover the risk, and in the course of time, the failure of 
other mills, or the attraction of capital to other industries where the actual returns 
more nearly approximate the risk would gradually drive up the yearly profits 
to about $65,000, — provided, of course, our postulates are correct. Had the 
actual profits been in excess of $65,000, the gradual influx of capital into the in- 
dustry would have driven them down to this stable figure. Of course, the risk 
element in any industry is continuously fluctuating, and the rate of pure interest 
moves by wide changes. ‘The point of the present illustration is, that an enter- 
prise is specifically an economic failure unless it can produce an adequate profit 
quite as much as adequate wages and interest. 

Another illustration of these theoretical considerations, taken from actual 
experience, may make the distinctions clearer. We will discuss the United 
States Leather Company. This corporation started business in 1893, with approxi- 
mately $60,000,000 of tangible assets, consisting largely of timber lands. There 
was no promoter’s secret profit, or capitalized good-will. Men capable of manag- 
ing an enterprise of this magnitude are rare. If the responsibility of managing 
the corporation fell on a single executive officer, his salary must be very large. 
As it is the five members of the Executive Committee receive $40,000 a year each 
or in all $200,000. His subordinates in authority would require at least $30,000 
more, and the heads of departments another $20,000 so that the actual salaries 
of management would aggregate something like $250,000. Men who are in the 
sole leather business have told the writer that they would not consider starting 
a new tannery unless with an expectation of at least 9 % on the capital invested, — 
aside from the expenses of superintendence and management. This would make 
the risk about one-twentieth (4 % for pure interest and 5 % for risk). The few 
statistics at hand seem to indicate that there is considerable instability in the 
business, caused largely by the long period required to tan hides. This estimate 
of a risk of one-twentieth seems, therefore, fair. Under these circumstances, the 
economic profit of the United States Leather Company ought to have been $3,250,- 
000. (Risk $3,000,000; salaries $2 50,000.) The net earnings, after depreciation, 
for the twelve and two-thirds years averaged $3,296,000. The pure interest 
during this period amounted to approximately 4%, or would call for $2,400,c00 
per annum. ‘The economic profit, during the period in question, amounted to 
$1,150,000. (Average net earnings $3,296,000; less pure interest on actual capital 
investment, $2,400,000, equals $896,000; plus salaries of management ($250,000) 
gives economic profit of $1,146,000.) The economic profit should have been nearly 
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equilibrium is the natural condition and the level toward 
which all enterprises move, and in this sense economic failure 
is merely an incident to adjustment. MA corporation which 
started to manufacture bicycles in 1895 could not have been an 
economic failure, because even negative business ability of a 
marked character would not have prevented the company from 
earning profits, corresponding to positive ability, such was the 
excess of demand for bicycles over the supply. As the industry 
became standardized profits tended to distribute themselves 
in accordance with the risk and the ability of the management. 
Finally, owing to over-supply, every manufactory of bicycles 
became an economic failure, and could not yield a return on 
even the most positive business ability. The swings from over- 
success to economic failure bear almost entirely upon the profits 
because the existence of fluctuations creates the risk and the 
administration of this risk creates the necessity for business 
ability. 


three times as great. The United States Leather Company was, therefore, an 
economic failure. It never became insolvent, in the legal sense, because its capital 
liabilities bore no fixed charges. It was, however, just as much an economic failure 
as a business enterprise, as if its promoters had stifled its life with heavy fixed 
charges, and it had passed into the hands of receivers in the first year of its history. 

1 T am perfectly well aware that this statement is not in accord with the belief 
of many economists who give to both wages and interest a more significant position 
than I have done here. The present discussion is based on the presupposition that 
wherever the risk element occurs its presence brings into being entrepreneur ability, 
and the return can only be regarded as profits. When, therefore, because of fluctu- 
ations in the demand and supply of labor, wages in any given case or at any one time 
are above a theoretical normal, the margin is true positive profits; it is balanced off 
by an opposite margin which is true negative profits. As these tend to be equal, 
through a balancing of the fluctuations in the demand and supply of labor, there is 
no entrepreneur ability compensation, no profits, in normal wages. If, in the long 
run, any unit of labor secures a positive increment over and above the normal equi- 
librium wage, that unit of labor has exercised true entrepreneur ability in assuming 
the risks incident to employment in an unbalanced industry, and the increment will 
represent true economic profit. The presumption applies also to gross interest. 
Only with interest there is always some positive compensation to risk owing to the 
uncertainty of the immediate liquidation of the specific capital goods that form the 
basis of the interest payment. The risk of taking gross interest at a particular 
margin of risk, — the risk of the risk, — yields positive profits if above the normal of 
what the particular risk is worth, negative profits if below. Entrepreneur ability 
here consists of securing positive profits greater than negative. It is securing the 
risk of the risk, in the long run, for less than its absolute probability value. 
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1. The Problem of Reorganization 


REORGANIZATIONS resulted from the efforts to rehabilitate 
corporations after a serious crisis in their affairs. The crisis 
was usually of a financial nature and the rehabilitation consisted 
chiefly in applying paliatives. Omitting from the generalization 
such reorganizations as those of the American Glue and the 
American Bicycle Companies, all the cases studied here show 
financial failure due directly or indirectly to the deflection of 
too much money from working capital to interest and dividends. 
The crises occurred when the corporations could no longer carry 
their accumulated loads, and were relieved when the loads were 
taken away. The burden was permanently removed when 
such readjustments were made that bond interests and dividends 
ceased to absorb so large a percentage of current earnings. 
Reorganizations, therefore, looked first toward the temporary 
relief of the company and secondly, but no less importantly, 
to the permanent removal of the source of trouble. In each of 
the reorganizations studied there were these two ends to be 
attained. 

The essential element of every reorganization plan was that 
it should relieve the company of temporary distress. Usually 
the causes were long standing, although their serious consequence 
had been realized only a short time. Industrial corporations 
having no bonds always found it comparatively easy to negotiate 
loans at banks. The management could, therefore, authorize 


a relatively large amount of outstanding notes without creating 
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unfavorable comment from the board of directors or from the 
banks. The tremendous amount of notes outstanding at the 
time of the National Cordage Company’s receivership is an 
illustration of this point. If there was a relatively small bond 
issue and the merchandise carried by the corporation was readily 
appraised and marketed, as is raw cotton for instance, the corpora- 
tion would ordinarily experience little difficulty in negotiating 
notes. It is not surprising, therefore, considering the tendency 
of early managements to follow an unconservative policy regard- 
ing interest and dividends, and the willingness of banks to pur- 
chase the corporation’s notes, that a heavy load of floating 
debt often accumulated before anyone fully realized its signifi- 
cance. 

This heavy load of floating debt quickly brought about a 
crisis in the company’s affairs. This might be occasioned 
directly by a crisis in the general financial situation, as the 
panic of 1893 precipitated the National Cordage failure, and 
that of 1907, the Westinghouse failure. It might be a crisis in 
the company’s own management, as the unwillingness of the 
Bethlehem Steel Company’s Directors to longer support the 
weaker shipbuilding yards directly precipitated the failure 
of the United States Shipbuilding Company, and the rise in the 
price of raw cotton; caused the confession of the New England 
Cotton Yarn Company’s difficulties. But in each case, as 
inherent lack of earning power invariably lay at the root of the 
increasing floating debt, and the germs of the trouble had been 
present for some years, the management had each time allowed 
the plants to lapse into poor physical condition; so that in addi- 
tion to the heavy floating debt, the distressed company was 
suffering from under maintained and antiquated equipment, 
giving relatively high costs of production. When the directors 
came to a full realization of the conditions that confronted them, 
they looked about for assistance. This was the point where 
failure became imminent and reorganization necessary. 

The relief had to come immediately for the weight of difficulties 
was usually upon the company before it could be foreseen. 
In the majority of cases, the serious character of the trouble 
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was not known by the business world. Sometimes even the 
board of directors had little intimation of the impending trouble,! 
as the president and one or two executive officers were the only 
persons fully acquainted with the actual conditions of the 
business. Quite frequently the bankers, who ordinarily nego- 
tiated the company’s notes, were the first outside parties to 
suspect trouble. 

The character of the action taken in response to the crisis 
depended upon the width of holdings of the company’s securities, 
and the amount and kinds of securities already issued. If the 
stockholders were comparatively few, plans of reorganization 
were announced almost before the general public was informed 
of the company’s distress. In this way much unpleasant notoriety 
could be avoided. Such a policy was followed in the first reor- 
ganization plan of the United States Shipbuilding Company, 
and in that of the United States Cordage Company. If 
all the securities were very closely held, the reorganization was 
consummated without attracting further attention. This 
was certainly desirable, for the more unfavorable notice the 
company received, the greater the permanent injury to its credit. 
But experience has shown it to be almost impossible to effect 
a quiet reorganization. In order to remedy the inherent diffi- 
culties in the corporation’s affairs, sacrifices must be made 
by the holders of securities, and security holders will not make 
sacrifices unless they are fully acquainted with the necessity 
and given an opportunity to express their opinions. In both 
of the instances mentioned above, committees of stockholders, 
who considered themselves aggrieved, arose and demanded a 


1 Some of the directors of the National Cordage, Westinghouse, American Malt- 
ing, National Asphalt, United States Realty, the New England Cotton Yarn Com- 
panies, to mention only a few cases, did not know of the serious trouble confronting 
their corporations until almost the time of the public announcement of difficulties. 
Sometimes prominent directors granted interviews a few weeks before the crisis 
in which things were said which misled the public. These reassurances were 
usually due not to deception but to ignorance. It should be remembered that 
many directors are too busy with other affairs to follow accurately the condition 
of every corporation which they are supposed to direct. They depend on state- 
ments of officers, frequently tinged with unwarranted optimism. 

2 Supra, pp. 501 and 152. 
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full explanation of the causes of the trouble. In the Shipbuilding 
case, there resulted prolonged and disastrous litigation, which 
seriously injured the Bethlehem Steel Corporation. In the 
Cordage case, two plans were put forward and discussed, the 
reorganization was delayed and the misfortunes of the Cordage 
consolidation were widely talked of much to the detriment of 
its credit. In brief, a quiet reorganization, put through without 
attracting unfavorable comment to the company, has usually 
been impracticable. 

A reorganization without involving direct sacrifices of the 
security holders could sometimes be made without attracting 
much unfavorable comment. If the corporation had paid 
dividends on its stock for a considerable period of time, if its 
securities had a high standing in the investment market, it 
sometimes appeared to the Board of Directors that the immediate 
difficulties could be averted by the issue of new stock on an 
attractive basis. This was usually the plan adopted if the need 
for more money could, by any stretch of the imagination, be 
attributed to a plethora of new business. The three notable 
- instances in which the plan of issuing stock was tried, as the 
clouds began to thicken, all proved failures. The National 
Cordage Company offered new preferred stock at its par value, — 
the old was then selling well above par, — about two months 
before its insolvency. Instead of helping matters, the attempted 
sale precipitated the crisis because the new issue was interpreted 
by the speculators as a sign of hidden weakness. In the first 
Westinghouse reorganization, too, a new stock issue was offered 
to stockholders on very favorable terms about six months before 
the reorganization. It was a practical failure, and brought in 
an amount of new capital that was insignificant when compared 
with the floating debt. In the second Westinghouse reorganiza- 
tion, new stock was again offered about six months before the 
failure. Few stockholders subscribed and the small amount 
of new cash obtained was again of inconsiderable assistance to 
the Company. In the majority of the cases-of reorganization 
described the offering of a new stock issue for voluntary sub- 
scription would have been markedly inexpedient. No sub- 
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scribers would have come forward and the confession of weakness 
would have injured the chances for a more successful reorganiza- 
tion. The mere fact that the plan failed in the three instances 
mentioned, when the corporation was in each case presumably 
perfectly solvent and its securities on an investment plane, 
seems to show that little confidence can be placed in the volun- 
tary subscription to new stock in the face of a threatening 
crisis. 

When neither a secret reorganization nor the voluntary sub- 
scription to new stock proved practicable, the management 
was compelled to confess the weakness of the corporation. 
Immediately one or more committees arose, usually self ap- 
pointed,’ which finally proposed a plan for rehabilitating the 
finances of the corporation. This plan invariably had in view 
those two major purposes mentioned earlier, — provisions 
for new capital and provisions for the permanent relief from the 
conditions that were believed to have brought on the crisis. 
As these two purposes lead to distinctly different methods of 
treatment, they will be discussed separately. 


2. Methods of Securing Temporary Relief 


The immediate necessity of every plan of reorganization, — 
not consummated mainly for extension of control,—was a 
provision for supplying new capital with which to fund the 
floating debt. This was accomplished in one of four different 
ways. The money was contributed (1) by outside bankers 
who purchased bonds or notes on liberal terms, (2) by the stock- 
holders alone, (3) by the bondholders with perhaps partial 


1 The membership in these committees is sometimes sought after because of the 
usually liberal compensation for merely nominal services. Quite generally, a 
secretary or the “attorneys to the reorganization committee,” do the actual 
work and even formulate the plan of reorganization. The members often merely 
attend meetings and give moral support to the work of their attorneys. Officers: 
of prominent banking firms and institutions seek or are sought for these positions. 
In the resulting plan of reorganization compensation for its services is very carefully 
guarded by the committee. On the other hand, some committees, like that of the 
second Westinghouse reorganization, devoted time and labor unsparingly to the 
rehabilitation of the corporation. 
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assistance from the stockholders, (4) by the holders of the 
floating debt acting either independently or with the assistance 
of outside bankers. It sometimes happened that some assis- 
tance came from two or more sources, as in the case of the first 
Westinghouse reorganization when the new capital was supplied 
by independent bankers and the stockholders, while the holders 
of the bank debt and the merchandise creditors funded their 
claims into preferred stock. In the recent Westinghouse reor- 
ganization the same expedients were resorted to a second time. 
Generally speaking, however, the four methods for obtaining 
new capital were relatively distinct from each other, each being 
resorted to as the response to a special set of conditions. 

The simplest and, from many points of view, the easiest 
method of procuring capital in an emergency was to sell securities 
to outside banking houses, which would in turn offer them to the 
public. This method had the great advantage of not creating 
the necessity for individual stockholders to act. And although 
the sacrifice was theirs, as the new securities were placed ahead 
of their stock, this sacrifice came in the form of the lessened 
market value of their shares and not in any direct contribution. 
Their consent could, therefore, be very easily obtained especially 
if it could be alleged that the new capital would, in any way, 
increase the permanent earning power of the corporation. So, 
at least, it has been with the companies here under discussion. 

The difficulty of this method lay usually in the difficulty of 
finding bankers who would come forward and risk their funds 
and their more valuable reputation in an enterprise which was 
approaching or on the brink of insolvency. It was only when 
the financial emergency which the bankers were asked to relieve 
could be traced to a clearly defined cause, against which safe- 
guards could be in the future provided, that the bankers were 
willing to lend their assistance. The reorganizations which were 
accomplished through the aid of independent bankers were, 
therefore, those of the least serious kind, as when a tightening 
of the money market, a sudden fall of prices, or the immediate 
need of new machinery had caused a temporary emergency 
not likely to recur again. 
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The form of the security sold to independent bankers varied 
somewhat according to the markets, but was ordinarily of the 
type of prior lien bonds or short term notes protected from the 
further issue of prior lien obligations.!_ Such securities could be 
more easily marketed by the bankers than either debenture 
bonds or stock. The most familiar form of security to be issued 
to meet an emergency of late years, — especially since 1907, — 
has been the short term note,’ but during the period when the 
majority of the reorganizations studied here took place, this 
form of security was little used. Ordinarily when an early 
issue of bonds was resorted to in order to retire a troublesome 
floating debt, there were no previously existing funded liabilities. 
The first reorganization of the American Malting Company 
is a good instance of such a case. It followed the publication of 
the Uhlmann report in which the irregularities of accounting 
were described and the statement made that the credit of the 
company had fallen so low that new loans could not be obtained. 
This statement was made after it became clear that an original 
fund of working capital of $2,000,000 had been changed to a 
floating debt of $3,000,000. From the difficulties arising from 
these revelations, the Company extricated itself by the issue 
of $4,000,000 in bonds, a move possible only because the cor- 
poration had been organized without funded debt, and the value 
of its plants was well above the face of the new bond issue. 
Sometimes, as in the case of the United States Leather Company, 
the charter forbade an issue of bonds. But ordinarily if the 
corporation stood without funded debt, an early issue of bonds 
to retire a rapidly maturing floating debt of unmanageable 
proportions would afford the Company the desired relief. Had 
such a measure been legal it would have rendered unnecessary 

1 Like the three year 6 % convertible notes of the International Cotton Mills 


Corporation (New York) which were protected by a covenant that no mortgage 
or other incumbrance could be placed on the Company’s mills while the notes 
were outstanding. 

2 Witness the plethora of short term notes issued by railroad and industrial 
corporations in 1907-08, and again in 1913. During the late spring months of 1913, 
they were practically the only means of financing adopted b Bi all the large corpora- 
tions then in need of money. Of course not every issue indicated financial trouble 
but every issue did indicate ‘‘ emergency financing ’”’ of some character. 
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the Leather reorganization and had it been resorted to sufficiently 
early, it would have prevented both crises in the history of the 
Westinghouse Company. It might perhaps have given the 
desired relief to the National Cordage and the Pope Manufactur- 
ing Companies. 

Quite frequently, one might almost say usually, arrangements 
were made in which a part or a whole of the new securities under- 
written or bought outright by the bankers was first offered to the 
old stockholders on what were intended to appear exceptionally 
favorable terms. The first mortgage bonds of the old American 
Malting Company were offered to the stockholders at 95%, 
having been underwritten by the bankers at 90%. At the time 
of the Pope Manufacturing Company’s reorganization, the 
first lien notes were offered to the stockholders with a liberal 
bonus of common stock. In the case of the Malting Company’s 
bonds, the stockholders failed to respond whereas practically 
all of the Pope Company’s notes were acquired by the stock- 
holders, so that little positive assurance can be placed upon the 
willingness of the stockholders to purchase the new securities. 
In every case, the bankers or the management sought to make 
it clear that the stockholders were securing the bonds or notes on 
exceptionally favorable terms,! so that the offering could in no 
sense be regarded as an assessment. 

The table on the following page summarizes the provisions 
taken for obtaining new money in those reorganizations in which 
the required capital was furnished by independent bankers. 

The method of raising new capital by contributions from 
stockholders, the second possibility, was resorted to when it 
seemed necessary to appeal to any security holders. It was 
apparently, too, the fairest to all concerned because in the end 
the stockholders alone were the owners of the business, and should 


' For example, the Standard Gas and Electric Company (Delaware) having 
taken over some lighting properties in Louisville, Kentucky, sold short term, col- 
lateral trust notes in 191 3. To encourage the interest of the stockholders, the 
management pretended to offer them the notes at a slightly lower price than that 
at which the public were asked to subscribe. Two months later the Directors 
declared the preferred stock dividend in ten year script instead of money, alleging 
as an excuse a variety of causes but not mentioning the fundamental cause. 
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bear the burden of losses as they would reap the advantage of 
profits. 

The simplest form of stockholders’ subscription was the mere 
surrender of a part of the holding without the contribution of 
new money. The stock thus surrendered was sold by the cor- 
poration for money or used to acquire other interests which 
gave sufficient added strength to enable the corporation to pass 
through the crisis. This was the method adopted at the first 
Westinghouse reorganization. The stockholders contributed 
no funds, but surrendered two-fifths of their shares, which were 
then made immediately available as treasury stock for sale 
to bankers and merchandise creditors. The same plan was 
followed in the reorganization of the National Starch Manu- 
facturing Company where the stock surrendered was used to 
purchase the United Starch Company. It was employed later 
in the Corn Products Company’s reorganization, when the 
old stockholders surrendered a third of their holdings in order 
to acquire the large competing plant of the New York Glucose 
Company with its high credit and abler management. A 
similar surrender of stock, without direct payment of new funds, 
was the main feature of the second Malting reorganization. 
Here the purpose of the sacrifice was merely to improve the 
Company’s credit and reduce its capitalization. The table on 
the next page illustrates those reorganizations which were effected 
without money subscriptions by the stockholders, but which 
involved a surrender of a portion of the stockholdings. 

The more ordinary method of securing assistance from stock- 
holders was by a direct money assessment. This has been, of 
course, the familiar method resorted to in railway reorganizations, 
and, although not universally adopted, has become the custom- 
ary practice in the reorganization of industrial corporations. 
In the vast majority of cases, stockholders do not voluntarily 
come forward with subscriptions of new money and the more 
serious the crisis the less willing they are to come to the rescue. 
Ordinarily considerable pressure has to be brought to bear to 
induce their response, and some individual pecuniary advantage 
has to be presented to them, In deference to this feeling it has 
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REORGANIZATION BY STOCK SURRENDERED BY STOCKHOLDERS 
FOR WHICH NOTHING WAS GIVEN 


Percen- 

ee tage 

Reorganizations Date ies Use Made of Stock 
Sur- 

rendered 


United States Leather Company. Common ........ 1905 70% Cancelled, Given to Pre- 


ferred and to New 

Interests 

National Starch Company. cisssiec.ciseee scss gcc'escios 1902 
PVeperred Wriete smear eeee ek es coe eka lane aes 5 % | Cancelled 
Common betes 10 % | Cancelled 

Westinghouse Electric and Manufacturing Company 1891 40 % | Sold by Company 


Corn Products, Company oe.-.2220).. 2... ss 1906 333% | To Acquire Competing 
Interests 

Standard Rope and Twine Company ............... 1905 | roo % | Issue Extinguished 
United States Realty and Construction Company ...| 1904 85 % | Cancelled 
Amierican Malting Company os 255.0 4c. s5c.0ectels od 1905 

Lee onig ee he ns ae eae aes i ke ee stake 38 % | Cancelled 

“ODA D8 oS UOC a ee eee or 56 % | Cancelled 
Mount Vernon-Woodberry Cotton Duck Company ..}| 1901 334% | Cancelled 
United States Cotton Duck Corporation ............ 1905 60 % | Cancelled 
Consolidated Cotton Duck Company .............. IgIo 50 % | Cancelled 
International Cotton Mills Corporation ............. 1913 

Preterradt Bret cick oreeaies beaks He piinctwle otiad 23 % | Cancelled 

OUT eh Pol ote SANE SERRE dn 2 Ss ee ea 00 Cm onan 83%% | Cancelled 
United States Shipbuilding Company .............. 1904 | 100 % | Issues Extinguished 


been the universal custom to give the old stockholders new 
securities for their money assessment, but even then, it has been 
far from easy to persuade them to come forward with their 
contributions. Generally the new securities offered in return 
for money payments have been given some preferential advan- 
tage over the old securities, — or at least over the stock of those 
who refused to pay the assessment. Among our present cases 
there was one notable exception to this rule. In the second 
Westinghouse reorganization, the stockholders were invited 
to subscribe to the amount of one-fourth of their old holdings 
in common stock, but this stock was no wise different in lien or 
preference to dividends from the old common stock, nor were 
those who came to the rescue of the Company placed in any 
better position than those who failed to respond. The fact 
that there was some response to the plan was due to the well- 
justified feeling that the Westinghouse Company’s stock was 
worth, in assets and earning power, its full par value. 
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Generally speaking, a reorganization which contemplated an 
assessment on the stockholders provided for the formation 
of a new corporation which should ultimately acquire the physi- 
cal assets of the old corporation. This was usually considered 
essential in order to eliminate those of the stockholders who 
refused to bear their share of the burden.t It could only be 
resorted to when conditions were distinctly serious. The winding 
up of one corporation and the incorporation of another is expen- 
sive. Not only do the attorney’s costs amount to a considerable 
sum, but the corporation loses the trade standing of an estab- 
lished name. Although the United States Leather Company 
passed out of existence some time ago, and all its assets were 
acquired by the Central Leather Company, still the old title 
was maintained by the subsidiary selling company because 
the name had become well known in the leather trade. 
Customers become accustomed to a business name and 
if the corporation’s affairs are conducted in an honorable 
fashion it is not to the Company’s advantage to change it. 
So that quite frequently, when it appeared to be necessary 
for a new corporation to be formed, the name was not changed, 
but a new charter for a corporation of the same name was taken 
out under the laws of another state.? Another disadvantage 
of a new charter, not so pertinent to industrial reorganizations 
as to railways, is the loss which comes with the legal winding 
up of a corporation, of privileges of an old charter or of advanta- 
geous leases and contracts. 

In case, from every point of view, the judicial sale of the 
assets of a corporation seems necessary in order to force the 
Stockholders to come forward, it is customary to have the sub- 
scriptions underwritten, for otherwise the whole plan might ac- 
complish nothing except the extinction of certain interests without 
securing to the new corporation the needed funds. This under- 
writing expense is apparently necessary although frequently 


1 The second Westinghouse reorganization again forms an exception to the rule. 
* Pope Manufacturing Co. (N. J.) became a Connecticut corporation. 

New England Cotton Yarn Co. (N. J.) became a Massachusetts corporation. 
International Cotton Mills Corp. (N.Y.) became a Massachusetts corporation. 
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a heavy drain, as it generally amounts to at least 10% of the 
new cash supplied. Thus the members of the syndicate managed 
by Kidder, Peabody and Company in the New England Yarn 
reorganization received a commission of 5% for their subscrip- 
tions and the managers another 5%. The risk is sometimes 
considerable, and losses like that of the Sheldon syndicate of 
the Shipbuilding Company, and the Hallgarten syndicate of the 
Realty Company are by no means unusual. In such cases the 
compensation was perhaps none too much, but in the majority 
of instances, where the reorganization was so drastic that the new 
securities were of assured value, the risk was comparatively 
slight and the commissions to the banking houses seem dis- 
proportionately large. At all events, they were a direct load 
on the new corporation of which the stockholders obtained 
only an indirect benefit. A better policy for the reorganization 
committee to adopt was that of paying the bankers in stock of 
the new company, so as to assure the continued interest of the 
banking house based on distinct personal advantage. See table 
facing page 596. 

The table on the following page shows those reorganizations in 
which money subscription was forced from the old stockholders 
through the sale of the assets of the old corporation to a new 
corporation formed for the purpose. In the table are included 
cases in which the bondholders coéperated with the stockholders, 
but a detailed discussion of this aspect is given later. 

The third method for securing temporary relief was through 
the forced subscription of bondholders. This method was 
applied only to corporations having a considerable funded 
debt, and then only when their financial difficulties were com- 
paratively serious. It was the only alternative open, when the 
stock of the company had become worthless on the market. | 
In such a case, the equity had become almost valueless and the 
shareholders, having nothing to lose through the bankruptcy 
of the corporation, could not be expected to provide adequate 
relief. The bondholders alone had then a real interest in the 
property of the corporation, and were forced to put their shoulders 
to the wheel if they would preserve any value to their securities. 
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In these cases, it is obvious that the worse the affairs of the 
corporation became, the more its bondholders were concerned 
with its reorganization. Needless to say, also, that reorganiza- 
tion in such cases was accomplished, almost invariably, through 
the winding up of the affairs of the failed corporation, and the 
judicial sale of its assets to a new one owned principally, if not 
entirely, by the old bondholders. But even in a case in which 
there was practically no equity left to the shareholders, and when 
the whole reorganization was arranged by committees formed 
from the holders of the funded debt, it was customary to give 
the old stockholders a chance to preserve an interest in the new 
corporation through the payment of a considerable assessment. 
In only three instances were the old stock interests entirely 
extinguished out of the twenty-four reorganizations discussed 
in this book. In these three instances, the Standard Rope and 
Twine Company, the Pope Manufacturing Company and the 
United States Shipbuilding Company, the securities were worth- 
less on the market and the slightest acquaintance with the facts 
showed that the shareholders had no just claims to any of the 
property of the corporation. 

When sacrifices were necessary from the bondholders, the ease 
with which the reorganization could be consummated depended 
somewhat upon the number and amount of the issues of funded 
debt. When there was but one mortgage on the property, and 
that equal if not greater than the assets, the assessment or 
other sacrifices were usually distributed evenly among the 
bondholders. A foreclosure and subsequent judicial sale of the 
property was necessary in order to eliminate the old stock inter- 
ests, and the bondholders who refused to bear their share of the 
burden. These latter were paid off in accordance with the price 
received at the foreclosure sale, but as this price was usually 
low compared with the face value of the bonded debt, those of 
the bondholders who refused to participate in the reorganization 
were paid a relatively small percentage of the value of their securi- 
ties. Thus in the Asphalt reorganization, those holders of the 
old Asphalt Company of America’s bonds, who did not exchange 
them for the preferred stock of the General Asphalt Company, 
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received only 11% of their par value! The policy in most 
reorganizations has been to make the plan of exchange of 
securities so attractive that the claims to be met by payments 
of money were as small as possible. No general principles can 
be laid down concerning the kind of securities given for the 
money subscribed by the bondholders. If the lien they already 
had was a first mortgage, they could be given nothing better 
in exchange for their subscriptions. Thus in the United States 
Shipbuilding final plan, the first mortgage bondholders were 
allowed to subscribe to the new bonds, while their old first mort- - 
gage bonds were refunded into preferred stock. Again, in the 
Standard Rope and Twine reorganization, the money sub- 
scribed by the bondholders represented no lien superior to that 
of the old bonds. If, on the other hand, the old funded debt 
was not secured by a first lien on the property, it was usual to 
give a first mortgage for the new money subscribed, as in the 
case of the National Cordage reorganization. Such a practice 
was not, however, the universal custom, especially if the failure 
was serious. In that case the old bonds are pushed back to a 
second preferred or to common stock, and preferred stock given 
only for the money subscriptions. This was exactly the plan 
adopted in the reorganization of the unfortunate American 
Bicycle Company. 

When there was more than one kind of funded debt, the 
problem of the just distribution of the responsibilities was no 
easy one to solve to the satisfaction of all interests. In the 
first plan of the reorganization of the United States Cotton 
Duck Company, the decisive problem was to determine the 
relative rights of the first mortgage bondholders and income 
bondholders of the Mount Vernon-Woodberry Company 
and the holders of the first lien on the United States Company’s 
mills not included in the Mount Vernon group. The plan failed 
utterly because these three interests could not agree on a division 
of the sacrifices necessary to obtain a harmony of interests. In 
cases where the prior liens were unmistakably less than the 
actual assets of the business it was customary to allow them to 


1 Supra, p. 460. 
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remain undisturbed. This was done quite generally with small 
first mortgage issues, even when the junior security holders 
were compelled to make considerable sacrifices. The position 
of the Trinidad Asphalt Company’s first mortgage bonds in the 
drastic reorganization of the asphalt companies and the under- 
lying bonds of the Bethlelem Steel Company are instances in 
point. The following table shows the cases in which the bond- 
holders were the chief factors in extricating the company from 
its failure. It should be remembered, however, that in nearly 
every case some money was furnished by the stockholders also, 
and for purposes of comparison this is added in the table. 

The fourth method of securing temporary relief from a heavy 
burden of floating debt was to shift the responsibility from the * 
security holders to the creditors of the corporation. The 
creditors were bankers either acting for themselves as holders 
of the floating debt, or in codperation with the merchandise 
creditors. Just as recourse to the bondholders was taken only 
after it seemed as if the stockholders were unwilling to relieve 
the situation, so recourse to outside creditors was had only when 
the crisis in the affairs of the corporation was so serious that the 
stockholders and bondholders together were unable to accom- 
plish a reorganization. In this situation, the outside creditors 
had usually the alternative of either liquidating the affairs 
of the corporation, which usually meant that they would realize 
only a portion of their claims, or else taking hold of its affairs 
and reorganizing the corporation themselves. The latter alter- 
native was almost always ! taken as the creditors, by threatening 
to wipe out one or another class of security holders, were able 
to obtain some help from them. If the property of the corpora- 
tion was valuable, as that of the Westinghouse Company after 
its second failure, the creditors were in a position to carry out 


1 The only exception in the previous historical accounts was the final liquidation 
of the Standard Cordage Company by its bondholders in 1912. Such liquidations 
are very rare in every class of reorganization. Among railroads they would be 
most common under equipment mortgages or deeds of trust owing to the movable 
and readily salable character of the assets securing the obligations. Yet the 
present writer knows of but a single instance, that of the Detroit Southern Railway, 
where the security was actually taken and sold. 


PROMOTIONS AND REORGANIZATIONS 


594 


Aueduoy 
Auvdwmoy ssepi0d 
‘Aueduioy) suIMy, pue adoy piepurys 


Auedwoy sum], pue 


Aueduioy a3e 


Y90}S “MOD | ~ ON ov Y903S ‘wioD | ON 4901S “WMIOD | 91g*SO gl | v1f*SSS*61 | co0‘000'9 od yeydsy [e1suey ‘Auedu0|D qeydsy [eure yy 
sox os 4009S "Jorg “ssossy ON Z SSzztv'6z | ‘od yeydsy [er9uayH {eoeuy yo Aurdwog zeydsy 
4903S perapisuoy uor}e10d10y YIN u0j0D payzeprjosuo;) 
ON os peiajoig “ssassy ON : JON | Cco‘o00'g | fuorye1odi0D YING u0z30D AI1eqpooO/M-GOUIIA “YL 
32035 
Yo}S “WI0D | ~ON oor *JoIg pz *ssassy ON o00oo0'Lz | ooofoS1'6 | Zurmnjorjnueyy odog ‘Auedwmod a[AdIg UROEWY 
ogz‘LSe s 
peysinsunxg | ON IvA | puog smoouy | sox spuog “j10J | oSz‘*orl¢ QZ | o00‘ooo'z1 | of€'ShS‘6 | prepuryg 
4903S “ION | ON oor | puog smoouy *ssassy ON coo‘oo0'b£ | oo0'0S‘g | adoy pivpurig ‘Auedmo dy a%epi0d seyeqyS poyuy 
SY90}S *“MIOD 
pue ‘jag pz | ON oe 4903S "Jorg SI *ssassy ON **** | e00f000'S zg | Co0‘000'O4 | -p10Dd s9}e¥Ig peyUQ {Auedmoy sZepi07 [euOTjeNy 
% 
| 
=| q 
>| B > 
= ele cat age 
i & F Arg o 25 yunoury | -7u90 
4903S PIO BU 0/50 w spuog plo Poo spuog uc -13g - 
Jo} uaa |e ae © 2 8| 107 uaats as 8% | quoussassy 10y 4903S PIO | SPU PIO SUOI}ezIULZIOIY 
AYLINIIS 8 Ao) s53| Ayumsag 8 g.8 WaATD AYLINIaS jo junowy |jo yUNoUTy; a 
BH] a2 ca 
Oe| eae oe sroploypuog 
be 238 sée Uo JUSUISSassy 


SHAQ TOHGNOd AG SHOIMTHOVS ONIATOANI SNOILVZINVOAOUN 


REORGANIZATION EXPEDIENTS 595 


the reorganization in accordance with their own plans. If they 
had, as in the National Cordage case, liens on specific quantities 
of material, their position was even more secure, and they were 
able to exact, not infrequently, onerous terms from the unse- 
cured creditors and bondholders. Few instances have existed 
in which the corporation was in such straits that the creditors 
were the only interested parties. Long before this condition 
was reached the corporation had probably issued mortgage 
after mortgage, and the senior bondholders had nearly always 
something to preserve. When the creditors were the chief 
factors, the plan usually took the form of a compromise. The 
holders of the senior securities, besides sacrificing something 
of the par value of their bonds, contributed money to be used 
in rehabilitating the business. In consideration of this conces- 
sion the creditors usually consented to fund their debts. The 
difficulty arose in the adjustment between the liens of the securi- 
ties issued for the bondholders’ money, and those issued to fund 
the debts of the creditors. An adjustment of this difficulty 
depended largely upon which interest was fortunate enough 
to hold the whip hand. If the bondholders were secured by a 
first mortgage on essential real estate, they were in a position to 
exact preferential terms, whereas if the creditors were secured by 
liens on specific quantities of merchandise, they were in relatively 
the stronger position, because of the greater ease in marketing 
their security. The following table illustrates the distribu- 
tion of securities when the outside creditors accepted new 
stocks or bonds for their debts. 

In all reorganization plans the immediate relief of the corpora- 
tion was secured from one or more of the important sources 
just summarized. If the crisis was not serious, the manage- 
ment could secure aid from bankers; or the stockholders were 
willing to contribute all the necessary funds, although they might 
require that the holders of funded debt should make sacrifices in- 


1 In the case of the United States Cordage reorganization, the old first mortgage 
bonds drew back to income bonds, on condition that all classes of stockholders 
should contribute money to fund the floating debt. These same first mortgage 
bonds represented part of the securities given to pay the large unsecured floating 
debt in the first reorganization. 
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volving a lessening of their principal or interest. If the crisis was 
more serious, the reorganization might be undertaken by the 
bondholders who might enlist the help of the stockholders on the 
promise of some stock interest in the reorganized company. If 
the crisis was very severe, involving a serious business failure, the 
holders of the floating debt were compelled to take the principal 
part in the reorganization. In that case the old security holders 
were allowed to acquire an interest in the new business on the pay- 
ment of a considerable assessment. The adjoining table illus- 
trates all the various reorganizations considered, in which the 
subscription to new capital was an important feature. 


3. Measures Intended to Bring Permanent Relief to the Corporation 


The attempt to relieve the immediate distress of the company 
was always the initial step in any reorganization, but it did 
not relieve the causes which brought about the crisis. Recog- 
nizing this fact all those concerned with the reorganization 
understood the imperative necessity of accomplishing a more 
thorough readjustment than that involved in the mere tem- 
porary relief of the burden of debt. Reorganization committees 
in planning to remove the causes of distress have ascribed these 
causes to one or both of two different sets of conditions, — 
(1) trade conditions, involving over-production and disastrous 
competition (2) errors of capitalization, involving excessive 
payments in fixed and contingent charges. These two funda- 
mental causes are radically different and require separate con- 
sideration. 

Many reorganizations have been brought about very largely 
in order to reduce competition. This was the direct purpose 
of the Starch Manufacturing Company’s reorganization in 
1898, and the subsequent amalgamation of the National Starch 
and the Glucose Sugar Refining Companies. In fact it may be 
said to have been the underlying motive for all the reorganizations 
of the starch and glucose consolidations. It was one of the chief 
purposes in the first Mount Vernon-Woodberry Company’s 
refinancing in rgo1, and in the Asphalt Company of America’s 
reorganization in 1900. It was a minor purpose in several other 
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organizations where the hope of a better contro! over the market 
added a stimulus to further investment of capital. 

Reorganizations which intended to suppress competition have 
not, for legal reasons, thrown this purpose into the foreground. 
The object has been indirectly stated by mentioning the evil 
results of over-production and low prices, and by contrast- 
ing the percentage of the industry that the new corporation 
would be expected to control with that controlled by the old. 
As indicated by the promotion prospectus, experience has shown 
that the ordinary investor believed readily in the fallacy that the 
larger the apparent percentage of control in an industry, the 
larger the profits through monopoly prices. The price policy 
of many corporations shows clear signs of its influence. It was 
a common practice among many of the industrial consolidations, 
especially those formed before 1899, to raise the price of their 
products, on the expectation of being able to control the industry. 
In almost every instance, the policy operated to the disadvantage 
of the corporation, for the management soon found itself con- 
fronted, at every turn, by new competitors attracted to the 
industry by the high level of prices and the apparent liberal 
margin of profits. These new manufacturers could further 
take advantage of improved technical processes and so make 
their manufacturing costs as low or even lower than those of 
the large consolidations. The management of the old Starch 
Manufacturing Company’s mills, for illustration, was out- 
generaled at every point, till the trade gradually slipped away. 
When the Mount Vernon-Woodberry Cotton Duck Company 
sought, in its earlier years, to maintain prices at an artificial 
level, cotton mills all over the South were refitted as duck mills. 
The National Cordage Company stimulated outside production 
in its efforts to inflate the prices of both hemp and cordage. 
The history of the Asphalt business in this country, up to and 
including the formation of the National Company, was the 
history of one continuous effort to maintain artificial prices 
through the suppression of competition by purchasing the new 
enterprise that bore the signs of promise.! 


1 The observations of Chairman A. W. Green in the Annual Report for the 
National Biscuit Company for rgor are interesting to the student of economics. 
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In an industry where an abnormal level of prices was main- 
tained by the help of either the tariff or basic patents, like the 
plate glass industry on the one hand and the aluminum industry 
on the other, the policy of suppressing competition might prove 
successful in the long run. The chances, even with these favor- 
ing conditions, however, were against success. Public sentiment 
has long been incited against a tariff that enabled an industry 
to thwart economic laws, and has frowned upon the perpetuation 
of a monopoly by long enduring patent processes. When, 
on the other hand, as with these cases now under analysis, a 
corporation with even a large control of an industry tried to 
maintain an artificial level of prices without the assistance of 
the tariff or other special advantages in its favor, the policy 
defeated its own end. Capital flowed easily in the direction 
of the greatest margin of gross profit, on the well-established 
belief that an abnormally high rate of return indicated that the 
supply was less than the demand.! 


“When the Company started it was believed that we must control competition, 
and that to do this we either fight or buy it. The first meant a ruinous war of 
prices, the second constantly increasing capitalization. Experience soon proved 
to us that instead of bringing success, either of these courses, if persevered in, must 
bring disaster. This led us to ask ourselves whether the Company, to succeed, 
must not be managed like any other large mercantile business. We soon decided 
that within the Company itself we must look for success.” 

“We turned our attention and bent our energies to improving the internal 
management, to getting the full benefit from purchasing our raw materials in large — 
quantities, to economizing the expense of manufacture, to systematizing our selling 
department, and, above all things to improving the quality of our goods. It 
became the settled policy of this Company to buy out no competition, and to that 
policy, since it was adopted, we have steadfastly adhered and expect to adhere 
to the end.” 

1 Every large business is in a position to be “held up” by an unscrupulous 
promoter who builds a factory and starts an advertising campaign in order to induce 
the directors of the corporation to “ buy him out.” This was done in the early 
days of railroading, when a cheaply constructed branch line would be built in order 
to induce the directors of the main line to acquire it under exorbitant conditions. 
The late John Murray Forbes called these “ cats’ tails ” when presented to the old 
Chicago Burlington and Quincy Railroad, because, when in the past he had 
offered a bounty on cats if killed on his Island of Naushon, cats’ tails were 
brought in from the mainland and the bounty claimed. Latterly, directors of 
corporations have shown a healthy reluctance to become tools to such projects 
and the promoters have found themselves with unlooked for protegés on their 
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As competition grew, one of two measures was open to the 
large corporation. It could continue to maintain prices at an 
artificial level by absorbing all the surplus supply at the arti- 
ficial price,! or it could cut the prices in hopes of extinguishing 
competition.2 When the former policy was adopted, there came 
finally a point beyond which the corporation could no longer 
absorb the surplus. It was already overloaded, and the precipi- 
tous drop in prices which occurred when it withdrew its 
support demoralized the market, and hurt the large corporation 
most because of its large holdings. This was exactly the history 
of the National Cordage Company. For two years and a half, 
the Company maintained -an artificial level of prices for both 
hemp and cordage. When the panic of 1893 came bankers were 
unable longer to carry the accumulated load of notes brought 
about by the heavy purchases of material and the National 
Company failed. Its stock of hemp and cordage was finally 
sold for less than half the cost. If the corporation adopted 
the opposite policy of cutting prices below cost, in retaliation 
against the new competitors, it again suffered most, for its 
sales were largest. The new competitors, who could produce 
their goods more cheaply because of more modern plants, had 
an even more marked advantage. This was shown in the history 
of the Corn Products Company. 

In the presence of increasing competition the large corporation 
failed to perceive that its own price policy was a source of 


hands. A large sugar refinery near New York was built on the expectation of its 
resale to the American Sugar Refining Company. The latter had, many times 
before, bought out new competitors at fictitious prices. But a change of policy 
on the part of the American Company left this particular refinery in the hands of 
its promoters who had to practically rebuild it in order to run it. An episode 
in the history of the American Chicle Company is instructive in this respect. The 
Company was organized by Mr. Charles R. Flint in 1899. It acquired control of 
the well-known brands of chewing gum and considered its position secure. One 
Wrigley, of Chicago, commenced a nation-wide exploitation of a new brand of 
chewing gum. The audaciousness of the plan took the officials of the American 
Chicle Company unaware. Presently, Wrigley offered to dispose of his rapidly 
growing business for several million of dollars in bonds. This offer was refused, 
but later negotiations were opened on the basis of twice the original figure. The 
American Chicle Company’s Directors refused to consider the proposition. 

1 Like the National Cordage Company. 

2 Like the Asphalt Company of America. 
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its diminishing strength, and sought to explain its lessened 
trade position on the ground of over supply and adverse trade 
conditions. In the vain effort to fortify the wall of their 
intended monopoly, the directors looked about for further 
props; they gave credence to the fallacy that financial distress 
was the direct result of increased competition. As a result, the 
corporation was reorganized so as to include the more active 
and enterprising competitors. Not infrequently the new 
interests, having been successful in competing with the large 
corporation, assumed actual control of it in its new form. This 
was the case when the Bedford management took into its own 
hands the control of the Corn Products Refining Company, when 
the Mack management took control of the Asphalt Company 
of America, and the Jackson-Greene management became 
dominant in the International Cotton Mills corporation. Gen- 
erally speaking, the reorganized corporation, when its control 
was assumed by able men who were previously its most suc- 
cesstul competitors, was more benefited by the new business 
ability than by the acquisition of new plants. Quite frequently 
the price policy was changed, and instead of endeavoring to 
thwart economic laws by seeking to sell goods at monopoly 
prices, the new management, schooled in the benefits of competi- 
tion, sought to control the market by the sale of products on 
the lowest possible margin of profit. The Corn Products Com- 
pany and its precedessors sought for years to maintain high 
prices in the Starch and Glucose industries and failed. Not 
the least of the sound business policies adopted by the Bedford 
management, after the reorganization of the Corn Products 
Company, was that of the sale of starch and glucose at prices 
that showed the lower margin above manufacturing costs. The 
Corn Products Refining Company grew strong under low prices, 
whereas its predecessors had grown weak under high prices. 

1 As wise business policy may be gleaned better from success than failure, the: 
statements of two of the most successful industrial combinations may be noted. ~ 

President Nichols, in his first report to the stockholders of the General Chemical 
Company, stated, “It is the fixed policy of the Company to depend on the economies 
and improved methods of manufacture rather than increasing the cost to the 
consumer. It is believed that adherence to this policy will, in the long run, produce 
the most satisfactory results.” 1900 G. C. Co. Rep. 1. 
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The following tables indicate the results of those reorganiz- 
ations consummated mainly, if not entirely, to absorb com- 
petitors. 

Although many corporations were reorganized in order to 
, extend their control, in the expectation that a monopolistic 
position in the industry would insure large profits, the hope of 
permanent success, in the vast majority of reorganizations, 
lay in the reduction of interest and preferred stock dividend 
payments. It was pointed out in the previous chapter on the 
causes of crises that in a large majority of cases financial disaster 
resulted directly from attempts to meet too heavy charges. 
These might have been in the form of interest or dividend, 
but the result was the same,— the accumulation of a heavy 
load of floating debt. To obviate this drain, plans of reorganiza- 
tions have wisely provided that the burden of charges on the 
reorganized company shall be reduced. Sometimes reorganiza- 


The experience of the American Radiator Company, following the same line of 
reasoning, is even more striking, considering the fact that the American Radiator 
Company has been one of the best if not the best managed of the various industrial 
combinations. A depression in trade has been presumed to affect first and most 
seriously those industries directly concerned with building operations. One would 
presume, further, that the sale of improved heating appliances would be seriously 
curtailed during a business depression, — particularly during the panic of 1907 
and the following months of depression. 

The following extracts from the report of the American Radiator Company for 
the year ending March 3, 1909, a year of depression throughout the country, 
is a remarkable commentary on the efficiency of management in preventing fluctua- 
tions in earning power. 

“ Building operations throughout the country at the beginning of the year 1908 
were temporarily obstructed by the financial conditions which then prevailed. . . . 
The lower selling prices we were able to establish because of the reduction in the 
cost of raw materials induced a large number of people to purchase our products 
for introduction in old buildings, and the business from this source was largely 
increased. This was an important feature of the year’s work. Increasing the 
volume of business, we have been able to reduce the margin of profit. This proves 
an influential factor in extending the field of demand. The employment of publicity 
and advertising methods have impressed upon property owners the sanitary and 
economic advantages which the utilization of our Radiators and Boilers afford. 
This is gradually broadening the demand from all classes of buildings, large and 
small, not only in the cities but throughout the agricultural districts. The volume 
of business and the net profits were greater than for the preceding year.” 10 Rep. 
J MOS Pe 
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tions have been put through solely to reduce the contingent 
charges on the preferred stock, as was the case when the American 
Malting Company was reorganized into the American Malt 
Corporation. 

The task of reducing the charges was much complicated by the 
variety in the kinds of securities used in financial plans. In 
our methods of diffused responsibility in finance, we long ago 
inaugurated securities which were intermediate between those 
of creditor and partner. We have income bonds, preferred and 
second preferred stocks, all evolved for the purpose of securing 
capital by a definite but contingent lien on earnings rather than 
on assets. The covert purpose of these anomalous securities 
has been to remove from the creditor the right of foreclosure, 
by giving him a liberal first lien on profits. Liens on earnings 
can be arranged according to a series of steps. The first mort- 
gage bondholders come ahead of all others and the common 
stockholders last. For purposes of absolute control over tan- 
gible assets, the line between the securities having fixed and 
those having contingent charges was a most important one, but 
from the point of view of the yield to the common shareholder, 
all claims to earnings ahead of his were equally preferential. In 
general, therefore, there were only three classes of securities, 
although there were many modifications of each. There was, 
first, that class of securities with fixed charges the passing of 
which precipitated legal insolvency. There were, second, those 
securities having a fixed lien on earnings, but the holders of 
which had no legal right to throw the corporation into bank- 
ruptcy if their claims were not met. Lastly there were those 
securities which had no preferential claim to earnings, but were 
the residual legatees to all assets and earnings. ‘The status of 
these three classes of securities was of the utmost importance 
in every reorganization. Inadequate earning power to meet 
the fixed charges on the first class of securities always ended in 
reorganization, so that one of the chief purposes of reorganiza- 
tion was to reduce the necessary interest payments. The second 
class, with only contingent claims to earnings, could not lead 
directly to a reorganization through lapse of payments, although 
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the readjustment of preferred charges, as in the Malting case 
cited above, might have been the chief reason for a friendly reor- 
ganization to improve the credit of the Company. It can be 
stated that the securities of the third class, with no special lien 
on property or earnings, were never the immediate occasion of 
a capital readjustment. The reorganizations we have to consider 
where the purpose was to reduce contingent charges, the charges 
on the second class of securities, were distinctly different 
from those in which the main purpose was to reduce the fixed 
charges on the first class. Methods for obtaining the two 
results will be considered separately, and owing to the simpler 
character of the reorganizations it will be clearer to discuss cases 
concerned with the lapse of payments of contingent charges first. 

The contingent charges were either interest on income bonds 
or else dividends on preferred stocks. Income bonds among 
industrials were rare. Of the forty or more different issues 
of securities discussed in the historical pages of this book, only 
two instances of income bonds are to be found, — the Mount 
Vernon-Woodberry Company’s income bonds, and the Standard 
Rope and Twine Company’s consolidated income bonds. In 
one instance only, the former, were they issued at the time of 
promotion. Preferred stocks, on the other hand, were issued 
in connection with practically every financial plan. At the 
time of organization the preferred stocks were frequently cumu- 
lative in their dividend requirements, whereas at the time of 
reorganization they were usually made non-cumulative. In 
the former case the purpose was to make them as attractive 
as possible to investors, in the latter to burden the reorgan- 
ized corporation as little as possible. When a corporation 
had a considerable amount of unpaid cumulative dividends 
standing against it or when the interest warrants of its income 
bonds remained unpaid for a considerable period of time, the 
general credit of the company was much injured! And when 

‘ For illustration at the present time, February, 1914, the First Mortgage 6 % 
bonds of the American Hide and Leather Company are well secured and are forti- 
fied by liberal earnings and large fluid assets, yet they sell on a 6 % basis. If the 
Company had no load of cumulative charges on its preferred stock, the bonds would 


be on at least 3 % better basis, because the general credit of the company would have 
so much better standing among investors. 
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a corporation found itself with a constantly accumulating 
load of unpaid charges, it sometimes arranged for a friendly 
reorganization that the load might be relieved and the contingent 
charges lessened. This was one of the chief motives in all four 
of the United States Leather Company’s reorganization plans. 
It was an important motive in the two United States Cotton 
Duck reorganization plans, but in that case the difficulty lay 
with the income bonds of a subsidiary corporation. This idea 
played no small part, too, in the discussions leading up to 
the Starch Manufacturing, the National Starch, the United 
States Glucose, the American Malting, the Pope Manufacturing 
reorganizations. 

Two methods were employed to lessen such contingent charges. 
One was to give the preferred shareholders some compensation 
for the accumulated unpaid dividend claims if they would 
consent to a lessening of the annual rate. The change could be 
accomplished usually without affecting the status of the common 
stock. It was the device presented in the first and third United 
States Leather plans of reorganization. The method could 
be applied only to the reorganization of corporations which were 
sure of prosperous times ahead, because the compensation offered 
the preferred shareholders took the form of additional securities 
and additional charges. It could not, therefore, be regarded 
as an expedient likely to afford permanent relief unless the 
crisis was of very transitory character! The other method 


1 The best illustration of this method of relief from an accumulated load of 
dividends was the recent financing of the American Can Company. This con- 
solidation was at first unsuccessful and later met with a measure of success. Mean- 
while control had been obtained by a small group of speculators. In April, 1913, 
there had accumulated unpaid dividends on the preferred stock upwards of 33 %. 
During the year 1912 the profits appeared large, but this was due mainly to the 
cutting of the charges to depreciation from $2,500,000 in 1911, to less than $1,000,- 
ooo in 1912. On the strength of the liberal earnings, the speculators in control 
forced the price of the common stock from $11.25 to $47.37 within the year 1912, 
and the price of the preferred. from $90 to $126, —all on rumors of liquidation 
of the accumulated preferred stock dividends. The stocks of the Company with 
$82,500,000 capitalization became the center of speculation and manipulation 
on the New York Stock Exchange. In February, 1913, the management sold 
$14,000,000 5 % debenture bonds to a syndicate of bankers at about 90 %, and with 
the proceeds the management paid off in April, 1913, 24 % of the accumulated 
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was to require sacrifices from all the stockholders, preferred. 
and common. The difficulty, here one of justice rather than 
expediency, was to arrange the sacrifices so that they should be 
fair to each interest. When a common stock was selling for 
less than $10 a share, it made very little difference what plan 
was suggested, as the general opinion, registered by the market 
price, was that hardly any plan would probably benefit the stock 
to any extent. Considerable and drastic sacrifices could then 
be required of the common stockholders. But if the common 
stock had a market value, well above $10 a share, it was essential 
that the plan should not be too stringent,.as the public holders 
believed their common shares would ultimately yield some 
income in the normal course of the business. The ordinary 
method of readjustment in such a case was to require the pre- 
ferred stockholders to surrender their claim to accumulated 
dividends, and to accept a security bearing a lower rate of income, 
and at the same time to require the common shareholders to 
undergo a severe cutting down of the par value of their holdings. 
If the plan bore particularly heavy on one class or the other, 
it was frequently necessary for the reorganization committee to 
form a new corporation to take over those securities of the old 
that consented to the plan. This had to be done in both the 
Leather and Malting cases, where the reorganizations were 
accomplished without legal insolvency. The greatest difficulty, 
perhaps, lay in bringing about the consent of the common share- 
holders, even though the reorganization was distinctly in their 
favor. Low-priced securities are largely carried by brokers on 
margin and their holders show an almost unaccountable inertia. 
The adjoining tables summarize the use made of two methods. 
of reducing the contingent charges. (Tables ra and 10.) 

dividends. The bankers offered the bonds to the public at 973 %, but investing 
interests showed little confidence in the credit of the company. The syndicate 
could not maintain the price of their bonds and the market for them fell to 92 %. 

' The method of changing stock into bonds, even though the total charge 
was much less, could not have been used except in cases where the normal earning 
capacity of the corporation was well above the proposed new interest charges. 
Even then it was a dangerous expedient as the fixed charges on the new securities 


made more possible a forced reorganization, because of lapsed payments. In 
general, too, it was bad policy as any form of bonded debt tended to injure the. 
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When only the contingent interest charges became a burden, 
the reorganization could usually be consummated without resort 
to the courts. If, on the other hand, the corporation found 
itself unable to meet its fixed charges, a receivership usually 
followed and ultimately a drastic reorganization. An essential 
purpose of such a reorganization would then be either to reduce 
or to eliminate all fixed charges, both of which results might 
be accomplished in either of two ways,—the bonds could be 
reduced in amount or rate, or the interest charges could be made 
contingent. Sometimes a compromise of the two devices 
was adopted, in which new bonds with lower interest rates were 
given for part of the old bonds, and preferred stock with a high 
rate of non-cumulative dividend for the other part. This was 
the method pursued in the final United States Leather Com- 
pany’s reorganization. 

Bondholders were usually unwilling to suffer a reduction 
either in the amount of their lien or in their rate of interest, 
and neither expedient was resorted to until it was entirely clear 
that the reorganized corporation could not endure the old 
fixed charges, and that the other security holders were willing 
to make conspicuous sacrifices. If the security behind the bonds 
had become markedly weak it was easy to obtain their refunding. 
For example, when, in 1907, it was clear that the real property 
behind the old Starch Manufacturing Company’s bonds had 
depreciated below the outstanding issue, the majority of the 
bondholders were willing to take 833 % of new bonds guaranteed 
by a stronger corporation. Such a case is, however, unusual.! 
Ordinarily the bondholders will seek to enforce their claims 
at law, and only when they find that their position is insecure 
general credit of the corporation. The other method of lessening the contingent 
dividend charge, by requiring a change from one form of stock into another, was 
the more conservative. The first two cases cited in the second table were instances 
of reorganizations to extend the control of the market. The management believed, 
therefore, that the new corporation could endure an increased contingent charge. 

1 [In this particular case, notwithstanding the fact that the assets behind the old 
bonds were of little value, and that the Corn Products Refining Company was 
under no legal obligation to support the Starch Manufacturing Company’s bonds, 


there were a number of holders who refused to make the change, and sought to 
-exact onerous terms from the Corn Products Refining Company. 
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will they consent to accept a lessened principal or a lessened 
interest rate. 

When the conditions of a corporation reached such straits 
that sacrifices on the part of its bondholders were required, it 
was found a wise policy to change the funded debt into a con- 
tingent liability —in other words, to force the bondholders to 
become stockholders. Frequently a new funded debt was 
created to pay for the assessments forced from the owners of 
all classes of securities; but quite as frequently the bondholders 
were persuaded to become stockholders on the distinct under- 
standing that no superior lien should be placed on the property. 
Thus in the final Asphalt reorganization, the old bondholders 
consented to take 50% of their holdings in new preferred stock 
but the conditions of issue were so firmly fortified that not only 
were no bonds to be authorized, but the Directors were pro- 
hibited from incurring more than a small floating debt. When 
preferred stock was substituted for bonds it not infrequently 
happened that the dividend was placed at a higher rate than the 
old bond interest, yet this dividend was usually not cumulative, 
or cumulative only after an interval of some years. The result 
was thus a distinct lowering of the fixed charges, although the 
contingent charges showed an appreciable increase. The table 
given on the preceding folded leaf summarizes the various con- 
versions of funded debt bearing fixed charges into stock with 
or without contingent charges. (Table 1c.) 


4. Summary of Expedients 


Generalizations drawn from an array of statistical facts are 
frequently of little value because of the ease with which the facts 
may be selected to prove the truth or the error of any general 
statement. Little of universal application can be deduced 
from the few cases of reorganizations discussed in the descriptive 
part of this book. Yet, as these cases were selected at random 
more as types of the causes of failure than of the expedients 
of reorganization, the summary results have whatever logical 
significance a mere random selection of evidence permits. The 
effects, in the thirty-two plans of reorganization described, 
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on the fixed and contingent charges of the corporations are 
stated in the adjoining table. (Plate A.) Owing to the varying 
magnitude of the corporations described mere numerical averages 
are valueless. Percentages, too, convey little significance 
because a slight change in charges, when the original charge 
was small in amount, is indicated by a disproportionately large 
percentage. 

Leaving out all exceptional cases, and those in which the 
reorganized company had charges for the first time, there remain 
twenty-seven cases in which a comparison is of possible value. 
An average of these shows that the new fixed charges were 
about three-fourths ! of the fixed charges of the old corporation. 
Of those reorganization plans arranged primarily to extend the 
control of the market, — seven out of the thirty-two plans, — 
only one showed a decrease in fixed charges. The average of 
the new fixed charges was over twice? the fixed charges of the 
corresponding corporations before reorganization. Of the other 
group, — those plans, twenty-five in number, arranged to give 
immediate relief from financial burdens,— twelve showed a 
lessening of fixed charges, seven the same fixed charges before 
as after reorganization and six a distinct increase. For the 
entire group, the average of the new fixed charges was about 
two-thirds * of the old. 

Comparisons of the fixed and contingent charges taken to- 
gether are somewhat more satisfactory because there are fewer 
exceptional cases which need to be omitted. Of the thirty-two 
plans, ten show increases in fixed and contingent charges and 
the remaining twenty-two, decreases. On the average the new 
fixed and contingent charges of the reorganized company 
were about five-sixths ‘ of those of the old corporation. Taking 
those plans only which were arranged with a view of extending 
the control of the corporation over a wider field, four out of the 
seven show an increase in fixed and contingent charges, and three, 

178%. In stating these comparisons, it is fully realized that they have little 
general significance, owing to the relatively few cases discussed and the exceptions 
and manipulation of figures upon which they depend. They are believed, however, 


to indicate general tendencies in industrial reorganizations. 
2 204 %. 8 67 %. 4 83%. 
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a reduction. As a whole, the group shows that the new fixed 
and contingent charges were about the same as the old.t. Con- 
sidering the other group, — reorganization plans arranged to 
relieve financial distress, — nineteen out of the twenty-five 
show a decrease in fixed and contingent charges, and six an 
increase. Taken as a group, the average of the new fixed and 
contingent charges was about four-fifths” of the old. A detailed 
statement of the various changes in fixed and contingent charges 
can be seen in Plate A. 

Although the changes in gross capitalization on account of 
reorganization are far less important than the changes in the 
amount of fixed and contingent charges, they are significant 
as indications of a certain recognition among business men 
of the principle that capitalization should be made commensu- 
rate with earning power. 

It has often been pointed out that, in railway reorganizations, 
the total gross capitalization has usually been increased, although 
the fixed charges were distinctly lessened. Large amounts 
of preferred and common stocks were issued to take the place 
of senior securities. This was perhaps expedient, because of 
the intangible values of a railroad; its right of way and its 
franchise are of indeterminate value when measured in terms 
of earning power. The decade following the period of railroad 
reorganization has vindicated the somewhat extravagant capitali- 
zation placed upon the larger systems of the country, because 
the earning power of railroads expanded with the prosperity of 
the nation. But industrial reorganizations have followed a 
different policy. Instead of increasing the gross capitalization, 
in the belief that the reorganization was necessitated by general 
rather than by special causes, the men who arranged the plans 
of industrial reorganization saw clearly that failure was due to 
an inherent weakness of the enterprise, and that no mere change 
in general business conditions could bring about a radical change 
in its fortunes. They therefore reduced the capitalization 


1 New 107 % the old. 2 19 %. 
* Daggett, Railroad Reorganization. Dewing, “ The Position of Income Bonds, 
as illustrated by those of the Central of Georgia Railway,” XXV Q. J. E. 300. 
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to such figures that if the company proved successful, some 
dividend could reasonably be expected on the common stock. 

The table given on the next plate shows the changes in gross 
capitalization brought about by the reorganization. As in the 
case of the table of changes in fixed and contingent charges, 
the gross figures convey little real idea of the conditions. The 
percentages, however, may be averaged and so give results 
that are significant. Of the thirty-two plans discussed, it appears 
that the amounts of new securities bearing fixed charges, the 
lapse in the regular payment of which would create legal insol- 
vency were actually greater than the amounts of old securities 
of a similar nature sixteen times; they were less eight times 
and remained the same eight times. This proportion of cases, 
taken together with the tendency noted in a previous paragraph 
to decrease the fixed charges themselves, indicates that reor- 
ganization plans frequently decreased the interest rate on bonds 
and at the same time increased the principal of the lien. This 
condition, quite pronounced in some cases, was the result of a 
compromise between the reorganization committee, which 
demanded at least temporary sacrifices from bondholders, and 
the bondholders themselves who demanded the full principal 
of their lien. (For details see Plate B.) 

Turning to the classes of securities bearing fixed and contingent 
charges, the comparison has nothing so marked to show. Of the 
thirty-two plans, fifteen showed an increase in such securities, 
fourteen a decrease, while in three cases the securities bearing 
fixed and contingent charges remained the same. Little or 
nothing of significance can be gained by separating those reor- 
ganizations arranged for the extension of the market from those 
necessitated by financial distress. Apparently individual and 
specific motives operated in each case in determining the pro- 
portion of new bonds and preferred stocks to the old. 

If the entire volume of issued securities is considered, it appears 
that seventeen out of the thirty-two plans show decreases, 
fourteen increases, and one only remained the same. In average 
proportions it appears that the total new securities were 89% 
of the volume of the old securities. This reduction in the 
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volume, although involving an increase in the proportion of 
bonds, is distinctly different from the results shown in railroad 
and traction reorganizations, where the tendency has been to 
decrease the securities bearing fixed charges, but to increase 
the income bonds, and the preferred and common stocks. 

The task of summarizing the various expedients and the results 
which were accomplished by the reorganization of industrial 
corporations is simpler than the apparent complexity of the 
subject would seem to indicate. Omitting the few exceptions 
where reorganization was necessitated by other circumstances 
than financial failure, all reorganizations have sought to relieve 
the accumulated and unmanageable floating debt brought about 
by the deflection of money from the needs of the business to 
the payment of interest and dividend charges. This was each 
time the immediate cause of the crisis, and its relief the first 
consideration in any reorganization plan. But it was not the 
only consideration, for the conditions which brought about the 
financial disaster were fundamental in character and pointed 
to some weaknesses in either the trade or the financial policy 
of the corporation. With this in mind, all plans of reorganization 
have sought either to improve the corporation’s relative position 
in the industry, by securing to it a greater control and an im- 
proved management, or else to reduce the fixed and contingent 
charges so that the amounts required for interest payments 
should be within the minimum earnings of the corporation, and 
the preferred stock dividend requirements no longer a hopeless 
burden upon the future credit of the reorganized company. 
A successful reorganization plan proposed, therefore, more than 
a mere palliative; it sought to achieve the financial rehabilitation 
of the corporation along lines leading to permanent success. 
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Pirate A EFFECT OF PLANS OF REORGANIZATION ON INTEREST AND CONTINGENT CHARGES! 
Op Form oF CAPITALIZATION New Form or CAapiTvALIZATION Per cent 
Increase or Percent | of New 
Reorganization Titer en —- Decrease on of New Total 
REORGANIZATION Date of | Successful or Total za ; Total Total Interest || Interest | Cha 
Crisis | Unsuccessful Interest on Interest on Interest on | Total Interest | Contingent Interest and Debt After Interest on Interest on | Total Interest | Contingent Interest and Interest and Contin- harges to Old 
Floating Debt | Underlying | General Bonds Charges 2 Charges Contingent Deducting Underlying | General Bonds Charges? harges Contingent Charges gent Charges to Old Total 
Bonds 1! Charges Neves on Bonds ! Charges Charges 
ew Capital 
an ee ee 
Wnited: states; Leather Company;;, Unnamed. o.tven nersctne es stereaie i cesretesiomre cic oinieveeienisere ene 1899 Unsuccessful $330,000 $330,000 $4,982,584 $5,312,584 $330,000 $330,000 $3,736,938 $4,066,938 Same —$1,245,646 Same 75 
Same; Central Leather|Company 2.7. measeean ee ec ce eee en Ce enone 1905 Successful See 316,800 316,800 4,982,584 5,200,384 316,800 $1,557,057 1,873,857 2,179,880 4,053,737 +$1,557,057 — 1,245,646 (592) 76 
National Starch Manufacturing Company; National Starch Company ...................e00000- 1900 Successful Unknown 297,000 297,000 522,168 810,168 ‘Unknown 240,000 182,000 422,000 250,231 672,231 + 125,000 | — 146,937 142 71 
an, pe Com™'Products: Companys... etm cise ee coe mtee ce ono cer 1902 Successful ($75,000+) 313,620 $206,850 520,470 1,196,449 1,716,919 Unknown 446,970 446,970 1,959,903 2,406,063 — 73,500 | + 690,044 86 140 
Corn Products’ Company; Corn Products Refining Company. .<...06 666.0006 00 os slo cins ne cleisciciesie 1906 Successful Unknown 530,461 530,461 1,916,651 2,447,112 Unknown 530,461 AAS 530,461 2,100,000 2,630,461 Same + 183,340 100 108 
National Cordage Company; United States Cordage Company .................eeeeeeecsceeees 1893 Successful 725,000 450,000 aeete 1,175,000 400,000 1,575,000 $52,000 er 450,000 352,000 1,000,000 1,352,000 — 823,000 | — 223,000 30 86 
United States Cordage Company; Standard Rope and Twine Company ................-.0000005 1895 Unsuccessful Unknown 120,000 400,000 520,000 1,000,000 1,520,000 70,000 312,500 382,500 ates 382,500 137,500 | — 1,137,500 73 25 
Same; SAIINIGL seete pero tse gisyeice. ink aS bre 6 oO eae wy ede-Fustecee Le SCOT NreTe = label loc ARAN ata ahe tara 1895 Successful Unknown 120,000 400,000 520,000 1,000,000 1,520,000 70,000 180,000 250,000 337,500 587,500 — 270,000 | — 932,500 48 38 
Standard Rope and Twine Company; Standard Cordage Company ..............0+00eeeeeeeueee 1905 Successful Unknown 164,400 164,400 340,266 504,666 ; 140,269 140,269 118,084 258,353 — 26735 | ——) sears 85 51 
Westinghouse Electric and Manufacturing Company; Sameé ........... 00. eee e eee eee ee eee 1891 Successful 181,000 oe 181,000 181,000 30,000 wee 39,000 254,950 293,950 — 142,000 | + 112,950 2r 162 
Same; SAME: Meee fest ete oie tes vas oat aie ate Moores toeeeeyore eveaial are 1907 Unsuccessful 854,500 1,500,000 2,354,500 aac 000 2,634,500 2,200,000 2,200,000 280,000 2,480,000 — 154,500 | — 154,500 95 04 
Same; SSAINE™ cre os ccz char elote evsoaiesslpros pal obare fame toreterejereimerete 1907 Successful 854,500 1,500,000 2,354,500 280,000 2,634,500 1,750,000 1,750,000 280,000 2,030,000 — 604,500 | — 604,500 74 78 
National Salt Company; International Salt Company .........-. 22... c cc cler sve cceteccecccces IQOI Successful 125,000 125,000 , 350,000 475,000 375,000 375,000 eee 375,000 + 250,000 | — 100,000 (300) 79 
United States Realty and Construction Co.; United States Realty and Improvement Co. ......... 1903 Unsuccessful 1,650,000 1,650,000 866,250 866,250 aoe 866,250 + 866,250 | — 783,750 : 52 
Same; Ga Be erecta ochecee eres crores a RCRA TE Oris ata aie Sree. Biauobatove eletute orate otalibave stehaterepenete 1904 Successful seas 1,650,000 1,650,000 687,500 687,500 wees 687,500 + 687,500 | — 962,500 oes 4I 
American Bicycle Company; Pope Manufacturing Company .................00ceeeeeeeeeeeees 1902 Successful 90,306 457,500 46K 650,643 1,108,143 TNE fs) net 603,280 603,280 — 457,500 — 504,863 edt 55 
Pope Manufacturing Company (N.J.); Pope Manufacturing Company (Conn.) .........-......-- 1907 Successful 98,400 Ree: 98,400 574,715 673,115 50,400 oe 48, 000 98,400 137,595 235,005 Same — 437,120 100 34 
American Malting Company; American Malting Company .................seseeeeeeeeeeeeeees 1899 Successful 180,000 15,000 195,000 1,010,800 1,205,800 15,000 240,000 255,000 1,010,800 1,265,800 _ 60,000 | + 60,000 131 105 
Asmericans Malting Companys: Unnamed aes aafe.o.c\o tareaie clots elele! aie foleriri tele eisrel ee Tarn eae reFO ena otene 1903 Unsuccessful Unknown 15,000 231, 660 246,660 1,010,800 1,257,460 Unknown 15,000 231,660 246,660 245,560 492,220 Same — 765,240 100 39 
American Malting Company; American Malt Company ...............-02- eee eceeeceeeeeeeees 1905 Successful Unknown 15,000 228,600 243,600 1,010,800 1,254,400 Unknown 15,000 228,600 243,600 537,168 780,768 Same — 473,631 100 63 
New England Cotton Yarn Company (N. J.); New England Cotton Yarn Company (Mass.) .....- 1903 Successful 100,000 263,150 363,150 350,000 713,150 263,150 263,150 120,000 383,150 — 100,000 — 330,000 73 54 
(OPC UN PUES STO \ (5 nl hl ee Ren ia Sa GUneaSEEAORDeIC ae soon scone edb Goce spbogn Decor 1913 Successful Unknown iene 60,000 60,000 Tisknewa oe < 140,000 140,000 Same + 80,000 ears 233 
Mount Vernon-Woodberry Cotton Duck Company; United States Cotton Duck Company ........ IQOT Part successful] Unknown a 15, ea} 350,000 350,000 300,000 650,000 Unknown (26, 7 oe 350,000 ag0.050 465,000 815,000 Same + 165,000 100 125 
Mount Vernon and United States Companies; Unnamed ...........-..seeeeee eee ee eee e eee eeees 1903 Unsuccessful Unknown 26,750 350,000 376,750 465,000 841,750 Unknown 26,750 562,500 589,250 660,000 1,249,750 + 212,500 | + 407,500 157 149 
Mount Vernon and United States Companies; Consolidated Cotton Duck Company ............- 1905 Successful Unknown 26,750 400,000 426,750 465,000 801,750 Unknown 426,750 Sieh 426,750 345,000 771,750 Same — 120,750 100 88 
Consolidated and Bay State Companies; International Cotton Mills Corporation .............+++ I9Io Successful Unknown 537,870 ae 537,870 413,200 951,070 Unknown 537,870 120,000 657,870 437,520 1,095,390 + 120,000 | + 144,320 122 IIs 
International Cotton Mills Corporation; Unnamed ..........-..-cees cece reece eeccccreeeesccs Ig12 Unsuccessful Unknown 537,870 II4,000 651,870 437,520 1,089,390 Unknown 448,950 300,000 748,950 274,602 1,023,552 + 97,080 | — 65,838 115 04 
International Cotton Mills Corporation (N. Y.); International Cotton Mills Corporation (Mass.) 1913 Successful Unknown 535,950 114,000 649,950 437,520 1,087,470 Unknown 439,000 240,000 679,000 412,362 1,091,362 + 29,050 | + 3,802 104 100 
Asphalt Company of America; National Asphalt Company .............--seeees seer eeeeeeee «+ | “Ig00 Successful Unknown 219,610 1,491,538 1,711,148 1,711,148 Unknown 1,711,148 300,000 2,011,148 479,044 2,491,092 + 300,000 | + 779,044 118 146 
Asphalt eae 5 ; ee General Asphalt Company ...........cccsssscssccens se aieelatehs store «|| Mm IQO2 Successful Unknown 1,681,613 200,446 1,981,059 480,225 2,461,284 Unknown 210,000 Soa 210,000 700,000 910,000 — 1,771,059 | — 1,551,284 Ir 37 
mpan 
pea seas Sic Coney Wnramied | Sprvsictets es che <5 ater specie srarmtara coastal Stalelateleretiorerstcrere 1903 Unsuccessful 180,000 Not considered 1,225,000 I,225,000 1,200,000 2,425,000 Small Not considered 600,000 600,000 1,120,000 1,720,000 — 625,000 | — 705,000 49 7° 
United States Shipbuilding Company; Bethlehem Steel Corporation ...........+..-.+eeeee0s se - | ©1904 Successful Unknown Not considered 1,225,000 1,225,000 1,200,000 2,425,000 AISA Not considered eaeac ae 1,050,000 1,050,000 — 1,225,000 | — 1,375,000 ee 43 
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1 Sometimes including small issues, though general for the corporation issuing them. 


2 Floating debt charges are included in the computation only when the reorganization turns on the funding of these obligations, 


4 Allowing, in some cases, for interest on new money not otherwise appearing on the computation. 


PLaTE B 
EFFECT OF PLANS OF REORGANIZATION ON VOLUME OF SECURITIES 


eee le 
Otp Form oF CAPITALIZATION p= eee — : = 
REORGANIZATIONS Date of pe oremizaon New Form oF CAPITALIZATION ; i Per ceate 
Grisso oer : Securities | Change in para Pa || Percent | Securities 
Unsuccessful eas Bond Preferred Gommon Bearing : - Securities Securities == ities Change in of New Bearing Per cent 
ebt onds Stock or Gideke Fixed'and _ Total Floating Preferred Garamon Bearing T Bearing Fi 2g 4 Total Interest | Fixed and | Total New 
Income Bonds Contingent Securities Debt Bonds Stock or Stank Fixed and otal Fixed spire Securities Bearing Con- Securities 
‘ Charges Income Bonds o's Contingent Securities | Charges oe | to Old tingent to Old 
United States Leather Company; Unnamed .... Charges | ee rer: 
eae Seepage ee eg eg a es se 1899 Unsuccessful | | to 
F A Unreenihs Abe on pee $5,500,000 $62,282,300 $62,882,300 | 
a See Mee cone suecaatae ns mlete Tw lehnieai rin enstelshesfinl aincae u z 2 67, 3 | 
seers amipsiens Company; National Starch Company .... nee ora hh os 5,280,000 62,282,300 62,882 vs +H a ee Ope $62,282,300 $62,882,300 $67,782,300 | $130,664,600 % % % 
ucose Sugar Refining Company)... |. ©.” Boidercie goo uCcCcessiu: Unknown igs The) 130,444,000 hae 6, sl rea, fe i] ri are 100 I0o I 
atscsl Semin eicas y Corn Be dee Company es . ' se 4,950,000 6,116,200 9,450,700 11,066,200 Seeieere ihe a) see Ses 39,701,030 67,562,300 107,263,330 || +$31,141,150 a6 mie —$23,181,270 6090 100 = 
esi bi6(a el elepatiaieial slate ere iene eb istalere fava Ig02 uccess: F ; 170,524 2,250,000 , 
Corn Products Company; Corn Products Refining Company $(1,200,000+-) | 9,364,000 17,667,600 28,718,200 27,031,600 55,749,806 Unknown 8 = 2 11,810,524 14,060,524 || + 2,690,000| + 744,324 | — 6,456,376 154 107 69 
4s 2 Snag afihewe ta sgeirns okt fn ae i PSC SCA ede SOR OO. CL AGIA ECC EOD Ot) crear j : d be kere 
National Cordage Company; United States Cordage Company .. 1906 Successful Unknown 0,494,360 Bye ochate 2a6 39,000 28,000,000 47,909,935 36,139,000 84,048,035 — 1,225,000 | + 9,107,400 | + 28,209,136 | : | 
ge ee Oe a 1803 Successful 12,500,000 4,657,000 f Stas 50,690,505 36,875,100 87,565,605 Unknown 9,404,360 DEORE DS ah cane 2 : : 1299, 7 | 134 15st 
Mipeue mia) ads he eheuemexevsuegaietalstels colevs.ovekecayeteherstedeteasberers bes 9/000; 20,000, 5 uy i ’ 59, ,O000 1404, ,404, | 
Same; Standard Rope and Twine Company... -66< <<<. -2:cec0.de066.006..... 1805 Unsuccessful Unknown 8,855,500 14,000.01 209;000 12,657,000 32,657,000 $875,000 7,500,000 14,000,000 20 eee ms baa ee + 2,619,260 | + 1,928,755 = 107 102 
Standard Rope and Twine Company; Standard Cord adnan id tage ys eS Gtk 1895 Successful Unknown 8 ee ie 4,000,000 20,000,000 22,855,500 42,855,500 hieenas ’ 100/008 21,500,000 41,500,000 157,000 | + 8,843,000 | + 8,843,300 | 08 aes as 
ee ee and Haein Slee eee a OMpADy sofa). oie Lo eal ee aa merece ste ok eee 20,000,000 22,855,500 42,855,500 Woerscs 5 ge Sh 16,250,000 71455,500 23,705,500 — 1,400,000 | — 15,400,000 | — 19,150,000 / 84 32 = 
Same; ¥ ae SO EERIE AUSSI OL CHOICICE OT ICID 1891 Successful 31303,600 oes te oa pean 955451339 21,506,190 A Bar aye yer: eee 10,955,500 22,955,500 — 4,650,000 | — 11,900,000 | — 19,900,000 47 48 a 
PO BAM Ese ee site veer eee en eect te arene eecaes 1593s eee aN ,780,400 hes PECRN 130T, 2,759,2 5,167,060 7,926,345 _ = 2 
Same; Same .. Wess Unsuccessful | 14,241,763 30,000,000 4,000,000 Fy 6,780,400 650,000 3,642,150 5 aoe - 5 920,345 52 65,373 4,378,270 13,579,845 | 102 54 37 
ee es ce ns ee 1907 Successful 14,241,763 Bio eed SHSScH ence, 34,000,000 57,900,000 Orcoenae »201, 541 4,202,150 9,493,690 || + 650,000 | + 4,292,150 | + 2,713,000 | 
ee ; REGDENY, © fe dee Oo asa fon ee ae Ee Ee. bea. Raa aes 4,000,000 23,900,000 34,000,000 woe ple tae 23,900,000 48,000,000 71,900,000 || + 14,000,000 | + ak oa pe 
United States Realty and Construction Co.; = : IQOI Successful 34,000, 57,900,000 BIOGOOS 1000, 14,000,000 | + 14,000,000 146 
y tion Co.; United States Realty and Impr 2500,000 5,000,000 6 391000;/000 4,000,000 36,621,50 3 K\6ar-< 4 141 124 
Saries Gan provement. CO. yeni 1903 Unsuccessful > 10,000,000 7,500,000 18,100,000 7,500,000 ie 1500 39;000,000 75,021,500 + 5,000,000 | + 5,000,000 | + 17,721,500 116 IIe 130 
A SF econo oa aomorior auc unc Ur oLOo s9 00; 000 3,500, 5 Wig a 750,000 7,500,000 26,250, 5 i > 
eae ea eee Miceiketintn? Coipaay os cc, 1904 Successful a ee 27,500,0 Cad ye 27,500,000 61,000,000 10,250,000 Es 7 “= OSES: + 5,000,000 oe + 8,150,000 300 100 145 
Pope Manufacturing Company (N. J.); P =P JAIN YS Seba SG oor er ciao Os Mo bn ht Sb eam tte 1902 Successful 1,506,608 re 500,000 33,500,000 27,500,000 61,000,000 ea ree fe eee 19,250,000 34,200,000 ++ 19,250,000 | — 8,250,000 | — 26,800,000 bi 
-J-); Fope i 1OY, ’ ’ ’ auete 2 _ ’ ’ ’ 
eee rr iene Acceduan ae is acturing Company (Conn.) ................. 1907 Successful 1,640,000 : Rahiepdes 17,791,500 18,444,900 36,146,400 ae ites 11,578,676 ea 13,750,000 30,462,500 + 13,750,000 | — 13,750,000 | — 30,537,500 50 ad 
Ree a ia Conreay: Unoamed SV COmpany ) Are asinine nseitere eee erelntere estes 1899 Successful 2,800,000 peed : ,016, 100 70,000,000 I1,016,100 21,016,100 840,000 Sacces a tigh es ee 25 11,579,676 20,652,501 — 9,150,000 | — 6,865,224 | — 15,493,800 63 3 
aes ; MEM «eee eee eee eee eee eee eee eee eee eee e ett te ees 1903 Unsuccessful | Unk 2 4,400,000 14,500,000 14,656,000 20,156,000 Pais Des ’ Ciao ss 310931250 6,893,250 || + 800,000 | — 7,922,850 | — 14,122,85 ae 
eae = rae ompany; American Malt Corporation ... 1905 See al teat as 4,117,000 14,400,000 14,500,000 18,557,000 33,057,000 Unkno page ee 14,400,000 14,500,000 18,656,000 33,156,000 |] + 4,000,000 | + 4,000,000 | + gprs = 33 
New Englan pt ton) Sara ce (N eet canes et Ne ae ce nee essfu nknown 4,066,000 = ’ 7 99575 33) ’ wn 4,117,000 6,139,000 6 ’ ts - e i ri ; 4,000,000 bgt) ae 
Union Mills: Union Mills pany (N. J.); New England Cotton Yarn Company (Mass.) ...... 1903 Successful 2,060,000 Pesos nee plas 14,500,000 18,506,000 33,006,000 Unknown 4,066,000 S.bates ar ee ae — Ss0re0n | — ae eet Se a = 
eS yO A Oe ara er es z z o ’ ‘ d -) ’ ’ ’ ’ _— 
Sicant Veron Woodle eens Te co rig ela ag oe Sa 1913 Successful Unknown y 5,000,000 10,263,000 15,263,000 oe 5,263,000 2,000,000 S 13,010,000 18,914,800 5,487,200 | — 14,001,200 oe 
ee Sesies aad Ue ae rai sige uck Company; United States Cotton Duck Company ........ IQOI Part successful] Unknown 7 and ie etnies Beak tee Bee ooe see eee Unknown sseie saci e fb ta shape ae 5 ay 3000; 000 mao 100 a 
7 nited States Companies; Unnamed ............ Riise) Hee scHese.2) 9,500,000 13,000,000 22,500. Ss aie 1,500,000 3,000,000 4,500,000 ; etd a= 73 
gel So. United States Companies; Consolidated Cotton Duck Conpasy hl eee ce eae ae pees EIT 5O:000 10,000,000 ees ee ee es pie pie E597 991000 251750,000 : i Res a asia nae sees 180 
idate ton Duck ke : pany, --+-- teteeeee ‘ miaown Mae ene 8 , 1175, ’ ) 1,675,000 12,000,000 ; Sem ‘ : 250,000 ee aa 
International Cotton Mills peer. international Cotton: Mills Corporation 1910 Successful Unknown 10 se 000 nua eis 17,175,000 27,175,000 Unknown 8,425,000 See 000 ee Sr aes 27,675,000 || + 4,250,000 | + 7,500,000 | + 1,500,000 157 146 i 
3 f INE Mae oie eee e CG toe cave Soe we Pee Uae ae 1792,000 7,400,000 17,069,000 24,46 Unk as saa 14,175,000 21,175,000 2 on s ae 
International Cotton Mills ¥ : 3 Re eee ee ae IQI2 Unsuccessful Unknown 12,177,000 7,000, 4,469,000 nknown 12,277,000 6,318,000 3,000,000 6,000,000 | Sa, 8 
Parsee a oe ioe 7 aera Cotton Mills Corporation (Mass.) 1013 Ctreceeetal ees = ae aes 7,676,205 18,495,000 26,171,205 Unknown 13,795,000 Pe one hsb 18,595,000 26,271,205 || + 2,000,000 | + 1,526,000 | + - 1,802,205 || 120 : = 80 
; ma 1745, 1318, eee eet 1558, Pas 
Reams a ae Pp ORIATAV serene orale Minar Sere eto eislete he aan sia 1900 Successful Unknown 33,490,929 a Peas Ber psioce ee Unknown 12,650,000 5,958,600 9 se ie LN Shae Hi 1,618,000 | + 5,623,046 | + 3,505,516 114 I3r an 
ee 33; ,00O ty Fi z , 10, , 304,032 05, 
National Asphalt Company General’ Asphalt Company cer ere seis: stale hice ies sienlefetere oetere ms 1902 Successful Unknown 38,921,705 , 447 33,490,029 938,529 Unknown 30,490,920 7,999,070 Fi veaone Renate Ce horde st ere bd : 145,600 | + 2,165,337 104 a oe 
ae States Shipbuilding Company; Unknown ................. ask 5 it ain Eh et 1003,744 11,551,570 46,925,539 58,477,109 Unknown 3,501,020 14,000,000 10,000 (ica 3,999,070 | — 7,898,459 119g 142 88 
mated States Shanhuilds 4 TESTS FORSGE 3 30 OR Ars CORA IGG essiu. 3,300,000 24, 2 v D 000 17,501,020 27,501,020 a 14.20, = 
pbuilding Company; Bethlehem Steel Corporation ............... Ste eencias f504 Seca ee i te 20,000,000 25,000,000 44,500,000 69,500,000 Small 12,000,000 TOIGIOTCOO oan S5AAN7TS 20,424,519 | — 30,976,089 9 38 8 
Ae COjCod 20,000,000 25,000,000 44,500,000 | 69,500,000 ie ocuees ee imei nenege (MR me creeaes PS oh nc ee 49 6 
oo 15,000,000 {000,000 ,000, = =p Sy 3 
a2 ha nee eee 29,500,000 | — 39,500,000 34 < 
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